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YK 338.483.242:658.8
Alikaji0 AHHA
3100yBauKa BHUILOI OCBITH BIIIIJIEHHS O13HEC-KOMYHIKAIil, IpaBa Ta Typu3smMy
daxoBOro KOJEIXKY THKEHEPIi, yIpaBIiHHS Ta 3€MJIEBIOPSAKYBaHHS
Jlep>kaBHOr0 HEKOMEPLIHHOTO MIAIPUEMCTBA
«/depxxaBuuil yHiBepcutet « KuiBChKHil aBlalliiHUN IHCTUTYT»

HayxkoBuii kepiBHuk: ["'omentok Bita AHatomiiBHa, CrieliaaicT BUIOT KaTeropii

IHTEPHET-MAPKETHUHI SAK IHCTPYMEHT NPOJOBKEHHSA
AKUTTEBOI'O HUKJIY TOBAPY
Kniouosi cnosa: inmepnem-mapkemune, HCUmMmeUli YUKl moeapy, Yiiboed

ayoumopis, nepcoHanizayis, KOHMeHm-uapKemuHe.

JluHaMi9HH PO3BUTOK MUGPOBUX TEXHOJOTIM Ta IIBUIKI 3MIHU y TOBEIIHII
CIIO’KMBAYiB MPU3BOAATH IO TOTO, IO KUTTEBUN ITUKI TOBApiB Ha PUHKY CTa€ Jenani
kopormuM. [TignmpuemMcTBa 3MyIIeH1 MOCTIHHO NMTYKATH HOBI MIXOAH JJIsl yTPUMaHHS
MO3UIIIA Ta TMPOJOBXKEHHS IIONMUTY HA CBOK MPOAYKIIO. Y IhOMY KOHTEKCTI
IHTEpHET-MapPKETHUHT BIJIrPae 0COOHMBY pOJb, aJ)KEe BiH BIIKPHBAE MOXKJIMBOCTI JJIS
IIBUIKOI ajamnTaifii CcTparerii, IepcoHai3amii KOMYHIKAIlii 13 KJII€EHTaMH Ta
BUKOPUCTaHHS 1HHOBAI[IMHUX 1HCTPYMEHTIB TmpocyBaHHA. Came 3aBAsSKU HOMY
KOMITIaHii MOXXYTh HE JuIle €(PEeKTUBHO MATPUMYBATH IHTEpEC O TOBapy, ajie U
MOJIOBXKYBAaTH HOTO JKUTTEBUU IHKIJI, 3a0€3MeUyrour KOHKYPEHTHI TEpeBard y
MIHJIUBUX YMOBaX PUHKY.

Meta pocaigxenHsi. MeToro poOOTH € BH3HAYCHHS pOJI  IHTEPHET-
MapKeTUHTY y TIPOJIOBXKEHHI JKHTTEBOTO IIMKIYy TOBapy Ta OOIPYHTYBaHHS
e(eKTHBHOCTI HOTO IHCTPYMEHTIB Ha PI3HUX €Tarax PO3BUTKY MPOIYKTY.

Pe3yabTaTu. [HTEpHET-MApKETHHT Yy CY4YaCHHUX YMOBaX TOCTOJapPIOBAHHS
BUCTYIIAa€ KIIOYOBHM IHCTPYMEHTOM BIUIMBY HA JKUTTEBHH IMKI ToBapy. Moro
rOJIOBHA TIepeBara IMOJIATAE€ Yy MOXJIMBOCTI TOYHOTO TapreTyBaHHS CIIOKUBAYiB,

MIBUIKOI KOMYHIKaIIll Ta BUMIPIOBAHOCTI pe3yJsbTaTiB. Ha BiAMIHY BiJ TpagulliiiHUX
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METOJ[IB MPOCYBaHHS, LUQPPOBI TEXHOJOTIi MO3BOJSAIOTH MIANPUEMCTBAM OUIBII
THYYKO pearyBaTd Ha 3MIHM CEpeOBHINA Ta MOTPEOM KIIEHTIB, IO € OCOOJIUBO
BAYKJIMBUM y KOHTEKCTI CKOPOUEHHS TPUBAJIOCT1 )KUTTEBUX LIUKJIIIB MPOTYKIIi.

[lepmmii eTam KUTTEBOTO IHKIY TOBapy (BIPOBA/KCHHS) BUMAarae
(dopMyBaHHA MOIH(OPMOBAHOCTI LUIBOBOI ayJaUTOpPii Ta CTBOPEHHS IHTEpECy 10
HOBOTO NpoayKTy. TyT epextuBHUMU € iHCTpyMeHTH SEO-onTuMizaliii, KOHTEKCTHOT
pexiiamu Ta SMM, 110 A03BOJISAIOTH 3a0€3MEYUTH MIBUJIKE OXOIUICHHS MOTEHIIIMHUX
cnoxkuBauiB. 3a TBep/keHHsIM Kornepa @. y mpami «Mapketunr 4.0», uudposi
KaHJIM KOMYHIKAIli CTaloTh 0a30BUMHM 3aco0aMH O3HAWOMJIEHHS KJIEHTIB 13
TOBapOM, OCKUIbKM CaM€ OHJAWH-TIPOCTIP € I OUIBIIOCTI MOKYIIIB MEPIIUM
mxepenom iHGopmarii [1].

Komu toBap mounHae HaOWpaTw MOMYJISPHOCTI (€Tam 3pOCTaHHs), TOJIOBHUM
3aBJaHHSAM IIIMPUEMCTBA CTA€ 3aKPIIUICHHS ITONMUTY Ta PO3IMIHUPEHHS PUHKOBOI
gacTku. JlJi 1IbOr0 aKTUBHO BUKOPHCTOBYIOTHCSI TAPT€TOBAaHA pEKIaMa, PEMapKETHHT
Ta 1HQIIOEHCEP-MApPKETHHT. 3aCTOCYBaHHS I1HCTPYMEHTIB 1HTEPHET-MApKETHUHTY
3HAYHO TIPHCKOPIOE TIPOIleC TMOMUpeHHs 1HdopMalii mpo OpeHJ 1 CTUMYIIOE
dbopMyBaHHS CIIOKUBYOT JIOSITLHOCTI HAa PaHHIX €Tarax )XKUTTEBOTO UKy TOBapy.

OkpiM TOro, I1U(GPOBI TEXHOJOTIl JO3BOJISIIOTH OTPUMYBATH JaHl IIPO
MOBEJIIHKY CIIO)KMBadiB y peXuMi peanbHOro dacy. lle mae 3Mory koMrmadisM
KOpPUTYBaTH pEKJIIaMHI KaMmmaHli Ta MPONMOHYBaTH TNEPCOHAIII30BaHi PIIICHHSA, IO
CIpHsi€ 3pOCTaHHIO PIBHA KOHBEPCIi Ta MOBTOPHHUX MOKYIIOK.

Etam 3pinocTi € HalOIbII TPUBAIMM 1 BOJHOYAC KPUTHUYHHM, aJPKE caMe TYT
KOMIIaHii CTHKalOThCS 3 TMPOOJEMOI0 HACHUYEHHS PUHKY Ta 3aroCTPEHHSIM
KOHKYPEHIlii. 3aBIaHHs MapKETHHTY TOJIATaE y 30epeKeHH] JIOSIBHOCTI KITIEHTIB 1
MiATpUMIT cTa0iIbHOTO TomuTy. HallepeKTUBHIMME 1HCTPYMEHTAMH BHCTYIAIOThH
email-mMapkeTHHr, TIpOrpaMu  JIOSUTBHOCTi, KOHTCHT-MAapKCTHHI Ta AaKTUBHE
BUKOPHUCTAHHS COIIAIBHIX MEPEK.

Hocmimxenns McKinsey (2022) moBoauTh, 10 MepcoHai3aiis KOMyHIKaIlii
371aTHA MIJABUIIATH PiBeHb MOBTOpHHUX mpoaaxiB Ha 20-30% [2]. lle o3Hagae, 110

HaBITh Ha €Tarl 3pLI0CTI MIAIMPUEMCTBO MOXeE 30epiraTd KOHKYPEHTOCIIPOMOXKHICTb
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32 paxyHOK CTBOPEHHS YHIKaJIbHOTO KJIIEHTCbKOTO jJocBiny. Hanpuxnan,
nianpueMctBo «Hosa [lomray akTHBHO BIPOBAIXKY€E MEPCOHATI30BaH1 MPOMIO3MIIIT Ta
OOHYCH1 MporpamMu sl KJI€HTIB, 110 JO3BOJSE YTPUMYBATH ayJAUTOPII0 HABITH Y
KOHKYPEHTHOMY CE€PEIOBHUIIII.

Etan cnmagy xapakTepu3yeThCs 3MEHIICHHSIM OOCSTIB MPOJIAXKIB Ta 3HIKEHHIM
iHTepecy 1o ToBapy. BogHouac came TyT iHTepHET-MapKETHHT HAAa€ MiIPUEMCTBAM
IIAaHC Ha «mepe3anyck» npoaykiii. Cepea KIIOUOBUX THCTPYMEHTIB — PeOpEHIUHT,
CTBOPEHHSI HOBUX PEKJIAMHUX KaMIIaHii, MONIYK aJlbTEPHATHBHUX CETMEHTIB Ta BHXI/T
Ha MDKHAPOJHI pUHKU Yepe3 eJICKTPOHHY KOMEPIIifo.

Sx 3a3navaeTrbcs Ha pecypci Proidei.com, ykpaiHChKI KOMIIaHii HEpIIKO
BUKOPUCTOBYIOTh kpeatuBHi digital-kamnanii, abu BiTHOBUTH yBary criokuBauiB. Lle
MOXe OyTHM 3MiHa JW3aiiHy YIaKOBKH, 3allydeHHS BIiJOMHX OCOOHWCTOCTEH UM
IHTCPAKTUBHI OHJIAMH-aKIlii. 3aBASKH I[IBOMY TOBAp OTPUMYE <«JIPyre XHUTTI», a
HiATPUEMCTBO MAa€ MOKJTMBICTB TTOJIOBKHUTH €TaIl HOTo KOMEPIiiHO1 IIIHHOCTI [3].

BucnoBku. [HTEpHET-MapKETUHT € €(hEKTUBHUM THCTPYMEHTOM MPOJOBKECHHS
KUTTEBOTO ITUKIY TOBapy, OCKUIbKH O3BOJISE MIATPUMYBATH CTAOUIBHHUI TOMUT 1
3aJIy4aTH HOBHX CITO)KMBAUiB Ha PI3HUX CTIISIX PO3BUTKY MPOAYKTY. BuUKkopucTaHHS
COITIATBHUX MepeX, email-po3CcUiiok, KOHTEHT- Ta TapreTOBaHOI PEKJIaMU CIPHUSIE
MiBUIICHHIO JIOSJIBHOCTI KJIIEHTIB Ta (OPMYBAaHHIO TOBTOPHHX TIPOJAXKIB.
ITepconamizariiss TpOIMO3MITIA 1 aKTUBHA B3a€EMOIS 3 ayIUTOPIEID JIO3BOJISIOTH
MIATPUMYBATH THTEpEC 0 TOBApPY HABITh HA €Talli 3pUIOCTI Ta HACUYEHOCTI PUHKY.
3aBasiku 1HTETpallii IHTePHET-IHCTPYMEHTIB MIMPUEMCTBA OTPUMYIOTh MOXKJIMBICTD
e(EeKTUBHO VYOPABIATH KOMYHIKAIIIMH, 3MIIHIOBaTH OpeHI 1 CTBOPIOBATH
VHIKQJIBbHUN KIIEHTCHKHHA JOCBiJ, IO TMPOJOBXKYE >KUTTEBHA MK IMPOIYKTY Ta
MABUIITYE HOTO KOHKYPEHTOCTIPOMOKHICTb.

CnucoK BUKOPUCTAHUX JIKepeJt:
1. Kotnep, ®@., Karapmxas, I'., CerbsiBan, 1. Mapxemune 4.0. Bio mpaouyitinoco

0o yugpposoeo. Kuis : Ham ®opmar, 2019. 224 c.

2. McKinsey & Company. [[innicms nepconanizayii 6 yughposomy mapkemunz).

2022. URL: https://www.mckinsey.com/
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3. Proidei.com.  Kpawi  pexnamni  6penou  Vxpainu. 2023. URL:
https://proidei.com/
YK 35:378.147
AnTHKag0 IBanna, Mapia ByxaHoBcbka
3n00yBaul BUIOT OCBITH (haKyJIbTETy EKOHOMIKU, MEHEIX)KMEHTY Ta MCUXOJIOT 11
Jlep>kaBHOT'O TOProBEIbHO-EKOHOMIYHOTO YHIBEPCUTETY
HaykoBuii kepiBHuK: [prHa JIMHHUK, K.A€pXK.yIIp., TOUEHT Kadeapu myOoa14Horo
YIPaBIIIHHS Ta aIMIHICTPYBaHHS
BUKOPUCTAHHS OHJAUH-TIJIAT®OPM Y NIJIBUIIIEHHI
KBAJII®IKALIL JEP)KABHUX CJOYKBOBIIIB
Kniouosi cnosa: Oepocasnuil ciyicbogeyb, KomnemeHmuocmi, niamgopma,

IHHOBAYIA.

VY CBiTHI CTPIMKOrO PO3BUTKY HHU(PPOBUX TEXHOJOTIH 1 CKIAQIHUX MPOoOIeM
OpraHizaiiiHoi JISIBHOCTI JEPKaBHUX YCTAaHOB 3pOCTAaE MOTpeda B MOCTIHHOMY
PO3BHUTKY KOMIIETCHIIIN JepKaBHUX CIY>KOOBIIIB. [HHOBaIiiiHI OHJIAWH-TIIIATHOPMU
HAJAI0Th YHIKAJIbHY MOJKJIMBICThH TOE€IHYBAaTH HaBYaHHS Ta PoOOTy 0e3 yacoBHX abo
reorpad@iuHuX OOMEXEHb, 10 POOUTH X KOPUCHUM IHCTPYMEHTOM JUIA ITi€i Tamysi.
Hanpuxman, HamionansHe areHTCTBO YKpaiHu 3 muTaHb JepkaBHOi ciryx6u (HAJIC)
CTBOPHIIO BeOCcalT mpodeciiHOro pO3BUTKY JepKaBHHUX CIY>KOOBIIIB, IKUI MTPOTIOHYE
JECATh PI3HOMAHITHUX OHJIAMH-KYPCIB JJIA MiABUINEHHS KBaridikaIlii Jep:KaBHUX
CITy>k00BIIiB [1].

Konmm tpaauiiitHi MeToau HaBUaHHS BUSIBIIIMCS OOMEXEHUMH, el dopmat
HAaBYaHHS CTaB OCOOJIMBO MOMYJSIpHUM Tif yac mauaewmii. Tak, y 2020-2021 pokax
HAJIC 3ampomnonHyBaB Jep:KaBHUM CIIYKOOBIISIM BUKOpHCTOByBatH Prometheus i
EdEra qs nucraHniiHOro HaByaHHs [2].

JIist mep>KaBHUX CITY)KOOBI[IB BUKOPHCTAHHS JUCTAHI[IMHUX TEXHOJIOTIH 3HAYHO
CIIpOIIly€e JOCTYH J0 0araThbOoX OCBITHIX MPOTpaM 1 MiIBUILY€E piBEHb NMpodeciiHOoro
pO3BUTKY. BOHM MIBUAKO OTpUMYIOTH HOBI 3HaHHSA, MOXYTh aJanTyBaTH iX 0

peaIbHUX YMOB CIYKO0BOT AISTILHOCTI Ta MOKPAIIYIOTh CBOIO LIM(GPOBY I'PAMOTHICTb.


https://proidei.com/
https://proidei.com/
https://proidei.com/
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Ile ocoOnuMBO BaXXJIMBO B €MOXYy LU(POBI3aLii JepKAaBHOTO YIPABIIHHS, OCKUIBKU
Cy4yacHI MpPAaLiBHUKHA MTOBUHHI OyTH TOTOBI JO BUKOPUCTAHHS HOBHUX IH(OpMALIHHUX
cucteM 1 nocayr. Hampuknan, y 2022 poui Ha muatrdopmi «Jlis.OcBita» OyB
CTBOpeHUi ocBITHIA cepian «KibepririeHa mjisi Aep:KCIyXOOBIIB», 100 HABUYUTH
NpaliBHUKIB OpraHiB Biaau mudposiii rpamortHOCTi [3].

JlucTaHiiiiiHe HaBYaHHS 3a JOMOMOI'OI0 OHJIAWH-PECYPCIB MiJBUIIYE aKTUBHICTH 1
MOTHBAIlIIO TPAI[iBHUKIB JIEPKaBHUX YCTAHOB, OCKUIBKA BOHO J03BOJIsI€E BUOpATH
KypcH, sKI HaWKpaimie BIANOBIZAIOTH iXHIM MpodeciiHuM mnoTpedaM, a TaKoxX
JI03BOJISIE BCTAHOBUTH CBIM BJIACHUN TeMm 3acBO€HHA iH(popMaiii. CBoOo1a BUOOPY
Jacy Ta MiCIlsl HaBYaHHs IOJIETIIyE HaBYaHHA Ta 3HIKYe crpec. CriBnpans HAJIC i3
Prometheus 1 Coursera, siki HaJalOTh JACPKABHUM CIIY>KOOBIISIM 3pYy4YHi OHJIAWH-
KypPCH, € JJOKa30M I1b0T0 [4].

Tum He MeHII, iICHYIOTh OOMEXEHHS, SIKi MOXKYTh MEPEIIKOIKaTH BUKOPHUCTAHHIO
IIUX TEXHOJIOTIH. 30KpeMa, JAesKi TpaliBHUKH HE BOJIOJAIIOTh HEOOXITHUMU
HaBUYKaMU POOOTH 3 HOBUMH LHU(PPOBUMHU IHCTPYMEHTAMH, 1 1HOMI y HHMX HeEMae
BHYTPIIITHLOT MOTHBAIIlT MPONTH Kypc. [HPpacTpyKkTypHi IpoOIeMH, TaKi SIK HECTIKe
3’eqHaHHA 3 [HTEpHETOM, TaKOX MOXKYTh BIUTUHYTH Ha SIKICTh MPOIIECY MiBUIICHHS
kBaniikamii. Opranu, skl KepyOTh, TOBUHHI MPUAUIATA BEJIUKY YBary BUPIIICHHIO
1ux npoosieM. KpiM Toro, BOHM MOBUHHI MIATPUMYBATH MOXKJIMBOCTI JTUCTAHI[IMHOTO
HaBYaHHS Ta po3BuBaTu iX. [Ipukmagom 1poro € «Crparerisi pedopMyBaHHS
JIep>KaBHOTO ympaBliHHA Ykpainu Ha 2022-2025 poku», B SKid MpsSMO 3a3HAYEHO,
110 OLIbIIE JIIOCH TOBUHHI MATH MOKJIMBICTh HABYATHCS TUCTaHIIKHO [5].

[TomMiTHUM MOMEHTOM € Te€, IO IHTEPAaKTHUBHI OCBITHI MOAYJi, ITOCTYIHI B
[HTepHETI, CHOPUSAIOTH KpaIIOMY 3aCBOEHHIO iH(oOpMaIii CTyJeHTaMH. AKTHBHE
3aIly9eHHS CTYJIEHTIB JI0 HaBYaHHS 3a JOTIOMOTOI0 TECTiB, BileoOpyMiB 1 OHJIAMH-
dbopyMiB 103BOJISIE CTYIEHTaM pO3BHBATH HABHUYKH KPUTUYHOTO MUCIICHHS Ta
OTPUMYBATH MIBUJKUI 3BOPOTHHM 3B’SI30K BiJf BUUTENIB. 3 Ili€i MPUYMHU TTEPCOHAT
pocte Ta mpamroe mBuAme [6]. Tak, HaBUanbHI TporpaMu Ha IUIATGHOpPMI

«is1.OcBiTa» BUKOPUCTOBYIOThH IHTEPAKTUBHI MOIYJI1 i1l YAHOBHHUKIB [7].
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BpaxoByrouu 111 TeHAEHII11, BAKOPUCTAHHS OHJIANH-TIIAT()OPM CIi pO3TISLAATH SIK
CTpaTEriYHuil HANpPsIMOK PO3BUTKY CUCTEMH MPOQPECIHHOr0 pO3BUTKY B JAEPKaBHOMY
ynpasiiHHi. [IpioputeToM Mae OyTu He JHIle CTBOPEHHS HUPPOBOI IHPPACTPYKTYPH,
ane W 3a0e3nedyeHHs MpalIBHUKIB, SKI NOpalioloTh y cdepl iHGopMaliiHUX
TEXHOJIOT'1#, KBamidikariero [8].

TakuMm YuHOM, BIPOBAKCHHS OHJAWH-OCBITH B TMPOLEC ITiABHIIECHHS
kBamidikaiii BigKpuBae 0araTo MOXKJIMBOCTEM JJii CTBOPEHHS CYYacHOTO,
MOOUIBHOTO Ta BHUCOKOKBaTI(IKOBAHOIO KaJpOBOrO IMOTEHIalny s Aep>KaBHOI
ciyx6u. Ile migBuIye SKICTh JEP>KaBHOIO YHOpPABIIHHS, OCKUIBKM HaB4Yae
IpaIiBHUKIB IHHOBAIIISIM, HEOOX1THUM TSI IIIBUIKOTO BUPIIIIEHHS HOBUX MPOOJIEM.

Cnmcoxk BUKOPHCTAHHMX JKepeJt:

1. Odimirinuii BeOmopTal yIpaBIIiHHS 3HAHHSMH. URL:
https://pdp.nacs.gov.ua/

2. Y HAJIC oGroBopuiii T€OpETUYHI Ta TPAKTUYHI aCTIEKTH BUKOPUCTAHHS
OHJIAMH-KYpPCIB 1 cucTeMi mpodeciiHOro HaBYaHHS MYOJIIYHUX CIY>KOOBIIIB.
URL: https://nads.gov.ua/news/u-nads-obgovoreno-algoritm-vikoristannya-
onlajn-kursiv-v-sistemi-profesijnogo-navchannya-publichnih-sluzhbovciv

3. Kibeprirena nns nepkciayxOoBiiB: y KueBi BIAKPUUIN TPEHIHTOBHIMA
nearp URL: https://www.ukrinform.ua/rubric-kyiv/3324845-kibergigiena-dla-
derzsluzbovciv-u-kievi-vidkrili-treningovij-centr.html

4, HAJIC ta TTPOOH oO0OroBopmian HUISAXH TOMAIBbHOI CHIBIpaIl 3aIs
PO3BUTKY chepu myoTigHOT CITyXKOH. URL:
https://t2.pdp.nacs.gov.ua/news/nads-ta-proon-obhovoryly-shliakhy-podalshoi-
spivpratsi-zadlia-rozvytku-sfery-publichnoi-sluzhby

5. Crpareris pepopmyBaHHs AepkaBHOTO ynpaBmiaas Ha 2022-2025 poku
: posniopspkernst Kabinery MinictpiB Ykpainu Big 21 mumas 2021 p. Ne 831-
p. URL: https://zakon.rada.gov.ua/laws/show/831-2021-%D1%80#Text

6. 3acTocyBaHHS TEXHOJIOTiM IHTEPAKTHBHOTO HAaBYAHHSI B OCBITHBOMY
nporieci  3aknmanmiB  Bumoi  ocitm.  URL:  http://www.pedagogy-
journal.kpu.zp.ua/archive/2021/78/35.pdf
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7. OdiuiiHui BeOCaNT. His.OcBira. URL:
https://digitalstate.gov.ua/uk/projects/govtech/diia-education

8. VYpsan 3aTBepAMB IUIAaH 3aXO0JIB 3 PO3BUTKY CHUCTEMHU MPOQPECIHHOTO
HABYaHHS nyOJIYHUX CIIyOOBIIIB hi(o 2027 POKYy. URL:
https://nads.gov.ua/news/uriad-zatverdyv-plan-zakhodiv-z-rozvytku-systemy-

profesiinoho-navchannia-publichnykh-sluzhbovtsiv-do-2027-roku#

YK 658.788
badak MukoJua
3100yBau BUIIOT OCBITH (PaKyJIbTETY IpaBa, MyOIIYHOTrO YIPABIIHHS 1 MEHEI)KMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIarorivHoro yHiBepcuTeTy iMeHi Muxaiina
Korro0nHCcsEK0ro
HaykoBuii kepiBHuk: Kitumuyk OJiekcanap, JOKTOp eKOHOMIYHHUX HayK, podecop,
npodecop kadenpu myoJIiYHOTO YIPABIiHHS Ta MEHEKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIaroriyHoro YHiBEpCUTETY iMeH1 Muxaiina

Korroouucsrkoro

CBITOBUM JOCBII Y CUCTEMI YIIPABJIIHHA JIOTICTUYHOIO
JIAJBHICTIO OPFAHIBAHIFI
Kniouosi cnosa: nocicmuyne ynpaeninms, Cc8IimMosuti 00C8i0, JaHyr2U

nocmavants, yupposizayis, cmaiull po3sumox, eexmueHicme.

VY cydacHiii €eKOHOMIITI, SIKa BiI3HAYAETHCS IHTCHCUBHUMH 3MIHAMH 1 3HAUHUMU
pu3UKamMu, 0e3MepeyHo0, BAKIMBUMHU aCNIEKTaMH € MaKCUMAabHO IIBUKE yXBaJCHHS
OOTPpYHTOBAaHHUX CTPATETIYHUX PIMIEHh Ta CTBOPEHHS PEIEBAHTHOI CHUCTEMU
KOpPIOpaTUBHOTO yrpaBiiHHs [1]. EkoHOMIUHI CHCTeMH XapaKTepU3YEThCS BHCOKHM
pIBHEM JIMHAMIYHUX TI100aTbHUX MPOIIECIB, 1[0 3yMOBIIIOE HEOOX1AHICTh MOCTIHHOTO
BJIOCKOHAJICHHSI CHCTEMHU YIPaBIIHHS JIOTICTUYHOK JISJIBHICTIO OpraHi3allii.

JloricTuka B yMOBaxX CBOTOJICHHS € HE JuIile (QyHKIIOHATBHOK CKJIAJI0BOIO
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NIANPUEMHHIIBKOT JTISJIBHOCTI, @ ¥ BUCTYIA€ CTpaTeriyHUM (pakTopom (popMyBaHHs
KOHKYPEHTOCIIPOMOKHOCTI. EdeKkTuBHE ymnpaBiiHHA [OTOKaMU MaTreplalbHUX,
iHpopMaliiiHuXx Ta (IHAHCOBUX pecypciB 3a0e3neuye MIHIMI3ALIl0 BUTPAT,
MIJBUILICHHS SKOCT1 0OCTYTOBYBaHHS CIOKUBAaYiB Ta (DOPMYBaHHS J10JI1aHOT BAPTOCTI.
Oxkpecrnena npobiieMaTKa MOJSAraE B TOMY, 1110 BITYU3HAHI OpraHizauii yacTto
HE MalOTh IHTETPOBAHUX JIOTICTUYHUX CUCTEM, SIK1 BIAMOBIIAIOTh CYYaCHUM CBITOBUM
CTaHJapTaM 1 BHUKOPHCTOBYIOThCS mepenoBumu ¢ipmamu. lle mnpusBoguTh 110
3HAYHUX BTPAT PI3HUX BUJIIB pecypciB, Hee(PEKTUBHOIO IUIAHYBAHHS IOCTa4aHb 1
3aTpUMOK y AUCTpuOyIii. Came TOMy aKTyaJdbHHUM € y3arajJbHEHE BUBUCHHS Kpallux
MDKHApOJHUX MPAKTUK YIPABIIHHS JIOTICTMKOK 1 30yTOM oOpraHizailii, a TaKoxX
BU3HAYCHHS MOXKJIMBOCTEH 1X IMIUIEMEHTAIlil B HAIlIOHAJIbHI €KOHOMIYH1 YMOBH.
Biarak, MeTOr0 AOCTITKEHHS € y3araJbHEHHSI CBITOBOTO JOCBIAY JO0 MiAXO/diB
YIPaBIiHHS JIOTICTUYHOIO JISJIBHICTIO OpraHi3ailiii, aHaji3 Cy4yacHUX Mojelel
JIOTICTUYHOTO MEHEHPKMEHTY MPOBIAHUX KpaiH CBITY Ta BU3HAYEHHS HAIPSIMIB HOTO
afanTailii B YKpaiHi 1Jis MiABUIIEHHS e(PEeKTUBHOCTI YIPABIIHCHKUX MPOIIECIB.
BpaxoByroun crenudiky JOTiCTHYHOT MISUIBHOCTI OpraHizamiil Ta i1 moaia Ha
30BHIIIHIO Ta BHYTPIIIHIO, BUHUKAIOTh BIATIOBIAHI 3aBJIaHHSI, SKi MIPUUHATO MOIUIATH
Ha eKk3oreHHi Ta eHgoreHHi. CyTHICTh 3aBAaHb €K30TCHHOTO XapaKTepy
3YMOBJIOIOTHCSI  3a0€3MEUEHHSM  KOHKYPEHTHHUX TepeBar il  OTPUMAaHHS
JIOBIOCTPOKOBOT'O ~ YCHIXy y JIOTICTUYHIN  JISJIBHOCTI, PO3IIMPEHHS YacCTKH
JIOTICTUYHOTO PHHKY, IO OOCIYroBy€ OpraHizailis, ajamnTallis 10 HEBH3HAYCHUX
YMOB Ta BHMOT JIOTICTUYHOI AisuibHOCTI. Jl0 KITIOUOBMX 3aBJaHb €HIOTCHHOTO
XapakTepy OyayTh HaJeXaTH: MOCTIMHUN TpoLeC parfioHami3amii A 3HIKEHHS
BHUTpAT IIPH MPOBEACHHI JIOTICTUYHOI JiSIIbHOCTI; BUKOpUCTaHHS KoHIenIii TQM Tta
IHITMX IHHOBAIIMHUX KOHIICHIIIH, a TaKOX MDKHAPOIHUX CTAaHJAPTIB, CIIPIMOBAHHUX
Ha YJOCKOHAJCHHS TPOIECIB JIOTICTUKH; (OPMYBaHHS BIAMOBIIHO IO BUMOT
30BHIIIHBOTO  CEPEOBUINA JIOTICTUYHOTO TMOTEHIlaly; pO3poOKa aKTyalbHOI
KOMILUIEKCHOT KOPHMCHOCT1 JIOTICTUYHOTI'O MTPOJYKTY JJisi CHOKHUBAYiB; MiABUIICHHS
pe3yJbTAaTUBHOCTI Ta EKOHOMIKO-COIIaIbHOI e()EKTUBHOCTI MW BIAMOBIAAIBHOCTI

Cy0’€KTIB JIOTICTUYHOT AisSUTBHOCTI [2].
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OpranizaiiiiHi acneKTH YIpaBiHHS JOTICTUYHOK ISJIBHICTIO 3alie’KaTh Bijl
MPUPOAHUX, JIIOACHKUX 1 (DIHAHCOBUX PECypCIB Ta BUKOPUCTaHHS 1H(POpMALIHUX
CUCTEM 1 TEXHOJIOT1M B yHpaBIiHHI AJ1 BXIAHMX MOTOKiB. CydacHl oprasizauii
BUKOPUCTOBYIOTh HEOOXIJHY 1HQOpMaLil0 Ta KOMYHIKAIlIHHI TEXHOJOTIl s
onTUMI3aIlli CBOET MISUIbHOCTI Ta 30UIbIICHHS PIBHS PEHTA0ENbHOCTI U MpUOYTKY.
EdektuBH1 ynpaBaiHChKI Al CTBOPIOIOTH MO3WTUBHE MIATPYHTS JIS JIOTICTUYHOI
TISTBHOCTI TIUISIXOM IUJIAHYBAaHHS, OPraHI30BYBaHHs, peanizaiii Ta KOHTPOJIO
nisiibHOCTI.  KiHIleBUMU pe3ylibTaraMu  c(OPMOBAHOI JIOTICTUYHOI CHUCTEMH €
OTpUMaHa KOHKYPCHTHA TiepeBara, KOPHUCHICTh BHKOPHUCTAaHHS 4Yacy Ta HAasSBHOTO
Miclisg, e(peKTUBHE TEepecyBaHHS 10 KIIEHTa Ta HaJaHHS HEOOXIIHOTO KOMIUIEKCY
JIOTICTUYHUX TIOCAYr TaKUM YHHOM, MO0 JIOTICTMKA CTaja BJIIACHUM aKTHBOM
opranizailii, epeKTUBHIl Ta 37aroKeHI poOOTI JIOTICTUYHKX onepaltii [3, 4].

[.B. IlleBueHko 3a3Hauae, MIO0 TOTEHIAJ] TJI00ATBHOI JIOTICTUKK TOTPIOHO
CHOpSIMOBYBAaTH Ha BHUKOHAHHS CTpPATEriyHMX IUIeH CyO’€KTIB TOCIOAaprOBaHHS,
nepeayciM JepKaBHUX OpraHizamii 1 yCTaHOB, a TaKOX MHiANPHUEMCTB, IO €
BUKOHABISIMU JICPKaBHUX 3aMOBJIEHb Ta Yy4YaCHUKaMHU TPOLEAyp Aep>KaBHHUX
3aKyIIiBeJIb, 3a0€3eUy0Yr CTBOPEHHS KOHKYPEHTHUX MepeBar Kpamum i3 Hux [5].

B mam wyac BinOyBaeThCcs KapAWHAJIBHHUM TJIOOATBHUN TMEpeXim BiJ 3acaj
IHAYCTPIAJIBHOTO CYCIIUJIBCTBA JIO OCHOB 1H(OPMAIIITHOTO, PO3BUTOK SIKOTO
OesrmocepeIHbO  TOB’s3aHUK 3 IHTeHcU(ikamiero  iHQoOpMamiiHUX  TPOIECiB,
HEOOXiMHICTIO 300py, 00poOKM 1 mepenmadi Beaude3HHX 00’ eMiB iH(opMallii s
reHepyBaHHS PillieHb B YNPABIIHCHKIN MisITBHOCTI [6]. 30Kpema, y CBITOBIN MpaKTHUIIL
JIOTICTUYHE YIPaBIIHHSA PO3TJSAAEThCS SK TMPOIEC IHTErpaimii MarepiaJbHUuX,
iHbOpMaITITHIX, YNPaBIIHCEKUX Ta (IHAHCOBUX TOTOKIB 3 METOI TOCSTHEHHS
cTpareriyHuX Iie opranizamii. B kpaimax €C ta CIHIA 0CHOBOI0O CydacHOi
noricTuku € xoHremmis supply chain management (SCM) — ynpaBiiHHS JIaHITIOTaMH
MoCTavyaHHs, 10 00’ €HY€E BCiX YYACHHKIB JIOTICTUYHOTO IPOIIECY B €IMHY CHCTEMY
B3aemozii. Po3poOieHi Ha 111ii OCHOB1 MOJieJl 0a3yI0ThCsl Ha MPUHIIMIAX MPO30POCTI,
THYYKOCTI Ta KJieHToopieHTOBaHOCTI. Hampuknan, y HimeuunHi axkTHUBHO

BUKOPHUCTOBY€EThCs KoHmemnis Just-in-Time (JIT) ta Lean Logistics, ski 703BOJSIOTH
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ONTUMI3yBaTH 3amlacu, CKOPOTHUTH 4Yac BHUKOHAHHS 3aMOBJIEHb 1 MIHIMI3yBaTH
Butpatd. B fInoHii po3BUTOK JoOricTHKH 0OasyeTbcs Ha Qirocodii Kaizen —
0e3MepepBHOrO0 BJOCKOHAJIECHHS MPOIECIB, IO OXOIUIIOE BCl PIiBHI YIpPaBIIHHS.
VYcenimHi  CBITOBI  KOMMAHII aKTUBHO BHOPOBAKYIOTh LU(POBI TEXHOJIOTIT B
ynpasiiHHg Jorictukoro: cuctemu ERP, CRM, WMS, TMS, BUKOpUCTaHHS BETUKUX
nanux (Big Data), mryunoro inrenekry (Al), 6nokueitny ta Inteprery peueit (IoT).
Jlist mpukiaay, KoMmaniss AmMazon BnpoBaauia aarOPUTMH MPOTHO3HOI aHAIITHKH,
0 JIO3BOJISIE aBTOMATUYHO IJIaHYBAaTH IMOMUT 1 ONTHMIi3yBaTH ckiamu. Y Maersk
3aMmpoBaHKEHO IUGPOBY MIATHOPMY JUISI MOHITOPHHTY TEPEBE3€Hb y pEaTbHOMY
4aci, 10 MABUIIYE MPO30PICTh JAHIIOTA MOCTaYaHb.

3HauHa yBara NPUAUBIETBCS 3eneHiti jocicmuyi 1 BIANOBIIHUM CHCTEMaM,
CIPSIMOBAaHUM Ha 3HIMDKCHHS BYTJICIICBOTO CJIiAY, MiJBUIICHHS €HEProe(eKTUBHOCTI
TPAHCIIOPTY Ta palliOHaJbHE BHKOPHUCTAHHS IMaJMBHO-CHEPIeTHYHHUX pecypciB [7].
€Bporelicbki KpaiH¥ pO3BHMBAaIOTh KOHIIEMIliro Smart Logistics, mo mepenbavae
No€THAHHS NU(POBUX TEXHOJIOTH, aBTOMATH3allli Ta TPUHIIUIIIB CTAJIOr0 PO3BUTKY.
EnexrpomoOini 1 M1OCTAaBKH, ONTHUMI3allisl MaplIIpyTiB 3 ypaxyBaHHAM MiHIMi3aIlii
BUkuAiB CO2, eHeproedeKTUBHI CKJIAJChKI CUCTEMHU, BUKOPUCTAHHS BiTHOBIIFOBAHHUX
JOKEpeNI eHeprii i CKIAaJIChKoi 1HQPAacTpyKTypu — BCe II€ BXOJIUTH Yy HaOIp
IHCTPYMEHTIB  ‘““3eJieH01 JIOTiCTUKHW . IHHOBAIli BKJIIOYAIOTh MOJACHI  OIIHKHU
BYTJICIICBOTO CJIiAy Ha PiBHI JIAHIIOTA IOCTAYaHHs M IHTErpaIlito BUTPAT Ha BYTJICLb Yy
JIOTICTUYHI pileHHs. ToMy 1HHOBAIIfHI IHCTPYMEHTH B JIOTICTUYHOMY MEHEIKMEHTI
dbopMytoTh 0OaraToBUMIpHY €KOCHUCTEMY, ska moeaHye mudposi matdopmu,
aBTOMAaTH3allll0, aHAJITUKy JJaHUX, HOBI (IHAHCOBI MOJENi Ta OpraHizamiiHi
MPAKTUKH. Y CHINTIHE BIPOBAHKCHHS BUMArae CUCTEMHOTO IIXOY: YiTKOi CTpaTerii,
BIIPOBA/KCHHSI TUIOTHUX TPOEKTIB, 1HTErpamii 3 IiCHylouuMHU iH(QOpMaIliHHUMH
CHUCTEMaMH, PO3BUTKY KOMIIETCHIII TIEPCOHANy Ta YNpaBliHHA pusukamu. [[ms
HAyKOBOI Ta TMPAKTUYHOI CIUIBHOTH aKTyaJIbHUMH 3aJUIIAIOTHCS TUTAHHS
CYMICHOCTI CTaHAapTiB, OLIIHKA JOBrOCTPOKOBOI Bi/iaul Ta €TUYHUX/PETYISATOPHUX
HACIIJKIB IIUPOKOTO BUKOPUCTAHHS HOBUX TEXHOJIOT1M Yy JOTICTHIILL.

Y po3BUHEHMX KpaiHax JIOTICTUYHI CUCTEMH (PYHKIIOHYIOTh Ha OCHOBI
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Kjactepuszaulii Ta MepexeBoro miaxoay. Kiacrepumii i mepe:xkeBuil migxoam a0
JIOTICTUYHOI0 YNPABJIHHSI € CYYaCHHMMHU KOHLEHIIIMM  B3a€EMOMIT  MIXK
OpraHizalisiMi, CHOPSIMOBAaHMMH Ha MIJBUIIECHHS €(QEKTUBHOCTI JIOTICTHYHHX
MpoleciB, 3HWKCHHS  BUTPAT, IMOCWJICHHS  KOHKYPEHTOCIPOMOXHOCTI  Ta
3a0€3IeUeHHsI CTAJIOro PO3BUTKY Oi3Hecy B ymoBax rioOanizaiii. O0uaBa miaxoau
MalTh CHUIBHY PpUCY — OpIEHTAIlll0 Ha CHIBIOpall0 MDK Cy0 €eKTaMu
rocrofiapioBaHHs, NPOTE  BIAPI3HAIOTHCS  pPIBHEM  IHTErpaiii, CTPYKTYpOIO
B3a€MOBIJIHOCHUH 1 CTPATETTYHUMU LUISIMU.

Kaacrepumii miaxig y JOricTH4HOMY YIpaBiiHHI 0a3yeTbesi Ha (OpMyBaHHI
reorpaivHO Ta CKOHOMIYHO B3a€EMOIIOB’SI3aHMX TPYN  MiANPUEMCTB, IO
CIEHIANIBYIOThCS Y CYMDKHMX Taidy3sX 1 CHIBOPAIIOOTh ISl JOCSATHEHHS
cunepretnyHoro edekry. Hanpuwkman, y Hineprmanmax ji€ JOTICTHYHUER Kiactep
Holland Logistics Network, skuii 00’€1Hye TpaHCHOPTHI, CKIAJACBKI Ta
JTUCTPUO IOTOPChKI KOMMAaHIi JJI1 CHOUIBHOTO IIaHyBaHHS ToTokiB. Y CIIA
nommwupeni 3 PL- ta 4 PL-oneparopu, mo 3a0e3nedyroTh KOMIUICKCHE YIpPaBIIHHS
JIOTICTUYHUMH JIAHIIOTaMU JUIs KITi€HTIB. KiacTepHuil migxia crpusie 3HMKEHHIO
TpPaH3aKIIMHUX BUTpAT, MIABUIIEHHIO 1HHOBAI[IMHOI aKTUBHOCTI Ta CTBOPEHHIO
CHHEPIreTUYHOT0 e€(EKTY BiJ] CIIBIpAIll PI3HUX YYACHUKIB PUHKY.

VY Mexax JIOTICTHYHOTO KjacTepa 00’ €THYIOThCS BUPOOHUKH, MOCTAYAIbHUKH,
JIOTICTHYHI ONepaTopy, HAYKOBO-IOCHiAHI ycTaHOBHM, IT-kommaHii Ta meprkaBHI
opranu. Taka B3aemojis 3a0e3neuye KOOPIWHAIII0 TPAHCIOPTHHUX, CKIIAJCHKHX,
iHbOpMAIITHUX 1 CEPBICHUX TMIOTOKIB, CIPHUSAE BIPOBAHKEHHIO 1HHOBAIIMHUX
TEXHOJIOT1{, CTaHIapTH3aIlli MPOIECIB 1 PO3BUTKY pPErioHaIbHOI 1HPPACTPYKTYPH.
Tak, y kpaimax €C GyHKIIOHYIOTh TpPAHCIIOPTHO-JIOTICTUYHI KIACTEPH, SKi
CTBOPIOIOTh €WHUN TPOCTIp JJIA iHTETpalii JIOTICTUYHUX TMOCIYr Ta iHHOBAIN y
cdepi e-koMepilii, “3eJeHOT JTOTICTUKH ¥ UPPOBUX CEPBICIB.

OpHi€ro 3 KIHOYOBHX IEpEBar KJIACTEPHOTO IAXOMY € IMIBUINCHHS PIiBHS
iHopManiifHOI MPO30POCTi MK y4YaCHUKaAMU PUHKY Ta CTBOPEHHSI MOKIIMBOCTEH
JUISL KOJICKTUBHOTO BUKOPUCTAHHS PECYpPCIB — TPAHCHOPTHHUX 3aco0iB, CKIAIIB,

iHpopManiitHux cucteM. KpiM Toro, kiactepu CopusitoTh 3pOCTaHHIO 1HBECTUI[INHO1
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MpUBAOJIMBOCTI PETIOHIB 1 PO3BUTKY JIFOJCHKOTO KamiTaiay 4epe3 OOMIH 3HAaHHSMH Ta
COuUIbHI OCBITHI mporpamu. OpHak s ixHbOI €(QEeKTHBHOI peanizaiuii HoTpiOHI
COPUSTIMBI IHCTUTYIIIHI YMOBH, J€p’KaBHa MIATPUMKA, & TAKOX BHCOKHH pPIBEHb
JOBIPU MK MAPTHEPAMH.

B cBo10 uepry, MepexxeBHil MiAXiA 0 JOTiICTUYHOTO YMPABIiHHS AKIECHTYE
yBary Ha TMOOYyIOBI THYYKHUX 1 JELUEHTPaIi30BaHUX CHUCTEM B3aEMOJIIT MIXK
opraHizaiisgmMu, 1o (QyHKIIOHYIOTh SK BY3JIM €IUMHOI JoTicTH4YHOI Mepexi. KoxeH
yY4aCHUK MeEpeXi MOKe BHKOHYBAaTH OJHOYACHO KiIbKa poJied — BHUpPOOHHKA,
nocravyanbHUKa, AUCTpHO’t0TOpa abo cepBicHOro mapTHepa. OCHOBHOIO METORO
MEPEKEBOT0 TMINXOMy € 3a0e3ledyeHHs AMHAMIYHOI aganTamii 10 3MiH pHUHKY,
CKOpPOYCHHS Yacy pearyBaHHS Ha KOJMBaHHSA TIOMHTY, ITJBHMINCHHS CTIHKOCTI
JAHIIOTIB MOCTaYaHHs Ta IHTErpaiis HUQpPOBUX TEXHOJIOTIH yHIpaBIiHHS MOTOKAMHU
(3oxpema, Ha ocHOBI [0 T, Gy10KUeliHy Ta CUCTEM HITYYHOTO THTEJIEKTY).

[loenHaHHsS KJIaCTEPHOTO Ta MEPEKEBOro MiAXOAIB (OpMye HOBY MOeNb
JIOTICTHYHOIO YNPaBJiHHA, Y SKiii CHHEPris CHIBIpaIli Ta TEXHOJIOTIUYHOI 1HTEeTrpaIrii
JI03BOJISI€  TJIBUIIUTH €(EKTUBHICTh YCIX eTamiB JOoricTU4HOro JaHiora. lle
0COOJIMBO aKTyaJlbHO Il YKpPaiHCBKMX IMANMPUEMCTB Y TIEPIOJ MICISIBOEHHOTO
BIJTHOBJICHHSI, KOJIM Ba)XJIMBO HE JIMIIE ONTHUMI3yBaTH PECYpCH, a ¥ BHOYIOBYBaTH
CTIMKI MapTHEPCHKI 3B’S3KU, 3/IaTHI 3a0€3MEeUNTH EHEPreTUYHYy, TPAHCIOPTHY Ta
€KOHOMIUHYy Oe3neKy. Takum YMHOM, KJIACTePHUM 1 MEPEXKEBUH ITIIXOAU BUCTYIIAIOTh
B32€MOJIONIOBHIOBAJIbBHUMH HaIpsiMaMHd MOJEPHi3allii JIOTICTUYHOTO MEHEKMEHTY,
OpPIEHTOBAaHUMH Ha IHTETPAIliI0 1HHOBAIlIM, MIABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
oprasizaiiii Ta GOpMyBaHHS CTAJIMX JIAHITIOTiB CTBOPEHHS BApPTOCTI.

Jst  VkpalHu BaXJIMBO IHTETPYBaTH CBITOBI MIAXOAW B HAIIOHAJIBHY
noricthyHy cuctemy. lle mepembavae Taki HampsM#: BIPOBAHKCHHS CYYacCHHX
MUQPOBUX TEXHOJOTIH y JIOTICTUYHE VYIPABIIHHS; PO3BUTOK TPAHCIOPTHOI
iHbpacTpykTypu BiamoBimHO n0 cramaptiB €C; QopMyBaHHS JIOTICTHYHHX
KJacTepiB 1 XaliB; YyAOCKOHAJIEHHS HOPMATHBHO-NPABOBOi 0a3u JIOTICTUKH;
po30ynoBy cucremMu npodeciiiHOi OCBITM Ta MIATOTOBKH KajapiB y chepi SCM.

Peanizanis Takux HamnpsMiB JO3BOJIUTh MIJBUIIUTH €()EKTUBHICTh MOCTAYaHb,
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3MILHUTH €KCHOPTHUN MOTEHIIaJl KpaiHW Ta CHPUATH ii 1HTErpauii J0 IN100aJbHUX
€KOHOMIYHMX ITPOLIECIB.

TakuM 4YMHOM, CBITOBMH JOCBiI CBiIYUTh, 110 €(EKTUBHE YNPaBIIHHA
JIOTICTUYHOIO JISUTBHICTIO € KJIIOYOBUM YWHHUKOM CTajoro PO3BUTKY OpraHizailiil.
[aTerpamiss 1udpPOBUX TEXHOJNOTIH, I1HHOBAI[IMHUX YIPABIIHCHKUX MIIAXOAIB 1
NPUHIMIIB ~ KJIacTepu3alii Ta  €KOJOrYHOI  BIANOBLAAIBHOCTI  3abe3rneuye
KOHKYPEHTH1 TepeBaru Ha riiobanbHOMY puHKY. s YkpaiHu BaxiIMBO HE JIMILE
nepeiiMatu 3apyODKHMIM JIOCBiA, a W axanTyBaTH MOro /10 HalllOHAJIBHUX peaiu,
PO3BUBAIOYM BIJIACHY JIOTICTUYHY I1H(PPACTPYKTYypy Ta CHUCTEMY JEp>KaBHOIO
perymtoBanHs. [lomanpini HOCHiKEHHS MalOTh OyTH CIpsSMOBaHI Ha (QopMyBaHHSA
MOJIEJI aIalTUBHOTO JIOTICTUYHOTO YMPABJIiHHSA, 110 BpaXOBYyBaTUME I€OCKOHOMIUH1

BUKIIMKH, IUPPOBY TpaHCPOPMAILIitO Ta BAMOTH CTAJIOr0 PO3BUTKY.
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IHHOBAIII1 CIIYT'YIOTh OJIHUM 13 HaWBAXKJIUBIIINX YMHHHUKIB (POPMYBaHHSI €KOHOMIUHOL



24

Oe3neku opraHizallid, Je eHepreTMYyHa HE3aJIeKHICTh BHCTYMAa€E OJHUM 13
NpIOPUTETHUX UYMHHUKIB. HampaBieHHss 1HBECTHIli B I1HHOBAIIHY JISJBHICTH
opratizauiii crpusie 30UIBIIEHHIO OOCSATy BHUPOOHUUTBA TOTOBOI MPOIYKIIII,
MOJIMIIEHHsI ii ACOPTUMEHTY Ta SIKOCTI, HaJaHHi BUpPOOaM HOBHUX CIHOKHBYHX
BJIACTUBOCTEH TOIIO. [I03UTHBHUM HACIIIKOM BHUCTyHaTHME 3POCTAaHHS TMOKA3HUKIB
€KOHOMIYHO1 €()EKTUBHOCTI BUPOOHUITBA, 3HIKEHHS MUTOMUX ONEPALITHUX BUTPAT,
MiIBUIIICHHS 1iH HA MPOAYKIIi0, 30UTbIICHHS PiBHS PEHTA0CNBLHOCTI Ta pUOyTKY [1,
2].

ExoHOMIUHI Ta TOJITHYHI BUKIUKU ChOTOJEHHS 3yMOBIIOIOTH HEOOXITHICTH
dbopMyBaHHS HOBUX CTpaTerid €HEePreTHYHOI He3aJeKHOCTI opraHizamii. B ymoBax
€HEPreTUYHOi HEeCTabUIbHOCTI, II100aTbHUX KpU3 Ta BIMCHKOBHMX 3arpo3 opraHizaiii
CTUKAIOTHCS 3 IMIIBUIIICHOIO BPA3JIMBICTIO JI0 IEpeOOiB y MOCTavyaHH1 €HEePropecypcis.
Tpagumifini  WAXOAW O  YHOpaBIiHHA  CHEPrOCIOKUBAHHSIM  BUSBIISIOTHCS
HEJIOCTaTHhO €(PEeKTUBHUMHM, aJ)K€ BOHU HE BPaxOBYIOTh IIBUAKOI TpaHchopmarlii
PUHKOBOTO Ta TEXHOJOTIYHOTO cepeaoBuilia. ToMy akTyaJbHUM € TIOIIYK
IHHOBAIlIMHUX  YIOPaBIIHCHKUX pIllIeHb, 10 TOEAHYIOTh EHEPro30epexeHHs,
nuBepcudikamito Ta CHOXKHBAaHHS BITHOBIIOBAaHUX JDKEpPENT CEHeprii, a TakoxX
1 poBi3alliro IUX IPOIIECIB.

Bigrak, MeTor0 JOCHIKEHHS € Yy3arajdbHEHHS CYYaCHUX I1HHOBAIIMHUX
YIPaBIIHCHKUX IMIIXO/MIB 10 3a0€3MeUCHHS SHePreTUIHOT He3aIeKHOCT1 OpraHi3allii,
aHami3 iX MPaKTUYHO! e€(EeKTUBHOCTI Ta PO3pOOKa PEeKOMEHAAIIN MmoA0 crernudiku
BIIPOBAKCHHS B YKPATHCHKUX peaisiX.

EnepreTnyna HE3aNeXHICTh PO3IVSIAAETHCA K 3[JATHICTh  OpraHi3aiii
3a0e3mnedyBaTy BIACHI MOTpeOU B €HEpropecypcax i3 MiHIMAIBHOKO 3aJEKHICTIO Bif
30BHIIIHIX TTOCTaYAIbHUKIB. BOHA € CKIIaI0BOI0 €EKOHOMIYHOI O€3TeKH opraHizarlii Ta
MepeayMOBOIO ii cTamoro po3BUTKy. CaMe TOMY PO3BUTOK BiJHOBITIOBAHHMX JIKEPEI
€Heprii Ta mepexiJ A0 CIOXWUBAaHHA TaK 3BaHOI ‘‘3€JIeHOT” EHEepPreTHKH y BCIX
eKOHOMIUHHUX cdepax (pa3oM i3 MOPIBHSHO HEBHUCOKOK BAPTICTIO POOOYOI CHIIM)
3naTHe 3a0e3NneunTd YKpaiHi KOHKYPEHTHI MepeBaru Ta CTBOPUTH MEPCHEKTUBHI

MOXJIMBOCTI JUIsl PIBHOIPABHOI y4acTl y BUIIMX JaHKAaX I00aJbHUX JIAHIIOKKIB
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CTBOPEHHSI BapTOCTI B MpOIleCl TOCHOAAPCHhKOI MISTILHOCTI opradizamiil. Takuii
“3eleHUI”  BEKTOp MOTpeOye 3alydyeHHs 3HAYHMUX 30BHIMIHIX 1 BHYTPILMIHIX
IHBECTULIIMHUX PECYPCIB 3 BUKOPUCTAHHAM €(PEKTUBHUX (PIHAHCOBHX IHCTPYMEHTIB,
IHTEHCUBHUN PO3BUTOK AKUX B YKpaiHl € BKpall HEOOXITHUM JJisi MICIASBOEHHOTO
BiJTHOBJICHHS Ta TICHOI IHTETrpallii opraHisalliii y cBiTOBy eKOHOMIKY [3, 4].

KepoBanuii ympaBiaiHCHKUNM MpOIEC ONTHUMI3allli BUKOPUCTAHHS MaJIUBHO-
SHepreTMYHUX pecypciB Ta TpaHchopMallii CHCTEeMH B3a€EMOBITHOCHH B
E€HePreTUYHOMY CEKTOpi B CYYaCHHUX YMOBAX CIPSMOBYETHCS Y HAMPsMi PO3IIUPEHHS
poJii i 3HAYEHHS MPHUBATHOTO CEKTOPY, 10 HAOYJO BTUIEHHS y PO3poOIi HOBOT
opratizaniiHo-(yHKIIOHAJbHOT CTPYKTYpHU B3a€EMOBITHOCHH, (OpMYyBaHHI HOBUX
IHCTUTYIIM Ta HEHTpiB (opMyBaHHS YNpPaBIIHCHKUX pimieHb. [IpuBaTHUIN cexTop,
AKUN y CBOIH JISUTBHOCT1 OPIEHTYBABCS Ha BJAcHI IHTEPECH, OTPUMAB 3HAYHUI BILIUB
Ha OUIBIIY YaCTKY aKTHUBIB EHEPTreTUKH (€HEPreTUYH1 aKTUBH Ta (PIHAHCOBI PECYpPCH),
HaJIAal04M MPIOPUTET PO3BUTKY BiTHOBIIOBAHOI CHEPreTHKH [5, 6].

[HHOBAIIIMHI TIIXOAW B YIPABIIIHHI €CHEPreTUYHOI HE3ICKHICTIO OpraHi3allii
IPYHTYIOTHCS HA MO€IHAHHI CYYaCHUX YIPABIIHCHKUX KOHUEMIIH, ITUPOBUX CUCTEM
i TexHosori [7/] Ta OPHHLMIIB CTAJOr0 PO3BUTKY, IO MAO3BOJISIOTH IIIABHIIUTH
e(hEeKTUBHICTh BUKOPHUCTAHHS CHEPTrOPECYpPCiB 1 3HU3HUTH 3aJICKHICTh BiJl 30BHIMIHIX
nocTavdabHUKIB. LI migxoau Ha piBHI OpraHizailii po3rISIarOThCs SK KOMILIEKC
CydacHMX METOJIIB, CTpaTerii Ta IHCTPYMEHTIB, IO JIO3BOJISSIIOTH HE JIMIIE
ONTHUMI3yBaTH CIHOKMBAaHHSI €HEpropecypciB, a u cdopMyBaTH JTOBFOCTPOKOBY
KOHKYpeHTHY nmepeBary. OJHUM 13 KJIIOYOBHUX HAaNpsIMIB € BIPOBAIKEHHS
E€HEPreTUYHOr0 MEHEHPKMEHTY Ha OCHOBI MDKHApOAHUX CcTaHmapTiB (3okpema ISO
50001), mro 3abe3neuye CUCTEMHUN TAXIA O MOHITOPUHTY, aHAJI3y Ta YIPaBIiHHSI
€HEProcroKMBaHHIM. Taka MmpakTrKa J03BOJISIE€ OpraHizaiisiM (opMyBaTH BHYTPIITHI
MOJIITUKN €HEeProe(EeKTUBHOCTI, IHTETPYBATH iX y 3arajbHy CTPATETil0 PO3BUTKY Ta
MABUIITYBATH PIBEHBb TPO30POCTi YIPABIiHCHKUX MPOTIECIB.

CyTTeBUM 1HHOBAIL[ITHUM YWHHUKOM CTa€ UUQpPOBI3allisl  yHpaBIiHHSA
EHEepPreTUYHUMHU ToToKaMu. Bukopuctanus intepHery pedeil (IoT), cucrem

“po3yMHUX”’ JATYUKIB, IITYYHOTO IHTEJEKTY Ta BEIMKUX JaHUX BIIKpPUBaA€E
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MO>KJIMBICTh MTPOTHO3YBAaTH KUIBKICTh CIIO’KMBAHHS €HEPIii, BUSBIISTH HEPALIOHAJIBbHI
BUTPATH Ta MIBHJIKO pearyBaTd Ha BigxuieHHs. Lle cTBOproe yMOBH 1Sl mEepexomy
BiJl PEAKTUBHOI O MPOAKTUBHOI MOJEN YNPAaBIIHHA, IO ICTOTHO 3HUXKYE PUBHKU
eHepro3aneXHocTi. He MEHII Ba)KIMBHM € PO3BHTOK CHOKMBAHHS BiJHOBIIOBAHHX
JDKEpeJT eHeprii Ha piBHI OKpeMHX opraHizailiii. BcTaHOBIEHHSI COHSYHMX, BITPOBHX
a00 O10€HEPreTUYHUX YCTAHOBOK J03BOJISE€ YaCTKOBO UM IOBHICTIO 3aJI0BOJIbHUTHU
BJacHI MmoTpeOM B eHeprii Ta MIHIMIZYBaTH 3aJIeXKHICTh BIJ] KOJIMBaHb PHUHKY.
BogHouac mepCneKTHBHUM HANpPsIMOM BBaKA€ThCS IHTErpallis MiKporeHepamii y
JIOKaJNbHI EHEPreTHYHI MEpEeXi Ta CTBOPCHHS CHEPreTUYHHX KOOIEPATHBIB, IO
CTIPUSIOTH JEIeHTpaIi3allii eHepreTHyHol CHCTeMH Ta (OPMYBAHHIO KOJEKTHBHOI
BIJINMOB1IAJIBHOCTI 32 €HEPreTUYHY O€3IeKy.

3HayHU{ TOTEHIIIa)l MalOTh 1HHOBAI(IMHI ()IHAHCOBO-EKOHOMIYH1 IHCTPYMEHTH,
30KpeMa MeEXaHI3MU  “3elleHOr0”  (iHAHCYBaHHS, CEHEProcepBiCHI KOHTPAKTH,
JIep>)KaBHO-TIPUBATHE MapTHEPCTBO Yy cdepi eHeproedeKTUBHOCTI. BukopuctanHs
TaKUX  MIAXOAiB  3abe3reuye  3aJlydyeHHs  1HBECTHIIM Yy  MOJEPHI3aIlilo
1HGPACTPYKTYPH, CKOPOUYEHHS EHEPreTUYHUX BHUTPAT Ta PO3BUTOK EHEPreTHUHUX
iHHOBamiii. KpiM TOro, BaXJIMBOIO CKJIAI0BOIO € (OpMyBaHHS KOPIOPATHUBHOI
KyJIbTypH CHEproeeKkTUBHOCTI, sKa Tmepeadavyae MiABUIIEHHS OO0I13HAHOCTI
IepPCOHATY, BIPOBA/HPKECHHS MOTHBAIIMHUX TporpaM Ta IHTETpalilo I[IHHOCTEH
CTJIOr0 PO3BUTKY Y BHYTPIINIHI yHOpaBIiHCbKI Tmpouecu. Came NO€THAHHS
TEXHOJIOTIYHUX, YIMPAaBIIHCHKUX Ta COLIAJBHUX IHHOBAIIM CTBOPIOE YMOBH IS
Iepexo/1y 0 HOBOT MO €HEPreTUYHOI HE3alIeKHOCTI, JIe OpraHi3allis BUCTYIIA€ HE
JIUIIIE CTIOKUBAYEM, a 1 aKTUBHUM YYaCHUKOM €HEPTreTUYHOTO PUHKY.

Bognouac, icHyroTh mpoOiemu Ta Oap’epu BOPOBAHKCHHS I1HHOBAI[IMHUX
MIIXOMIB O VYHPABIIHHA CHEPreTUYHOIO HE3aJICKHICTIO OpraHizamii MaroTh
0araToBUMIpHUHN XapakTep 1 OXOIUIIOIOTH K BHYTPIIIHI, TaK 1 30BHINTHI YUHHUKH, 10
SKUX HaJIe)KaTh (DIHAHCOBI, MMPABOBi, TEXHOJOTIYHI, COIiaIbHI Ta MOJITUYHI ACITeKTH.
[x nmnomonmanHs mnoTpeOye KOMIUIEKCHOI — JEPKABHOI  IONITHKM  MiITPUMKH

EHEepPreTUYHUX I1HHOBAI[ll, CTBOPEHHS CHPUSITIIMBOTO I1HBECTHUI[IHHOIO KIIMATY,
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PO3BUTKY I1HCTUTYLIMHOrO cepenoBulia Ta (OPMYBaHHS HOBOI KOPIOPATUBHOI
KyJbTYpU YIPABIiHHS €HEPTETUYHOIO HE3AICKHICTIO.

OTto’, 1HHOBAaLIiHI MIAXOAW 10 YHPABIIHHSA E€HEPreTUYHOIO HE3AJEHKHICTIO
MaroTh OaraTOpiBHEBUM XapaKTep, 110 OXOIUTIOE OpTraHizaliiHui, TeXHOJIOTTYHUN Ta
COLIIAJIbHO-€KOHOMIYHUIM BUMipH. BoHU (OpMYyIOTH OCHOBY ISl PO3BUTKY T'HYUKHX
Ta CTIMKMX Oprasizaiii, 3J1aTHUX €()EKTUBHO pearyBaTd Ha BUKIUKH CY4YacCHOTO
€HEpPreTHYHOro  CepelioBUIla Ta 3a0e3neuyBaTH  BJIACHY  CTaOUIBHICTH Y
JIOBIOCTPOKOB1HM MEPCIIEKTHBI.

TakuM yuHOM, I1HHOBAUIMHI YOPABIIHCBKI MiAXOAM 10 3a0e3NneueHHs
E€HEePreTUYHOI HE3aJIeKHOCTI OpraHi3aiiii 0a3yrThCSd HAa MOEJHAHHI TEXHOJIOTTUHUX
pilieHb (BIAHOBIIOBaHI JpKepena eHeprii, Hu(poBi3alisi) Ta YHIPaBIIHCHKUX
iHHOBAIlIX ((hiHAHCOB1 IHCTPYMEHTH, KOOIEPATUBHI MoOjiel Tollo). BoHu crnpusioTsh
3HIDKCHHIO CHEPreTHYHUX PHU3WKIB, TIIBUIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI Ta
€KOJIOT1YHO1 BIANOBiMaNbHOCTI Oi3HECy. s yKpaiHCBKHX MIAMPUEMCTB KPUTHYHO
BaXJIMBO PO3POOJISATH CTpaTerii JOBrOCTPOKOBOI EHEPreTHYHOI HE3aJIEKHOCTI 3
ypaxyBaHHSIM MDKHApOJAHOTO JOCBiY, OCOOJUBO B YMOBAaX BOEHHOI Ta MICISIBOEHHOT
BimOymoBu. Ilomanmpini HaykoBI TMOIIYKH MalOTh OyTH CHPSIMOBaHI Ha PO3POOKY
CHUCTEM KUIbKICHOI OIlIHKM PIBHA EHEPreTUYHOI HE3aICKHOCTI OpraHizallii,
MOJICJTFOBaHHS YIPaBIIHCHKUX CIICHAPIIB 13 3aCTOCYBaHHSAM IITYYHOTO 1HTEICKTY Ta
BUBYCHHS POJI1 JIEPKABHOI TOJIITUKH y MIATPUMII KOPIIOPATUBHKUX 1HIIIATUB Y cdepi

eHeproeeKTUBHOCTI Ta 3a0€3MEUYEeHHSI CTaJIOT0 PO3BUTKY OpraHi3ailii.
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Knwouosi cnosa: yugposizayisa, enexmpounuii 00KymeHmooobie, Kibepboesnexa,

aominicmpamugni nocayeu, L1, enexkmpornni ookazu.

Y XXI cromitti nudpoBizaiisa craja OAHIEI0 3 MPOBIIHUX TEHJICHIIIN CBITOBOIO
po3BUTKY. BoHa BHU3HAYa€e KOHKYPEHTOCIPOMOXKHICTh EKOHOMIK, €()EeKTHUBHICTb
JIEp)KaBHOTO  YMpaBIiHHA Ta  PIBEHb  3aJIOBOJICHHA  MOTpeO®  TI'poMaJsiH.
AJMIHICTpaTUBHUN TpoLEC, SKUH TpaguIiifHO acoIllOBaBCS 3 OIOPOKPATUYHUMU
IpoIeypaMH, TarepoOBUM JOKYMEHTOOOIrOM 1 TPUBAJIMM YacOM YXBaJICHHS PIllICHb,
HUHI TIepeXuBac rMOOKy TpaHchopmairito. Bukiauku cydacHocTi — riioOanizaiis,
BOEHHI KOH(JIIKTH, CBITOBAa TMaHJAEMis — MPUCKOPUIM IHTETpalio HUPPOBUX
TEXHOJIOT1H y JISJIbHICTh OPraHiB BJIaJIM, /K€ JIUIIE 3a iX JOTIOMOTOI MOKIIHMBO
3a0e3neunT OE3MEpPEepBHICTh HAJaHHA AAMIHICTPATUBHUX TMOCIYT, MPO30PICTh
yIOpaBIiHHSI Ta JOCTYMHICTH mpaBocyans. Sk ciaymHo Bim3Hadae FO. burak:
«udpoBi 1HHOBAIlT B MyOJIYHOMY YIPaBIiHHI BUCTYMAIOTh HE MPOCTO TEXHIYHUM
ITHCTPYMEHTOM, a COIllaJIbHUM (PEHOMEHOM, IO 3MIHIOE caMy MPUPOIY B3aEMOJIT
Jep>kaBu 1 rpoMastHuHAy [7, ¢. 15].

[udposizamis Kk ckiIagoBa MOJEpHI3aIii aJMIHICTPATUBHOIO CYIOYUHCTBA
NPOSIBISETECS Yy  BOPOBAKEHHI  mUGPOBUX  MmIaT@opM,  €JIEKTPOHHOIO
JIOKYMEHTOO00ITY, CUCTeM EJICKTPOHHOI iIeHTHdIKaIlii, aBTOMAaTH30BaHUX CEPBICIB 1
TEXHOJIOT1H INTYYHOTO IHTEJEKTYy. SIKIO paHilie CyJIOBUH Ta aJMIHICTPAaTUBHHMA
MPOLIECH PO3TISAANHMCS SK TPOMI3AKI W Malo3po3yMial Il  TEepeciuHOTo
IpPOMaJITHUHA, TO CHOTOAHI BOHH MOCTYTOBO HAOYBaIOTh PUC CEPBICHO-OPIEHTOBAHOT
Mozaeni. Y 1bOMy ceHci mudpoBizaimis CTa€ YacTHHOK MHpIIol pedopMu
JIEpP’)KaBHOTO  YOPABIIHHS, OpIEHTOBaHOI HAa mnpuHIUNu good governance —
BIJIKpUTICTh, TMPO30PICTh, MIA3BITHICTh, IHKIIO3UBHICTE. K miagKpecioe M.
BypoMeHChKHi: «eIeKTPOHHE BPSIAYBaHHS — II€ HE JIMIIE IHCTPYMEHT MPUCKOPEHHS
MPOIIECiB, aJie i CcImoci0 JeMOKpaTH3allii BITHOCHH y cUCTeM1 MyOIiyHOl Biagm» [2, c.
93].

[lozutuBHI edektn 1UdpoBizaLil aAMIHICTPAaTUBHOTO MpolLECy B YKpaiHi Bxke

OYeBHUAHI. 3aBASKM BOPOBaKEHHIO moprany «Jlis1» gepxkaBa 3ale3neumnia
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MO>KJIUBICTh OTPUMAaHHS MOHaJ 70 aAMIHICTPAaTUBHUX MOCIYT OHJIAWH, 110 HE TUIbKU
3pY4YHO IJIsl TPOMAJSH, a i CIpHsi€ 3HIKEHHIO aaMIHICTPaTUBHUX BUTPAT JEPKaBH.
EnexTpoHHI cUCTEMU J03BOJISAIOTH 3A1MCHIOBATH OOMIH 1H(pOpPMAILII€I0 MK OpTaHAMMU
Biaau Oe3 3alydeHHS TPOMAISHUHA SK «IIOCEPEeTHUKa» 3 JOBIIKaMU Ta KOMISIMHU
JIOKYMEHTIB, [0 MIHIMI3y€ KOPYMIIiiHI pu3uku [3, ¢. 156]. BaxxiuBuM mo3uTuBOM € i
T€, M0 LHU(PPOBI TEXHOJOTIT BIIKPUBAIOTh HOBI MOXJIMBOCTI JUIsl 300py U aHamizy
JaHuX, a OTXKe, ISl MABUIICHHS e()EeKTUBHOCTI yNPaBIIHCHKUX pillieHb. JloBeneHo,
mo edexTuBHICTh TopTany «Jlis» BIIIMBaE Ha PO3BUTOK YKpaiHU SK CEpPBICHOI
JHKUTATI30BaHo1 AepkaBu [8, ¢. 255]. Taki 3MiHU MiABUIIYIOTH JOBIPY CYCHUILCTBA
70 JepXaBM Ta CTBOPIOIOTH YMOBHM [UISl 1HTEerpamii YKpaiHH B €BPOICHCHKHIA
IPaBOBUI MPOCTIP.

Pazom 13 TuM nudpoBizailis NOPOAKYyE HU3KY BUKIMKIB. OZHUM 13 TOJOBHUX €
yugposa HepisHicmob, MO TPOSBISETHCS y PI3HOMY PiBHI JOCTYyNy 10 TEXHIYHHX
3aco0iB Ta IMU(POBUX KOMIIETEHITIM HaceneHHs. Oco0IMBO aKTyaIbHORO IS TpodIeMa
€ JUIS CUTbCHKHUX TEPUTOPIM Ta Bpa3IMBUX Tpyl HaceneHHs [4, c. 235]. [pyroro
CYTTEBOIO TIPOOJIEMOI0 € Kibepbesneka: aAMIHICTPAaTUBHUN TIPOIEC OIEpYeE
YyTIMBUMHU TEPCOHAJTBHUMH JaHUMHU, 1 OyIb-IKWH BUTIK 4 KiOepaTaka MOXKYTh
HigipBaTH JOBIPY N0 ACPKaBHUX I1HCTUTYMIN. JIJIsI OTO BaXJIWBO MOOYIyBaTH
e(eKTUBHY HAIllOHAJBbHY CHUCTEMY MyOJIYHOTO ympaBiiHHA i1H(OpPMAIIHOIO
oesmekoro [9, ¢. 203]. He MeHIIT BayKJTMBUM BUKJIMKOM € NpAB08a Hespe2yibO8AHICMb.
Cy4acHI TEXHOJIOT1i 3MIHIOIOTHCS IIBHIIIE, HIX PO3BUBAETHCS HOpPMATHBHA 0asa,
TOMY YacCTO BHUHHKAIOTh NMPOTAIMHU Yy MPABOBOMY peryiroBaHHI. Sk Haromomrye I.
Kpecina: «BincraBaHHS TpaBa BiJ TEXHOJOTIYHUX I1HHOBAII CTBOPIOE IMPaBOBUM
BaKyyM, y SIKOMY (DOpPMYIOTHCS HECAHKI[IOHOBaHI MpakTUKW» [5, c. 66]. Hapemrri,
TEeXHIYHI 3001 9M OOMEXKEHICTh JCPKAaBHUX PECYpPCIB MOXKYTh yHOBLIBHIOBATH
BIPOBAJI>)KEHHS TU(POBUX IHCTPYMEHTIB.

[lepcnextuBr 1MdpoBiIzaIii aIMiHICTPATUBHOTO TPOIECY BIAKPUBAIOTH IIUPOKI
MOXJIMBOCTI I MOJIEpHI3alii YKpaiHChKOI MPaBOBOi CUCTEMHU. Y CBITI aKTUBHO
PO3BUBAETHCS MPAKTHKA BUKOPUCTAHHS IITYYHOTO IHTEJCKTY JJIS aHANI3Y CYIOBUX

pillieHb, BUBHAYEHHS TEHJICHIIIN y MPaBO3aCTOCYBaHHI Ta HABITh aBTOMATHU30BAHOTO
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CKJIaZlaHHs MPOEKTIB pimieHb. B YkpaiHi el HampsM Juiie MO4YMHAE PO3BUBATHUCA,
OJIHAK BIH 3/IaT€H 3MEHIIUTH HABAaHTAXKEHHS Ha CYIJIB Ta MIABUIIUTU SKICTh
npaBocynas. BakmuBUM KPOKOM € PO3BUTOK IHCTUTYTY E€JIEKTPOHHHX JIOKa3iB, IO
BU3HAIOTHCS TIOBHOIIHHUMH y CYZIOBOMY Ipoiieci. Takoxk 10 MepCreKTUB HAIEKUTh
MDKHapoJHa CHiBIpals, 30kpema B Mexax mnporpam €C, ski nependayaroTh
rapMoHI3aIio MUPPOBUX CTAaHAAPTIB, KiOep3axucT Ta IHTerpaiiro 6a3 gaHux [6, c.
120]. Ludposizawis CTBOprOE MIAIPYHTS Mg (GOPMYBaHHS CHpaBAl CEPBICHOT
JIepkaBu, Je aJMIHICTpaTUBHUM Tiporiec Tmiepectae Oytu Oap’epoM 1 cTae
IHCTPYMEHTOM 3a0€3MeUeHHs MPaB rPOMAIsH.

BucnoBku. OTxe, ciaij 3a3Ha4UTH, 1110 UG POBI3aIlis aAMIHICTPAaTUBHOTO MPOIECY
B VYKpaiHi € HE3BOPOTHHM TMPOIECOM, SKUH YK€ NPHUHIC BaroMmi IO3UTHUBHI
pe3yabTaTu — MIJIBUIIEHHS MPO30POCTI, 3pYYHOCT] Ta MIBUIKOCTI aAMIHICTPATUBHUX
npouenayp. BoaHodac icHYIOTh cepilo3H1 BUKJIMKH, SIKI HEOOXIIHO MOAONATH, HI00
mudpoBizallis He craja JpKepelioM HOBUX (GOpPM  HEPIBHOCTI 4YH  IPaBOBOI
HeBU3HaueHOCTI. [lomanpiia inTerpamis nudpoBUX TEXHOJIOTIM Ma€ IPYHTYBAaTUCS Ha
KOMILUIEKCHOMY MIIXO/1, SKUH TOE€IHYy€e TEXHIYHI, MPaBOBI Ta COIllajbHI ACIEKTH.
Tinbkn 3a Takux yMoB IM@dpoBi3allis 3JaTHA CTaTH HE JIMIINE 1HCTPYMEHTOM
onTuMizalii, a # ¢yHIaMEHTAILHOIO OCHOBOKO JEMOKpaTH3aIlli aaMiHICTPaTHBHOIO
nporecy. Y TIepCIeKTHBI BOHA 3MIIHUTHh JOBIPY TPOMAIsSH O JEpPKABHHUX
IHCTUTYIIIH, MABUIIUTG €(QEKTHUBHICTh BPSANYBaHHS Ta HAOIM3UTH YKpaiHy 10
€BPOIEHUCHKUX CTaHIAPTIB good governance.
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CyuacHuii eram pO3BUTKY CYCHIIbCTBA XapaKTEPU3YETHCA  CTPIMKOIO
IM(QpOBI3ALIEI0 Ta aKTUBHUM BIIPOBAXKEHHSIM HOBITHIX TEXHOJOTIH y Bcl chepu
KUTTEAISIILHOCTL. OJHIEI0 3 KIIOYOBUX TEHJCHIIM € BUKOPUCTAHHS IITYYHOI'O
IHTEJIEKTY, SKUA TOCTYIOBO IEPETBOPIOETHCS HAa I1HCTPYMEHT MiJABUIICHHS
e(eKTUBHOCT1 YINpaBIiHHA, NPUHHATTA pilIeHb Ta onTuMi3zauii mnpouecis. s
JEep>KaBHOTO YIpaBIiHHA I IpoOjeMa € OCOOJIMBO aKTyaldbHOK, aJKe CydacHl
BUKJIMKM — BO€EHHI A1, 1HdopMalliiiHa 6e3neka, He0OXiTHICTh IIBUJIKOTO pearyBaHHs
Ha CycHnuibHI NOTpeOu Ta 3abe3nmedyeHHs MPO30pOCTI — BHUMAraroTh Bl OpPraHiB
BJIaJIM TIOIIYKY IHHOBAallilHUX pimeHb. CaMe MITy4YHUH IHTENEKT MOXE CTaTh TUM
THCTPYMEHTOM, SIKUU JO3BOJIUTH 3pOOUTH JIEpKABHE YIPaBIIHHS OUIBII BiIKPUTUM,
pe3yabTAaTUBHUM 1 aJalTUBHUM JI0 YMOB CHOTOACHHS. Y IIbOMY KOHTEKCTi aHaii3
BrpoBapkeHHs I B nmisnbHICTH pI3HUX OpraHiB Biagu YKpaiHU Ja€ 3MOTY
3pO3yMITH K TOTOYHUN PIBEHb PO3BUTKY TEXHOJOTIH Yy cdepi myOaigyHOTO
YIPaBIiHHS, TaK 1 MEPCIIEKTUBH iX MOJANBIIOI0 BUKOPUCTAHHS.

3 anHamizy aBTOpiB, fAKI 3aliMaauCsA JOCIUDKEHHSM IITYYHOTO I1HTEIEKTY,
mTydyHui 1HTenekT (mami-1I) — MbkaucnururiHapHa Tamy3b, MO CHpPsSMOBaHA Ha
CTBOPEHHS CHCTEM, 3JaTHUX IMITyBaTH JIOACHKHK 1HTEeneKT. OcHoBHI dyHKIii I —
e aHa;i3 JaHuX, Po3Mi3HaBaHHSA oOpa3iB, oOpoOKa MOBHM, HaBYAHHS 3 JOCBiAYy M
IPUAHATTS pillleHb. Ba)XITMBOIO 1/1€€10 € MOACITIOBAHHS MUCJIEHHS, JIOT1KU, KOHTEKCTY
1 B3aeMoyli 3 cepemoBuIeM. 3a3HauyuMo, 1o cydacHi cucremu LI Ga3yroTbes Ha
MaTeMaTUYHUX aJITOpPUTMax, IO MOJEIIOI0Th POOOTY mTyYHHX HelpoHis [1]. OTxe,
3TiTHO BU3HAUCHHS «BUIUTMBAEY», IO IMITyYHUU IHTENEKT II€ CUCTEMa fKa IMITye
JOJICEKUM 1HTENIEKT, Ta 3/1aTHa BUKOHYBATH 3aBJaHHS PI3HOT CKIaAHOCTI.

[Tpoananizyemo Bukopuctanus I B opranax nep>kaBHOT BIaau pi3sHUX PIBHIB,
a came KabGimer winictpiB VYkpainm (KMY), Binauipeky o0nacHy BIHCBKOBY
aamiicTpaito (Binaunbka OBA) 1 MiHicTepCTBO 3aKOPJOHHUX CITPAB.

Ha cporomHi BUKOpPUCTaHHS IITYYHOTO IHTENEKTY BcepenuHi Kabinery
MinicTpiB Ykpainu nepeOyBae Ha MOYATKOBIM CTajii, OAHAK IMEBHI MPOLIECH BXKE
ONTUMI3YIOThCS 3a AOMOMOroio muppoBux TexHoinori. HalGinem oyeBuina chepa

— e eneKTpoHHuM nokyMeHTtoobir. KMV mpamtoe uepe3 cucrtemy «ACKO/»



34

(ABTOMaTH30BaHAa CUCTEMa KOHTPOJIO 3a JOKYMEHTaMH), sIka HUHI JIOMOBHIOETHCS
ITOPUTMAMH I IHTENEKTYaJIbHOTO MOIIYKY Ta aBTOMAaTHYHOTO PO3MOJLTY BXiTHOT
KOpECHOHJEeHIIT MK aenaprameHtamu [2]. Ile 103BoJisi€E 3MEHIIUTH JIOJICHKUM
dakTop y BHYTPIIIHEOMY JOKYMEHTOOOITY Ta MPHUIIBUIIIUTH PO3TIS] JOKYMEHTIB.
Kpim toro, y Cekperapiati KMV BUKOpHUCTOBYIOTbCS IHCTPYMEHTH aHaNi3y BEIUKHUX
JaHUX 715 MATOTOBKHU JOBIAOK 1 MPOTHO3HUX MartepianiB. TyT TECTYIOTbCS CUCTEMH,
IO 3aCTOCOBYIOTH QJITOPUTMH MAITMHHOTO HABYAHHS JUIS aHajily HOPMAaTHBHO-
PABOBUX aKTIB Ta BIJACIIIKOBYBaHHS iX BIAMOBIIHOCTI YUHHOMY 3aKOHO/JABCTBY. Lle
CYTTEBO JIONIOMArae€ aHaJITUYHUM BIAJAUIaM Yy MIATOTOBIl Y3TOJKEHUX pPILIEHb.
Takoxx ypsan mouaB BIPOBAKYBAaTU BHYTPIIIHI 4aT-00TH 1Jisi ciiyk0oBLiB KMVY.
Bouu mnpariorote Ha 06a3l 0OpoOKH TPUPOJHOI MOBU W JO3BOJIAIOTH HIBHJIKO
OTpUMATH JIOCTYNl JO BHYTPIIIHIX PErJaMeHTiB, KOHTAKTIB MIAPO3AUIIB YU
noBinkoBoi iH¢opmariii. Ile 1me exkcnepuMeHTanbHI  pIllIEeHHs, ajieé BOHH
JIEMOHCTPYIOTh Kypc Ha iHTerpaiito LI y BHyTpimHe ynpasmians [3].

BaxnuBuM € 1 HampsiM yopaBiiHHS poOOYMMH TpolecaMu. 3a JIOMOMOTOI0
cnemianizoBanux cucteM KMV TecTye aaropuTMu mporHo3yBaHHsI HaBaHTKEHHS Ha
JenapTaMeHTH, 100 Kpale pO3MOAUIATH 3aBAaHHS Ta pecypcu. Takud miaxin
dbakTHIHO 03HaYa€e mepexin 10 cucteMu data-driven management ycepeauHi ypsay.

B ymoBax BoeHHoro crany Binnunbka OBA (QyHKIIIOHYE SIK KIIOYOBHIA
KOOpJMHAIIIMHUA OpraH Ha pPiBHI 00JIacTi, a OTXKe, BHYTPINIHE YIPABIIHHS
mpoliecaMu Mae JJisi Hel KpuTuyHe 3HadeHHs. Hacammepen ineTbes mpo opraHi3airito
poOoTH amapaty, siKuii 3a0e3reduye B3aEMOJIII0 MK CTPYKTYPHUMH IiAPO3ILIaMHU,
KOHTPOJIIO€ BUKOHAHHS JIOPYYEHB Ta TOTY€E YIPABIIHCHKI pitieHHs A1 roioBu OBA.

OCHOBHUM IHCTPYMEHTOM YIIPABJIIHHSA € EJICKTPOHHUN JOKYMEHTOOOIT, IO
iHTeTpoBaHuil y aepxkaBHy cuctemy «ACKO/». e mo3Bomsie BiICTIAKOBYBAaTH PyX
JIOKYMEHTIB Y peajbHOMY 4Yaci, aBTOMaTUYHO HarajayBaTH MPO TEPMIHW BUKOHAHHS
JIOpYyYeHb Ta 3MEHIIYBAaTH KUIBKICTh mamnepoBoi podotu [4]. Hdas amapaty OBA e
O3Haya€e MIJABUILECHHS MPO30POCTI W MUCHUMIUIIHKM BUKOHAHHS. J[pyruM HampsmMom €
IUIAHYBAaHHS Ta MOHITOPUHI pimieHb. Ycepeauni OBA cTBopeHO BiaauIM, IO

BIIMOBIIAIOTh 32 KOHTPOJb peaiizaiii JepKaBHUX MporpaM 1 pillieHb TOJIOBU
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aamiHicTpauii. TyT 3acTOCOBYIOThCS HU(POBI CUCTEMH AHAIITHKH, SIKI J03BOJISIOTH
BIJICTEXKYBaTH CTaTyc 3aBAaHb 1 ¢GopmyBaTu 3BeneHl 3BITH. lLle ¢aktnuHo €
€JIEMEHTAMH TPOLIEC-MEHEI)KMEHTY, 10 JONOMarae yHUKaTH 1yOJIIOBaHHS POOOTH.
Y cdepi KOMyHIKaliii BHKOPUCTOBYETHCS BHYTPILIHS €JIEKTPOHHA MeEpexa
(iHTpaHer), ne mNyOJIKYIOThCS HaKa3W, pPO3MNOPSIHKEHHsS, Trpadikd, CciIyX00BI
noBigomiieHHs [5]. Lle 3menmye iHdopmaliiiHi po3pUBU MIXK PI3HUMU CTPYKTYPHUMU
nigpo3auiaMu. Y AesSKUX BiAJILIaX TECTYIOThCS MPOCTI YaT-00TH JUIsl BHYTPIIIHBOTO
KOHCYJIbTYBaHHS, HAPUKJIIAJ, i3 MUTAHb KaJPOBUX TOKYMEHTIB

Takum uymHOM, BHYTpimHI npouecu Binaunbkoi OBA MaioTh 03HaKu
1udpoBoi TpanchopmMmairii, aje BOJHOUAC 3aTUIIAIOTHCS 3aJICKHUMHU BiJl TPAIUIIHHIX
aJAMIHICTPAaTUBHUX TMPAKTUK. ['OJIOBHA TEHJEHLI — 1€ TO€JHAHHSA EJIEKTPOHHUX
THCTPYMEHTIB 13 KOPCTKOIO JMCIMIUIIHOIO BUKOHAHHS, 1110 3yMOBJIEHO CHENU(IKOI0
BIICHKOBOT aIMIHICTpaIlii.

MiHICTEpCTBO 3aKOPJOHHUX CHpaB YKpaiHU € LEHTPAIbHUM OpPraHOM
BUKOHABUOi BJIaJM 31 CKJIAQJHOI0 1€PAPXIYHOI CTPYKTYpOIO, IO BKIIIOYAE
HeHTpanbHui amapar y KwueBl Ta posramyxeHy MeEpexy 3aKOpAOHHUX
JTUTUIOMAaTUYHUX YCTaHOB. ToMy mMUTaHHS €()EKTUBHOTO BHYTPIIIHHOTO YIPABIIHHS €
KJIFOYOBMM. HallBayKTMBIIIMM 1HCTPYMEHTOM OpraHizailii poOoTH amapaTy € cucTema
eNeKTpoHHOTO AokyMeHToo0iry «ACKO/l», iHTerpoBaHa B 3arajibHOJICP)KaBHY
wiargopmy. BoHa  BUKOPUCTOBYETbCS Il MIATOTOBKM Ta  y3TOJUKCHHS
IUIIOMATUYHOI KOPECTIOHEHI1i, KOHTPOJII0 BUKOHAHHS JOPYUYECHb 1 PO3MOPSIKEHb
kepiBaunTBa. s M3C e 0coOiMBO KpUTUYHO, OCKUIBKM BHYTPIIIHI JTOKYMEHTH
9acTO CTOCYIOTbCS MDKHAPOJHHUX IEPEroBOPIB, J€ CTPOKH pearyBaHHsS OOMEKEHI.
JlpyruM piBHEM yHOpaBIiHHS TpOIECAMH € KOOpAMHAIS 3 3aKOPJOHHUMHU
ycTaHoBamu. JJIS IIbOTO 3aCTOCOBYETHCS BHYTPIIIHS KOMYHIKaIliiiHa tuiatgopma Ha
0a3i 3axumeHoro VPN-3’eqHaHHs Ta cUCTeMH «/JIMIIoMaTHdHA TIOIMITay, SIKa MPAIFoe
y uudpoBomy ¢opmarti. lle mae 3mMory mBUAKO pO3CHIATH AUPEKTHUBU, MPHUIMATH
3BITH Ta KOOPJAMHYBATH JISUIBHICTH MOCOJLCTB 1 KOHCYNbCTB [4]. B amapari M3C
aKTUBHO BUKOPHUCTOBYIOTHCSI AQHAJITUYHI CHCTEMH, 30Kpema JJisli MOHITOPUHTY

MDKHApOJHUX MeJla Ta COIIaJbHUX MEpPeX. YCEepeauHl CTPYKTYpH Iie JoroMarae
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¢opMmyBatu 11000BI Ta THXKHEBI I1H(OpPMALiAHI 3BEIEHHSA I MIHICTpa Ta
KepIBHULITBA JenapTraMeHTiB. YacTuHa 1UMX IHCTPYMEHTIB MOOyJAOBaHA Ha
aNropuTMax aHadidy BEJIUMKUX JIaHMX Ta €JEMEHTIB IITYYHOTO IHTEJEKTY
(aBTOMATHYHE BUSBIICHHS TPEH/IIB 1 KIIOUOBUX TeM). JlJig yrnpaBiiHHS NEPCOHAIOM Y
M3C 3acTOCOBYETHCSI BHYTPIIIHS CUCTEMA KaJPOBOT0 OOJIKY, sIKa IHTErpye AaHi Ipo
JTUTIIIOMATIB, 1XH1 BIIPSKEHHSI, OI[IHIOBaHHs Ta poTailii. [le 103Bomsie mporHo3ysatu
KaJpoBl OTpeOU Ta ONTUMI3yBaTH Npu3HauyeHHs. B yMoBax BiiiHM 0COOJIMBOI Baru
HaOyno kpuzoBe ympasiiHHs [5]. ¥V M3C crBOpeHi omepaTHBHI ITa0u, sKi
KOOPJMHYIOTh poOOTY 3 €BaKyallli yKpaiHlliB, 3a0€3MeueHHs TyMaHITapHOi JIOOMOTH
Yyl pearyBaHHS Ha HaJA3BUYalHI cuTyalii. YcepeauHl MiHICTepCTBa LI MITabH
NpaloI0Th Ha OCHOBI peryisipHuX OpudIHTIB Ta IUGPOBUX MIATHOPM CHUILHOT
poboTwu.

Taxum unHOM, BHYTpimHI mporecd M3C YkpaiHu MOXHa OXapaKTepU3yBaTH
AK TIOEJHAHHA KJIACUYHOI OIOPOKpATUYHOI MoOJeNl 3 HOBUMH LU(poBUMHU
TEXHOJIOTISIMA. MIHICTEpPCTBO TIOCTYHOBO IMEPEXOIUTh Bl MANEpPOBUX 1 PYUHUX
OpoLEeayp 10 €NEeKTPOHHMX CHCTEM YIPaBIiHHA, aie BOAHOYAc 30epirae >KOpCTKY
IEpapXiuyHy CTPYKTYPY, XapakTEepHY JJIs TUTIOMATHYHUX IHCTUTYIIIH.

Otmxe, MOXHa 3pOOWTH BHCHOBOK, IO 3apa3 B YKpaini mudpoBizallisa Ta
BIIPOBA/DKEHHS E€JIEMEHTIB IITYYHOTO IHTEJIEKTY IIOCTYIIOBO 3MIHIOIOTH POOOTY
Jep>)KaBHUX OpraHiB Ha pi3HUX piBHAX. KaGiner MinicTpiB opMye cTpareriyHuii
HaIpsM 3aBISKH CUCTEMaM EJICEKTPOHHOTO MOKyMEHTOooOIry, Prozorro ta «Jlii», 1o
CTBOPIOE OCHOBY JUIS IPO30POro M CydacHOro ympaBiliHHS. BiHHHIIbKA oOJlacHa
BIICHKOBa aMIHICTpAIlisl 30CEPEKYEThCA Ha KOOpPJWHAI Ta KOHTPOJl B yMOBax
BOEHHOTO CTaHy, BUKOPUCTOBYIOUH ITUGPOBI IHCTPYMEHTH SIK TaPAHTIIO CTAO1TBHOCTI
Ta OTMEPATUBHOCTI pilieHb. MiHICTEPCTBO 3aKOPAOHHUX CIPAB MOEIHYE TPATUIIHAHY
TUTUIOMAaTUYHY MOJENb 13 HOBUMHU QHANITHYHUMH CHUCTEMaMH Ta 3aXHIEHUMHU
KaHaJlaMHd KOMYHIKaIlii, mo go3Boiisie inrerpysaru LI y moniTopuHTr iHGOpMaIiifHIX
MOTOKIB 1 BHYTPIIIHIO KOOPAWHAIIIO. 3arajioM 1€ CBIIYUTH, 110 YKpaiHa BIEBHEHO
pyXaeTbcsi 10 MOJENl yNpaBiIiHHA, 3aCHOBAHOI HA JIaHUX, JI€ TEXHOJIOT1l HE JIMIIEe

MIATPUMYIOTh, a i MACUIIOIOTH €(DEKTUBHICTD JEP>KaBHOI BIIA/IH.
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CydacHi yMOBHU PO3BUTKY OI3HECY XapaKTEepU3YIOThCSI BHCOKOIO JMHAMIKOIO
IHHOBAI[IMHUX 3MIH, MOCWUJIEHHSIM PHUHKOBOI KOHKYPEHI[li Ta 3pOCTaHHSIM poJii U
3HAYCHHSI JIOACHKOr0 KamiTajly SIK KJIIY0BOI0 AKTHBY HMiIMPUEMCTBA. Y IIOMY
KOHTEKCTI KOPIOpAaTHBHA KYyJIbTypa BUCTYMA€ BAXKIMBUM CTPATETIYHHM PECYpPCOM,
110 Mae cBOi c(hOpMOBaHi1 piBHI, BU3HaUa€ e()eKTUBHICTH YIIPABJIiHHS M€PCOHAJIOM,
IHHOBANiiHY AKTHBHICTH NPaliBHUKIB, IMIZK Opradizauii.

Meroro JOCHIKEHHS € aHalli3 BIPOBAKEHHS I[IHHICHO-OPIEHTOBAHO1
CUCTEMH YTPABIiHHSI KOPIMOPATUBHOIO KYJIBTYPOIO MIAMPHUEMCTBA.

CtpykTypa KOpPHOpaTHUBHOI KyJIbTypH € OaraTOpiBHEBUM YTBOPEHHSIM.
[lepmnii piBeHb MOJUICHUN YMOBHO Ha TpU MiANOpsiaAKoBaHi piBHi: la, 16 1 1B.
PiBenp la — me Te, 1m0 3HAXOIUTHCS HAJ KOPHMOPATHBHOKO KYJIBTYPOKO: MOPAIb SIK
HaJTNepcoHaNbHA 1 HaJgKOpIopaTUBHA Kateropis. Ha piBHiI 16 3HAXOAsATBCS CEHC
KUTTS 1 TISUTBHOCTI, @ HA piBHI 1B — IIIHHOCTI, IEPEKOHAHHS, BipyBaHHS, YSBICHHS,
yCTaHOBKU. Bci elneMeHTH mnepiioro piBHS BH3HAYAlOTh OCOOUCTICTH JIIOJMHH,
MOTHUBYIOTb 1i AISUTBHICTB, 3yMOBIIIOIOTh TPYJOBY MOBEIIHKY.

Ha ngpyromy piBHI 3HaxoasThCs 3aJeKIapoBaHl IMIAMNPUEMCTBOM MiCis,
chopmoBaHa “3yxBajia MeTa’ Ta po3poOiieHl AioBi mpuHIMIU. Ha TperboMy piBHI
PO3MIISAAAIOTECST  30BHINIHI MPOSIBM  KOPTIOPATUBHOI KyJbTypu (TIMH, Mparop,
¢bipMoBuii CTHIIB, pUTYyaaH Ta iH.) [1].

Hapa3i ocobmuBoro 3HaueHHs HaOyBae  BIOPOBA/HKCHHS  WiHHiCHO-
OPi€HTOBAHOI CHCTeMH YNPABJiHHS KOPHOPATHBHOI  KYJIBLTYPOIO, SKa
IPYHTYEThCS HA YCBIJOMJIGHHX Ta TMOAUTIOBAHMX yciMa WIEHAMH OpraHizaifii
IIHHOCTSAX, 1[0 BU3HAYAIOTH CTAaHIAPTH IIOBEIIHKH, B3a€EMOJII0 Ta YIIPaBIiHCHKI
pimerHs. [[iHHICHO-OpiEHTOBaHA CUCTEMa YIPaBJIIHHS KOPIOPATHBHOIO KYJIBTYPOIO
— 1Ie cUcTeMa YNpaBJiHHA, 0 GopMye Ta MiATPUMY€E OpraHizauiiiHy KyJbTypy
HA OCHOBi 4YiTKO BH3HAYE€HHMX, KOMYHIKOBAHMX Ta MNPAKTUYHO BTULIWBAHHX
HiHHOCTeM, K1 BIMOBIIal0Th Micli, 0aUeHHIO Ta CTpaTerii PO3BUTKY MIAIMPUEMCTBA.

OCHOBHMMM NPUHUUIIAMU LiHHICHO-OPiEHTOBAHOI0 YNPaBJIHHA B

cucTeMi KoOpmopaTuBHOI KyabTypu € Taki [2]: LlimicHicTs — y3romkeHicTh
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LIHHOCTEN KOpPHMOPATHUBHOI KyJbTypH 3 MICIEI0 Ta CTpaTeri€l0 MiANpPUEMCTBA.
3anydyeHHsl MepCOHAJy — aKTMBHA y4acTh MPALIBHHUKIB Y (POPMYBaHHI Ta PO3BUTKY
KOpHopaTUBHUX WIHHOCTEH. JlizepcTBO 3a WIHHOCTAMHM — OCOOMCTHH MpHUKIaA
KEpIBHUKIB y AOTPUMaHHI mporosioumieHux uiHHocted. Ilpo3opicTs komyHikamiin —
BIIKPUTICTh y TpaHCHAUII IIHHOCTEM Ta OYIKyBaHUX CTaHAAPTIB MOBEIIHKH.
Opienranis Ha craauid po3BUTOK — (OpPMYBaHHS IIHHOCTEW, IO CIHPHUSIOTH
PO3BUTKY IPAIIBHUKIB, MIAMTPUEMCTBA Ta CYCIJIbCTRA.

Kiaro4yoBumMH 03HAKaMM LHiHHICHO-OPIEHTOBAHOI CMCTEMH YNPABJIHHSA i
yac peasizanii Ha MANPUEMCTBI KOPIIOPATUBHOI KYJIbTYpH € [3]: HAABHICTH YiTKO
BH3HAYEHUX KOPNOPATHBHMX HiHHOCTEH, 110 BigoOpaxaroTh Micito, OayeHHsS Ta
CTpaTeriyHi Il MANPUEMCTBA; (QopMaJtizaliss UHiHHOCTeH Yy MNOJITHKAX,
npoueaypax Ta CTaHAapTax NOBeIIHKM IMPAIIBHUKIB YCIX PIBHIB; 1HTerpauis
niHHOCTell y Bci Oi3Hec-mpouecu: mia0ip Ta ajamnTaiilo MEepcoHaNTy, HaBUYaHHS,
MOTHBAI[i}0, OIIIHIOBAaHHS, PO3BUTOK JIIJIEPCTBA; MiATPUMKA Ta TPaHCJIALIA
HiHHOCTell KepiBHMITBOM SK HOCIIMU KOPIIOPATUBHOI KYJIbTYPH; MOHITOPHHI
BiAMOBIAHOCTI  MiSVIBHOCTI MiANPUEMCTBA Ta TMOBEJIHKM MNPANiBHUKIB
BU3HAYEHUM LHiHHOCTSIM.

[linHICHO-Opi€EHTOBaHA CHCTEMa YIIPaBIiHHSI Y CTPYKTYPHOMY BiIHOIICHHI
BKJIFOYaE B ceOe Taki KJIW04Y0Bi koMnoHeHTH.: KopmopaTtuBHi miHHocTi — 6a3oBi
IPUHITKIIN, 171e1 Ta IepEKOHAHHSI, 1[0 BUBHAYAIOTh, SIKOIO € Ta MparHe OyTH KOMITaHisl.
Hopmu Ta cTanaapTH noOBeXiHKM — KOHKPETH3allisl IIHHOCTEH Yy IIOJICHHIN
nisiibHOCTI. KopmopaTuBHa KyJbTypa — MpakTAYHE BTUICHHS I[IHHOCTEW uepes
B3a€EMOJIII0, CTHJIb KOMYHIKaIlll Ta ynpaBiiHHSA. YnpaBjiHcbki npakTukun — HR-
MpOLIeCH, MOTHBAI[IHHA MOJIITUKA, CUCTEMA PO3BUTKY Ta OI[IHIOBAHHS MEPCOHATY, 110
iHTETpyIOTh I1iHHOCTI. JliZepcTBO 3a WIHHOCTSAIMM — TIPUKIAJ] KEPIBHHUIITBA Y
JOTPUMAaHHI Ta MOMIMPEHHI KOPIOPATUBHUX I[IHHOCTEH. MOHITOPUHT i KOHTPOJIb —
OITIHKA JOTPUMAaHHS IIHHOCTEH Ta X OHOBIICHHSI BIATOBITHO 0 CTPATETIYHUX 3MiH.

Y npakTUYHOMY BiJHOIICHHI 3HAYEHHS WiHHICHO-OPI€EHTOBAHOI CHCTEMH
yupaBiiHHA moJisirae y HactynHomy: l[lo-nepuie, ¢popmye eauHuii miHHiCHUIM

npocTip oprasi3aunii, 3a0e3neuyroyu 3rypTOBaHICTh Ta KoMaHJHY poboty. Ilo-
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Apyre, MiIBUILYE MOTUBALII Ta 3aJy4YeHiCTh NPAUIBHUKIB, aJ)K€ CHIBPOOITHUKH
PO3YMIIOTh, IO iXHS poOOTa Ma€ CEHC, CHIBBIIHOCUTHCS 3 IXHIMH OCOOHUCTUMU
IIHHOCTAMU Ta NPUHOCUTh KOpUCTh cycnuibcTBY. Ilo-Tpete, mocuiioe
KOHKYPEHTOCHPOMOKHICTh KOMIIAHIl, a/pke KOpIOpaThBHA KyJbTypa Ha OCHOBI
LIHHOCTEN cTae HeMarepialbHOI KOHKYPEHTHOIO IE€peBaroro, sKy CKJIaaHO
KomitoBaTu KoHkKypeHTaM. Ilo-ueTBepTe, 3a0e3medye cTilikicTh nmianmpueMcTBa y
KPHU30BUX CUTYalisIX, OCKUTbKY CIUIbHI I[IHHOCT1 BUCTYNAIOTh (DAKTOPOM €JTHOCTI Ta
aJanTUBHOCT1 KOJIEKTHUBY.

TakuMm 4yuHOM, IIHHICHO-OPIEHTOBAaHA CUCTEMa YTMPABIIHHS KOPHOPATUBHOIO
KyJIbTypOlO €  e()eKTHBHMM  CTpaTerivyHuM  iHCTPYMEHTOM  PO3BHUTKY
niAnpueMcTBa, 110 3a0e3nedye Horo CTabUIBHICTD, COIIAIBHY BIJMOBIIAJIBHICTD Ta
KOHKYpPEHTHI MepeBar.
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imeH1 Muxaiina KouroOuHcbkoro
HayxoBuii kepiBauk: 3y6ap IBan, kKaHAMAAT EKOHOMIYHUX HAYK, CTApIIMii
BUKJIaJa4 KadeIpu MyOaI1dHOro yupaBiaiHHS Ta MEHEUKMEHTY (paKyJbTeTy npasa,
nyOIIYHOrO YIpPaBIiHHS 1 MEHEHKMEHTY
BiHHUMIIBKOTO J€p:KaBHOIO MEaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
KouroOuHcbkoro
OUPPOBI3ALIA BIBHEC-TPOLUECIB AK YMHHUK HNIIBULIEHHSA
E®EKTUBHOCTI YIIPABJIHHA NI AITPUEMCTBOM
Knrouosi cnosa: yugposizayis, 6izHec-npoyecu, ynpaseiinHs, eqexmusHicmb,

NIONPUEMCINEO.

B ymoBax cy4acHOro JWHAMIYHOTO PO3BUTKY CBITOBOI €KOHOMIKH THTaHHS
ugpoBsizalii 0i3HeC-TIpoleciB HabyBae 0COOIMBOT aKTYaTIbHOCT1, OCKUIBKH PO3BUTOK
TEXHOJIOT1H, TMOSBa IITYYHOTO IHTEJIEKTY Ta aHAJNITUYHUX CHUCTEM JIOKOPIHHO
3MIHIOIOTH MIAXOU 10 YIpaBIiHHA HignpueMcTBamMu. CydacHl KOMITaH1i CTUKAIOTHCS
3 TOoTpeOOr TIABUINCHHS €(PEKTUBHOCTI, 3HIIKEHHS ONepaliiHuX BUTpaT 1
IIBUIIIOTO TPUUHATTS YMNPABIIHCHKUX PIlIEHh B YMOBaX BHCOKOi KOHKYpPEHIII.
udposa Tpanchopmalris 103BOJISIE BUPIMIUTH I1i TPOOJIEMH 3aBISKHA aBTOMAaTH3aIlil
nmpoleciB, IHTerpamii JaHuX y €auHI 1HQOpMAIliiHI CHCTEMH, PO3BUTKY
€JIEKTPOHHOTO JOKYMEHTOO0OITY Ta MiJBUIIECHHIO MPO30POCTI YIPABIiHHS.

Y  HayKoBHX JOCHIDKEHHSX TOHATTS uudpoBizamii  Gi3HEC-TpoIeciB
3Me0UTBIIIOTO PO3MIISIAAETECA K OJIMH 13 KIIOUOBUX IHCTPYMEHTIB MOJEpHi3allii
VOpaBIiHHS MATPUEMCTBOM. 3a Bu3HadeHHsM O. baBuka, mudposizamis — 1e
«CHCTeMHHU TPOIEC BIPOBAIKECHHS MUGPPOBUX TEXHOJOTIH y BCi chepH MisUIBHOCTI
MIIPUEMCTBA, 110 CIIPSIMOBAHUIN Ha IIBHINCHHS MPOJTYKTUBHOCTI Ta €(DEKTUBHOCTI
yopasiiaas» [1, ¢. 17]. FO. Jlazaperko npomnoHye posrisaaty mudposizalliro 0i3Hec-
MPOIIECIB K «IHCTPYMEHT CTPATEri9HOTO PO3BUTKY, KU 3a0e3medye OnTUMI3aIlito
pecypciB, MOKpAIEHHS SIKOCT1 YMNPABIIHCHKUX PINIEHb 1 CTBOPEHHS KOHKYPEHTHHX
nepeBar Ha puHKy» [2, ¢. 5]. TuM camum, aBTOpHU MIJIKPECIIOIOb, IO HUPPOBIZAIis

HEe OOMEXYeTbCsl aBTOMATH3AIIEI0 OKPEMHX olepailiii, a (popMye HOBY JIOTIKY
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MEHEKMEHTY OpraHi3allii, 3aCHOBaHy Ha JAMHAMIYHOMY PO3BHUTKY Ta ONTHUMI3allii
YIOPABIIHCHKUX MPOLECIB Y PEKUMI pEaTbHOTO Yacy.

OcHoBHMUMHM 1UISIMU  IM$pPOBI3aLii € NIABUUIEHHS MIBUAKOCTI 00poOKU
iHpopMaIlii, SMEHILIEHHS] BUTPAT, aBTOMAaTH3alllsl PYTUHHUX MPOLIECIB 1 3a0e3MeueHHs
OUTBIII SKICHOTO KOHTPOJIO 3a MIsUIbHICTIO mignpuemctsa [3, c. 178]. OkpiM 11boro
uu@poBizaliss J103BOJSE OTPUMATH BUINY AKICTh HOPOAYKIII Ta MiJABUILHUTU
€KOHOMIUHI TIOKa3HUKH TOCIHOJAPChKOI [ISJIBHOCTI 3a PaxyHOK ITiIBUIICHHS
NpOAYKTUBHOCTI [6, ¢. 7]. Cepea OCHOBHUX TEXHOJOTiH, 110 BUKOPHCTOBYIOTHCS Y
IbOMY Tporieci, BapTo BuOKpemutn ERP-cucremu (mns ympaBiiHHS pecypcami),
CRM-mnatdhopmu (uist yripaBiiHHS BiTHOCUHAMU 3 KiieHTamM), [lITyunuii iHTENneKT
ta Machine Learning (s aBToMaru3amii TPUUHATTS pillleHb, MPOTHO3YyBaHHS
nonuty, ontuMmizamii 1miH), [oT (s minBuilleHHS e(pEeKTUBHOCTI BUPOOHHUIITBA Ta
JIOTICTHKH), XMapHi1 CEpBICHM Ta aHAJITUYHI CHUCTEMH OOpOOKHM JaHUX. 3a3HA4eHI
TEXHOJIOT1i  JTO3BOJISIIOTH CKOPOTHTH 4Yac 3aKpUTTS  (PIHAHCOBOTO  MeEpiofy,
3a0€3MeYnTH TOYHICTh MPOTHO3YBAHHS 3araciB, ONTUMI3yBaTH IIBUJKICTH 0OpOOKH
CKapr KJI€HTIB Ta iH.. [l Kpamoro po3yMiHHS BIUIMBY IUdpoBizalii Ha
€(DEeKTUBHICTh YNPABIIHHS CIIIJ PO3TVITHYTH MPUKIAAN YKPAiHCBKUX KOMIIaHIH, SKi
YCHIITHO BIPOBAIMIN CYJacH1 TEXHOJIOT1i y cBOi O13Hec-miporiecu [4, c. 255].

OnmuuMm 13 migepiB 1udpoBoi Tpanchopmaiii € kommadis «HoBa momray, ae
aBTOMAaTHU30BaHI COPTYBAJIbHI ILICHTPH, E€ICKTPOHHUM JOKYMEHTOOOIr Ta MOOLIBHI
JOJIaTKH I KJIIE€HTIB JO3BOJIMIM 3HAYHO CKOPOTUTH 4Yac OOpOOKHM BiAIpaBieHb 1
MIIBHIIATH  SAKICTh JIOTICTHYHUX Tocayr. He MeHIm T1oKa30BUM € JIOCBIJ
TOB «Po3zerka. YAy, mo ctBopmia Bigomuii mapkerivieiic Rozetka. Kommanis
BukopuctoBye CRM- 1 WMS-cuctemn nnsi  ymopaBiiHHS — 3aMOBJICHHSIMH,
CKIAJChPKAMH 3amacaMyd Ta KOMYHIKAI€El0 3 KIIEHTaMH. BpanuMm mnpukmagom y
dinancosiit chepi € AT Kb TlpuBarbank ta TOB «MoHoOaHK», SIKi I€MOHCTPYIOTh
MOBHY IM(POBI3AII0 KIIEHTCHKOTO OOCITYyrOBYBaHHS, 3a0€3MEeUyrOYH MIBUAKICTH
TpaH3aKIiil, 0e3reKy JaHuX 1 3py4YHICTh B3a€MO/IIi 3 KOpUCTyBayamu [ 35, c. 38] .

[IpoTe, HE 3BaXkar0YM Ha PO3BUTOK IU(POBUX TEXHOJOT, € IEBHI TPYIHOUII Ta

npoOJjieMH, 110 CTPUMYIOTh TMOBHOILIIHHY LHU(poBi3alil0 Oi3HEeC-NpolLeciB Ha
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YKpaiHChKUX mianpueMcTtBax. Cepea OCHOBHHUX BapTO BIA3HAYUTH OOMEXKEHE
(iHaHCYBaHHS LM(PPOBUX MPOEKTIB, HecTauy KBalidikoBaHux (axiBuiB y cdepi IT,
HEJOCTAaTHIA pIBEHb IMQPPOBOi KYyJbTypH MEpPCOHATY Ta OMmip 3MiHaM 3 OOKy
KepiBHULTBA. OKpIM LIbOTO, JOJATKOBUM Oap’€poM 3aJMIIAETbCS HU3BKUM PIBEHb
kiOepOe3nekn W BIACYTHICTh YITKOI CTpaTerii HU(PpPOBOro pPO3BUTKY Ha OaraTtbox
nignpueMcTBax [1, c. 22].

3 MeTow YCyHEHHS 3a3HauyeHuX MpoOJjeM Ta NiABUIICHHS e()EeKTUBHOCTI
YIPaBIiHHS MIANPUEMCTBOM 32 PaXyHOK PO3BUTKY HH(poOBi3auii Gi3HEeC-TpoleciB
HEOOX1THUMU KPOKaMHU €:

— YIOCKOHAJICHHS YMPABIIHCHKUX MIJIXOMIB J0 OI[IHIOBAaHHS DPiBHSI
1 pOoBOT 3pUIOCTI MIANPUEMCTB Ta (POPMYBAHHS CUCTEMHU YHIBEPCAIBHUX
IHANKATOPIB e(peKTUBHOCTI IMPPOBOI TpaHChOopMaIlii;

— JIOCHIJKCHHS YIPABIIHCHKUX MPAKTHUK YKPATHCHKUX KOMITaHId y
BIIPOBA/DKEHHI HUQPPOBUX IIaTGOpPM I 1HTETPOBAHOTO YIIPABIIIHHS
pecypcamu, IpolecaMu Ta KJI€HTCHKUMH BITHOCUHAMY;

— po3po0JIeHHS] MEXaHI3MIB MEHE/KMEHTY 3MiH, CIPSIMOBAaHUX Ha
MiABUIICHHS IM(POBOI KOMIIETEHTHOCTI IEPCOHATY Ta MIiHIMI3aIlio
ornopy Tpa"chopMaIliftHIM IIpoIiecam;

— aHaJli3 BIUIMBY IHCTPYMEHTIB JIEpP>KaBHOI TOJITUKH, TOJATKOBUX
CTUMYJIB 1 HaIlOHAJIBHUX cTpaTerii mudposizaiii Ha ¢GopMyBaHHS
KOHKYPEHTOCIIPOMOKHOTO Ta  IHHOBAIlIHHO-OPIEHTOBAHOTO  Oi3HEC-
cepenosumia [1, c. 18].

TakuMm 9mHOM, TPOBEIEHE MOCTIIHKCHHS YITKO 3acBimuye, 10 IdpoBizallis
Oi3Hec-TIpolIeCiB € KIIOYOBUM Ta 0OaraTopakTOPpHUM UYHWHHUKOM IiABHUILIEHHS
e(eKTHBHOCTI yMpaBIiHHA TiAnpueMcTBOM. KpiM TOro, Ha ympaBIiHCHKOMY piBHI
upOBI TEXHOJOTII 3a0€3MeUy0Th MIBUAIIE Ta OUTBII OOTPYHTOBAHE MPUNHSTTS
VIOpPaBIHCHKUX pimieHb. OJHAK, YCHINTHE BIPOBAKEHHS MHUQpOBi3aIii BUMarae
CHCTEMHOI'0 MIAXOMy, SKWUW TIOBHHEH BKJIOYATH HE Jjuie MojepHizamito IT-
iH(ppacTpyKTypu Ta BOpoBajkeHHs nepeaoBux iHcTpyMmeHTiB (ERP, CRM), a i

HBeCTHIlI y UU(POBY KyIbTypy MEpPCOHANTY, MOJAOJAHHA OMNOpPY 3MIHAM Ta
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MIABULIEHHS piBHS  KiOepOe3nmeku. Y  NEepCHeKTUBI, NOJANBIIMI  PO3BUTOK
IHTEJNEKTyaJIbHUX LHUPPOBUX I1HCTPYMEHTIB, 30KpeMa UITYYHOIO IHTEJNEKTY,
CIPUSTUME PO3IIMPEHHIO MOKJIMBOCTEM MPOTHO3YBaHHS Ta MOAANBIININ oNTHUMIZAIlil

B3a€MO/IIi MK CTPYKTYPHUMU MIAPO3AUIAMHU.
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MEHEKMEHTY
BiHHUMIIBKOTO J€p’KaBHOTO MEIaroriyHOro YHiBEpCUTETY
iMeH1 Muxaiina KouroOuHcbkoro
HaykoBuii kepiBuuk: 3y6ap IBaH, kaH uaT €EKOHOMIYHUX HaAYK,
cTapluuii BUKIJIaaay kadeapu myOoaiuHOro yupaBiIiHHS Ta MEHEI)KMEHTY
(dakynbTeTy npasa, MyOJIYHOrO YIPaBIIHHS 1 MEHEKMEHTY
BiHHUMIIBKOTO J€p:KaBHOTO MEIaroriYyHOr0 YHIBEpCUTETY
iMmeH1 Muxaiina KorroOuHcbkoro
POJIb MIZKHAPOJHUX OCBITHIX ITPOI'PAM Y HIAI'OTOBII
YIPABJITHIIB JIJIS BIJIBY 10BU YKPATHU
Kntouosi cnosa: midcnapoowni oceimui npoepamu, Ynpasiinyi, nid2omoska,

8i00Y006a, KOMNEMEHMHOCMI.

[TicnaBoenHa BinOya0Ba YKpaiHu MOTpedy€e CUCTEMHOTO IMiIXOAY 10 OHOBJICHHS
yOpaBIiHCBKUX  KaapiB. EdexktuBHicTh BinOyAOBH  JE€p)KaBHUX  IHCTUTYIIIH,
coIiaibHOT 1HPPACTPYKTYpU Ta €KOHOMIKH 3HAYHOK MIPOIO 3aJICKHUTh Bif PIBHSA
npodeciiHOl MArOTOBKM KEPIBHUKIB yciX JaHOK. [IpoTe TpammiiitHi OCBITHI Moaeni
B YKpaiHi HE 3aBX]JI1 BIJMOBIIAI0Th CYYaCHUM BUKJIMKAM TJI00ATi30BaHOTO CBITY, IO
BUMAara€ HOBHX ITIXOAIB 110 (OpPMYyBaHHs YINPaBIiHCHBKHUX KOMIIETEHTHOCTEH. Y
IIbOMY KOHTEKCTI MDKHApPOJHI OCBITHI MPOrpaMH BHUCTYMNAlOTh IHCTPYMEHTOM
iHTeTpalii ykpaiHCbKO1 OCBITH /IO CBITOBOTO MPOCTOPY, BIIKPUBAIOYU MOKIHUBOCTI
U1l OOMIHY JOCBIZIOM, 3aJIy9CHHS 1HHOBAI[IHHUX METO/IB HaBYaHHS Ta (GOPMYyBaHHS
KPUTUYIHO MUCIISTYUX yIpaBiiHIB [ 1, c. 34].

3 mo3uirii cy4acHoi Teopil ympaBiiHHS, SKICTh YNPaBIIHCHKUX PIIICHb MPSIMO
3aJIeKUTh Bil PiBHA mpodeciiHoi MOOUTBHOCTI Ta aJanTHUBHOCTI (axiBIiB 10
MDKHApPOJHUX  CTAHJAAPTIB  MEHEHKMEHTY. MDKHApOJaHI OCBITHI  MmpoTrpamMu
CTBOPIOIOTH CEPEJIOBHINE, y SKOMY YKPaiHChKI CTYJACHTH MOXYTh 3aCBOIOBATH
MPAKTUKH CTPATETiYHOTO YMPaBJiHHSA, AHTHKPU30BOTO IUTAHYBAaHHS, CTaJOTO
PO3BUTKY, JIJIEpPCTBA Ta I1HHOBAI[IMHOTO MEHEIKMEHTY. €BpOIEHCHKI OCBITHI

cucreMu, 3okpema Himeuuunwu, Ilonpmii Ta IlIBemii, akTUBHO BIPOBAIKYIOThH
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KOMOIHOBaHE HaBYaHHA, SIKE MOEAHYIOTh aKaJeMIYHY MIATOTOBKY 3 MPaKTUYHOIO
nisnpHicTIO. Takui migxin € ocoOJMBO MIHHUM Mg YKpaiHH, ajKe J103BOJISE
(opMyBaTH ynpaBiliHIIIB, TOTOBUX JIATH B YMOBaxX HEBU3HAUEHOCTI [2, c. 40].

Cepen OCHOBHUX BHKJIMKIB Yy cdepl MDKHAPOAHOI OCBITHBOI CHIBOpaml —
HEPIBHUU JOCTYM J0 MporpaM akajaeMiuHOi MOOUTbHOCT1, HEAOCTaTHE (hiHAHCYBAHHS,
OropokpaTuyHi Oap’epu Ta HU3BKUU PIBEHb MOBHOI MIATOTOBKU CepeJ]l YacTHUHU
CTYJICHTIB 1 BUKJIaauiB. BojiHOYAC criocTepiraeThesi MO3UTUBHA TEHCHIISI — 3pOCTaE
KUTBKICTh ABOCTOPOHHIX YTOJl MIXK YKPAaiHCHbKUMU YHIBEPCUTETAMH Ta 3aKOPJOHHUMU
napTHEpaMH, pO3BUBAIOTHCA CHUTBHI MariCTepChKi MPOrpaMu, CTBOPIOIOTHCS
MDKHApOH1 JOCHITHUIBK] eHTpH. Lle popmye ocHOBY aiig cucteMHuUX 3MiH y cdepi
yIPaBIiHCHKOI OCBITH [3, C. 56].

[IpoBenenuii eMnipuyHUil aHasi3 JOBOJAUTbH, IO MIXHAPOHI OCBITHI MpOrpaMu
CIPUSIOTH PO3BUTKY YIPABIIHINB 13 CydYacHUM MHUCIICHHSM, OpIEHTOBAaHUM Ha
iHHOBaIlll, €(EeKTUBHICTh 1 COILIAIBHY BIAMOBIIAIBHICTE. YUacTh Yy Mporpamax
Erasmus+, DAAD, Fulbright nigBuiye piBeHb MDKKYJIBTYPHOT KOMIETEHTHOCTI, IIIO
€ HaJ[3BUYAHO BaXJIMBUM Yy KOHTEKCT1 €BpOMeichKoi iHTerpaii Ykpainu [4, c. 27].
3anmydeHHs YKpaiHChKUX BUIIIIB J0 €BPOIEUCHKOT0 OCBITHBOT'O MPOCTOPY CTUMYJITIOE
pedbopMyBaHHS HaBYAJbHMX TIUIAHIB, YIPOBAJPKEHHS TPEHIHTOBUX (OpPMATIB,
CUMYJISIIA  YIPaBIIHCHKUX CHUTYyalld, HUGPOBUX TUIaTHOPM ISl yIPABIIHHS
HaBUYaJbHUMH Tporiecamu. lle 3abe3meuye (GopMyBaHHS YIPaBIIHIIIB, TOTOBUX 0
CTpaTeriyHOr0  TUIAaHYBaHHS  BiAOYIOBU  JIepKaBW, YOPaBIIHHSA  JIFOJACHKUM
MTOTEHITIAJIOM 1 3JTy4eHHS 1HO3€MHHX 1HBECTHIIIH [5, c. 57].

OTxe, MDKHApOJHI OCBITHI MporpaMyd HE JUIIE MiJBUIIYIOTh NpodeciiHui
piBeHb MalOyTHIX YNpaBIiHINB, ajle W CHPHUSIOTH 3MIIHEHHIO I1HCTUTYLIHHOT
CIIPOMOXKHOCT1 YKpaiHCBbKOi OCBiTH. BOHM CTBOpIOIOTH yMOBHU miis (OpMyBaHHS
KOMIIETEHTHUX, €TUYHUX Ta COIIaJbHO BIAMOBIMAIBHUX KEPIBHUKIB, CIPOMOKHHUX
3a0e3neunTr AKICHI 3MIHU y cucTtemi YIpaBIiHHS JEPKaBoIo.
[loganpmmnii  po3BUTOK  cHiBhpainl YKpaiHM 3  MDKHApOAHUMU  OCBITHIMHU
OpraHizaliiMid Ma€ CTaTH MPIOPUTETOM JE€PKABHOI MOJITUKU Y cepi BUIIOT OCBITU

Ta B110Yy0BU KpaiHH.
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E®EKTUBHUN MEHEIKMEHT Y BOJIOHTEPChKHX
OPT'AHI3AIIAX SIK YMHHUK CYCHIJIBHOI CTABLJIBHOCTI

Knrouosi cnosa: menedsicmenm, cycniibcmeo, cmadiibHicmb, 80JIOHMEPCMEO.

CborogHi iCHye BelMKa mpoOiema y poOoTi 0ararb0X BOJOHTEPCHKUX
oprasizalliif Ta oprasizaiii rpoMaJsHCbKOT0 CyCNuIbCTBA. BoHa mossirae y Tomy, 110
OUTBIIICTh 13 HUX JAIIOTh XaOTHYHO: BOJOHTEPU XOUYTh JOMOMAraTH, ajie 4acTo He
JOTPUMYIOTHCS YITKOI OpraHizallii, IiiaHy poooTH, MPO30pOTr0 BUKOPUCTAHHS KOIITIB
1 HaBITh 3BHYAtHOT KoopauHalii. Uepe3 1e rapHi iei HE 3aBXKAU JOBOASITHCSA O
KIHIIS, @ YacTHMHA PECYpCiB BTpadaeThcsi. B pesynbrari mroam, siKi MOTPeOYyOTh
JOTIOMOTH, HE OTPUMYIOTH il BUACHO, a camMa OpTraHi3allis BTpavae J0Bipy.

PimennsM 11iei mpobieMu € mpaBWIIBHUN MEHEDKMEHT. Hacamnieper KepiBHUK
Ma€ PO3yMITH, IO BOJIOHTEPH MPAIIOI0Th HE 3a T'POIIi, a 3 BIACHOTO Oa)kaHHS YH
MOTHBIB. ToMy TOTpiOHO CTBOpIOBATH AOBIPIMBY aTMocdepy, /e KOXKEH BiauyBae,
10 MOro BHECOK BakiuBuH. JloOpi cioBa, MATpUMKA 1 MPHUKJIA] caMOoro Jifaepa TyT
4acTO BAXIIMBIII 32 OYIb-IKy MaTepiaabHy BUHaropoay [2, ¢.33].

[Ile ogHUM KpOKOM Yy BHpIIIEHHI MPOOJEMH € TPaMOTHE BHUKOPHUCTAHHS
pecypciB. Skio opraHizailis OTpUMYeE T'pOIIi Bif OJIaroAiiiHUKIB, BOHM MalTh OyTH
BUTpayYeHi MaKCUMaJIbHO po3opo [1, ¢.73-74]. PerymsapHa 3BITHICTH 1 BIIKPUTICTh —
e ocHoBa joBipu. Koy mronu 6adaTh, 10 KOIITH CIIPaBai WayTh Ha J00pi CIIpaBH,
BOHHM T'OTOBI Jomnomaratu e Oiuibiie [3, ¢.67].

Takox BaXIUBUM DpINIEHHSM € THy4YKa oOpraHizaimiss pobotu. barato
BOJIOHTEPIB HE MOXYTh IMpPAIOBATH MOBHUHN JIeHb, 00 MalOTh HABYAHHS YU POOOTY.
Menemxep Mae BpaxOBYBaTH II€ 1 TaBaTH 3aBJIaHHS TakK, 00 BOHU OyJId peabHUMU
7utsi BUKOHAHHS. Lle momoMoike YHUKHYTH BUTOPAaHHS 1 30€perTu Jrofei y KOMaH/Ii.
BiamoBigHo 10 Teopii MoTHBaIlli HAMCHIIBHIIIIMMH € TICPBHHHI MOTHBAIIli, ITOB’sI3aHi
13 3aJ0BOJICHHSAM (Pi310JIOTTIYHUX TOTPEO, SK-OT MOUYYTTS TOJIOy, cIpara, morpeba y
IUxaHH1, (PI3UYHOMY PO3BUTKY, 30€pe:KeHHI1 )KUTTS. BOHM CKJ1ajatl0Th HUKHIN piBEHb

mipaMian iepapxii MOTUBIB. Takox cIiJ 3BEpHYTH YyBary Ha HEOOXIAHICTb
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JO0JIaTKOBOI'O MOTHBYBAHHS, CTHUMYJIOBaHHS BOJIOHTEPIB A0 POOOTH 3 METOIO
HiBHUINEHHS ii pe3yapTaTuBHOCTI [1, ¢.170-171].

Hapemuri, mpo6iema XaOTHYHOCTI MOKE BUPINTYBAaTUCS 3aBISKHU IUIAHYBAaHHIO.
Skmo € crparterid, BU3HAY€HI LIl Ta MAPTHEPCTBO 3 IHIIMMHU OpraHi3alisiMH, TO
HaBITh HEBEJIUKI PECYPCH MOKHA BUKOPUCTATH JykKe e(DEKTUBHO.

Takum YwHOM, TOJIOBHa TMpoOJieMa BOJOHTEPCHKUX OpraHizamii — 1e
BIJICYTHICTb CUCTEMHOCTI Ta MPO30POCTi. A BHUPIIMIEHHAM CTa€ MEHEIKMEHT, KU
0a3yeTbcsl Ha JOBIpPi, YECHOCTI, THYYKOCTI Ta BMIHHI MOTHUBYBATH JIOJ€H. 3aBISIKU
IIbOMY BOJIOHTEPCHKI Oprasizamii 3MOXyThb MpaltoBaTh HabaraTto e(eKTHBHIIIE 1
NPUHOCUTHU OUIbIIIE KOPUCTI CYCIIbCTBY.
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HaykoBuii kepiBHuK: Bita 'oMeHIOK, BUKJIa[ja4 BUILOI KaTeropii
BIIJIUB IAU®POBOI TPAHC®OPMALII TA
HTYYHOTI'O IHTEJIEKTY HA 3MIHU B MAPKETUHI'Y TA
B3AEMOIIIO 3 HIVIBOBOIO AYAUTOPI€IO B COUIAJIBHUX
MEPEXKAX
Kniouosi cnosa: yugposa mpancgopmayis, wmyunuii inmenekm, mMapkemune,

coyianvHi mepedici, Yilbosa ayoumopis

AxkryaabHictb. [ludpoBa Tpancdopmalis B MapKEeTHHTY CbOTOJIHI CTa€e
KIIOYOBUM  (DAaKTOPOM  MIATPUMKH  KOHKYPEHTOCHPOMOYXHOCTI  ITiIITPUEMCTB.
BrpoBamkeHHss 1mM@poBUX TEXHOJNOTIH, 30Kkpema Imty4yHoro iHTenekty (LHI),
pagvKaIbHO 3MIHWIO TPAJMIIIHHI MApKETHHTOBI MPOIIECH, JTO3BOIMBIIH ITEPEXOUTH
BiJ KjacuyHuX (opMm 10 MoBHOI nudposizamii [2;4]. YciM eranaM MapKeTHHTOBO1
TISTTBHOCTI — BiJ aHalli3y JaHuX J0 MPOCYBaHHS — BJacTHUBa HHUQPOBa CKIAI0Ba
[5]. ComianibH1 Mepeki MepeTBOPUIUCI Ha TOTYKHHMM KaHal B3a€MOJIIi 3 I[IJTbOBOIO
ayIUTOPI€I0, MAOYM 3HAYHHWM BIUIMB Ha TOBEIHKY KOPHCTYBayiB 1 MapKETHHTOBI
cTpaterii kommnaHii [1,c.12]. AKTyaJlbHICTh TEMH 3yMOBJICHA 3POCTAIOUYOIO POJLTIO
mudpoBux TexHosorii 1 Il y dopmyBanHi epekTUBHOT KOMYHIKaIlii Ta 3MIITHCHH1
3B’SI3KIB MK OpEH/IaMH Ta CIIOKMBadaMU B ITU(POBOMY CEPEIOBHIIII.

Mertoro 1BOTO  JIOCHIUKEHHS € BHSBIEHHS 0OcoOMuMBOCcTeW  1udpoBoi
TpaHcpopMallii MapKETUHTY 3 BHUKOPHCTAaHHSM IITYYHOTO IHTEJEKTYy, aHami3 ix
BIUTUBY Ha COI[aJIbHI MEpEeXi Ta BUOKpPEMJICHHS €(PEKTUBHUX METOJIB B3a€EMOJIl 3
ITbOBOIO ayauTopieto [3]. MeToro nochmimKeHHS € 3°sICyBaHHS TOTO, SK IHU(POBI
TEXHOJIOTIi Ta IITYYHWH IHTEJEKT BIUIMBAIOTh HA MEPCOHATIZAIII0 MApPKETHHTOBHX
KOMYHIKaIlii, OnTUMi3allito 0i3HEC-TPOIECIB 1 3MIIHEHHS KIIIEHTCHKOT JIOSIBHOCTI Y
CoIliaTbHUX Mepexax [2;5].

OcHoBHa yactuna. [ludposa Tpanchopmariliss MapKeTHHTY — II€ HacaMIiepes
3MiHa KOPIOPATUBHOI KYJIbTYpH Ta BIPOBAKEHHS HOBUX IU(PPOBUX TEXHOJIOTIH s
MIJBUILEHHS THYYKOCTI, IIBUJKOCTI Ta €(EKTUBHOCTI MAPKETHUHTOBUX MpoLEeciB [4].

ITyyHuil 1HTENEKT [03BOJIIE ABTOMATU3yBaTH pPYTHUHHI 3aBAaHHSA, pPOOUTH
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MapKETUHI OUIbII MEPCOHANTI30BAaHUM 1 IPYHTOBAaHMM Ha aHalli3l BEJIMKUX OOCSATIB
na”ux [S].

CowianbHi Mepexi € KPUTUYHO BaXKJIMBUMM KaHajaMU JJIsi B3aeEMOAll 3
LIJIbOBOIO ayAuTOpiero. BoHM 3abe3meuyroTh WBHIAKUM JocTyn 10 1HGopmallii,
PO3IIMPIOIOTH COIIAJIbHI 3B’SA3KH, ajJ¢ OAHOYACHO MICTATh PU3HUKHU JUIS TCUXIYHOTO
3I0pPOB’Sl uepe3 3aJIeKHICTh, BTpATy MPUBATHOCTI 1 udposuii crpec [1,c.25]. Tomy
MapKeTOJIOTH MaloTh pO3pOOJSATH CTparerii, MmO MNIATPUMYIOTH OajlaHC MIXK
iHTEpecamu OpeHy 1 moTpedaMu ayauTopii.

EdextuBHa B3aemojis 3 ayauTOpi€l0 B CcOlMEpexkax mependadae diTKe
BU3HAYCHHS IJILOBOT ayaUTOpii, pPEerylsipHE 3alydeHHs 4Yepe3 IepCOHaTi30BaHUMA
KOHTCHT, AaKTUBHHM JiaJloT, CTBOPCHHS JIOSJIBHUX CIUIBHOT, BUKOPUCTaHHS
AQHAMITUKHU JJIS1 OI[IHKUA PE3yJbTaTUBHOCTI KOMYHIKAI[I Ta KOpPUTYBaHHS CTpaTerii B
peanpHOMY Haci [2; 4].

Ty4Hnii 1HTENEKT aKTUBHO BUKOPUCTOBYETHCS JJISI TEHEPYBAHHSA KOHTEHTY Y
COITIATIbHUX MepekaX. 3aBIJKH TEXHOJOTIIM OOpOOKM TIPUPOJHOI MOBHU Ta
TreHepaTUBHUM MOJEJISIM KOMIAaHIT MOXYTh CTBOPIOBATH TEKCTH TMOCTIB, pEKJIAMHI
MOBIOMJICHHS, YHIKQJIbHI Bi3yaJIbHI MaTepiaau Ta Bifco, IO BIAMOBIIAIOTH CTHUIIIO
operay [5]. Taki 1HCTpYMEHTH AalOTh 3MOTY IIBHUIKO TECTYBAaTH Pi3HI dopmaTu
MOBIOMJICHB, QJaNTyBaTH KOHTEHT Mij Pi3HI CETMEHTH ayaUTOpPii Ta IMiABUITYBaTH
piBeHb 3ajaydeHocTi KopuctyBadiB . lle 3Ha4HO oONTHUMI3ye TMIPOIEC KOHTEHT-
MapKeTUHTY Ta 3MEHIIIYE BUTPATH Ha CTBOPEHHS KpeaTuBiB [3].

BucnoBok. [{udposa tpanchopmairiss Ta BopoBakenHs LI B mapkeTunr ta
COIlalibHI MEPEkKi BIAKPUBAIOTH HOBI TOPU3OHTH JIJIS1 PO3BUTKY Oi3HECY, JI03BOJISIOUU
O1TbI €PEKTUBHO B3aEMOJISITH 3 IIUTHOBOIO ayJUTOPIEI0 Yepe3 COIialibHI Mepexi [2;
5]. Bucokwuii piBeHb mepcoHamizailii, aBToMaTH3aIlii Ta aHAJITUKN CIpHsie MOOYI0Bi
JOBTOTPUBAIMX BITHOCHH 3 KIII€EHTAMU, TIOKPAILYIOYU IXHI KOPUCTYBAIIbKUNA JTOCBI
1 MABUIYIOUN JOSUTBHICTH [4]. OgHAK 16 BUMarae yBaXKHOTO MIAXOIy JO MOOYI0BH
KOHTEHT-CTpATerid, 100 YyHUKHYTH  HETaTUBHUX  HACHIAKIB  HAJIMIPHOIO

BUKOpHCTaHHA coumMepex [1,c.30;6]. Tlomanpimi JOCHIKEHHS MaiTh OyTH



52

COpsIMOBaHI Ha TMOIIEe BUBYEHHS BIUIMBY LHU(POBOI MOBEAIHKH CIOKHUBAYIB 1

PO3pOOKY ETUYHMX HOPM LU(PPOBOTO MAPKETUHTY [5].
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yugposa mpancgopmayis, Big Data; Data Mining, ananimuka Oauux.

AKTYalbHICTh AOCIIJKEHHS. Y Cy4acHUX yMOBax Iu(}poBi3allii eKOHOMIKH Ta
r100aapHO1 IHTErpallii 0cOOJIMBOro 3HaUYCHHS HaOyBae TpaHcpopmallisi ayJuTOPChKO1

JiSTbHOCTI. BUKOpUCTaHHS 1HHOBAILIMHUX TEXHOJIOT1H, 30KpeMa IITYYHOTO 1HTEJIEKTY
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Ta aHAJITUKU BEJIMKUX JaHUX, JIO3BOJIAE MIJBUIIUTH €(EKTUBHICTH KOHTPOJIIO,
TOYHICTh NEPEBIPOK Ta OINEPATUBHICTh BUSIBICHHS PHU3HMKIB, IO POOUTH ayaUT
KJIFOYOBUM 1HCTPYMEHTOM 3a0e3leyYeHHs] MpOo30poCTi Ta JOBIpUM N0 (PiHAHCOBOI
iHpopMarllli MIANPUEMCTB, L0 OCOOJMBO BAXIMBO I YKpaiHM B YMOBax
€KOHOMIYHMX BUKJIMKIB Ta afanTallli 10 MI>KHAPOJIHUX CTaH/IapTIB.

MeToro TOCTIKeHHS € MIPOaHai3yBaTH Cy4YaCHUH CTaH Ta HAPSIMH PO3BUTKY
aynuty B yMmoBax 1udpoBoi TpaHcopmarllii, BHU3HAYUTH POJIb 1 MOMKIHUBOCTI
3aCTOCYBaHHS IITYYHOTO IHTEJIEKTY Ta TexHojorid Big Data y BHyTpimHBOMY Ta
30BHIIIHBOMY ayAWTI, a TaKOX OOIPYHTYBaTH iXHii BIJIUB Ha MiJABUIICHHS
IPO30POCTi, JAOCTOBIPHOCTI (PiHAHCOBOI 3BITHOCTI W €(EKTUBHOCTI YIPaBIIHCHKUX
pIllICHb.

AyIUT € HEeBiJ €MHOIO CKJIQJIOBOIO CHCTEMH (DiHAHCOBOTO KOHTPOIIIO Ha
HiAMPUEMCTBAX, OCKUIBKM BiH 3abe3nedye JOCTOBIPHICTH (iHaHCOBOI 1H(OpMaIli,
OIIHKY €(eKTUBHOCT1 YIPABJIIHCHKUX PIIIEHb Ta CBOEYACHE BHSBICHHS PHU3HKIB 1
NOpYIIEHb Yy TOCHoAapchKii AisiabHOCTI. CydacHUN ayIuT OXOIUIIOE JIBA OCHOBHHUX
HaIpsIMA — BHYTPIIIHIN Ta 30BHIIIHINA, KOXKEH 3 KX Ma€ CBOT METOAM Ta CIEeHU iKYy,
110 JTO3BOJISE 3A1CHIOBATH KOMIUIEKCHY OIIHKY MISUIBHOCTI HIAIPHUEMCTBA.

BryTpimHii ayauT BU3HAYAETHCA SK CUCTEMHA JISJIBHICTH YITOBHOBXKCHUX
oci® BcepeauHI MiAMPUEMCTBA, CIIPSIMOBAaHA Ha OIIIHKY €(EeKTUBHOCTI YIPaBIIHChKHUX
IPOIIECiB, KOHTPOJb 32 JOTPUMAHHSIM MOJITUK Ta MPOUEAYpP, & TAKOXK HA BUSIBICHHS
MOTEHIIHUX ()IHAHCOBUX Ta OMEpAIIMHUX pu3uKiB. OCHOBHUMH HOTO 3aBIaHHSIMU €
3a0e3MeUeHHs BIAMOBITHOCTI BHYTPIMIHIX MPOIECIB BHUMOTaM 3aKOHOJABCTBA Ta
BHYTPIIIHIX PETJIaMEHTIB, MIJBUIIEHHS MTPO30POCTI AISUTBHOCTI, OI[iHKA €(DEeKTUBHOCTI
VOPABIIHCHKUAX PIllleHb 1 pecypciB, BUSABIEHHS (DIHAHCOBUX, OINEpaIliiHUX Ta
CTpaTeriYHUX PHU3HKIB, a TAKOX CTBOPCHHs iHOpMAaIiitHOT 0a3u aisd MPUHHSATTS
VOPABIIHCHKUX pillieHb. MeToAu BHYTPIIHBOTO ayauTy KpIiM aHATITHYHHX,
TECTOBUX Ta KOHTPOJBHUX TMPOLEAYp, IMepeadadaroTh TaK0XX BUKOPHUCTAHHS
cydyacHUX 1HGOPMALIMHUX TEXHOJOTIM JJIsi aHami3y BEJIMKHUX OOCSTIB JIaHMX Ta
aBTOMaTH3allli Ipoueayp nepeBipku. 30BHIMIHIN ayJuT 3A1HCHIOETHCS HE3AIECKHUMHU

aynuropaMu abo ayIUTOPCHKUMHU KOMIIAHISIMU Ta CIPSMOBAHUN HA MIATBEPKEHHS
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JOCTOBIPHOCT1 ()IHAHCOBOI 3BITHOCTI HIANPHEMCTBA ISl 30BHIINIHIX KOPHUCTYBadyiB,
TaKHX AK iHBECTOPH, KPEAUTOPH a0 OPraHM JepKaBHOIO KOHTPoo. Moro 3aBnaHHs
CKJIAJAalOThC 3 TEPEeBIPKU BIAMOBIAHOCTI (PIHAHCOBOI 3BITHOCTI 3aKOHOJIaBCTBY,
OLIIHKY €(EeKTUBHOCT1 YIPaBIIHCHKUX PillleHb, 3a0e3MeUeHHs JOBIpU 10 PiHAHCOBOT
iHpopMarllli Ta HaJaHHA PEKOMEHJAId [I00 BAOCKOHAJIEHHS BHYTPIIIHBOTO
KOHTpOJ0. MeToau nependavyaroTs nepeBipky (iHaHCOBUX JIOKYMEHTIB, BUOIPKOBE
TECTYBaHHS OKpeMHX (IHAHCOBUX OIepaliid, PpU3UK-OPIEHTOBAHMM MIAX1A [0
NEPEeBIPKM, AaHAMITHYHI MPOLEAYPH, OLIHKY BHYTPIIIHBOTO KOHTPOJIO Ta
BUKOPHUCTaHHS Cy4yacHUX 1HGOPMAIITHUX TEXHOJIOT1i.

VY cyuacHMX ymMoOBaxX ocoOJHBe 3HA4YCHHs HaOyBa€ BUKOPHCTAHHS TEXHOJIOTIH
anamizy Benukux nanux (Big Data Analytics), ski A03BOJISIOTH OINPalbOBYBAaTH
BEJIMKi MaCHBH CTPYKTYpPOBAaHUX Ta HECTPYKTYPOBAaHUX JAHHX, BUSABISITH MPUXOBaH1
3aKOHOMIPHOCTI Ta PWU3UKH, 110 3HAYHO IMMJBUIIYE €(PEKTUBHICTh ayTUTOPCHKHUX
nporeayp. MeToau aHaJiTUKM BeIMKHX JaHuX, Taki sk Data Mining, mamuHHe
HAaBUYaHHS, KJIACTEpPHUM aHai3, perpeciiHuil aHagi3 1 aHali3 YacoBUX PSIiB,
3aCTOCOBYIOThCA Juid  Kiacudikamii iH(opMmarii, mporHo3yBaHHs (iHAHCOBHUX
MOKA3HUKIB, BUSBIICHHS aHOMAJII{ Ta ONTHUMI3aIlli yIPaBIiHCHKUX pillleHb. 30Kpema,
metogu Data Mining 103BossiOTh 3AIMCHIOBATH KiaacH(iKallifo, CErMEHTAIIIIO,
NPOrHO3yBaHHS Ta TMOOYIOBY acOLIaTUBHUX TMpaBWJ, a MAIIWHHE HaBYaHHS
3a0e3reuyye  aBTOMATH3aIlll0  aHamM3y Ta MIATPUMKY  yXBAJICHHS  PIllICHb.
BuxoprcTtaHHS IHUX TEXHOJOTIA y BHYTPIIIHBOMY Ta 30BHINTHBOMY ayAHUTI CIpPHSIE
CKOPOUYCHHIO Yacy TEPEeBIPKH, ITIIBUIICHHIO TOYHOCTI Ta CBOEYACHOMY BHSBIICHHIO
PHU3UKIB, 110 € KPUTUYHO BAXKIUBHUM JIJISl MIIMPUEMCTB Yy Cy4aCHOMY JUHAMIYHOMY
exoHoMigHOMY cepenoBuli [1, C. 85].

OTxe, iHTETpaIlis TMYPOBUX TEXHOJOTIN Ta AHAITUKHA BEIMKUX JAaHUX POOHUTH
ayauT OUTBIIT OTIEpATHBHUM, TOYHHUM 1 €(pEKTHBHUM, IO MiBUIIYE TOBIpY iIHBECTOPIB
Ta 3a0e3meuye BIAMOBIIHICTh MIKHAPOAHUM CTaHAApTaM ayIUTOPCHKOT MPAKTHKH.

Hudposa Tpanchopmaiiiss Ta BOPOBAKEHHS IITYYHOIO IHTENEKTY 3MIHIOIOThH
caMmy TIpUPOAY ayIUTY, NIEPETBOPIOIOYN MOT0 3 THCTPYMEHTA MEPEBIPKU 3BITHOCTI Ha

KOMIUIEKCHY  CHUCTEMY IMPOTHO3YBaHHS, aHali3y pHU3UKIB Ta  NIATPUMKH
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VIOPABIIHCHKUX PillIeHb, 110 3a0e3Medye CTpaTeriyHl NepeBaru MiANPUEMCTBAM Y
KOHKYpeHTHOMY cepefoBulll. CydacHUI ayIuT, BUXOASYM 32 MEXKI TPaJuLIAHOIrO
(p1HAHCOBOrO KOHTPOJK M 3aBASKM BUKOPUCTaHHIO TexHoisorii Big Data,
MalIMHHOTO HaBYaHHSA Ta UU(pOBUX TUIATPOpPM, CTAa€E MAIEBUM IHCTPYMEHTOM
YIpPaBIiHHS, CHOPSIMOBAaHMM Ha MIABULIECHHS JIOBIPM 1HBECTOPIB, CBOE€YACHE
BUSBIICHHS PU3MKIB 1 320€3M1€YEHHS CTAJIOr0 PO3BUTKY MIIPUEMCTB.

Takum ymHOM, i1HTErpailisi HM(POBUX TEXHOJOIIH Ta IITYYHOIO IHTEJIEKTY B
ayJIUTOPCHKY MISUIBHICTh (OPMYE HOBY SKICTh KOHTPOJIIO — BiJl aBTOMAaTH3allii
PYTUHHHMX TpOUeAyp [0 TIJHMOOKOI aHANITUKH JaHUX, 110 JIO3BOJSE€ 3HAYHO
MIBUIIUTH TOYHICTh TMEPEBIPOK, CKOPOTHUTH YacCOBI BHUTPATH Ta 3a0e3MEUUTH
PO30PICTh O13HEC-TIPOLIECIB Ha PiBHI, BIAMOBIAHOMY MIXHAPOIHUM CTaHAApTaM.
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po3sumox  OisHecy, yugposa  mpaucgopmayisn,  KOPHOpamueHa — COYIaIbHA

gionosioanvricmo, Lini cmanozo po36umxy.

Hunamiyni Tpancopmarii Oi3HEC-CepeloBUIa 3YMOBIIOIOTh HEOOXIIHICTb
MOCTIHHOTO  BJOCKOHAJICHHS CHUCTEM  YIpaBmiHHS mepcoHaigoM. CydacHuid
MEHE/KMEHT BUCTYIA€ HE JIMIIE MEXaHI3MOM OpraHi3auii mpami, a i cTpareriyHuM
IHCTpYMEHTOM, IO 3a0e3nedye 3JaTHICTh KOMITaHId aJanTyBaTHCS 0 HOBHUX yMOB
(YHKIIOHYBaHHS Ta MIATPUMYBaTH CTAOUIBHUI  piBEHb  PE3yJbTaTUBHOCTI.
[TigBuIIeHa HEBU3HAYCHICTh 30BHIITHBOTO CEPEIOBHINA B YMOBaX BOEHHOTO CTaHY Y
NO€HAHHI 3 YHIKQIBHUMH 1HIWBIAYaTbHUMHU XapaKTEPUCTUKAMHU MPAIIBHUKIB
3HAYHO YCKJIAJHIOE pealli3allifo bOTO 3aBIaHHS IS BITYM3HSHUX MiAIPUEMCTB. Y
TaKUX YMOBax YIPAaBIiHHS JIIOJCHKAMH pecypcaMu MOTpeOye BHUCOKOI THYYKOCTI U
agantuBHOCTi. Came TOMY, 3 METOI0 MIHIMI3aIlli PU3UKIB JOLUIBHUM € (hOpMyBaHHS
KOMIUIEKCHOT CTpaTerii MEHEPKMEHTY, sIKa BpaXOBYyBaTUME YIOCKOHAJIEHHS CUCTEMU
yIPaBIIiHHS MEPCOHATIOM B YMOBaX BOEHHOT'O CTaHYy.

[IpakTuku yrpaBiiHHS JIOACBKUMH pEeCcypcamu BIAITPalOTh KIHOYOBY POJb y
IiABUIICHH]  €(pEeKTUBHOCTI  OpraHizamiii  4depe3 3MIIHEHHS  3aJI0OBOJIEHOCTI
IpaIiBHUKIB, 1XHBOT 3aJly4eHOCTI Ta MPOJYKTHBHOCTI. BOHM € HEOoOXiqHUMU IS
dbopMyBaHHS CHPHUATIMBOIO poOOYOro CEpPEeOBHINA, SKE BIATOBIAAE CTpATETiYHUM
isaM opraizarii. Pazom 13 num, nudposizaiis, akKTUBHHUNA PO3BHTOK IITYYHOTO
IHTEJNEKTY Ta POOOTH3AIlis 3yMOBUIIN TEPErJIA]l Cy4YaCHUX BHPOOHUYUX IMPOIIECIB Y
OiK omnTuMmizarii, a IKoJa €KOJOrii, CHpPUYMHEHA 1HIYCTpIaJbHUM ITOCTYTIOM,
HAIITOBXYE Ha  HEOOXIAHICTh  OMMIAJJIMBOTO Ta  E€KOJOriyHO  Oe3MedHOro
rocriofgaproBanis [3]. YV Takux yMOBax OCTaHHIM YacoM OCOOJIMBOTO PO3BUTKY
HaOyna iHTerpamis npuHiumniB Environmental, Social, and Governance (ESG), sk
TpaHcpopMaiifHui TMiAXiA B ynpaBiiaai nepconanom. ESG oxoroe ekosoriuny ta
COIMaJIbHY BIATOBIMAIBHICTh 1 €THUYHE YMIPABIIHHSI, M0 POOUTH HOTO HAPLKHUM
KaME@HEM Cy4YaCHHUX CTpaTerii MeHeKMEHTY. SK J0BOAATh 1HO3E€MHI BYEHI,
3anpoBakeHHs npuHiunie ESG He nuiie 3a0e3nedye BiAMOBIIHICTh PEryJISITOPHUM

BUMOTaM, aji¢ M 3aJI0BOJIbHSIE 3POCTAlO4l OYIKYBaHHS 3allIKaBJIEHUX CTOPIH, SIKi
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BUMAararoTh CTajJuX Ta BIANOBINAIbHUX YNPABIIHCHKUX MpakTUK [5], [6]. Yueni
CTBEPIXKYIOTh, 110 1HTerpauis npuHuunis ESG y npakTuku ynpaBiiiHHS IEPCOHATIOM
MOXE€ BHUCTYIATH TPUTEPOM, 3JaTHUM TMIiACWIIOBATH iXHIO PE3YIbTAaTHBHICTH, 32
pPaxyHOK 3HMIKEHHS DIBHS CTpecy Ha poOodYoMy Miclli, MIABUILIEHHS YTPUMaHHS
KaJipiB Ta (hOpMYyBaHHIO 37J0POBOr0 OPraHi3alIMHO-TICUXOJIOTTYHOrO KiiMaty. OTxe,
BUBYEHHA 1bOr0 e(peKTy Ta po3poOKa MeXaHI3MIB IHTerpauli y MpaKkTUKY
MEHEDKMEHTY IIIMPUEMCTB € BOXKIIMBUM JIJIT HAYKOBOT'O OOTIPYHTYBAHHS TOTO, SIKOIO
miporo ESG 37aTHe BIIMHYTHM Ha B3a€EMO3B’SI30K MUK aJMIHICTPAaTUBHUMU
NPAKTUKAMHK Ta MPOIYKTUBHICTIO TIPAIIBHUKIB B YMOBaX BOEHHOTO CTaHy B YKpaiHi.

VYpsan Vkpainu Ta Oi3HEC-CIUIBHOTA BIIrpalOTh KIKOYOBY pPOJb Yy
BIIPOBa/DKCHHI mnpakThku ESG B yMOBaxX BOEHHOrO 4Yacy, apke II€ CIpHUsE
dbopMyBaHHIO OLTBII CTIHKOI Ta CTAOLILHOI €KOHOMIKH JJII MalOYyTHIX TOKOJIIHb.
Jlep>kaBH1  IHCTUTYIII MOXYTh CTUMYJIOBAaTH YKpaiHChbKI KOMIIaHIi uepes
3a0e3rnedeHHs] 0e3MeKu Ta CTabUTbHOTO €KOHOMIYHOTO CEepeloBHIlA, IO J03BOJISE
Oi3HeCcy 30CepeuTHCS Ha TMPHUHIUIAX EKOJIOTIYHOI  CTajJoCTi, COIlaIbHOI
BIJIMOBIIAJIBHOCTI Ta KopropaTuBHOi etuku [2]. KpiMm Toro, sk CTBepmKye
Cepentok K.B., miatpumka ¢diHaHCyBaHHS, BKJIIOYHO 3 KpEIUTaMH I HU3BKI
BIJCOTKM Ta KOIITAMH Ha €KOJIOri4H1 a0o CcoIlajJbH1 IHIIIATHBH, € BaKJIMBUM
MexaHI3MOM i BopoBajpkeHHa ESG-mpaktuik y  Oi3Heci.  3akoHOJIaB4Ye
ctumyitoBaHHsl Ta iHTerpamiss ESG dyepe3 momarkoBi mnuibru, mnpedepeHiii Ta
CTBOPEHHS CIEIIaTbHUX MPOrpaM, a TAKOXK 3aTy4eHHS KOMITaHIM O MapTHEPCHKHUX
IHIaTUB 1 HaJaHHSA KOHCYJBTAIlIMHOI YW TEXHIYHOI MIATPUMKH, JTO3BOJISIOTH
Oprasi3ailisiM akTUBHO 1HTETPyBaTH MPUHITUIIN CTAIIOTO PO3BUTKY Y CBOIO JiSUTHHICTB.
Jlo/1laTKOBO, 3a0XOYCHHSI IHHOBAIIIM 1 PO3BUTOK HOBUX TEXHOJIOTIA 4epe3 Jep KaBHI
nporpamu crpusie Ounbin edexTuBHIA peamizamii ESG-miaxomiB Ta MigBUIIECHHIO
KOHKYPEHTOCIIPOMOXHOCTI KOMIAaH1| y CKJIaJIHUX yMOBax [4].

B pesynbrati KOHTEHT-aHaAMi3y HaykoBux jkepen [1], [5], [6] BusBneno, mo
ESG-meHemkMeHT  mapaneapHO 13 MEHEIKMEHTOM  IU(GPOBOTO  PO3BUTKY
pO3MIISIAAIOTHCS SIK aJlbTEPHATUBHI MIIXOAM N0 YIpaBliHHS Oi3HecoM. IcHyroue

O0aueHHs: ESG-mMeHEIXKMEHTY CTajloro pO3BUTKY Oi3HECY B KOHTEKCTI LU(poBOi
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TpaHcpopMalii UrocTpye puc. 1.

EKoHOMiuHe 3pocTaHHA BianosigHo Ao Linei
Cranoro Po3sutky (LICP)

T T

Digital Business
Transformation — DBT

Environmental, Social,
Governance — ESG

Undposa ekoHOMIKa B ymoBax BnposaarkeHHA KoHuenuii Cranoro Po3BuUTKyY Ta
Industry 4.0 3POCTaHHA CYCNiNbHMX BUMOT 4,0 COLianbHOT
BignoBiganbHocTi 6isHecy

Puc.1. Micnie ESG-menemxmenty y npocsrHeHHi O0i3Hecom I[CP B ymoBax
1udpoBoi Tpanchopmairii

IDicepeno: cgpopmosano asmopamu

Bimznaunmo, mo B ocHOBI gocsrHeHHs Oi3Hecom [ICP mokHa posrismartu
YetBepty npomuciioBy peBotomito (Industry 4.0) — koHuemnmito rio0albHUX 3MiH Y
BUPOOHHUIITBI Ta EKOHOMIII, IO XapaKTePU3YEThCS IMHUPOKUM BIPOBAIKCHHSIM
U(POBUX TEXHOJIOTIMA, aBTOMATH3allil Ta IHTEICKTYaJbHUX CHCTEM, IO CIPHUSE
po3BuTKy um¢pooi Tpanchopmanii 0iznecy (Digital Business Transformation —
DBT) i ESG-menemxmenty. OcHoBHi TenaeHuii DBT nepeadavyarTh
3aCTOCYBAHHA HITYYHOTO IHTEJNEKTY Ta MAIIMHHOTO HaBYaHHA JUIsl ONTHUMI3allii
mporeciB; poOOTH3aIliI0 Ta aBTOHOMHI BUPOOHMYI cuctemu; Benuki gaHi (Big Data)
Ta AHATITHKY JUIA MPUHAHSATTS PIlIEHb; XMapHi TeXHOIOrii Ta nudposi miathopmu i
T.1I.

Cnig 3a3HaumT, 1o nudpoBa TpaHchopmallis CHOpuse BUHUKHEHHIO
pPI3HOMAaHITHUX OI3HEC- Ta MEpEeKeBUX MIATPopM abO €KOCUCTEM, BHUCTYIMAIOYU SIK
KaTaJli3aTop JAJisi OHOBJICHHS CKJIaJIOBUX Yy CTPYKTYpl O13Hec-mozeneit ESG y T.4. B

yIpaBJIiHHI IEPCOHATIOM, JIaI04YM HACTYIHI NIEpeBaru: 3MEHIIIY€E€ BUTPATH; JO3BOJISE
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YHUKaTH XUOHHX pIlIeHb; KOHTPOJb BHUTPAT; KOHTPOIb PYXYy TPOIIOBUX KOIITIB;
cupusie €PEeKTUBHOMY YIIPaBIIHCbKOMY MPUIHATTIO pillieHb 1 0araTo iHmoro [1].

3aKOpJOHH] JOCHIAHMKKA Ha 4Yoil 13 Mer A. MIATBEpAXYIOThb, 10 cdepa
yYHpPaBJIiHHA NEPCOHAJIOM Y KPU30BHX YMOBAX NOKa3y€e HEOOXITHICTh KOMIUIEKCHOT
uuppoBoi TpaHcpopMallii — BiJl PEKPYTUHTY J10 OLIHKM HPOAYKTUBHOCTI [6]. B
VYkpaiHi B yMOBax BIfHU 1€ Iepen0dayae:

— iHTerpamio 1HUPPOBUX ITHCTPYMEHTIB JUIsl JUCTaHLiiiHOT poboTn —
aBTOMaTH3allisd KaJpOBUX MPOILECIB 1 MOHITOPUHTY €(PEKTUBHOCTI CIIBPOOITHHKIB,
30epirarouu nMpu oMy 0e3neKy Ta KOH(PIIEeHIIMHICT JaHUX;

— 1UQpPOB1 IHCTPYMEHTH KOMYHiKaLii — Mpo30pa B3aeMOIisl Yyepe3 BipTyalbHi
wiathopMu JTOTIOMarae MiATPUMYBAaTH MOpPATbHUHN AyX, 3TypPTOBaHICTh KOMaHJ i
B3a€MHY IMITPUMKY, III0 0COOJIMBO BXKIIUBO TIiJ1 YaC KPU30BUX YMOB.

[IpioputeToM B ymMOBax BIMHU TaKOX CTa€ TMCUXIYHE 3I0pPOB’Sl Ta €MOIiifHa
miaTpuMKa criBpoOiTHUKIB [5]. st YkpaiHu 1me Mo)ke BKIOYATH TICUXOJIOTTYHY
JIOTIOMOTY Ta Tapsii JiHIl Ui TepcoHally, THy4yki poboui rpadiku, 3axomu 3
HiATPUMKH OajlaHCy M poOOTO Ta ocoOMCTHM KHUTTAM. HR-MeHemkepu Takoxk
MaioTh (GOPMYBAaTH aJanTHUBHY KOPHIOPATHBHY KYJIbTYPY Ta CIPHUSATH PO3BUTKY
OpIEHTOBAHOTO Ha 3POCTAaHHS TO3WTUBHOTO MHCICHHS Yy CHIBPOOITHHUKIB, IO
JIOTIOMO’KE  CIIBpOOITHHKaM €(EeKTUBHO pearyBaTH Ha KpHU30BI CHTyarii Ta
HiATPUMYBATH CTIHKICTh Oi3Hec-mporieciB. Taki MiAX0aW BiAMOBIIAIOTH MPUHITATIAM
ESG - comianpHa BIANOBIAANBHICTE Ta TypOOTa PO JIOACH, IO OJHOYACHO
IIJBHINYE CTIMKICTh OpraHi3aIriii.

Omxe, xomOiHnyBaHHs mHdpoBux Tpanchopmamniii Ta ESG-npuHnuUmis
3a0e3mnedye €KOJIOTIYHY BiAMOBINANBHICTh (3MEHIICHHS (I3MYHUX PECYpPCIB uepe3
JTUCTAHIlIHY poOO0TY), COMialibHy MIATPUMKY MpPAIliBHUKIB, €()EKTHBHE YIPaBIIHHS
Ta TPO30PIiCTh. [HTErpoBaHMiA MIAXiA, SKUH OJHOYACHO CHPHUAE EKOHOMIYHOMY
3pOCTaHHIO, CTIMKOCTI ©Oi3Hecy Ta 1M00poOyTy TmepcoHally Ma€ BKIIOYATH
3a0e3reueHHs] 0e3MeYHUX YMOB Ta JAUCTAHUIMHOI poOOTH, MIATPUMKY MCUXIYHOIO
3I0pOB’Sl Ta THY4YKl poOoul rpadiku, mpo3opi KoMmyHikaiii Ta BkItoueHHsS ESG-

MeTpuk y KPI, HaBuaHHS Ta pO3BUTOK KOMIIETEHIII y cdepl CTAIOro PO3BUTKY Ta
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VOpPABIIHHS pU3UKaMU, (OpMYBaHHS aJalTHBHOI KyJbTypH Ta HIATPUMKY

MOPAJILHOTO AYXY CIIBPOOITHUKIB.
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BiHHUMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina

Komro0nHCHKOro
J3eBenrok Mapuna

Kannunar 1opuanuHux HayK, JOUEHT, JOUEHT Kadeapu myOaiyHOro yrnpasiiHHS Ta
MEHEPKMEHTY BIHHUIIBKOTO J€p:KaBHOIO MEeIaroriyHoro yHiBepCUTETY IMEHI1

Muxaiina KoroOMHCbKOTro

IMPABOTBOPYA JISAJIBHICTH OPT'AHIB PETIOHAJIBHOI BJIAJIU B
YMOBAX IIU®POBI3AIIIT

Knwouosi  cnosa: npasomeopua OisinvHicmb, oOpeanu  peciOHANbHOI  81a0u,

yughposizayis, yupposi mexHonozii.

AKkTyaabHicTh. Cy4acHa MOJCHB MYOJIYHOTO YIPABIIHHSA TIPYHTYETHCS Ha
MOETHAHHI TIEHTPATI30BaHUX 1 JEHEHTPaJi30BaHUX MEXaHI3MIB pEryiioBaHHA. Y
IIbOMY KOHTEKCT1 TPaBOTBOPYA JISTIbHICTh OPTaHiB PET1OHAIBHOI BIaIU € BAXKIUBOIO
CKJIaJIoBOI0 (opMyBaHHS €(QEeKTHBHOI Ta 30aJaHCOBAHOI CHUCTEMH MTyOJIYHOTO
ynpaBiaiHHA. BoHa TMOKJIMKaHa BPaxOBYBaTH MICIIEBI OCOOJIMBOCTI COIIQJIBHO-
€KOHOMIYHOT'O PO3BHUTKY, CHPHATH peaii3allii MpaB TpOMaJsH Ta IIABUIIYBaTH
e(DEeKTUBHICTh JICP)KaBHOI TOJITHKA Ha MicugX. IloeqHaHHS BHIE 3rajlaHuX
MexaHI3MIB (popMye edeKTHBHE YIpaBIiHHS, IO TMepeadadyae 0ajaHC MK YpSJIOM,
SAKUW y CBOIO YEPry BCTAHOBJIOE 3arajbHi MPaBWia, TAa PETIOHATLHUMHU OpraHaMu
BIIaJ{, SKI MalOTh BIANOBIJIHI IMOBHOBaXXCHHs Ha Miciax [6, ¢ 121]. Came ToMy
METOI0 JIOCTI/DKEHHS € BH3HAYCHHS OCOOJIMBOCTEH MPAaBOTBOPUOCTI PEriOHATBbHUX
opratiB Biaau B ymoBax Itudoposizaiii Ta iHTerpaiii 10 €C. AKTyaabHICTh TEMHU
3yMOBJICHa HAYKOBUM IHTEPECOM Ha JOPOOKaMU HACTyMHUX HayKoBI(iB: A. Konmios,

O. Konenenko, M. Onimenko, O. Jlem’stako, I. Komiymiko.

B mepmy uepry BapTO 3a3HAYMTH TPO BIACYTHICTH 3aKOHOMABYOTO TOHSTTS
«MpaBOTBOpYA JISUIBHICTH OPraHiB perioHalnbHOi Biaagu», amke 3Y  «lIpo
MIPaBOTBOPYY AISUIBHICTH) HAJIA€ JIMILE 3arajbHE MOHSTTS MPABOTBOPYOI JISIIBHOCTI

[3]. HaykoBIIl NpONOHYIOTH MiJl «IPAaBOTBOPUOIO JISJIBHICTIO OpraHiB PerioHajbHOT
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BJIAJAM» PO3YMITH MpaBO OPraHiB pEriOHaJIbHOI BJaJAW Ha MNPUIHATTS BIACHHUX
HOPMATHBHO MPAaBOBUX AKTIB, SIKI MOBUHHI BIIMOBIIATH clieHU(PIYHUM NOTpedaM iX
teputopiil. Lle go3Bosisle amanTyBaTH MPABOTBOPUICTH 10 MICIEBUX YMOB, IO Yy

nojagpuIoMy 3abe3nedye 30a1aHCOBAHHUI PO3BUTOK PETIOHIB.

[IpaBOTBOPUYICTH OpraHiB PerioHaJbHOI BIAAU OXOILUIIOE AISUTBHICTH OOJIACHUX
paa, oO0JaCHUX Jep KaBHUX aaMIHICTpaliid, OpraHiB MICIIEBOTO CaMOBPSITyBaHHS,
CIIpPSIMOBaHY Ha MNPUUHATTS HOPMATUBHUX aKTIB y MEXKaX BH3HAUCHHUX 3aKOHAMHU
NOBHOBa)XeHb. BOHA € MOXIJIHOIO BiJl 3arajbHOJIEPKaBHOI MPABOBOi CUCTEMH, OJHAK
Ma€e CBOI crernu@iky, MoB’si3aHa 3 TEPUTOPIATHLHOK KOMIIETEHIIEID Ta MICIEBUMU
notpedamu [5, ¢ 3]. B yMoBax meneHtpanizailii 3pociia pojib perioHaJIbHUX OPraHiB
BiIaau y (opMyBaHHI MpOTrpaM COILIAIbHO-€KOHOMIYHOTO PO3BUTKY, PETyJIIOBaHHS
3eMEeJIbHUX BIIHOCWH, YIpPaBIIHHS KOMYHaJbHOIO BiIacHicTIO. BojgHouac mpaktuka
nokasye, 1o 0araTo perioHaJIbHUX aKTIB HOCATH JEKJIapaTUBHUN Xapakrep abo

,ZIY6JIIOIOTI> HOPMHU 3araJicHOACPKABHOT'O 3aKOHOAABCTBA.

CydacHuif CTaH TMPaBOTBOPYOI MISUIBHOCTI PETIOHAIBHUX OpTaHiB Blaau
XapaKTepHU3y€eThCs TIOCHICHHSM POJIi TPOMaJ y P KaBHIHM JisSUTBHOCTI Ta PO3BUTKOM
IHCTPYMEHTIB €JEKTpOHHOI nemokpatii. [ludposizaiis mpaBOTBOPYMX IPOIIECIB
gyepe3 eNeKTpoHH1 neturii [4, ¢ 121], KoHCynbTalil 3 TPOMAJCHKICTIO, CTBOPEHHS
BIIKPUTHX MOPTAJIIB JIJiT OOTOBOPEHHS MPOEKTIB pimeHsb [7, ¢. 127] — Haa3BUYaitHO

BaXJIMBHM TOCBiA Y (DOPMYBaHHI KYJIbTYPH PETiOHATBLHOT TPAaBOTBOPYOI MISUTHHOCTI.

OpHak ICHYIOTh BHKJIMKM Ha IbOMY HUISAXY TakKi sK: 0OMEXEHICTh (HIHAHCOBHX Ta
KaJIpPOBUX PECYPCIB ISl AKICHOT HOPMOTPOEKTYBAIBHOT pOOOTH; BIICYTHICTh YITKUX
METOJMYHUX CTAHJIAPTIB MO0 MIATOTOBKHM Ta OIIHKH PEriOHaTbHUX HOPMATHBHO-
MPaBOBUX aKTiB; HAJMIpHA IIEHTpaTi3allis 3aKOHOJIaBUOTO TPOIECY, SKa 3BYXKYE
MO>KJIMBOCTI PETIOHIB y MPAaBOTBOPUiN cdepi; MOMITUYHI PU3UKH Ta HECTAOUIBHICTD,
0 TPU3BOIATH 10 (DparMEHTApPHOCTI PETIOHATBLHOT MPABOTBOPYOCTi; HEAOCTATHS
iHTeTpaIis muPpoBUX IHCTPYMEHTIB 1 cabka B3a€MOJIsI 3 TPOMAJICHKICTIO, & TAaKOX
HHU3bKa IMPpoBa OCBIUEHICTh. TakOoXX 3aJdWIIAIOTh BIAKPUTUMU  THUTAHHSA
3a0e3reueHHs] KiOepOe3MeKu Ta 3aCTOCYBAaHHSI IITYYHOTO IHTEJIEKTY MyOIIYHUMHU

ciyx00BUAMHU [2, c. 65]. 3 uporo npuBoay Oyyo 3poOJIEHO MepIIl KPOKU eKCrepTaMu
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3 Miammdpu, HAJIC, Buioi mkonu ny06iaigHOro ypsayBaHHs 3 po3poOKH MOCIOHHMKA
«Ilopsmok 3 BIANOBILAAIBHOIO BUKOPUCTAHHS IUTYYHOTO IHTENEKTY MyOJIYHUMU
ciyx0oBisIMU» y 2025 p. [1].

BucnoBkn. ToMy BUHHKae HEOOXIAHICTh BAOCKOHAJEHHS MPAaBOBOrO MOJIA IS
e(exkTuBHOI POOOTH OpraHiB BIQAHW; TMOJAJbIIE BJAOCKOHAJICHHS MEXaHI3MY
KOHTPOJIIO 3a JISUIbHICTIO PErioHaJbHUX OpraHiB  BJIAJIM; BIOCKOHAJICHHS
METOJMYHUX CTAHJIAPTIB 100 MIATOTOBKM Ta OLIHKM PEriOHaJbHUX HOPMATHUBHO-
MPaBOBUX aKTIB; CTBOPEHHSI KOHCYJIbTATUBHO-TIPABOBHUX LIEHTPIB NP PET10HATBHUX
opraHax BJaAu JJIs MIABUILEHHS SIKOCTI HOPMATHUBHO-TIPABOBUX aKTIB. A OTXe,
NpaBOTBOpYA MAISUIBHICTH OpraHiB pErioHaibHOI BIAAM € Ba)JIMBOIO CKJIAJJOBOIO
dbopmyBaHHsa edEeKTUBHOI 1 30aJIaHCOBAHOI CHUCTEMHU IyOJIYHOTO YIpaBIiHHS, a
BIIPOBa/KEHHS IM(OpOBi3allii y MpaBOTBOPYI MPOIECH B PETIOHAIBHUX OpraHax

BJIa/U TBUIIUTH SKICTh Ta IPO30PICTh HAJAHHS MOCITYT Ha MICISX.
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Knouosi cnosa: nepconanvhuii Openo, meneodcep, BIOHOBNEHHS, CMANUU

PO36UMOK.

[licnsiBoeHHE BIIHOBIECHHSI YKpaiHU BUMAarae He JUIIe 3HAYHUX MaTepialbHUX
pecypciB, a ¥ KOMIIETEHTHUX YIPABIIHIIB, 3AaTHUX €(PEKTUBHO OpraHi3OBYyBaTU
PO3BUTOK 1 MOJIEpHI3aIIi0 KpaiHU. Y LbOMY KOHTEKCTI (POpMYBAaHHS MEPCOHAIBHOIO
OpeHay aAMIHICTPaTHUBHOTO MEHe/kKepa HalyBae cTparTeriyHoi Baru. BiH crae
BAXUJIMBUM 1HCTPYMEHTOM JUIsl 3MIIHEHHS JOBIPM [0 YIOPABIIHCBKUX pILIEHb,
PO3BUTKY JIIEPCHKUX SKOCTEH Ta MOOUTI3alii MOTEHIlany SK JIIOJACBKUX, TaK 1
(biHaHCOBUX peCypCIB.

AXTyallbHICTh I1i€1 TEMH TIOSCHIOETHCS HAraJlbHOI TOTPEOOI0 y CTBOPEHHI
HOBOTO IMOKOJIIHHS YIIPABJIIHIIIB, K1 HE JIMIIE AEMOHCTPYIOTh MpodecioHanizm, aie i
BUCTYNAIOTh MOPAJIbHUMH aBTOPUTETAMH Ta C(PEKTUBHUMH KOMYHIKaTOpaMH Ha
IUISIXY 70 BiAOYI0BU JepiKaBH.

[lepconanpuuii  OpeHJ aAMIHICTPATUBHOTO MEHEIKepa — 1€ IUIICHe
CpuiHATTS  (axiBIl  CYCHUIBCTBOM, 3acHOBaHe Ha Horo  mpodeciiHin
KOMITIETCHTHOCTI, I[IHHICHUX OpIEHTHpaX, CTWIl KOMYHIKalii Ta pe3yJbTarax
TismpHOCTI. Ha BiAMIiHY BiJl KOPIIOPATUBHOTO OPEH/IY, IO MPEICTABISE YCTAHOBY YH
opratizailito, mepcoHaJbHUN OpeH| € TPOSBOM 1HAMBITYaTbHOT BIMIOBIIAJIBHOCTI Ta
JOBIpU J10 KOHKpeTHOI1 ocobu [1]. Bin cripuse crabinizaiiii mpoieciB ynpaBiaiHHA 1
CTBOPIOE TTO3UTUBHUM COIIAJIBHUI KaITiTal.

OcHoBHa mpo0iema y cdepi mody0BU MEPCOHATBHOTO OPEHAY B JEP’KaBHOMY
Ta aJAMIHICTPAaTUBHOMY VIPABIIHHI TIONATA€ B HU3BKOMY YCBIJOMJICHHI HOTO
3HaueHHs 1Jis1 QopMyBaHHS €(PEKTUBHOTO IMIIKY KEpIBHHKA. 3M€OLIBIIOTO IHOMY
MUTAHHIO TIPUAUIAETHCS TOBEPXOBA YyBara, sika OOMEXYEThCS JWIIE 30BHINTHIMU
aCMEKTaMU, TAKUMH SIK aKTUBHICTH y COIIaIbHUX Mepexax 4u MyOiaH1 BUCTYIIH.

Takuii miaXim HE cHpuse€ TOBrOTPHBANIA MOBIpI W HE MIATPUMYE TMPOSBY
CIpaBXKHIX JIJIEPCbKUX siIKOCTel. B yMoBax micAsIBOEHHOI TpaHc(opmarlrii
dbopMyBaHHS TNEPCOHAIBHOTO OpEeH]ly aJAMIHICTPAaTUBHOIO MEHEKepa Mae

0a3zyBaTHCsi Ha TPbOX KIIIOUOBHUX €JIEMEHTaX: BUCOKOMY pIBHI KOMIIETEHTHOCTI,
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COIllaJIbHINA BIAMOBIAATBHOCTI Ta BIAKPUTIN KoMmyHikaiii. [loeqHaHHS LUX acIEKTiB
JT03BOJISIE CTBOPUTH CTAaOUTBHUM IMIJIXK JIiiepa, OPIEHTOBAHOTO HA PO3BUTOK JIEPIKABU
Ta 3a0e3MeueHHs ii CTIHKOCTI.

OgHuM 13 TOJIOBHMX BHKJIMKIB Yy CY4YaCHOMY YIIpaBJIiHHI 3aJIMIIAETHCS
MOJONaHHS AePIIUTY JOBIPH 10 KEPIBHUX CTPYKTYp. 3HAYHA YaCTUHA TPOMAJSH
CTaBUTBHCS CKENTHYHO JO JEP’KaBHOI'O MEHEIDKMEHTY dYepe3 IOIEpeaH] MPUKIaIn
HeedeKTUBHOCTI a00 Henmpo3opocTi [2]. YV 1bOMY KOHTEKCTI NEpCOHAIbHUN OpeH.
MEHE/DKepa Ma€ BUKOHYBATH POJIb CBOEPITHOTO MOCTY MiX BJIQJIOIO 1 CYCITUTBCTBOM,
CIIYT'YIOUM IHCTPYMEHTOM IS TOOYJOBHM YECHOTO JIiaJioTy Ta JIeMOHCTpAIlii
KOHKPETHUX PE3yJIbTaTiB.

Y pamMkax JOCHIDKCHHS aBTOpP ITIPOBIB ONHUTYBAHHS CEpea  CTYICHTIB
cnemianbHocTl «IlyOniune ympaBiiHHS Ta aaMIHICTpYBaHHS» (n=42) 1Ijsi BUBYCHHS
iXHIX ySBJICHb TMPO 1I€aLHOTO aJMIHICTPAaTUBHOTO MEHekepa. Pesynbratu
nokasainu, mo 68% pecrnoHIeHTIB BBaXXAIOTh HAMBAXIUBIIIMMHU PHUCAMHU YECHICTH 1
KOMYHIKa0eIbHICTh, 54% HaArojJocuiu Ha CTpaTeriyHoMy MucieHHi, a 47% — Ha
3IaTHOCTI TIpaIoBaTd B KoMaH[i. Lle migTBepKye, M0 Uil MOJIOAUX YIPABIIHIIIB
pernyTaltis € KJIFOYOBUM €JIEMEHTOM Y CTBOPEHHI IMEPCOHATILHOTO OpEeH/TY.

[lepconanpuuii OpeHJ aaMIHICTPATUBHOTO MEHEHKEpa TAaKOX BHUCTYIIAE
BOXJIMBUM YMHHUKOM 3allydeHHS IHBECTHIIM Ta MDbKHapoaHOi cmiBmpari. JloBipa
JIOHOPIB, CTHUMYJIFOBaHHS TPOMAJChKOI aKTUBHOCTI Ta BIAKPUTICTH YIPABIIHCHKHX
MPOILIECIB 3HAYHO 3POCTAIOTh 3aBJSKH MO3UTUBHINA pemyTallii KepiBHUKa OpraHi3allii.
OcoOnuBo Tmicnsi BIWHM 116 MOXE CTaTH BHU3HAYAIBHUM Yy peati3aiii MpPOEKTIB
BiJTHOBJICHHS] TEPUTOPIATHHUX TPOMAT.

[TigroToBka MaliOyTHIX aaIMiHICTPAaTUBHUX MEHEKEPIB MOBUHHA aKIICHTYBATH
yBary Ha po3BuUTKy soft skills: komyHikarii, eMOIIHHOTO IHTENEKTY Ta KPUTHIHOTO
mucnenns [3]. 1li HaBuuku GopMyrOTh OCHOBY JOBIPJIMBHX BITHOCHH 1 IOTIOMArarTh
oynyBatu mpodeciiianii iMimKk. OCBITHI 3aKiaad MarOTh 3a0€3MEUUTH PO3YMIHHS
CTyI€HTaMU LIIHHOCTI OCOOMCTOr0 OpeHAYy SK HEBIAJUIBHOI YaCTHMHU YIPaBIIHCHKOI

KYJIBTYpH.
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EdexktuBHe (GopMyBaHHS Takoro OpeHIYy MOXJIMBE 3a PaxyHOK CHUHTE3Y
OCOOUCTICHMX  I[IHHOCTEHM, TpodeciiHOi  KOMIIETEHTHOCTI Ta  COLIAJIbHOI
BIIMOBIJANBHOCTI. Jlumie Taki ympaBiiHII 3/4aTHI 3a0€3ME€YUTH CTale ¥ YCIHIilIHE

MaiOyTHE Jep>KaBU B YMOBaxX HOBOi ICTOPUYHOI PEaIbHOCTI.
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AkryanabHicTb. KonexkTuBHI TpyaoBI CHOpPU € OJIHIEI0 3 HAWUTOCTPIMIKUX
npo0JieM COIIaTbHO-TPYJOBUX BITHOCHH, OCKUIbKM BOHHM 37aTHI MPU3BOJUTH [0
CTpaiikiB, 3YNUHKA BUPOOHMIITBA, €KOHOMIYHUX BTpAT 1 3arOCTPEHHS COIIabHOL
Hanpyru. TpaauiiiHi MexaHI3MH iX BUpILIEHHS, 3aKkpiruieHi B 3akoH1 Ykpainu «lIpo
NOPSAJIOK BHUPIIMIEHHS KOJEKTUBHUX TPYIOBUX CHOPIB (KOH(IIKTIB)», YacTto €
TPUBAIMMHU ¥ KOH(PIIKTOTeHHUMH [2]. ¥V KOHTEKCTI €BPOIHTErpaliiHuX MpPOLECIB
VYxpainu 3poctae morpeda B ambTEpPHATUBHUX CIOCO0aX BPETYINIOBAHHS TPYIOBHX
KOH(JTIKTIB, cepell SKUX 0COOIMBE MICIIe TTOCIAae Meiallis.

MeTta pocaimkenns. [IpoananizyBaTu cydyacHMil CTaH 3aCTOCYBaHHS MeJiallii
B YKkpaiHi y cdepi KOJICKTUBHMX TpPYIAOBUX CIIOpiB, BH3HAYUTH ii TepeBaru Ta
npoOJieMH BIPOBA/KEHHS, @ TAaKOX TEPCIEKTHUBU PO3BUTKY 3 YpaxyBaHHIM
MDKHApPOJTHOTO JOCBIY.

Meniaitiss — n06poBuibHA 1 KOH(D1ICHITIHHA TTPOIIEAYpa, 3a SIKOT HEUTpaTbHUN
MOCEPETHUK JIoTIOMara€ CTOpOHAM JociIrtd Kommpomicy. [lpuitHsatrss 3akoHy
VYkpainu «IIpo menianiro» y 2021 porli cTBOPWIO MPaBOBI MiICTaBU ISl PO3BUTKY
IILOTO THCTUTYTY, OJHAK HOTO 3aCTOCYBaHHS Yy cdepl KOJICKTUBHUX TPYIOBHX CIIOPiB
nepeOyBae Ha Tmo4aTkoBoMy ertami [1]. MbKHapogHuW JOCBil CBIAYUTH IIPO
edextuBHICT, Memiaii: y €C mie €Bpomneiicbke areHTCTBO 3 MHUTAaHb Mpalli, SKe
MPOIIOHYE TPOLEYPU BPETYIIOBAHHSA CYNMEpPEYOK MK JaepxkaBamu-uieHamu [3]; y
CIIA wmeniatiss akTUBHO BHKOPUCTOBYETHCS TiJ] 4ac KOJIEKTHBHUX TEPETOBOPIB; Y
®panii ta Itanii x1iF0Te MO 000B’SI3KOBUX a00 HAINIBOOOB’ I3KOBHX MPUMHPHHUX
MpoLeyp, MO 3HIKYE KUIBKICTh CYIOBUX TpolieciB; B ABcTpaiii dacuiaiToBaHi
MIEPETOBOPH CIIPUSIOTH 3MEHIIIEHHIO HAMIPYTH Ta MIBUANIOMY JTOCSTHEHHIO 3T0JIH.

Cepen mepeBar memiamii B YKpaiHi — THYYKICTh 1 MIBHJIKICTH MPOIEAYPH,
BpaxyBaHHS COLIAJIbHO-TICUXOJIOTIYHUX ACHEKTIB, EKOHOMISI PECYpCIB 1 30€pe:KEHHS
MapTHEPCHKUX BIAHOCHH MIX poOOTOAaBIIEM 1 TPyIoBUM KoJjiekTuBoM [4]. IIpote

ICHYIOTb MpOOJIeMH: HHU3bKUU piBEHb MOIH(MOPMOBAHOCTI CTOpIH, HecTaya
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KBaTi(hiKOBAaHUX MEIaTOPiB Ta MOTpeda y rapMoHi3allii 3aKOHOJJaBCTBA JJI HAJJaHHS
000B’SI3KOBOT CHJIM IOCATHYTUM yrojiam [6].

Pe3syabTaTH JociigkeHHsi. Bu3HaueHO, 110 BOPOBAKEHHS I1HCTUTYTY
Menianii y cdepi KOJEKTUBHUX TPYAOBHX CIHOpPIB B YKpaiHI MOXJIMBE 3a YMOB
HOPMATHUBHOI'O 3aKpiIUIEHHS 1i CTaTycy SK HepelacTpailkoBoi abo mepencynoBoi
MpOIIEAYPH, CTBOPEHHS PETIOHATBHUX IEHTPIB TPYAOBOI MeMialii, MiJArOTOBKH
MeIiaTopiB Ta TMpPOBEACHHS 1H()OPMALIHHO-TIPOCBITHUIIBKUX KaMIaHil cepen
po60TOAABIIIB 1 TPOQCIILIOK.

BucnoBok. BukopucTtaHHs KpammxX €BpONEHCHKUX 1 CBITOBHX MpPaKTHUK
J03BOJIUTH CPOpMyBaTH B YKpaiHi KyJIbTYpy KOHCTPYKTHUBHOTO AI1aJIOTY, 3MEHIIUTU
KUTBKICTh CTpaiKiB 1 CYJOBUX NPOLECIB, CHPHUSATH COIIATbHINA CTaOUILHOCTI Ta

HiABUIIUTH €(EeKTUBHICTH BUPOOHUIITBA [5].
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Knwouosi  cnosa:  menedoicmenm, — cucmema  YAPAGNIHHA, — NPUHYUNU

Mmenedxcmenmy, yugposa mpancpopmayis, Agile-nioxoou.

Y cydacHux ymoBax TypOyJIeHTHOCTi, mH(pPOBOi TpaHchopMmamii Ta
TCOTMOITHYHUX BUKIUKIB €(PEKTUBHICTHh MiIMPUEMCTBA BU3HAYAETHCS HacamIepen
AKICTIO HOTO CUCTeMH yrpaBiiHHA. [[IATpUEMCTBO PO3TIIAIA€THCA HE K CYKYITHICTD
BITUTIB UM (PYHKITIH, a SIK BIIKpUTA COIIaIbHO-€KOHOMIUHA CUCTEMA, IO B3aEMOJIIE 3
YHCJIICHHUMH 30BHINTHIMU (PaKTOpaMu — €KOHOMIYHUMU, MOJITHYHUMH, TIPABOBUMH,
TEXHOJOTIYHUMH  Ta  COMIAJbHUMH.  BiAmoBigHO,  cuUCTeMa  yMIpaBIIiHHS
MIANPUEMCTBOM — 1€ CYKYMHICTh €JIEMEHTIB, MEXaHI3MIB 1 TPOIECIB, IO
3a0€3MeuyloTh MOCTAHOBKY IIUICH, OpraHi3aiilo pecypciB, YXBaJEHHS pIllCHb,
KOOPAUHALIIO Jiif i KOHTPOJb pe3ybTaTiB. Ii e()eKTHBHICTH BU3HAUAETLCS HE JIUIIIE
SKICTIO YIPABIIHCBKUX PIlI€Hb, a W 3JaTHICTIO CHUCTEMH aJanTyBaTHUCS 0 3MIH,

HaBYaTHUCs i BiI[HOBJ'IIOBaTI/ICﬂ ITICIA KPHU30BHX SABUIII.
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CborogHi cucreMa YHOpaBiIiHHSA BHCTYNA€ OJHOYACHO 1 SK IHCTPYMEHT
peanizanii cTpaTerii, 1 sSK JUKepeao KOHKYPEHTHHMX IepeBar. Y CydacHid HayKOBId
napajgurmMi HaroJoUIy€eThCs, 10 MIAMPUEMCTBO Ma€ PO3BUBATH HE JIMIIIE OIEpalliiiHi,
a ¥ JUHAMIYHI CIIPOMOXHOCTI — 3/aTHICTh CBOEYACHO IHTETPYBATH HOB1 3HAHHA,
TEXHOJIOT1i Ta opraHizauiiiHi npakTuku. Lle o3Hadae, MO ynpaBiiHHS OUIbIIE HE €
JUIIE aJMIHICTPAaTUBHOIO (YHKIIEI0 - BOHO CTa€ MEXaHI3MOM PO3BUTKY Ta
CaMOOHOBJICHHS OpraHizailii.

Cy4acHi OCHIIPKEHHSI TaKOX MIAKPECHIoTh poiib udpoBux cuctem (ERP,
BI, CRM) Tta interpoBanux IT-mnatdpopm sK KpPUTHYHHUX E€JIEMEHTIB CY4YacHOI
CUCTEMH YIIPABIIIHHSA, 110 JJO3BOJISIOTH MPUIIBUAMINTH OOMIH JTaHUMU Ta TiIBUIIATH
AKICTh YNPABIIHCHKUX pirieHs [1].

Knacuyna cucrema ympaBimiHHS, MoOygoBaHa Ha (YHKISX IUIAHYBAaHHS,
oprasizaiii, MoTuBalii Ta KOHTpodto, y XXI cTomiTTi 3a3Haja CyTTEBOI
TpaHchopmarlii. SAkino paHilie roJTOBHUM aKIEHTOM OyJI0 JOTpUMaHHS JUCHIUILIIHH,
1EpapXIYHOCTI Ta CTAOUIBHOCTI MPOIECIB, TO TeNep — THYYKICTh, MIBUAKICTH 1
mudposizailig. Y CydacHHX MOJENAX YIPaBIiHHSA MIAIPUEMCTBA TOETHYIOTHCS
KUJIbKa MIAXO0MIB — KJIACUYHHH, TPOLIECHUH, adanTUBHUM, agile Ta nudpoBui, 1mo
JI03BOJISIE KOMIUIEKCHO pearyBaTy Ha 3MiHU 30BHIITHBOTO CEPEIOBHUIIA.

AnantuBHl ¥ THyuki (agile) migxomm TpaHCOPMYBIM MEHETKMEHT Y
IIPOEKTHUX Ta oONepaliiHuX cdepax: ITepaTHBHE IUIAHYBaHHS, KOPOTKI ITUKIIH
3BOPOTHOTO  3B’SI3Ky, Kpoc-(pyHKIiOHanbHI KoMaHau 1 MVP-ekcnepumenTn
JI03BOJISTFOTH IIIBUIKO TIEPEBIPSATH TIMOTE3W W 3HIKYBATH BUTPATH HA MOMUIKU. Agile
-PAKTUKH, TO€AHAHI 3 mpuHnunamu Lean (ckopodeHHs BTpaT, ¢GOKyC Ha
KIIEHTCHKIN I[IHHOCTI), MiJBUIYIOTh IIBUAKICTh BIPOBA/HKCHHS IHHOBAIlIA Ta
e(eKTHBHICTh OTEPAIIii - IO OCOOIMBO BaXJIMBO B KOHTEKCTI OOMEKEHUX PECypCiB 1
BHCOKHUX pU3UKIB [2].

OcoOnuBICTIO CydYacHOTO IAXOMYy € OpIEHTAIlii Ha TMPOIECHICTh 1
BUMIPIOBaHICTh pe3yibTaTiB. [Ipouecuuit miaxix (BPM) no3Bonsie CTpyKTypyBaTH
JISJIBHICTh HAaBKOJIO MOTOKIB CTBOPEHHS I[IHHOCTI, a HE JIMIIIE BIAUTIB YU MOCAJTOBUX

000B’A3KIB. Y ILOMY KOHTEKCTI KJIIOUOB 0JIb BIIirpa€e I1HTErpauisa LUudPoOBHUX
y
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iHcTpyMeHTiB — ERP, CRM, Bl-mmnatdopwm, siki 3a6e3neuyroTs eauHe 1Hpopmaniine
nosie (single source of truth), aHamiTUYHY MOIATPUMKY PpIlIEHb 1 MHPO30PICThH
YIPABIIIHHSL.

Bonnowac cuctema ympaBiiHHS Mae OyTH HE JIMIIE TEXHOJOTIYHOIO, a H
TIOANHOIEHTPpUYHOI. CaMe KOMIIETeHTHICTh, MOTHBAIIIS Ta 3aJy4YeHICTh MEPCOHATY
BHU3HAYaIOTh YCHIX opraHizauiiiaux Ttpancopmanid. Tomy onHiero 3 0a30BHX
(GyHKIIH yOpaBIIiHHS BUCTYTA€ YIPABIIHHS MEPCOHAIOM 1 PO3BUTOK KOMITETEHIIIH —
dbopMyBaHHS JTiIEpCTBA, HABYAHHS, PO3BUTOK THYYKHX HABHYOK, YIIPABIIHHS
E€MOIIIMHO CTIHKICTIO KOMaH/I.

CygacHa cucTema YIpaBIiHHS Tepeadadac TaKOK HOBY JIOTIKY TPUHHSATTS
pimeHb. 3aMicTh aBTOPUTAPHOTO TIEHTPATI30BAaHOTO YIIPABIIIHHS TIepeBara HalaeThCs
ACTICHTpalTi3alliil, MmO JO03BOJSE TPUCKOPUTH PEaKIil0o Ha 3MiHH. BukopucTaHHS
nanux (data-driven management) fa€ 3MOT'y YXBaJIOBATH PILICHHSI HA OCHOBI (DaKTiB,
a He iHTyimii. IlizmpueMcTBa, IO AaKTUBHO BHKOPUCTOBYIOTH Bl-aHamituky,
JOCATAIOTh OLTBIIOT onepalliiHoi e(eKTUBHOCTI Ta TOYHOCTI IMTPOTHO3IB.

CyTHICTh CUCTEMU YTNPABIIHHS TaKOX BU3HAYAETHCS HASIBHICTIO €(PEKTUBHOIO
3BOpOTHOTO 3B’s3Ky. lle o3Hawae, mo iHdoOpMalis Tpo pe3ynbTaTH MiSTBHOCTI
OTEPAaTUBHO TMOBEPTAETHCS JO YMPABIIHCHKUX IEHTPIB, IO J03BOJSE KOPUTYBATH
CTpaTerio Ta mporecu. Takuil miAXiJa cTa€ OCHOBOIO MOOY0BU aJallTUBHUX CHUCTEM
yIpaBIiHHA, 3aTHUX O CAMOOHOBJICHHS 4Yepe3 MEXaHI3MH HaBYaHHS Ta aHaJi3y
pe3ynbTaTiB (loop learning).

BaxnuBoro  TeHaeHIi€ero €  iHCTUTyIIOHamizamis  mpuHnumiB  ESG
(EKOJIOT1YHICTh, COIliaJibHAa BiAMOBIAAIBHICTh, YIPABIIHCHKA €THKA) y CHCTEMax
MeHexMeHTy [3]. Cepen MPUHIUIIIB CY9acCHOI CUCTEMU YNPABIIHHS MPOBITHAMH €:
IJIECTIPSIMOBAHICTh 1 TIPO30PICTh, MO 3a0€3MEUYYIOTh Y3TOJDKEHICTh i Ta JOBIPY;
aIanTHBHICTh, fKa Ja€ 3MOTY MIJIPHEMCTBY THYYKO pearyBaTH Ha 3MIHU
CEpellOBUINA; MPOIIECHA OPIEHTAIliS 1 BUMIPIOBAHICTh, MO0 (OPMYIOTH CHCTEMHICTh
YOpaBIIHCBKUX [IIM; 1HTerpaumis 1iHQopMarii Ta aHaJIITUKH, SKa MIABUILYE
OOTpYHTOBAHICTh PIlIEHb; O€3MepepBHE HABUAHHS, SIK MIEPEyMOBa aHTUKPUXKOCTI Ta

1HHOBAI[IHOCTI.
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B ymoBax 3pocTaiouoi TypOYJIEHTHOCTI 30BHIIIHBOIO CEpeloBUIIA IS
YKpaiHChKUX MIANPUEMCTB €(PEKTHUBHA CHUCTEMa YIpPaBIiHHSA MMOBUHHA MOEIHYBATH
CTPYKTYpHY IUCHHUIUTIHY KJIACMUYHMX (DYHKIIHA 13 THYUYKICTIO aJalTUBHUX MITXOJIB,
MPOLIECHUM MHUCJHEHHSIM 1 1udpoBolo aHamiTukor. lle no3Bossie omHOYAcCHO
3a0e3nedyBaTd CTAOUIbHICTh OMepaliil 1 3JaTHICTh 0 PO3BUTKY. SIK CBIAYMTH
MpaKTUKa, MIANPUEMCTBA, Kl AKTUBHO BIPOBAKYIOTh HU(PPOBI PIIEHHS, THYUYKI
MOJICJII YIpPaBJiHHS Ta KYyJIbTypy HaBYaHHS, AEMOHCTPYIOTh OUIbIIY CTIHKICTH /0
KPU30BUX BUKJIUKIB 1 BHINY MPOAYKTUBHICTh Y TMOPIBHAHHI 3 TpaJuLIHHUMU
CTPYKTYpaMH.
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KaHJIUJAT €KOHOMIYHHMX HayK, CTapIIUi BUKIaAa4d Kaeapu myOaidHOro yrnpaBiaiHHS
Ta MEHEHPKMEHTY (haKyJIbTeTy MpaBa, MyOJIYHOTO YNPABIIHHS 1 MEHEI)KMEHTY
BiHHMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
Koiro6uncbkoro
I'punnmunna Beponika
3100yBayKa BUIIOI OCBITU (DaKyJIbTETy MpaBa, MyOJIIYHOTO YIPaBIIHHS 1
MEHEKMEHTY
BiHHUMIIBKOTO JI€p’KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
Komro0uucsKoro

HEINEPEPBHA OCBITA B OIIEPAIIIHHOMY MEHEJ)KMEHTI SIK
MNEPEJAYMOBA CTAJIOI'O PO3BUTKY BIBHECY

Knrwouosi cnosa: nenepepena oceima, onepayiimuii MeHeOdCMeHm, CManui
PO36UMOK, IHMe2POBaAHe HABYAHHA, ONMUMIZAYIA NPoYecis

CydacHuil Oi3Hec-maHamadT XapakKTepU3YEThCS MPUCKOPEHOI JIHUHAMIKOIO
3MiH, CHpPUYMHEHUX UU(PPOBOKO TpaHCc]opMalli€ro, TIO0ATLHUMH BUKIHMKAMH
(mangemii, TONITHYHA HECTAOUIBHICTh, BifHA Ta 1H.), a TaKOXX HEOOXIIHICTIO
JTOTPUMAaHHS 1IN cTayioro po3BHTKY. OmnepariiHuii MEHEIKMEHT, SK KIHOUOBHM
€JIEMEHT YIPABIIHCHKOT CHCTEeMHU MIAIMPUEMCTBA, IO BIAMOBIAAE 3a €()EKTUBHICTH
IPOIIECIB, AKICTh MPOIYKIII Ta ONTHUMI3AII0 PECYpCOCIIOKUBAHHS, € TEPIIUM, M0
BITYyBA€ THCK ITUX 3MiH, OCKUTBKHA caM€ BiH 0€3MOCepeIHhO BIIMBAE Ha OINEPAIiHY
CTiiiKicTh Oi3Hecy. B ymoBax Kpu3oBHX a00 MIBHUIKO 3MIHHUX PUHKOBUX YMOB
e(deKTHBHE YIPABIIHHS OMEpaIliiHuMU TIPOILIECAMH CTA€ KPUTUYHOIO KOMIIETESHITIETO,
a HemepepBHAa OCBITa BHCTYNa€ MEXaHI3MOM, IO JIO3BOJISIE MEHEKepaM
MiATPUMYBATH aKTyallbHI 3HAHHS Ta HABUYKH [4].

daxiBri MiHiCTepcTBa OCBITH 1 HAaykKH YKpaiHM BHU3HAYAlOTh HAMPSIMHA
HEMEepPEepBHOI OCBITH, SKI MOXYTh OyTH aganToBaHI IS MICISAUIUIOMHOI OCBITH
MEHEJKEPIB 3 METOI0 3a0e3IMeueHHs JOCSATHEHHS IUIeld cTajmoro po3BUTKY. Cepen
HUX: €KOJIOTIYHa OcBiTa (crmpsMoBaHa Ha (OPMYBAaHHS EKOJOTIYHOI CBi1IOMOCTI
MEHE/)KEpIB 1 3HaHb MNPO BIUIMB OMNEpPAlIMHUX PII€Hb HA JOBKLLIS, BKJIOYHO 3

ONTUMI3AI[l€}0 BUPOOHUYUX MPOILIECIB Ta JAHIIOTB MOCTA4YaHHS); COIllajbHA OCBITA
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(pokycyeTbcs Ha JOCSTHEHHI COILalbHOI CIPaBeUIMBOCTI, MIATPUMII PIBHOCTI Ta
3MEHILEHHI COI[IaJIbHUX PHU3UKIB y Oi3Hec-mpolecax, 1[0 BKJIIOYAIOTh YIPaBIIHHSA
MEePCOHAJIOM Ta B3a€EMOJII0 3 TMapTHEpaMu); €KOHOMIYHA OCBiTa (CIpsSMOBaHa Ha
dbopMyBaHHA  NPUHIUIIB  €KOHOMIYHOI  JKUTTE3ATHOCTI,  PaliOHAJIBLHOTO
BUKOPHUCTAHHS PECYPCIB Ta CTAJIOTO CIIOKUBAHHS B ONEpaliiHii Ais1sHOCTI) [1].

3 METOI0 MPAKTUYHOI IMIUIEMEHTAIlli BKa3aHUX HANPSAMKIB, 3BEPHEMO yBary Ha
pPO3pOOKY IHO3EMHHMX YYEHHX, AKI MPOMOHYIOTh Oe3MepepBHY OCBITY MEHEIKEpIB
OynyBaTh Ha I1HTErpOBaHIA MOJEN1 HaBYaHHS, SKA TMOEAHYE TCOPETHYHI 3HAHHS,
NPAaKTUYHI HABUYKHM, I[IHHOCTI Ta YOPABIIHCHKY MOBEAIHKY. BuKopucTaHHs
EKCIIEPUMEHTAIPHOTO HABYAHHS, SIKE JOCITIKYBaJld HAYKOBIIi, O3BOJIIE HAJAaBaTH
3HaHHS Yepe3 aKTUBHHMM JOCBiJ 3/100yBadiB, KOJIM BOHM BHKOHYIOTH IMPaKTHYHI
3aBJaHHA Ta OEpyTh y4acThb y peallbHUX Oi3Hec-mporecax. Takui Miaxia crupusie
iHTerparii Teopii Ta MPaKTHKH, aJKe 3HAHHS CTAOTh 3HAYYIIMMH JIUIIEC TOMi, KON
BOHHM CITUPAIOTHCS Ha MOMEPEAHIH TOCBII Ta COMIaTbHO-KYIBTYPHI IIHHOCTI [2].

PO3BUTOK KIIFOYOBHX MEHEKEPCHKUX SKOCTEH Ta I[IHHOCTEW € HEBiJ EMHOIO
CKJIaJIOBOIO 1HTErpoBaHOro miaxoay. EdexTuBHe ympaBiaiHHS Oi3HECOM MOTpedye
dbopMyBaHHS IHHOBAI[IMHOCTI Ta KPEaTHBHOCTI, CMIUIMBOCTI Ta aIalTUBHOCTI,
BIJIMOBIIAJIBHOCTI Ta €TUYHOCTI Y MPUUHATTI PillleHb, @ TAKOXK MOCTIMHOT poOOTH Ha
MiBUIICHHSIM KOHKYpeHTHUX miepeBar. Kpim Toro, mnpodeciiHuii po3BUTOK
BiIOYBA€ThCSl UYepe3 CIBIpAII0 Y KOMaHi, OOMiH JOCBiIOM 3 KEpIBHHKaMH Ta
KoJIETaMH, 110 J03BOJIsi€ 3100yBayaM He JIMILE 3aCBOIOBATH TEOPETUYHI 3HAHHS, a U
0e3MmocepeIHbO 3aCTOCOBYBATH iX Yy MPAKTHYHUX YMOBax YIOpaBIIHHS Ol3HEC-
nporecami [3].

st 3abe3nedeHHss €(dEKTHUBHOTO BIIPOBAHKCHHSI ITHTETPOBAHOTO HAaBYAHHS
mporpama MiCISIIUILIIOMHOT OCBITH TTOBUHHA CKJIAJATHUCS 3 T SITH B3a€EMOIIOB’ I3aHUX
KOMITOHEHTIB: HaBYaJIbHI TOCIOHWKH, MporpamMu Ta CcwUiabycu, ambTepHATHUBHI
MaKeTH HABYAIBHOI JISTIBHOCTI, I[IHHICHO-OPIEHTOBAaHI MaTepialii Ta OIIHIOBAHHS
pe3yibTaTiB 4epe3 MpakTUuUHiI 3aBlaHHs. Take KOMIUIEKCHE MO€IHAHHS Teopii,
IIHHOCTEW Ta MPaKTUYHOI JISNIbHOCTI 3a0e3nedye (popMyBaHHS KOMIETEHTHOCTEH

MEHEIXKEepIB, HEOOXIHUX MJII CTaJOro po3BUTKY Oi3Hecy. Taka ¢opma HHaBUYAHHS
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J0ToMarae MeHepkepaM pO3BUBATH BHYTPIINIHIO MOTHMBAILI0, poOOoYa aKTHBHICTH 1
3a]ly4eHICTh, €MIIATi0, YECHICTh 1 BIANOBIAAIBHICTb, BOJAHOYAC IEPEBIPAIOYU
3[IaTHICTh 3aCTOCOBYBATH 3HAHHS Ha MpakTuili [2].

Emnipuunuii aHami3 Takox MIATBEPIMB, 110 B yMOBAaX CTPIMKOi IU(POBOi Ta
€KOJIOT14HO1 TpaHcdopmarllli TpaauIliiiHI 3HaHHS ONEpaliiHUX MEHEKEPIB IIBUIKO
3aCTapiBarOTh, 110 MPU3BOJIUTH A0 HEE(HEKTUBHOTO BUKOPUCTAHHS PECypcCiB 1 BTpaTu
KOHKYpeHTHHX TiepeBar. (OCHOBHI KOMIIETEHTHICHI TPOTAaTWHH  BKIIIOYAIOTh:
3actocyBaHHs1 Big Data Ta mity4Horo iHTEJIEKTY JJIsl ONTUMI3AIlll MPOLIeCiB; 3HAHHS 3
€KOJIOTTYHOI JIOTICTUKH Ta LHUPKYJISAPHOI €KOHOMIKM; HABUYKU IHTErpallli NpUHIIUIIB
CTaJIOr0 PO3BUTKY Yy IIOJEHHI YIPABIIHCHKI PIIIEHHS Ta omepauiiHi nporecu. Ha
OCHOB1 OTpPUMaHUX pe3yJbTaTIB [JIsi 3a0€3MEeUeHHsS CTaJlor0 PO3BUTKY Ol13HECY
PEKOMEHY€EThCS TepeBeCTU HemepepBHY ocBiTy 31 chepu HR y chepy onepaniiinoi
CTparterii, IHTErpyloYd HaBYaHHs 0e3MocepeHbO B MPOIECH YIPABIIIHHA Ta Oneparii
Ta 3aMpoOBaUTH BHYTPINIHI «Xabu 3HAHbY, i€ TOCBIIUCHI MEHEKEPH 3 YCHIITHUMHU
KeilicaMy CTajoro pO3BUTKY TMEpPeNarTh CBill JOCBi HOBUM CIIBPOOITHHKAM,
3abe3rneuytoun Oe3nmepepBHUM PO3BUTOK KOMIIETEHIIH y cdepi omeparifHoro
MEHEPKMEHTY Ta MOKPAIeHHsI KJII0UOBHX O13HEC-ITPOIIECIB.

Omxe, U1 JOCATHEHHS LJISH CTAJIOr0 PO3BUTKY Ta MiABUIIEHHS €(h)eKTUBHOCTI
OTICPAIIfHOTO MEHEKMEHTY OCBiTa MEHE)KEPIB Ma€ IHTETPYyBaTH €TUYHI LIIHHOCTI 3
IPaKTUYHOIO, IHHOBAIIHHOIO Ta JII€EBOIO Oi3HEC-TOBENIHKO. Takuil MiIXiJ T03BOJISIE
dbopMyBaTH MEHEIKEpiB, 3MaTHUX €(PEKTUBHO YIPABISATH PECypcamu, MpUMATH
OOTpyHTOBaHi pIillIEeHHS Ta BIOPOBAJKyBaTH CTparerii, 10 3a0e3MeuyrTh
JIOBTOCTPOKOBY  CTIHKICTh ~ Ta  KOHKYPEHTOCTPOMOXHICTh  MIANPUEMCTBA.
3anpornoHoBaHa KOHIEMIsl [HTerpoBaHOTO HAaBUaHHS TEPETBOPIOE HEMEPEPBHY
OCBITY 3 BHUTpPATHOI CTAaTTI Ha CTPATETidyHy IHBECTHIlif0, 3a0€3MeUyroun MPSIMUN
3B 30K MDK HaOyTHMU 3HAHHSAMHU T4 KOHKPETHUMH MOKAa3HUKaMH CTaJOr0 pPO3BUTKY

Ta €(DEeKTUBHOCTI ONEPaLiTHOTO MEHEI)KMEHTY.

Chnucok BUKOPUCTAHHUX JIZKEPEJI

1. MinicTtepcTBO oOCBITM 1 Hayku Ykpainu. HamioHanbHHil eKoJoro-
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YK 342
I'pymenska Codisn

3no0yBauka BUIIOI OCBITH (DaKyJIbTETy MpaBa, MyOJIIYHOTO YIPABIIHHS 1
MEHEDKMEHTY

BiHHUIIBKOTO Jep)kaBHOTO MEIarorivHoro yHiBEpcUuTeTy iMeHi Muxaiina

Korroouucprkoro
Ckiuko Ipuna
nokTop ¢imocodii, acucTeHT Kadeapu myoIiyHO-TIPABOBUX JUCITUTUIIH
BiHHUIIBKOTO JEpKaBHOTO MEJArorivHoro yHIBEepCUTETY iMeH1 Muxaiina

Korroouacrkoro

ITPABO HA OCBITY TA MOI'O KOHCTUTYUINHI TAPAHTII:
MEXAHI3MMH 3AXUCTY B YKPAIHI B YMOBAX BOECHHOI'O CTAHY

Knrouosi crnosa: mpaBo Ha OCBITY, BOEHHUH CTaH, MEXaHI3MH 3aXHCTY.

B yMoBax BOo€HHOro cTaHy, cUCTeéMa OCBITH MpOMIILIA CYTTEBI TpaHchopmalii

K y dhopMi, Tak 1 B 3MicTi. BegeHHns 60ioBUX 1, 3HUIIIEHHS HaBYAJIbHUX 3aKJIa/I1B
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arpecopoM, MocCTiiiHa HeOe3NeKa BHACIIJOK PAaKeTHUX yJIapiB — yce€ L€ HeraTUBHO
BIUTMBAE€ HAa HaBYAJIBHUU MPOIEC 1 MOPYIIy€E MpaBo Ha OTpuMaHHS ocBiTH. [luTaHHS
OCBITH MiJ 4Yac BIMHM € aKTyaJbHUM 1 BHUMAara€ B3aeMOJIl JepKaBHUX IHCTUTYLIIMH,
IPOMAJICBKUX OpTaHi3aliid 1 MDKHApOJHOI CIUIBHOTH 3aJid 3a0€3MEUYEeHHs SKOMOora
OUTBIIOT MOXJIMBOCTI HAaBYAHHS y LHUX CKIAAHUX oOcTaBMHAxX. ToMy JOLIIBHO
MPOaHaII3yBaTU KOHCTUTYIIIIHI rapaHTii mpaBa Ha OCBITY B YKpaiHi Ta MeXaHI3MHU
floro 3aXMCTy B yMOBaX BOEHHOTO CTaHYy.

3rigno 31 ctarreto 53 Konctutymii Ykpainu mpaBo Ha OCBITY 3a0e3nedeHe
KOKHOMY. TakoX J0JaTKOBl KOHCTUTYIIMHI rapaHTii IIOJ0 MpaBa Ha OCBITY
BcTaHOBJIEeHH] B cTaTTsaX 10 ta 24 Koncruryuii Ykpainu [1]. Buznanus npaBa K0xHO1
ocoOM Ha HaBUaHHS BIJNOBiNae W MDXHAPOJAHUM HOPMATHBHO-TIPABOBUM aKTaM.
Crimparodnch Ha 3MICT TEPMIHY «IOCTYITHICTBY», 1[0 BUKOPHCTOBYETHCS Y HOpPMax
KoHcTuTylii, AOCTYNHICTH OCBITH Yy KOHCTUTYIIHHO-IIPAaBOBOMY BHUMIpI CIiJ
TPAKTyBaTH TaKUM YHHOM, IO KOJHA JIIOJIMHA HE MOXKe OyTH mo30aBieHa mpaBa Ha
OCBITY, a Jep>kaBa 3000B’s13aHa 3a0€3MEYUTH YMOBH I 3A1MCHEHHS I[LOTO TpaBa.

3Ba)karoyM Ha 1€, MOKHA JIATH 10 BUCHOBKY, 110 KOHCTHUTYIiHE MpaBO Ha
OCBITY OXOIUIIOE TapaHTii, 3aKpiljIeH] B MojokeHHAX KoHcTuTymiil 1 meTanizoBaHi y
Creliai30BaHUX 3aKOHOJABYMX aKTaX, SKI CHPsSMOBaHI Ha 3a0e3leueHHs YMOB,
HEOOXITHUX JUIS BHUKOHAHHS TpOMaJsHAMHM iXHIX KOHCTHUTYIIMHHX OOOB’S3KIB,
MiJCUJICHHS CYCIUIBHOI COMIAApPHOCTI Ta OXOPOHM KYJBTYPHOI criaauauu [2, ¢. 30].
Jns mpuknany, Tpeba anamizyBatu mosoxeHHs ctaTTiS3 Koncturymii Ykpainu
o/10 3a0e3meueHHss Oe3KOITOBHOCTI BHUINOI OCBITH B JEP’KaBHUX 1 KOMYHAJIbHHUX
HAaBYATBHUX 3aKjaJax y CBITII IpaBa Ha OCBITy, rapantoBaHoro KoHctutyii€ero, a
TaKoXX TpaBa TpoMajJisiH YKpaiHM Ha JOCTyH A0 i1 3M00yTTS B IUX 3aKiajax Ha
KOHKYPCHI/ OCHOB1 HaBiTh B yMOBaX BOEHHOTO CTaHy.

BapTo 3a3HaunTH, 110 OCBITa BBA)XXAE€THCS CYTTEBOIO CKJIAJ0BOI0 OCOOMCTOCTI
moauHu 1 11 popmyBanHa. lle mpaBo Hamae GaTbkaM MOXKIUBICTH 00HMpaTu (opmy
HaBYaHHS JUIsl iXHIX JiTei, Oepydud A0 yBaru ixXHI KyJIbTYpHI, €THYHI Ta 1HIII
BNoj00aHHss. BoHO Takox 3a0e3neuyye (Qi3UUHUM YU IOPUJAYHUM OCO0aM MpPaBo

3aCHYBaTH BJacHI HaBYaJlbHI 3akiaau. [lepkaBa BUCTyIa€ TOJOBHUM T'apaHTOM IpPaB
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moauHu. BoHa He mMoBMHHA OOMEXYBaTH L€ MPABO, YHUKAIOYM JIH, SIKI MOXYTb
MepEeNIKoKaTu Moro peanizaiii Ta Mae€ CIOPUATH y KOPUCTYBAHHI IIMM IPABOM.
TakoX BaXXJIMBUMHM MEXaHI3MaMHU 3aXHUCTy JAHOTO MpaBa € CYyAOBHH 3aXHCT, AKUU
nependayeHo crarrero 55 Koneruryuii, Ta 3a00poHa AUCKpUMIiHALIi B cepi OCBITH.

Opnak 3IIMCHEHHA LbOrO IIpaBa BUMAarae JAep>KaBHUX TrapaHTid, Kl
(bIKCYIOTBCSI y BIATNOBIIHUX 3aKOHOJIABUMX JIOKYMEHTaX 1 BU3HA4YalOTh MOPSIOK iX
BuKOHaHHs. OTXe, 3 METOI0 3a0€3MeUeHHs MpaBa Ha OCBITY il YaC BOEHHOTO CTaHY,
BHECEHO 3MIHU JIO JIIOYUX 3aKOHOJABUYMX aKTIB 1 YXBaJICHO J0JAaTKOBI HOPMATHBHI
nokymeHTd. 3o0kpema, B cT.57-1 3V «IIpo ocBity», y mepiog 0COOJHMBOTO CTaHy
rapaHTylOThCd 0co0JMBI mMpaBa 3700yBadiB OCBITH, TMpAaIiBHUKIB HaBUYaJIbHUX
3aKJ1a/iB, OCBITHIX 1 HAYKOBUX YCTaHOB [3].

HeoOximHO Big3HA4YWTH, 10 CMOCOOM 3axUCTy IIpaBa Ha OCBITY MOJKHA
NOJIUTUTH Ha NMPEBEHTUBHO-TIPUNTHHSIIOY], BIHOBIIOBAJIbHI, 8 TAKOX KOMIIEHCAIIHHI.
[IpeBeHTUBHO-TIPUTIMHAOYI MEXaHI3MHU 3axXUCTy OpPIEHTOBAaHI Ha 3amoOiraHHs 1
NPUIMHEHHS TOPYIIEHb MpaBa Ha OCBITY, BOHH TapaHTYIOTh MOTr0 OE3MepeniKoaHy
peamizamito. [[pyra rpyma OXOIUTIOE€ BiTHOBIIOBAJIBHI CIIOCOOM 3aXHCTy IIpaBa Ha
ocBiTy. OCHOBHUM 3 HHUX € BIJHOBJICHHS CTaHy, SKUW OYyB 10 MOpPYIICHHS
cy0’eKTMBHOTO TpaBa Ha OcBiTy. KommeHcamiifHi crmocoOu 3axucTy 3a0e3NedyroTh
JI0/IATKOBE BIIIIKOIYBaHHS 30MTKIB, TIOB’ I3aHUX 3 TTOPYIIICHHSIM IIpaBa Ha OCBITY.

Takox mis 3aXWCTy MpaBa Ha OCBITY B YKpaiHi MO)KHa BHKOPHCTATH Taki
iHCcTpyMeHTH. [lo-miepiie, kokHa oco0a Mae PaBo Ha MOAAHHS CKapr N0 JEP>KaBHHUX
OprasiB i opraniB MiciieBoro caMmoBpsiAyBanHs. [lo-apyre, pu mopymieHH1 mpasa Ha
OCBITY B@XIMBHM METOJIOM HOTO 3aXUCTy € CYJOBHI 3aXUCT, 3BEPHEHHS 10
YnoBHoBaxkeHOro BepxoBHoi Pagu Ykpainu 3 mpaB JIFOAMHH, @ TAKOX CKapra J0
BIJIMOBITHUX MDKHAPOIHUX IHCTUTYIIN. [IpW mboMy BapTO 3a3HAYUTH, IO 3aBIAHHS
OCBITHROTO OMOYJICMEHa B paMKaxX TapaHTyBaHHA Ta 3aXWCTy IpaB Y4YacCHUKIB
HABYAIBLHOTO TIPOIIECY TIONSTAa€E HE JIWIIE B TOMY, MO0 MOBIJOMIIATH YYHIB 1
CTYIEHTIB NIpPO iXHI MpaBa, a W y NOSICHEHHI KOHKPETHUX MUIAXIB iX BTUICHHS,
BU3HAYEHHI MeEXaHI3MIB iX 3a0e3neyeHHs Ta  BCTAHOBJIEHHI  OCOOHMCTOT

BIIMOBIAIBHOCTI 3a 3[1MCHEHHS HuX MpaB. Ha Haimie nepexoHaHHs, BUILEBKa3aH1



80

3acO0M JI03BOJISIIOTH OCKApKUTH MOPYILIEHHS, OTPUMATH BIAIIKOJIYBaHHSA abo
BIJIHOBUTH NOPYILIEH] MpaBa y cepl OCBITH.

Ha namy nymky, 1o mpaBo Ha OCBITY IiJ 4Yac BIMHM BuUMarae, mjo0 Horo
KOOPAVHYBAJIU Ta Peaai30ByBaJIM CIUJILHO JepKaBHI OpraHu, MIXKHAPOHI CITUILHOTH,
MICLIEB1 Oprasizaimii, coliaJibHl MpaliBHUKU ¥ He3anexHi (axiBii, 3a0e3nedyrouu
HalKpalll B JaHiid cCUTyallli MOXJIMBOCTI HaBYaHHS Ta 3aXUCT JIT€H Ta CTYACHTIB Y
HaBYAJBbHUX yMOBax. TakoXk JUIsi TapaHTyBaHHS JOCTYIHOCTI OCBITH HEOOXiTHO
HAJaTH CHUCTEMI JIOCTaTHE (PIHAHCYBAHHS, PO3BUHYTY IH(PPACTPYKTYypy Ta CydacHe
oOnaaHaHHs. «30KpeMa, KIYOBY pOJIb Y MIATPUMII YKPAiHCHKOI CUCTEMHU BIAITpae
CTBOPEHHS IHCTUTYIIIH, SKI 3a0€3MeuYyl0Th MCUXOJIOTIYHY Ta COIAJbHY JOMOMOTY
CTYJCHTaM, BUUTENIIM, BHKJIaJad4aM 1 IXHIM pOJWHAM, TOCTPAKIAINM YHACIiJOK
BilicbKOBOTO KOHDIIKTY» [4, c. 133].

HouineHo B naHoMy KoHTekcTi 3a3Havae FO. A. beskpoBHuii: «Opranizaiis
HAaBYAJIBHOT'O TMPOIIECY B YMOBaX BOEHHOTO CTaHy — II€ BHUIPOOYBAaHHS SIK JUIS
3aKJIajiB OCBITH, TaK 1 JJIsl BUKJAAadiB Ta 3100yBadiB. HeoOXimHO BIOpPSAKYBaTH
HaBYaHHS Tak, 100 BOHO, IEpII 3a BCe, 3aJMUINAIOCS MAKCUMAaJIbHO OE3MEeYHUM 1
KOM(OpPTHUM 1 JUISI CTYIAEHTIB BHIINOi OCBITH, 1 JUIS HayKOBO-TIEJIaroridHUX
npariBHUKIB» [5, c. 106]. Ha Hamie mepekoHaHHs, /Ui I[bOTO HAaBYAJBHHUMA MPOIIEC
CHIT MIATPUMYBATH HE JIUIIE METOJIUYHUMH MaTepiajaMu, a i COIiaIbHO-eMOIIHHOIO
JIOTIOMOT0l0, 3aKOHOJABUYMMHM 1HII[IaTUBAMH Ta JOCTYIIOM JIO 1HHOBAIlIMHHUX
TEXHOJOTi. BBaxkaemo, mo nomiipbHO Oyno O BOpOBaIXyBaTH W JOTPUMYBATHUCS
3ax0/1iB, sKi 3a0e3medarh 0e3MeKy BCiX YYaCHUKIB HABYAJIBHOTO MPOIIECY.

OTxe, HaBITH ITiJT YaC BOEHHOTO CTaHy B YKpaiHi, HE3BaKAI0UH HA OOMEKECHHSI
KOHCTUTYIIIHHOTO TIpaBa Ha OCBITYy, JepKaBa Ma€ MparHyTH 3a0e3MeYnuTd HOTO
BUKOHAHHS, BIPOBAKYIOYM PI3HOMAHITHI 1HIIATUBH, SKI JaayTh 3MOTY

3MIIHCHIOBATH OCBITHIN TIPOIIEC Y BIATIOBIIHOCTI JI0 IEP>KaBHUX CTAHIAPTIB.

Chnucok BUKOPUCTAHUX ZKECPEJI:
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npodecop HaimionansHOTO yHIBEpCUTETY «3amopizbka MOJITEXHIKa»

PO3BUTOK 3MICTY I ®OPM YHACTI T POMAJACBKOCTI ¥
NPUHAHSATTI YIIPABJIHCHKHUX PIINEHb B OPTAHAX MICIIEBOT'O
CAMOBPSAAYBAHHSA
Knwouoei cnosa: yuacmev cpomadcbkocmi, opeanu MICYeso20 Camo8ps0y8anHs,

VAPABNIHCOKI piterHs, 3a800CbKa AOMIHICMPayis, npo3opicms YNPAGIIiHHAL

AKTyaJIbHiCTb: Y JEMOKPAaTUYHOMY CYCHUIBCTBI Y4acTb TPOMAJChKOCTI Y
NPUUHATT] YOPaBIIHCHKUX PIIIEHb € KJIHOYOBOK JJIsi MPO30POCTI, MIA3BITHOCTI Ta

e(heKTUBHOCTI Opra”iB MicueBoro camoBpsiayBaHHs. KoHcTutyiis VYkpainu Tta
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3aKOHOJIAaBCTBO TapaHTYIOTh TPOMaJsiHaM MPaBO BIUIMBATH HAa MiICLIEBE YIpPaBIiHHS
Oe3nocepeIHbO a00 Uepe3 MpeICTAaBHUKIB.

Merta pocaimkenns: IlpoananizyBath po3BHTOK 3MicTy Ta (OpM ydacTi
IPOMAJICBKOCTI y IPUHHATTI YIPABIIHCHKUX PIllIEHb Ha MICLIEBOMY PiBHI.
Pe3yabTaTn 10C/IiKeHHA:

I'poManchka ydacTh TIOENHYE IHTEPECH HAceJeHHsS Ta OpraHiB BIIaJIH,
OiIBUIIYIOYM SKICTh pimieHb. [lepeBaru 3aiayyeHHs T'pOMAICHKOCTI: MIABUILICHHS
SIKOCT1 YTIPaBIIHCHKUX PIIICHB; 3POCTaHHS JOBIPH JI0 BJIaJIU; 3MEHIIIEHHS COIIaIbHOT
HANpyry; palioHadbHE BUKOPUCTAHHS PECYPCIB; MiIBUILIEHHS JIETITUMHOCTI1 PILIEHb.
MoxuB1  HEJOMIKK - 30UIBIIEHHS TPUBAJIOCTI MPOLECY YXBaJCHHS pIilIEHb;
JI0JIATKOB1 OpraHizamiiHi Ta (IHAHCOBI BHUTpaTH; HU3BKUU pIBEHb OO0I3HAHOCTI
rpoMajisiH; KOH(MIIKTH IHTEPECIB Ta CKJIAIHICTh Y3TOJIKEHHS PIIICHb.

[TpuHIMNU B3aeMOJ1i 3 TPOMAJICHKICTIO: O€3MepepBHICTh, BIIKPUTICTH, IOBIpa,
y3TOJKEHICTh Jil, 00 €KTHUBHICTH, ONTHUMI3M y KOMYHIKAIlii, MpsSMe CHUIKyBaHHS,
cyOcuaiapHicTh. 3alydeHHs TPOMAJChKOCTI B palloOHHIA aamiHicTpallii 3amnopi3bKoi
MICBKOT paau 1Mo 3aBOACBKOMY pailloHy BiIOyBaeThCsi dYepe3 HacTymHl (OpMU:
BeOmopran «Bigkpure micto», coriansai Mepexi (Telegram. Instagram. Facebook),
oronereni, 3MI; onuTyBaHHS, TPOMAJCHKI CIIyXaHHs, KOHTaKT HeHTp 15-80, poboui
I'PYIH Ta BOJIOHTEPCHKI IPOEKTH.

Opranizamiss poOOTH 3 TPOMAJCHKICTIO BKIOYAE IUIAHYBAaHHS B3a€EMOIII,
iHbopmarliiiHe  3abe3nedeHHs, OpraHi3aiilo  KOHCYJbTalllif, 3alydyeHHS 1O
napTHEpPCTBa Ta KOHTPOJIb 3a pe3yiabTaTaMu. ['pomaasiHu MOXyTh OpaTu ydacTb
0e3mocepeIHb0 YU 3 MPEACTABHUKOM. 3T1MHO 3 iH(OpMAIlIEI0 PO KOHCYIHTaTUBHI,
Jopaadi Ta IHII JOTOMDKHI OpraHu, sSKi CTBOPEHO B paloOHHIN aaMiHicTparrii
3amopi3bkoi MIChKOT paau 1o 3aBOJCHKOMY pailOHy, B aJMIiHICTpaIlii MpaIfolTh:
KOOpJWHAIlIHHA paja 3 MUTaHb MISUTBHOCTI OpraHiB caMOOpraHi3ailii HaceJIeHHS;
KOMICISl 3 PO3MJIANy IMOJAaHHS Ha Haropo/keHHs [louecHOr0 BiI3HAKOIO palOHHOT
aaMmiHicTpanii 3anopi3bkoi MICBKOI paau mo 3aBOACBKOMY palloHy «3a 3HAaYHUN
BHECOK y PO3BUTOK 3aBOJICBKOIO pallOHy M.3amopIakKs»; paia OMIKU Ta MIKJIyBaHHS

palioHHOT aaMiHICTpallli 3amopi3bKoi MICBKOI paau mo 3aBOJCHKOMY pailoHy; paja
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BETEpaHiB MpU palioHHOI aAMIHICTpalli 3anopi3bKOi MICHKOT paju MO 3aBOJACHKOMY
palioHy; paga XIHOK 3aruOiux ['epoiB mpu palioHHOi ajnMiHicTpauii 3amopi3bKoi
MICBKOI pasd 1o 3aBOJCHKOMY paiOHY; KOOpJAMHAllIHA paja 3 MUTaHb YTPUMaHHS
KUTIOBOTO (OHIY, 00’€HaHb CHIBBJIACHUKIB OaraTOKBapTHUPHUX OYAMHKIB,
KUTIOBO-OYIIBETbHUX  KOOMNEpaTuBiB, OYyAMHKOBUX KOMITETIB Ta OpraHiB
caMooOprasizauii HaceleHHA Ha TepuTopii 3aBOJACHKOrO pailoHy, pobOoua rpyma 3
nUTaHHS OOpOTHOM 3 KapaHTUHHUMHU pPOCIMHAMU Ta Oyp’siHaMHM Ha TEepUTOPii
3aBOJICHKOI0 paloHy; KOMICIi 3 BCTAHOBJEHHS (DaKTUUYHOIO MPOKUBAHHSI/HE
NPOXUBAaHHSA 0COOM Y 3aBOJICBKOMY PaiioOHi.

Oxpim npaniBaukiB 3MP B komicisix 6epyTs ydactb ronoBu OCBb Ta ronoBu
KBapTaIbHUX KOMITETIB, OnarofiiiHuii ¢ouay «OO6epir», rpomMajchbka Oprasizaris
«3amnopizbke oOjacHe o00’eaHaHHA OaTbKIB JiTe 3 I1HBaIiAHICTIO, OCIO 3
IHBaJIIHICTIO»,  opraHizaiis «ToBapucTBO  chnpusiHHS  00OpOHI  YKpaiHW».
[lepioguyHICTh 3acijaHb BapitoeThes Bif 1 pa3y Ha Micsib 10 1 pa3y Ha MiB POKY.

Tabmums 1 — PoGoTa 31 3BepHEHHSIMU TpoMaJIsiH ctaHoM Ha 15.10.2025

Micsib CepneHb Bepecenb /KoBTeHb
3asBu (mucbmMoBO) | 124 133 100
15-80 60 134 24

15-80 B poboTi 24 23 18

KinpkicTh 3asB rpomMajzsH 10 3aBOJICHKOT aaMiHICTpaIlii y mepioa 3 CeprHs I0
BEepeCeHb 3pocia Ha 7,26%. BpaxoByroun TEHIICHIIII0, HA KIHEIb JKOBTHS OYIKYEThCS
npupict 3asB Ha 10-15%. KinpkicTh 3BEepHEHHb TpOMasH Ha Tapsuy JjdiHilo 15-80
3pociia Maike BJIBiUi, TPH IIbOMY SIKICTh BUKOHAHHS POOIT MOKpAITHIaCcs.

CrocTepiraeTbCs MOCTYIOBE 3POCTAHHS [ISTIBHICHOI y4acTi TPOMAJSIH HUISIXOM
ctBopenass OCH, 3amuTiB B eleKTpOHHUX IuTatrQopmax, 3BEpHEHHS TPOMAJsSH Ta
MPOBENICHHS BITKpUTUX 00roBopeHb. [lonekyau, Bce e CTOiTh MATaHHS BiCYTHOCTI
kepytounx komnaHid Ta OCBb B 6aratronoBepxoBux OyauHKax B M.3aOPIKKI.
BucnoBkm: Ilepexin Ha eleKTpOHHE BpsAIyBaHHS MIABUILYE MPO30PICTh,

MII3BITHICTE 1 €(EKTUBHICTh OPraHiB MICLHEBOTO CaMOBPSAyBaHHS, CIIPUSE
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AKTUBHOCTI TPOMAJIIH 1 MOKpAIIy€ SKICTh YIOPABIIHCHKUX PIlI€Hb. 3aCTOCYBaHHS
NPHUHIHUIIB «g00d governance» Ta rpoMajCchbKol y4acTi JI03BOJIIE THYYKO pearyBaTh

Ha HOBI COI[lAJIbHI Ta EKOHOMIYH1 BUKJIUKU.
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3100yBayBHILO1 OCBITH CHELIATBHOCTI (PaKyIbTETy IpaBa, MyOIIYHOIO YIPABIIHHS 1
MEHEKMEHTY
BiHHMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina

Koiro0nHCHKOro

PO3BUTOK KOPITIOPATHUBHOI KYJbTYPHU AIK UUHHUK
NIABUIIEHHA THHOBAIIIMHOT O MOTEHIIAJTY TEPCOHAJTY
Knwuoei cnosa: kopnopamusna  Kyibmypa, IHHOBAYiUHA  NOBEOIHKA,

IHHOBaYIUHUL nomeHnyial, yupposizayis, Momueayis nepcoHaLy

[HHOBAIIIT BBOKAIOTHCSA KPUTUYHUM (DAKTOPOM IS 30€PEIKCHHS KOHKYPEHTHHUX
nepeBar MIANPUEMCTB, TOJAl SK I1HHOBAIllifHA TIOBEJIHKA TMPAI[IBHUKIB BUCTYIIA€
OCHOBOIO TXHBOTO BIIPOBAPKCHHS. KopropaTHBHY KyJbTypy YacTO IMOPIBHIOIOTH i3
IyLIEI0 MIANPUEMCTBA — JIKEPEJIOM €Heprii, 1o MATpUMYy€e po3BUTOK. Ha moudatky
XXI cromitra ¢opMyBaHHS KOPHOPAaTUBHOI KYJIbTYpHU CTajo YCBIIOMJICHOIO
TUSTIBHICTIO TiANPUEMCTB, CHPSAMOBAHOI Ha IIJBHUINCHHS pPIBHSA YIPABIIHHS Ta
3MIITHEHHS] KOHKYPEHTOCIIPOMOKHOCTI [3].

KosxHe mianpueMcTBO Mae CBOi OCOOJIMBOCTI, 110 MOTpeOye HAIEKHOI poOOTH
HaJ[ BIACHOIO KyJIbTyporo. CuiibHa OpraHi3aiiiiiHa KyJbTypa IPYHTY€EThCS Ha IUTICHIN
CHUCTEM1 MEHEI)KMEHTY 3 YITKMM KOHTPOJEM KIIOYOBHX IPOIECiB, 3a0e3MeUeHUM
Cy4yaCHUMHU TEXHOJOTIYHUMU 3acobamu [8]. YV koHTekcTi nudposoi Tpanchopmarrii
B32€EMO3B’SI30K MDK OpPraHi3alliiHOI0 KYyJbTYpOIO Ta IHHOBAIIMHOIO MOBEHIHKOIO
MpaIliBHUKIB Ha0yBae 0COOIUBOT aKTyaIbHOCTI.

EmnipudHi HOCTIKEHHS TIATBEPIKYIOTh TO3UTHBHUN BIUIMB KOPIOPATHUBHOL
KyJIbTypH Ha IHHOBAIIiHY TIOBEAIHKY IIEPCOHANY, J€ TBOPYUH TMOTEHITIAN 1
camoeeKTUBHICTh MPAIiBHUKIB BUKOHYIOTh poiib MemiatopiB. Ha mymky Y.Kim Ta
CIiBaBT., OpraHi3aiiifHa KyJabTypa BKJIO49a€ 0a30Bi IIHHOCTI MIiAMPUEMCTBA, HOTO
MOTJISIIM HA BHYTPIIIHE Ta 30BHIIIHE CEPEIOBHINE, a TAKOXK KOAEKC MOBEIIHKH, L0
MOAUISIETBCS yCiMa WIEHaMU OpraHizamii Ta CHpsIMOBYE iXHIO AISIbHICTH [3].

E.Schein Tpaktye oprasizamiiiny KyJabTypy SK «cHCTeMY (yHIaMEHTAIbHUX
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NEepPEeKOHaHb, 110 JOMOMAarae WieHaMm OpraHizalii JO0JaTH BHYTPILIHI Ta 30BHIIIHI
BUKJIUKW» [7]. TakuM 4MHOM, KOPIIOPATUBHA KYJIBTYpa CIPHSIE KPAIIOMY PO3yMIiHHIO
LIHHOCTEM oOpraHizaiii, y3roJKEHHIO MOBEAIHKMA NPALIBHUKIB 31 CTpaTeri€lo Ta
OTIEpPaTUBHOMY pearyBaHHIO Ha 3MiHH, MABUILYIOYN €(DEKTUBHICTD MISIIBHOCTI.

[HO3eMH1 [OCHIIHMKU BHUAUISIIOTH CIM BHUMIPIB KOPHOPATUBHOI KYJIbTYPH:
IHHOBAIIIHICTh, CTAOUTLHICTD, TIOBAra J10 JIIOJICH, Opi€HTAIllsl Ha Pe3yibTaT, yBara o
neTtanei, komaHgHa poboTa Ta HamoierauBicTh [S]. OTke, MOXKHA JIIATU BUCHOBKY,
0 KOPIOpaTUBHA KYJIbTypa CTBOPIOE CHPHUATIWBI  YMOBU JUIS PO3BUTKY
KPEaTUBHOCTI Ta KOMaHJHOI pPOOOTH, chpuse OOMIHYy 3HAaHHSIMH, MOTHUBYE
CHIBpOOITHUKIB MaKCHUMaJbHO BUKOPHUCTOBYBAaTH CBO1 CHJIbHI CTOPOHH, IO
MO3UTHUBHO BIJIMBAE HA IHHOBAIIMHUI MOTEHITIAJ 1 aKTUBHICTH TIepcoHay (Tadm 1).

Y .Kim Ta iH. BiI3HA4YaroTh, 0 HA KOPIOPATUBHY KYJIbTYPY CYTTEBO BILIUBAE
mudpoBizaligs Ta po3BUTOK ImTy4yHoro iHtenekrty (LHI) [3]. Indopmamiitno-
KOMYHIKAI[IiHI TEXHOJIOT1l 3MIHIOIOTh HE JIMIIE CTPYKTYPY Oprasizaiii, a i cmocid
po60TH CHIBpOOITHUKIB, BIUIMBAIOYM HA KOMYHIKaIlii, B3a€EMO/I10, OpraHi3allito mparii
Ta COIllajbHy JUHaMIKy B kKomraHii [4]. Lle mo3Bossie MBUIKO BUPINIYBaTH CKIIAJIHI
3aBJaHHS Ta IJIBHINYE CAMOOIIIHKY 1 BIIEBHEHICTh MpaIlliBHUKIB. TakuM 4YWHOM, 3
po3BuTKoM 1HUdposizamii Ta Il koprmopaTuBHa KyjiabTypa cTae OUIBII THYYKOIO,
IHHOBAIIIHOIO Ta 30pPIEHTOBAHOI HA TEXHOJOTIUHY aJalTHBHICTH, IO AKTHUBYE
IHHOBAIlIfHY ~TIOBEJIHKY TpAI[iBHUKIB. 3apyOiKHI JOCTIIHMKA BH3HAYAIOTH
IHHOBAIlIHY TIOBEIHKY K «IOBEIIHKY, CIIPSIMOBaHY Ha T€HEPYBaHHS, MPOCYBaHHS
Ta peaizalif0 IHHOBAIIMHUX 1€l y MeKax oprafizamii Ui ITOJIIMIICHHS
IHAMBIAYyaTbHUX 1 OpraHI3amifHUX pe3yiabTaTiB» [5], 10 J03BOJIAE MEPCOHATY
IIBUJIKO W TOYHO aJanTyBaTHCS JI0 3MiH TOTpeO KimieHTiB [1].

Tabmuns 1 — Y3romkeHicTh BUMIPiB KOPIIOPATUBHOI KYJIBTYPH 13 YNHHUKAMHU

IHHOBAI[IHHOT aKTUBHOCTI IEPCOHAITY

Bumip
KOpPNOpaTUBHOI | BriuB Ha iHHOBaLIMHUIN MOTEHI[1AJ 1 aKTUBHICTh MEPCOHAIY

KYJIbTypH

[HHOBALIIMHICTH 3a0Xx04y€ TBOPYICTh, EKCIEPUMEHTHU, TOJIEPAHTHICTD 10
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noMuIOK. PopMye BHYTPILIHIO MOTUBALIIIO O HOBATOPCTBA.

CrtBoproe niepeidbauyBaHe CEPEIOBUIIE, Y IKOMY MPAIIBHUKU
C1aluIbHICTh MOKYTh peali30oByBaTH i11ei 6e3 cTpaxy BTpaTUTH poOOTY Uu

CTaTyc.

Crpusie po3BUTKY MAPTHEPCHKUX CTOCYHKIB, B3AEMHOT
IloBara o nroaei . ' '
MATPUMKH, MOYYTTSA 3HAYYIIOCTI IPALIBHUKA.

Opienraiis Ha [TinBuIy€E HTECTPAMOBAHICTD 1 BIAMOBIIATBHICTh, CTUMYJIIOE

pe3yabpTat peanizaniio IHHOBAII1H, 1110 MalOTh MPAKTUYHY KOPUCTb.

Po3BuBac aHAIITUYHICTD 1 AKICTH BUKOHAHHS 1HHOBAI[IMHUX
VBara g0 neraien . o .
pIIlIeHb, CIIPUSE TEXHOJIOTTYHIA TOYHOCTI.

ITigcunroe 0OMIH 3HAHHSIMM, KOJICKTHBHE HaBYaHHS Ta
Komangna po6ora . .
CHUHEPTiI0 KPEaTUBHUX 171€H.

Hanonernusicte dopMmye BHYTPIITHIO MOTHBALIIIO J10 TIEPEBEPILICHHS

(KOHKYPEHTHICTh) | CTaHJIapTiB, MPArHEeHHs JI0 JiepCTBa B IHHOBAIISAX.

IDicepeno: yzazanbHeno asmopamu Ha ocHOGI [5]

ButbmiicTe yuyeHHUX CXOIATHCS HA AyMIIl, IO iHHOBAIliifHA MOBEIHKA BKJIIOYAE
HE JMIE CTBOPEHHS HOBHUX 1el, a W ix mnpakTuuHy peamizamiio. OTxke, 1€
MOCIIIOBHICTh JIM 13 TeHEpyBaHHsA, IUIAaHYBaHHS Ta BTUICHHS HOBHX IineH, sKi
MO3WTHUBHO BIUIMBAIOTh Ha opranizamito [2]. Ile miarBepmxye 3BiT BCG Ha mpukiasni
komnanii Google, Henkel Ta GE ne iHBecTHIli y po3BUTOK U] POBUX KOMIIETEHITIN
MEepCoHaNy Ta NIATPUMKY 1HHOBAIIfHOI TOBEIIHKH JE€MOHCTPYIOTh 3POCTaHHS
KOHKYPEHTOCIIPOMO>KHOCTI OpraHi3ailii Ha rio0aibHOMY PUHKY [6].

OTxe, KoOpmopaTMBHAa KyJIbTypa € KIIOYOBUM YUHHUKOM  PO3BUTKY
MIANPUEMCTBA Ta CTUMYJIOBAaHHS 1HHOBAIIHHOT TmOBeMiHKK TmiepcoHany. Cim
OCHOBHHX TPO(UTIB KyJIbTypu — IHHOBAIIWHICTh, CTAOUTHHICTB, TIOBAara 10 JIFOJICH,
OpIi€HTAIIis Ha pe3yJbTaT, yBara Jo JeTajeld, KoMaHIHa poOOTa Ta HAIOJCTIIMBICTD —
(GOPMYIOTh CHPHATIMBE CEPEIOBHINEC JUII KPEaTUBHOCTI, CHIBIpaIl Ta epeKTHBHOTO
BIPOBAI>KeHHST HOBUX 17ed. [{udposizailis Ta BUKOPUCTAHHS IITYYHOTO IHTEIEKTY
MIJBUINYIOTh THYYKICTh KYJIbTYPU Ta TEXHOJOTIUHY aJanTHUBHICTh Opraxizarii,

aKTUBI3YIOYM  IHHOBAIlIMHI  Tpollecd. I[HHOBaIiliHa TOBEAIHKA TMEPCOHATY
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BHU3HAYA€THCA BHYTPIIIHIMU Ta 30BHIIIHIMA MOTHUBAallIHHUMH YAHHUKAMHU 1 BKJIIOYAE
K TEHEepalio i1ei, Tak 1 iX MpakTU4YHy peainizaiito. J(ocBia MpOBIIHUX KOMIAHIM
MIATBEPIXKYE, 11O TOEJHAHHS IHHOBALIMHO-OPIEHTOBAHOI KYJBTYPHU Ta PO3BHUTKY
nM(pPOBUX  KOMIIETEHIIM 3HAYHO MIABUILYE I1HHOBALIMHMN  mOTeHIian 1
KOHKYPEHTOCIIPOMO>KHICTh OpraHi3alii.
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JaBuaenko OJiekcanap
3n100yBay BUIIOT OCBITU (PaKyIbTETy EKOHOMIKH, MEHEIP)KMEHTY Ta MCUXOJIOT1i
Jlep>kaBHOT'O TOProBEIbHO-€KOHOMIUYHOTO YHIBEPCUTETY
HayxoBuii kepiBauk: /[psuenko Onbra BonoaumupisHa
KaHJIUJaT €KOHOMIYHHUX HAayK, JOLUEHT Kadeapu myOaiqyHOro yrpaBiiHHS Ta
aZAMIHICTPYBaHHS
POJIb IIU®POBUX TEXHOJIOT'TA B AHAJIITUYHOMY 3ABE3INEYEHHI
OPI'AHIB MYBJIIYHOI BJIAIU

Knrouosi crnosa: yugposizayia, wmyunuti inmenexkm, nyojaiune ynpaeiinHs.

Cy4JacHe CYCIUIbCTBO XapaKTEPHU3yEThCS aKTHBHHM PO3BHUTKOM Ta BCEOIYHUM
BUKOPUCTaHHSAM 1HGOPMALITHUX TEXHOJOTIH, 10 3YMOBIIOE, B TOMY YHCII,
mudposizanito nyomiyHoro ynpasmiHHsa. Y  Konmenmii  po3BuTKy 1u@poBoi
€KOHOMIKH Ta cycrniibcTBa YKpainu Ha 2018-2020 poku 1iudpoBsizallis BU3HAYAEThCS
SIK «... HacHyeHHs (I3UYHOTO CBITY €JEKTPOHHO-IM(PPOBUMHU TPUCTPOSIMH,
3aco0aMu, CUCTEMaMHM Ta HaJaroJKeHHs eJIeKTPOHHO-KOMYHIKAIIHOTO 0OMIHY MiX
HUMH, 110 (AKTUYHO YMOXKIMBIIIOE IHTETPaIbHY B3aEMOJII0 BIPTYyaJIbHOTO Ta
¢i3uunoro, ToOTO CcTBOprOE Kibepdizuunuii mpocTip» [1]. 3HaUymIicTs mpolecy
rudpoBizalii 1j1s MyOJIIYHOTO YIIPaBIiHHS MPOSIBISETHCA Y CYTTEBIA ONTHUMI3Allii Ta
CIIPOIIICHHI KOMYHIKAIlIl K MK OKpEeMHMHU €JIeMEHTaMU CTPYKTYPH OPTaHiB BIIAJIH,
TaK 1 MDK JepKaBOIO Ta TIpoMaAsHaMH, a TaKOX Yy 3araJlbHOMY ITiIBUIIEHHI
CIIPOMO>KHOCTI BJIAJIHUX OpPTaHiB 371ACHIOBATH €(DEKTUBHY YIPABIIHCHKY JiSUTBHICTS.
OmHuM 13 KITIOYOBUX UYMHHUKIB TaKOi ONTUMI3aIllii € MOTYXHHH i1H(pOpMaIiifHo-
aHAJTITHIHUN ITOTSHITIA, SKUW HaJae MUQPOBi3aIlis.

MeToro MOCHIIKEHHS € BU3HAUCHHS BIUIMBY IMQpPOBi3alii Ha aHaJIITHYHE
3a0e3MeveHHs OPTaHiB MyOII9HOT BIIaIH.

[Mepmmii etan mmudporizamii y chepi mepkaBHOTO YHPABIiHHS TPUIATAE HA
cepenuany XX CTOMTTS 3 TIOSABOK Ta PO3BUTKOM TEPIIUX  EIEKTPOHHO-
oOuncmoBalibHUX MaiuH. 3okpema, y IlBemii B 1960-x poxkax EOM mnouanu

BUKOPHUCTOBYBATU JIsl OINpAlOBaHHS JAeMorpadiuHUX JAaHUX HACEJEHHs KpaiHu [2].
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OCHOBHMM pyIIIEM IHTErpaiii KOMIT IOTEPHUX TEXHOJIOTIA B YpsAyBaHHA CTaja
norpeda B OINpallOBaHHI BEJIMKOi KUIBKOCTI JAaHMX, $KI B YMOBax CTPIMKOTO
KUIBKICHOTO PO3BHUTKY CYCIUIBCTBA Ta IHAYCTpii He 3Morau O OyTth (I3HYHO
ompailboBaHi BpyuHy. 30ip Ta 30epiraHHs JaHUX Yy Ie¥ mepioa goci Oy MOKIaieHi
MePEBaYKHO Ha JIIOJIEH, ajie HaBITh MOXKJIMBOCTI aBTOMAaTHUYHOI 00poOku big data Bxke B
JESKUX HaIpsMKax 3HAYHO MIABUIIMIN €()EKTUBHICTH POOOTH OpraHiB myOdi4yHOT
BJIA/IN.

Hactynauii etan nudposizallii MOXKHa IOB’S3aTH 3 TOSBOK Ta AKTUBHHUM
PO3BUTKOM  MEPCOHANBHUX  KoMmm'toTepiB  (ki”Henmp XX  cronirtsa). BiH
XapaKTepU3y€eThCs, 30KpeMa, pO3IUpeHHsIM (yHKIIOHATy 1HPOPMALIHUX CHUCTEM,
SK1 CTaJM 37aTHI HE JMie oOpoOsATH, a ¥ MOBHOI[IHHO 30MpaTu Ta JOBTOTPHUBAJIO
30epiratu 3HauHi o6csru iHpopmariii. Came y uei nepios copMyBaIucs KOHIETIIT
CIICKTPOHHOTO  ypsiIyBaHHS. SICKpaBUM  MPUKIAIOM PO3BUTKY  EJICKTPOHHHX
nepkaBHUX Tocayr € Ectonis, ne me y 1992 pomi moyanuch NmpakTHYHI Aii 1100
peamizamii miei konmeniii. ¥ 1997 pomi Oyna cTBopeHa iHdopmalliiiHa cuctema
nep>xaBHoro ympaniinas (RIHA), sika 3a0e3nedyBaa iHTerparito pi3HUX JepKaBHUX
0a3 manux, y 2001 porri — 3amymieHa cCUCTeMa MDKBIZOMYOro OOMiHY JaHHUMH, a 3
2002 poxy modJaia MpairoBaTH MOBHOI[IHHA CUCTEMA «JIep)KaBa — IPOMAJISTHUH» IS
OTPUMAaHHS €JIEKTPOHHUX Mocayr [3].

Tperiit, cywyacHuii eranm (moumHarouu 3 Apyroi monoBuHU 2010-X pOKIB)
€BOJIIOIIT  EJIEKTPOHHOTO  ypSAYBaHHS  XapaKTEPHU3YEThCS  MOJEPHIZAIIEI0
iHbOpMaIliiTHO-aHATIITUYHOTO 3a0€3MEeUYeHHs] Opra”iB MyOJIYHOI BIaAM HUISIXOM
IHTEHCUBHOI iHTerpaIllii TexHosoriil mryuynoro iHtenekry (ILI). Hanpuknan, y Kurai
y 2017 poui 6yB chopmoBanuii nepxkaBauil «Il1aH poO3BUTKY IMITYYHOTO IHTEIEKTY
HacTymHOTro TOoKOMiHHM [4]. ¥V 2018 pomi y ®panmii 6yna chopmoBaHa cTpaTeris
«II st mroacTBay, MO nepeadadana po3BUTOK HEUPOMEPEK IS BIPOBAHKCHHS Y
chepr OXOPOHU 3I0POB’ S, TPAHCIIOPTY, OXOPOHH JOBKULISA, 000pOHH Ta Oe3meku [5].

Tpaguiiitai 1HGOpMaILIIHO-KOMIT FOTEPHI CUCTEMU 3a0€e3MeuyoTh
BUCOKOIIBHJIKICHMM Ta edexTuBHUN 30ip 1 0OpOoOKYy HaHUX, OJHAK iXHIM aHami3

JTIMITY€EThCSL 3a37aJIET1lb BU3HAYEHUMH aJrOpUTMaMM (HANpHUKIal, COPTYBaHHS 3a
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andaBITHUM, KIIOYOBUM YM KUIbKICHUM TMOKa3HUKaMH). HemonikoM € Bpa3iauBICTh 10
aHOMAJIBHUX a00 HECTPYKTYPOBaHUX MJaHMX: Oy/b-Ka HEBIAMOBLAHICTH BXIIHOTO
MaKeTy MaHWX TPOTOKOJIAM aHali3y NPH3BOJUTH A0 HEMOMIJIMBOCTI aBTOMATUYHOI
00poOKM 1 BUMarae mpsMoro BTpy4yaHHs mroauHu. Hartomicts amroputmu LI 37atHI
ABTOHOMHO 11€HTH(IKYBaTH MPUXOBaH1 3aKOHOMIPHOCTI Ta CTPYKTYPHI 3B'SI3KU Y JaHUX,
110 J03BOJISI€ aBTOMATHUYHO AJANTyBAaTH iX M aHAMITHYHUN Tpouec. Sk MiHiMyM, [TII
MOY€E BUAUISATH CylepewsuBl ab0 HETUIIOBI JaHl JUId MOAATBIIOr0 MPUNHHATTS PIIICHb
JFOIMHOI0, 3HAYHO 3HIDKYIOUH TOTPe0y B PYTUHHOMY PyYHOMY BTpYYaHHI.

[lepeBaroto interpamii I y cdepy mnyOmiyHOro ympaBiaiHHS € TaKOX
NPUCKOPEHHS Tpoliecy OnudpyBaHHSA JIepKaBHUX apXiBiB. SKImo TpaauiiiHUR
nporec KOHBepTallli manepoBUX HOCIIB y HU(PPOBI BUMaraB TpyIOMICTKOIO PYyYHOTO
nepenucyBanHs abo BBeJAeHHs aaHux, TexHojorii LI mo3Bost0Th aBTOMaTHYHO Ta
IMIBUKO aHaJI3yBaTH BIJACKAHOBaHI JOKYMEHTH Ta TpaHcpopMyBaTth iX Y
CTPYKTYpOBaHHUH ITU(DPOBUIA TEKCT.

[Ile oaWH acmeKT 3acTOCYBaHHA IITYYHOI'O IHTEJIEKTY B MYOIIYHOMY
yrpaBiaiHHI — GOpMyBaHHS BUCHOBKIB. SIKIIO MOKIAJaHHS MPUAHATTS MOBHOLIIHHUX
ynpaBiaiHCbkUX pimeHs Ha Il — Ha maHuit MOMEHT HEBUpIIIEHE MUTAHHS €THUKH Ta
dimocodii, TO 3acTOCyBaHHS JIAKOHIYHUX OIHKCIB pe3yJbTaTiB aHali3y 13
nporo3uilisiMu, chopmoBanumu III, y sgKoCcTi «mopamw» Ijs NPUAHATTS PIIICHb
JIOJIMHOK — BXKE MIMCHICTh SK JUIS MajuX NPUBATHUX OpraHizaiii, Tak 1 s
JepKaBHOTO CEKTOPY.

Takum ywmHOM, HHQPOBI3allig COpPUSE€ 3HAYHOMY PO3BUTKY aHATITHYHOTO
3a0e3MedeHHs] OpraHiB MyOJIYHOTO YIpPABIIHHS, IO B CBOIO YEpry € OIHUM i3
KIFOYOBUX YWHHUKIB ONTUMI3AIlli yHOpaBIiHCBKHX TpoOIeciB 1 (GopmyBaHHA

e(heKTHBHOT IepKaBHOT MOJTITHKH.

Cnncox BUKOPUCTAHUX JIKepeJI:
1. IIpo cxBanenns Konmenuii po3BUTKY HHU(PPOBOI E€KOHOMIKA Ta CYCIHUIbCTBA

VYkpainu Ha 2018-2020 poku Ta 3aTBEpAKEHHS IJIaHY 3aXO0/1B 11010 ii peasnizalii.
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JemenkoBa Banepis
3n00yBauka BUIIOI OCBITH (DaKyIbTETy MpaBa, MyoJIIYHOTO YIPABIIHHS 1
MEHEKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIarorivHOro yHiBEpcUuTeTy iMeHi Muxaiina
KoitoOnHChKOT0
HaykoBuii kepiBunk: 3ydap IBan, kaHauaaT eKOHOMIYHUX HAYK, CTApIIHii
BUKJIafa4 Kadenpu MyOIIqHOTro YIPaBIIHHS Ta MEHEHDKMEHTY (DaKylIbTeTy mpasa,
yOIIYHOTO YIPaBIiHHS 1 MEHEHKMEHTY
BiHHUITEKOTO JIep>KaBHOTO MEIaroriYHOTO YHIBEpCUTETY iMeH1 Muxaiina

Korroouacrkoro

HU®POBI3ALIA BIBHEC-IIPOLECIB Y CUCTEMI CYHYACHOI'O
MEHE/UKMEHTY AK YUHHUK CTAJIOT'O PO3BUTKY
HIANIPUEMCTBA
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Knrowuosi cnosa: wyugposizayis, 0Oisnec-npoyecu, MeHEONCMEHM, CMATUL

PO3BUMOK, NIONPUEMCIBO.

VY cywyacHux yMmoBax rioOanizaiii eKOHOMIKK LudpoBizalis Oi3HEC-TPOIECIB
TpaHCHOPMYEThCA 31 3BUYAMHOT aBTOMAaTH3allii Ha CTPATETiYHUM UYUHHUK
JOBIOCTPOKOBOI KOHKYPEHTOCHPOMOKHOCTL. [HTerpamis uudpoBUX TEXHOJOTIH Y
CHCTEMY MEHE)KMEHTY J03BOJISIE JOCATTH HOBOTO PiBHS MPO30POCTi Ta ONEpaIiifHoi
THYYKOCTI, 3a0€31e4youn MArPyHTS Il BIANOBIAAIBHOTO CIIOKMBAHHS, MIHIMI3aI1i
€KOJIOTTYHOTO CIIiy Ta CHCTEMHOTO YMPAaBIiHHSI pPH3UKaAMH, M0 € KIIOUYOBUMHU
€JIEMEHTaMU CTaJIOTO PO3BUTKY.

[Nounnaroun 3 2000-X pokiB HU(POBI TEXHOJOTII CTPIMKO PO3BUBAIOTHCS Ta
HUHI OXOIUTIOIOTH Y€1 c(epu EKOHOMIYHOI 1 COLIaJbHOI MISJIBHOCTI (MOOUIBHUMN
IHTEpHET, IUTYYHWW IHTENEKT, IHTepHeT peuer Ta 1H.). [lepBicHO TOHATTA
«udpoBizallisgsy O3HAYAIO MEPEeBEACHHS aHAJIOTOBUX JTaHUX y nudpoBuit gopmar,
OJIHaK 13 4acOM MOro 3MICT 3HaYHO po3MmUpUBCs. ChOroHI 11€ KOMIUIEKCHUN MpOoIec
iHTerpamii 1MupoBUX TEXHOJOTIH Yy CHCTeMY YOpaBIiHHS MiANPHEMCTBOM, IO
dbopMye HOBY MapagurMy MEHEIKMEHTY, 3aCHOBaHy Ha JaHHMX, aBTOMAaTH3allii Ta
aHAJTITHIHUX 1HCTpyMeHTax [1, ¢. 17]. BiTun3HsaH1 BUeHI TPaKTyIOTh HMU(PPOBIZAIIIIO
SK TIpOIIEC BIPOBAKEHHA MUPPOBUX TEXHOJOTIH y Bci cdepu AISUTBHOCTI
HiAIPUEMCTBA 3 METOI0 TpaHcdopmarlii 6i13HeC-Mojeii, MiABUIIESHHS ¢(EeKTUBHOCTI
YIpaBIiHHS, CTBOPEHHS HOBHUX MOJIMBOCTEH Ui PO3BUTKY Ta 3a0e3MeueHHs
JOBTOCTPOKOBOI CTiKOCTI [3, ¢. 22].

B yMmoBax BoeHHOTO cTany B YKpaiHi iupoBizailisi CTa€ KPUTUIHO BAKIMBOIO
CKJIQJIOBOIO  (DYHKIIIOHYBaHHS MiANpUEMCTB. BoHa 103Bosisie  3a0e3reuyBaTH
Oe3MepepBHICTh YIPaBIiHHS, THYYKICTh y pearyBaHHI Ha 30BHIINIHI BHUKJIUKH,
MiATPUMYBATH KOMYHIKAIII0O HA BIJICTaHI, ONTUMI3YBaTH JIOTICTHKY W palliOHAIHHO
BUKOPUCTOBYBATH PECYpCH HaBITh 3a yMOB HecTtaOutpHOCTI [1, c. 18]. Sk 3a3Hauqae
JI. Menbauk, mudpoBi3alis OXOIUTIOE HE JMIIE TEXHOJOTYHYy, a TaKOoX
OpraHizalliiHy Ta YNPaBIIHChKY TIUIOIIMHHU, CTBOPIOIOYM HOBI MIAXOAU 1O

IJIaHYBaHHSI, KOHTPOJIIO i KOMyHIKaliu [3, c. 3].
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HudpoBuii MeHEIKMEHT (POpMYy€E CEepeAOBHILE, Yy SAKOMY KIAaCH4H1 (yHKLIL
VIOPABIIIHHS — MJIAaHYBaHHS, OpraHisanis, MOTUBaLld 1 KOHTPOJIb — PEali3yIOThCS 3a
JOTIOMOT 010 TU(BPOBUX CUCTEM, cepel AKuX BapTo BigzHauutu ERP-cucremu, CRM-
matdopmu, HCTpyMeHTH Oi3Hec-ananituku (Business Intelligence), xmapHi cepBicu
Ta QJIFOPUTMU IITYYHOIO  IHTEJEKTY, SKI HIATPUMYIOTh POTHO3YBaHHS,
aBTOMAaTHU3aLllI0 i YXBaJ€HHs yNpaBIIHChKUX pilieHs [4, c. 2].

3 mo3uIliil cTajgoro po3BUTKY HUGPOBIZAIlIS CIIPUSLE MIABUIIICHHIO EKOHOMIYHOT
e(eKTUBHOCTI, = 3MEHIIEHHIO  BUTpPAT  PECypciB,  PO3BUTKY  COLIAJbHOI
BIJIMOBIIAJIBHOCTI Ta 3HIWKEHHIO HETaTUBHOIO BIUIMBY Ha JAOBKULIA. [ludposi
TEXHOJOr1i 3a0e3MeuyloTh MPO30pPICTh MPOIECIB, CKOPOUYYIOTh BUKOPUCTAHHS
narnepoBUX JOKYMEHTIB, ONTHMI3yIOTh CIOXHUBaHHSI C€HEpPrii Ta CHIPHUSIOTH
(OopMyBaHHIO €KOJIOT'TYHO OPIEHTOBAHOT KOPIIOPATUBHOI KyIbTYpH [4, C. 4].

B Vkpaini uudposizailis MEHEHKMEHTY MIATPUMYEThCA  JEP>KaBHUMHU
iimatuBamMu — «Jlis», «lludposa crpareris Ykpainu 2025» — sgki cpsMOBaHI Ha
(dbopMyBaHHS €JIEKTPOHHOTO YPsiAyBaHHS, PO3BUTOK IIU(POBOT OCBITH i PO3IMIMPEHHS
noctyny 1o uudposux nocayr. Lle cTBoproe yMOBH i MpUCKOpeHOi TpaHchopmarrii
0i3HeCy Ta 3MIIHEHHS KOHKYPEHTOCIIPOMOKHOCTI MIIPHUEMCTB.

Pazom 3 TuM, B yMoBax BiiiHH ITM(POBi3allisl CTUKAETHCA 3 HU3KOIO Oap’epiB:
nepebosIMi  €HEProINoCcTayaHHs, 3arpo3amMu KibepOesmeri, po3puBOM JIOTICTHYHHX
JIAHIIOTIB 1 OTpeOOr0 MIBUIKOI ajamnTallii 10 JWCTaHIIHOTO yrpaBiiHHA [3, c¢. 2].
Oco0nuBO Bpa3IMBUMH 3aJIMIIAIOTECS Majl Ta CepefHi MIANPUEMCTBA, SKI MarOTh
oOMeXKeHI pecypcH JUIsl BIpoBapKkeHHs cydacHux [ T-pimens [ 1, ¢. 22].

Jnst migBuieHHs e(exTuBHOCTI 1MdpoBoi TpaHchopMalii MiATPUEMCTBAM
JOIUTBHO:

— po3podutu nU@POBY CTPATETiI0 CTAJOr0 PO3BUTKY, IO BPAXOBYE DPU3HKHU
BOEHHOI'O 4acy;

— BHUKOPHUCTOBYBATH XMapHi pillIeHHs JJIsl IUCTAHIIIIHOT B3a€EMOIT;

— BIIPOBAJKYBAaTH CUCTEMHU AHAJITUKU JIJI1 KOHTPOIIO PecypciB 1 3amo0iraHHs

BTpaTam;
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— MJBUINYBAaTU LU(PPOBY KOMIIETEHTHICTh NEPCOHANy Ta 3abe3nevuyBaTH
kibep3axuct [4, c. 4].

Takum uynHOM, 1M(pOBI3aIiI0 OI3HEC-TIPOLIECIB Y CHUCTEMI CY4YaCHOIO
MEHEKMEHTY BapTO PO3IJIAIaTH HE JIMIIE SK 3aci0 MiABULIEHHS €()EKTUBHOCTI, ajie
W y SIKOCTI KJIFOYOBOTO YMHHMKA CTaJOro PO3BUTKY miAmpuemMcTB. BoHa dopmye
OCHOBY JUJI1 MOT0O CTIMKOCTI, IHHOBAaLIMHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI HaBITh Y
KPU30BUX YMOBAX, MIHIMI3yIOUH JIOJACHKHI (haKTOp y Mpolieci NpUHHATTS pillieHb Ta
3abe3rneuyoun OUIbII MPO30pYy Ta 3pO3YyMUTY CUCTEMY YIIPABIIHHS, IO OCOOJIMBO
BaXJIMBO JIJIS1 TOJIOJIAHHS OIOPOKpAaTUYHUX BUKIMKIB [5, c. 1140].

Orxe, nudporizailis OI3HEC-MPOIECIB Y CUCTEMI CY4aCHOTO MEHEIKMEHTY
BUCTYIIA€ CTPATETIYHUM YHHHHUKOM CTAaJOTO PO3BUTKY MiANpHeEMCTB. BoHa crpusie
PO3BUTKY €KOHOMIUHOI, COIliaTbHOI Ta EKOJIOTIYHOI CKJIaJOBUX TiANPHUEMCTBA,
(dbopMye HOB1 YNpaBIIHCHKI MIAXO0AM, 3MEHIIY€E 3aJIEKHICTh Bl JIFOJICBKOTO (akTopa
Ta MIATPUMY€E KOHKYPEHTOCIPOMOXHICTh HaBiTh y KpU30BHX YyMoBax. Jls
MaKCUMaJibHOI e(eKTUBHOCTI 1UdpoBOi TpaHchopMallii MIATPUEMCTBAM JOILIHHO
po3pobiaTu U¢pPoOBi CTpaTerii CTajJoro po3BUTKY, BIPOBAIHKYBATH XMapHI CEpBicH,
aQHAJITHYHI CHCTEMH MW TMIIBHUINYBATH IM(POBY KOMIIETCHTHICTh MEPCOHAIY, IO

CTBOPIOE MIATPYHTS JUIsl JOBTOCTPOKOBOI CTIMKOCTI Ta IHHOBAIIHHOCTI.
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MOKOJIIHHSA : BUKJIUKH TA MOKJIUBOCTI AJI51 BIBHEC-OCBITH
YKPAITHHA
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VY cyuacny enoxy mudposoi tpanchopmarii mryunuit iaTenexkt (III) crae
KITIOYOBHM iHCTPYMEHTOM PO3BHTKY OCBITH Ta MEHEDKMEHTY. Moro 3acTocyBaHHS y
0i13HEC-OCBITI BIAKPUBAE HOBI MOJJIMBOCTI JIJISi MIATOTOBKH YTPABIIHIIIB HOBOTO
MOKOJIIHHS, 37aTHUX €(EeKTHMBHO TMPAIIOBATA B yMOBAaX IMIBHIKUX TEXHOJOTIIHHX
3miH. g Ykpainm TemMa € ocoOnauBO BakiauBoro, ajpke iHTerparis LI B ocBiTHIO
CUCTEMY MIABUINYE SIKICTh MIATOTOBKM  KaJpiB, KOHKYPEHTOCIPOMOXHICTb

HaIlIOHAJILHOT OCBITH Ta CTUMYJIIOE€ PO3BUTOK 1HHOBAIITHOTO MOTEHIII1aly KpaiHH.
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YuclieHH1 aAMIHICTPaTUBHI Ta IOPUAMYHI JOBIAKOBI CIYKOM BUKOPHUCTOBYIOTh
texHojorii I mporsarom TpuBanoro yacy; NpUKJIaJaMH € BIPTyaldbHl MIOMIYHUKHU Ta
4aT-00TH, SIKI aBTOHOMHO HaJal0Th BIAMOBIA1 Ha 3alUTH K CHIBPOOITHUKIB, TaK 1
KJIIEHTIB. B pe3ynbTaTi iHTerpamis 1HCTpPYMEHTapi0 HEHPOMEpeX CIPUs€ ILBUIKOMY
MOIIYKY BA&XJIMBHUX IOPUJIMYHUX JOKYMEHTIB a00 3B'SI3Ky KOPHUCTYBauiB 3
BIATIOBIIHUM criertiajaicToMm [1].

Cooroani iHcTpymMeHTH LI cTanu HeBiJ’ €éMHOIO YaCTHMHOKO CyYaCHOTO >KUTTS
Ta MOXYTh €()EeKTUBHO 3aCTOCOBYBATHUCS B YIpaBIiHHI Oi3Hec-mpoluecaMu. ['0ioBHI
MepeBaru MoJsraloTh Y MOXKIIUBOCTI OOpOOJIATH BEIUKI OOCSITH JaHUX, 3HAXOJUTH
CKJIaJH1 B3a€MO3B’SI3KHM, MPOTHO3YBATU MOJIl Ta MPUHAMATH 00’ €KTUBHI PIllIEHHS Ha
ocHoBi anroputmiB. Il go3Bosisie aBTOMATHU3yBaTH PYTHMHHI YNPaBIIHCHKI 3ajayi,
3BUIBHSAIOYM JIFOACH JUIsI BUPIMICHHS CKJIQAHINIMX 3aBJaHb, M0 MOTPEeOYIOThH
KpEaTUBHOCTI Ta CTpaTeriyHoro wmwucieHHs. OIMH 13 NpUKIAAIB €(EeKTUBHOTO
3aCTOCYBaHHSI — CHCTEMH pO3Mi3HaBaHHS O0pa3iB 1 MAIIMHHOTO HABYaHHS IS
KOHTPOJIFO SIKOCTI TMPOAYKIli, SKI IIBHUAKO Ta TOYHO BHSBISIOTH JE(EKTH,
3MEHIIYIOTh KUIBKICTh OpakKy 1 MiABUINYIOTH SIKICTh BUpoOiB. Bukopucranns LI
TAKOX CIIPUSi€ 3HWKEHHIO BUTPAT, MOKPAIICHHIO MPUNHATTSA PIIEHb Ta PO3BUTKY
1HHOBaIi# [3].

VY rpynni 2020 poxy KabGimer MinictpiB Ykpainu yxBanuB Korremniriro
PO3BHUTKY IITYYHOTO 1HTEJIEKTY, SIKa BU3HAYAE KIIFOYOBI MPIOPUTETH Ta 3aBIAHHS IS
ioro BmpoBa/pkeHHS. (OCHOBHA MeETa JOKYMEHTa — 3aXHCT TpaB TPOMAJIsH 1
oprasizailii, T1IBUIIICHHS €KOHOMIYHO1 KOHKYPEHTOCTPOMOKHOCTI Ta
BIOCKOHAJICHHS JICP)KABHOTO YIMpaBiiHHA. JIOKyMEHT MIAKPECIIOE POJb MITYYHOTO
IHTEJIEKTY B PO3BUTKY LU(PPOBOI rPaMOTHOCTI, MOCUJIEHHI 1H(OpMaLiifHOT Oe3neKu,
onTUMI3alli OI3HEC-MPOLIECiB, a TaKOX Yy CIPHUAHHI COLIAJIbHO-€KOHOMIYHOMY,
HayKOBOMY U mpaBoBOMY mporpecy. OKpiM TOro, BiH OpIEHTOBAHHI HA MOKPAIIEHHS
SKOCTI aJIMIHICTPAaTUBHUX MOCIAYT 1 O0OpOTHOY 3 KOpyMHIli€er0. Y KOPHOPATUBHOMY
CEKTOpl IITYYHUM IHTEJIEKT BIIKPUBA€ MEPCIEKTUBU [ CTBOPEHHs 0a3 3HaHb,
PO3pOOKH YIPaBIIHCHKHUX MOJIENIEH Ta BAOCKOHAJICHHS alrOPUTMIB OOpOOKH JaHUX,

10 CYTTEBO MIABUIIYE €(PEKTUBHICTD MISILHOCTI Opranizamii [2].
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JimKuTanizaiio MOXHa PO3IIISIIATH SIK BCEOIYHE BIPOBAKEHHS HUPPOBUX
IHCTpYMEHTIB y  Bcl  Oi3Hec-mporiecu  KoMmmadii.  Jng  migBUIIEHHS
KOHKYPEHTOCTIPOMOKHOCTI MiJNPUEMCTBY HEOOXITHO IHTErpyBaTH LI TEXHOJOTI Y
yIpaBIiHCHKI mporiecH. ['onoBua Meta interpaii LI y 6i3Hec-nporiecu — CTBOpEHHS
O13HEC-aCUCTEHTIB, SIKI MOXYTb PO3YMITH HABKOJUIIHE CEpEJOBUILE, MPUHMATH
pimenHs ta Hapuatucs. I 3acTrocoByeThes y 6aratbox cdepax i CyTTeBO BIUIMBAE HA
PO3BHUTOK cydacHOro cycniyibectpa [4]. [linroToBka ympasiiHIliB HOBOTO MOKOJIHHS B
VYkpaiHi, 0COOIMBO Yy KPUTUUHO-BAKIUBUX chepax (arponpoMUCIOBOMY KOMILIEKCI,
eHeprerull, chepi 6e3neku Ta iH..) norpedye iHTerpauii Il sk iHCcTpymeHTYy st
OIATPUMKH CTaJOro PO3BUTKY, COIlaIbHOI BiMOBIAAIBHOCTI Ta 1HHOBAIIMHOT
nisuibHOCT.  Helipomepexki MOXYTh  BHUKOPUCTOBYBATHCS IS aHajiily Ta
MOJICTIOBAaHHS ~ KOMIUICKCHUX yYMOB BHPOOHMIITBA, ONTHUMI3aIil  yIpaBIiHHS
pecypcaMu, TPOTHO3YBaHHS pHHKIB Ta TIOM SIKIIEHHS COIIATBHO-EKOJIOTTIHUX
pusukiB. Kpim toro, nudposi texnosorii, Bkiarouno 31 I, 3gaTHi migTpumyBatu
PO3BUTOK Koormepanii Ta e(QeKTUBHE YIpaBIiHHA MaJMMHU Ta CEepelHIMU
rocrnofapcTBaMM, CIPUSAIOYM IMMIJIBUIIEHHIO JOJAaHOI BapTOCTI Ta MEPeXoay Bif
CUPOBUHHOI MOJIEII 10 BUPOOHUIITBA KIHIIEBUX MPOIYKTIB [5].

Otxe, Oi3HEC-OCBITAa Ma€ HABUYMTH MAHOYTHIX YHPABIIHIIIB I1HTETPYBAaTH
aHaJTITHYHI Ta TMpOrHOo3HI MoxumBocTi Il y mpomecw TPUAHATTS pillleHb,
CTUMYJTIOBATH 1HHOBAIlIl Ta 3a0e3MedyBaTH COLIAJbHO-CKOJIOTIYHY 30a1aHCOBaHICTh
arpapHoro BHUpoOOHHUIITBA. BiH (opmMye HOBe MOKOIIHHS YIPaBIIHIIB, 3JaTHUX
e(EeKTUBHO [IATH B YyMOBax IIBUIKHX TEXHOJOTIYHMX 3MiH, ITJIBUIIYE SIKICTh
MIATOTOBKHA KaApiB 1 KOHKYPEHTOCTIPOMOXXHICTh OCBiTH B Ykpaini. Il momomarae
00poOsATH BEUKI OOCSATH JaHUX, aBTOMATU3yBaTH PYTHUHHI 3aBJaHHS, TPOTHO3YBATH
nmojii Ta TpWMaTH OOTPYHTOBaHI PIllIEHHSA, a TaKOX CTBOPIOBATH 0a3u 3HaHb 1
VOPABIIHCHKI MOJENI B KOPHOpPAaTUBHOMY cekTopi. [lpm mphoMy Ba)IMBO

BpPaxOBYBaTH €TUYHI Ta COIaJIbHI ACTIEKTH.
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3ACTOCYBAHHS CYYACHUX THCTPYMEHTIB MOTHUBAIIII
NYBJIYHUX CJHYKBOBIUIB B YMOBAX BOEHHOI'O CTAHY
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coyianvbHUll naxkem.

AKTYaJIbHICTh TEMH BHU3HAYa€ThCS NOTPeOO0 y (opmyBaHHI €PEeKTUBHOI
MOJieNll MOTUBaLlli MyOJIYHUX CIIYKOOBIIIB, 3/1aTHOI 3a0€3MeYUTH iXHIO Mpodeciiny
CTIMKICTh, JOSJIBHICTh 1 BHCOKY PE3YJIbTaTHUBHICTh Yy KPU30BUX YMOBax BIMHM Ta
MiCIISIBOEHHOTO BiTHOBJICHHS JIEP)KaBH.

MeTor0 [OCHIIPKEHHST € PO3pOOJICHHS MPOIMO3UIIA IMOA0 BIOCKOHAICHHS
IHCTPYMEHTIB MOTHBAIIIl MyOJIYHUX CIIyKOOBIIIB Ha OCHOBI aHaII3y OCOOJMBOCTEH
(GYHKIIOHYBaHHSI CUCTEMH IyOJIiuHO1 ciyX0u YKpaiHW B yMOBax BOEHHOTO CTaHY,
IO 3arajoM CHPUSITHME IIJBULIEHHIO €()EeKTUBHOCTI MyOJIYHOTO YIPaBIIHHSA,
TICUXOJIOTTYHIN CTIMKOCTI IEPCOHATY Ta 3MIITHCHHIO JOBIPH J0 OPTaHiB BIIAJIH.

Buxiaaax ocHoBHoro marepiaay. YerBepTuii pik MOBHOMACIHITAOHOT BIMHH
Pocii mpotu VYkpaiHu BHOCHUTH CBOi KOPEKTUBH B yci chepu ¢YyHKIIIOHYBAHHS
nepxaBu. Opranu ymnpaBliHHSA 3a3HAIOTh 3HAYHUX MOAMQIKAIN 1OJ0 CTPYKTYpHU
poOOTH KOXXHOTO 3 HHX, a TaKOX BiOyBalOThCS 3MIHM B 3aKOHOJABCTBI, SKi
CIIPUYMHEHI OCOOJIMBOCTSIMHM BIMHHM, IO B CBOI 4Yepry BimoOpakaloThCcs Ha
crienu il yrmpaBiaiHHS MyOJIYHUMH YCTAaHOBAMH, IHCTUTYTaMH Ta OpraHi3allisM.

Hyxe BaxJINBO B yMOBax BIHM MO0 cuUCTeMa MyONIYHOI CIIyXOu
¢yHKITIOHYBaa O€3MepepBHO Ta 3JIarOKEHO, OCKIIBKA BOHA JI03BOJISIE HAIATH
KUTTEBO HEOOXIHI TOCIyrHW TpoMmaasHam Ta 3abe3nedye O0OOpPOHO3/AaTHICTh
nepxaBu. I{i  QyHKIIT 3M1ACHIOIOTHCS 3aBASKA 3Jaro/KeHId poOOTI OpraHiB
MICIIEBOTO CaMOBPSyBaHHS, NEpKaBHOI BIAgu Ta IHIMIMX CyO’€KTIB IMTyOJIIYHOTO
cexkTtopy. bumpmiicte myOMiYHUX IHCTUTYIIH, 3MIHUBIIM MIAXOAHW 1O YIPABIIHHA,
MPIOPUTETH AISTILHOCTI Ta METOAM B3aEMOJIII 3 TPOMaJsTHAMH, 3a3HAIA CYTTEBUX
Tpancdopmairiii. [TocTiitHi 3MiHU Ta MIABHUINECHUM PiBEHh HEOE3MEKW BUMArarOTh BiJl
MyOJIIYHUX CIIYXKOOBIIB TOTOBHOCTI TMpallOBaTU B HECTaHAAPTHUX YMOBax,

pPO3BUBATH HOBI1 YIPABIIIHCHKI MiaXxoau. Lle 3yMOBIIO€ CTBOPEHHS HOBUX BHUMOT 1O
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CUCTEMHU MOTHBALIi MyOIIYHUX CITyKOO0BLIB, 30KpeMa 1 10 (PIHAHCOBUX IHCTPYMEHTIB
CTUMYJIIOBaHHS, 110 BIAITPalOTh OCHOBHY pOJIb B SIKOCTI BUKOHAHHS MPOQEeCcIiHUX
000B’sI3KIB Ta y 3a0€3MeYeHH1 CTAaOUTBHOCTI CYXOM B yMOBaX BOEHHOT'O CTaHY.

[IyOniyHa cinyx0a, sk BaXJIMBUM cy0’€KT peanizauii MmyOJi4HOTrO yIpaBiiHHS,
I1J] BIVIMBOM HOBUX COLIAJIbHO-€KOHOMIYHUX peaiiii 3a3Ha€ BEJIUMKUX 3MiH, JI€ KOXKHA
3MiHa CTPYKTypU 1 HOPUHIUIIB YOPABIIHHSI MYOJIYHOTO CEKTOPY 3YMOBIIIOE
TpaHcpopMallil0 MEXaHI3MIB MOTHBAIll MPALIBHUKIB, SKI peani3yloTh CTpaTeriyHi
LT KpaiHu, NIATPUMYIOTh IIUTICHICT JEP:KaBHOIO MEXaHi3My B KPUTUYHUHN MEpioj
Ta 3a0e3neuyroTh edexkTuBHe (QYHKI[IOHYBAaHHS OpraHiB Biaaud. Baxiupo
YCBIJIOMJTIOBATH, 110 CaMe 3aBJSKHU MTyOJIIYHUM CITYKOOBIISIM TTPOJIOBKYE (HYHKIIIOHYE
THCTUTYT MyOJIIYHOT ClTy’k0a 3a CydaCHUX YMOB.

Ha edexTuBHY AiSUNIBHICTH MyOMIYHUX CIY>KOOBLIB BIUITMBAIOTh TaKl YMHHHKH,
AK YMOBHM TMpalli, Mipa BIANOBIIANBHOCTI, TMOJITHKA KEPIBHUIITBA, CXBAJICHHSA
pe3yibpTaTiB poOoTH, 3apobiTHA T1aTa Tomo [2]. diHaHCcOBa MOTHBAIIIS MPAIiBHUKIB
B IIel Tmepioag Mae 3a0e3rnedyBaTH iXHIO MpoQeciiHy CTIAKICTh Ta 3aJIy4eHICTh,
OCKLUIbKHU cTaOlIbHE MaTepialibHe CTUMYJIIOBAHHS JTIO3BOJIAE MYOJIYHUM CITY>KOOBIISIM
OyTu OUIBII 30CEpe/PKEHHUMHM Ha SKICHOMY BHKOHAHHI TIOCQJOBUX OOOB’S3KIB,
3QIMIIIAI0YKNCH TIPY IIbOMY BUIJIAaHUMU SIK JIepKaBl, Tak 1 CycmiibcTBY. Ha e vac
3apo0iTHA IIaTa HAa Tocaaax IyOaiuyHOI CIy)kKOM € HEeIOCTaTHhO KOHKYPEHTHOIO,
MIHIMQJIBHI COIIAJIbHI TapaHTii CTaad JAEMOTHUBYIOUMM YHWHHHKOM, IO BHUMAarae
KOMITJIEKCHOTO CTPATEeTIYHOTO MIiAXOAY Ta TPYHTOBHOI BHBAXXEHOI 3MIHHU MOJENi
OIUIATH TIpalll 3 OIJISAY Ha Kpaili MDKHAPOAHI MPAKTUKH Ta BITYM3HSIHUNA JTOCBI,
MiABUIIIEHHS PIBHSA ii TPO30POCTI, Mepe0adyBaHOCTI Ta CIpaBeaaTuBOCTI [1].

MoTuBarii€io mpaii Ha3UBalOTh CYKYIHICTh MaTepialbHUX, TICUXOJIOTIYHUX Ta
COIMIAJIbHUX aCMEKTIB, K1 (OPMYIOTh Oa’KaHHS IMyOJIIYHUX CITYKOOBI[IB OpaTH y4acTh
y TPYJIOBi# TISTILHOCTI Ta MPArHyTH JO MiABUIIEHHS ii eekTruBHOCTI [3]. MoTuBaIis
B Cy4acCHOMY YTpaBJliHHI HaOyBa€ 3HAYEHHS HE TUIBKU SK IHCTPYMEHT BIUTMBY Ha
MPOAYKTUBHICTh TMpali MyOJaIYHUX CIOYyKOOBIIIB, ale ¥ SIK OcHOBa (HOPMYyBaHHS

e(ekTUBHOI oOpraHizamiiHoi KylnbTypu. BoHa mniaTpumye emoiliiiHe 340pOB’d
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CIIY>KOOBIIIB, CHOpPUSIE CTBOPEHHIO TMO3UTUBHOIO IICHUXOJOTIYHOIO KIIIMaTy B
KOJICKTHBI, pO3BUBa€ KOMAaH/IHY B3aEMO/IIIO.

KepiBHuutBy BapTo mposBisTH emmariio. [lyOmiuHi ciiyOOBI[I HE MOBUHHI
3a0yBaTH, 110 BC1 MPAIlIBHUKHU 3HAXOJATHCS B PI3HUX KUTTEBUX oOcTaBMHAX. BoHu
CTUKAIOTHCS 3 BEJIMYE3HOI0 HEBU3HAYEHICTIO Ta BIIUYBAIOTh BECh CIEKTP €MOLIN BiJ
CTpaxy, TPHBOTH, CMYTKy Ta pO3UapyBaHHs [0 MarpioTusmy. ToMy He BapTo
ITHOpYBATH 11 eMollii, TOTpiOHO BUOYA0BYBATH KOMYHIKaIlil0, BpaXOBYIOUH MOTPEOH
B MIATPUMII MNpaliBHUKIB. BapTo HajgaBaTH NCHXOJOTIYHY MIATPUMKY 3aBASKU
BIIPOBAHKCHHIO MPOTPAM €MOI[IHHOTO BUTOPAHHS, 3ay4eHHS KPU30BUX MCUXOJIOTIB
Ta TPOBEACHHS pI3HUX TpeHiHriB. Tak sk BilfHAa BHOCHTH B KHUTTA JIIOJEH CBOI
KOPEKTUBH, Y TpalliIBHUKIB YacTO BHUHHMKAE CTpPEC, TOMY CIYKOOBIII, $KI
BITYYBATUMYTh, 110 MPO HUX MIKIYIOTHCS HE TUIBKU SIK MPO MPAIIBHUKIB, a SIK MPO
0CcOOHUCTOCTEM, 3 OUTBIIIO FOTOBHICTIO 3AJIMIIATHCA B CHCTEMI ITyOJIIUHOI CIy>X0u Ta
JEMOHCTPYBAaTUMYTh BUIILY JIOSUIBHICTH J10 HET.

HactynHa pexomeHpaliisi moJisira€ y MIATPUMIL BIAKPUTOTO yIpaBiiHHI. B
yMOBaX BOEHHOTO CTaHy Mae€ MpAaIOBaTH CIIpaBXkHE JiaepcTBO. Konu KepiBHUKH Ha
CBOEMY PIBHI BIIKPUTO Ta TPOAKTUBHO JAUIATBCA iHGOpMaAIli€r0 13 CBOIMU
IpaIiBHUKaMH, MPOIMOHYIOTh YITKWW IJIaH JISJIBHOCTI Ta BH3HAYAIOTh MPIOPUTETHI
3aBIAHHS IS CTPYKTYPHOTO IMIAPO3JUTY Ta OpraHy MyOJIYHOT BJIaIW 3arajoM — yci
MarTh PO3YMITH CBOIO 3IYYCHICTh IO BEJIMKOI CIIpaBH. Y KPHU30BHH MEpioa IPo3ope
KEpIBHUIITBO — II€ CTHJIb YIPABIIHHS, SKUH TPYHTYEThCS Ha TOBa3i, YECHOCTI,
BiamoBimanpHOCTI. KoM mpariBHUKK 3HAIOTh HE TUIBKHU IO came MOTpiOHO poOuTH,
ayie ¥ HaBilIO, y HUX POPMYETHCS TIMOIIE pO3YMIHHS METH, a 3 HEIO 1 3pOCTa€E PIBEHb
MOTHBAIlli. Y Takiii CHUCTeMi KEpIBHHK BHKOHYE HE JIWIIEC aJMIHICTpATUBHY, a WU
MOpaJIbHY pOJIb 1 € JDKEpeoM MiATPUMKH Ta BHeBHEHOCTI. KomyHikaiis «3ropu
JOHU3Y» MAa€ CyNpPOBOJKYBATUCH 3BOPOTHIM 3B SI3KOM, OCKUIBKM HaJaHHA
MyOJIIYHUM  CITY>KOOBIIIM BHCJIOBIIOBATH CBOi MPOIO3HINT crpusie (OopMyBaHHIO
MapTHEPCHKUX BIAHOCUH B KOJIEKTHUBI, JI€ KOKEH BIJUyBaTUME ce0€ MOUyTHM.

OnHuM 13 Cy4acHUX IHCTPYMEHTIB B IYOJIYHOMY YIPaBJIIHHI € OJUH HiAXig,

AKAWA 3amo3udeHuid 31 cdepu HUPPOBUX TEXHOJNOTIM, 1 1e — redMidikaiis
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(BOpOBAKEHHSI IFPOBUX E€JIEMEHTIB Yy HEIrpoBl MPOLECH 3aJisl IiIBUIICHHS
3aJly4€HOCTl, MPOAYKTHMBHOCTI Ta MOTHUBAlil). SKIIO TOBOPUTH Mpo NyOJIIYHY
ciyk0y, TO B yMOBaxX BOEHHOI'O CTaHy reiimigikaiis MOXe AOMOMOITH MiATPUMATH
KOMaHJIHUHN AyX, 30€perTd MOTHBAaIlil0, cPOpMyBaTH 37J0pOBY KOHKYPEHIIIO TOIIO.

Ha mpakTuiii MoxHa 3acTOoCyBaTH JACKUIbKa IHCTPYMEHTIB reimidikarii:

1. CrBopuTH BHYTpIUIHI PEUTHMHTH 3a pe3yJbTaTaMu pOOOTH OKPEMUX
nyOJIYHUX CIY>XOOBI[IB, SIKI JO3BOJISITh OQUUTH TPOrpec Bia CBOEi podoTh. SKIo
Taki peuTHHru OyayThb OO’ €KTMBHUMHU 1 NPO30PUMH, BOHHM CTaHYTh J1€BUM
MOTHBAI[IHHUM IHCTPYMEHTOM;

2. 3ampoBaaWUTH BII3HAYEHHS «CIYXKOOBISI POKY», OCKUIBKM MpaKTHUKa
BIIAHYBaHHS HaWe(QEKTUBHIMIMX TMPALIBHUKIB y (opmaTi BiA3HAYEHHS pOKY
HIBUIIUTE CAMOOIIIHKY Ta C(hOPMYE TTO3UTUBHUMA MPUKIIAT JJIST KOJIET.

[TepeBaramu refimidikariii €: 3MIITHEHHS KOMAaHIHOI B3a€EMO/111, CTUMYITIOBaHHS
E€MOIIIHHOTO 1HTEpeCy, 3HWKEHHS PIBHS CTpPECy, MIATPUMKA BHYTPIIIHBOT MOTHBAIIII,
dopMyBaHHA KyJbTYpHOIO BHU3HaHHSI. B ymoBax moBHOMacmTabHOi BiiiHH,
reiMidikariss — e He po3Bara, a e€(DEKTUBHMM ajanTallifHUN I1HCTPYMEHT, SKHM
JoTioMarae 30eperTy npaie3aTHICTh MIEPCOHANTY 32 0OMEKEHHUX PECYpCiB.

[TyGumiun1 cmy>x00BI11, sIKi IepeOyBalOTh B 30HaAX aKTUBHUX OOHOBUX 1M, Oynu
Ha TUMYAacOBO OKYIOBaHUX TEPUTOPIAX ab0 eBaKyihoBaHI 0 OE3MEUHININX PETiOHIB
4acToO HE MOXYTh (Pi3uuHO OyTH Ha poOOYOMY MicIli, a0 JOCTYIl JO CIIY)KOOBHX
pecypciB € Bkpaii oomexeHuM. 3a pekomenpaariero HAJIC [4] BapTto rapaHTyBaTu
30epekeHHsT 3apo0iTHOI TuIaTH TYOTIYHUM CITY>KOOBIISIM, HaBITh, SKIIO BOHH HE
MOXYTh THMYacOBOT'O BHKOHYBAaTH IOBHHHA oOcArT cBoe€i poOoTtw. Takmii migxing
cTabuTi3y€e CoIlialbHE CEpPEOBUINE MPAIliBHUKIB, SKI BTPATWJIM JKUATIO YU OyiIu
3MyIIeHl TepeixaTh pa3oM 3 pPOJMHOI, 3amofira€ BIATOKY KBaTi(iKOBaHUX
MPAIiBHUKIB 3 MyOIIYHOT CITy»)0H, T03BOIsiE CPOPMYBATH JIOBIPY 10 IEPIKABH SK JI0
poOOTONABIIS, MO BUKOHYE CBOi 3000B’s3aHHS HABITh y KPUTHYHHMA MEpioa Ta
MIATPUMYE TIOYYTTS HAJEKHOCTI JO CHCTEMH, M0 OCOOJMBO BaXXJIMBO IS

MICUXOJIOTTYHOT CTIMKOCT1 MyOJIIYHUX CITY>KOOBIIIB.
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JIns Tux CciyxOOBIIIB, 110 HABYAIOTHCS, a00 3K MPOXOASATH MMIABUIICHHS
KBaTi(pikallii pEKOMEHIYEThCS 3alpOBaJAMTH CTUIEH[I, KOMIIEHCAllli BUTpAT Ta
OIUIaTy y4YacTl B PI3HUX OHJIAMH TpeHIHrax. B ymoBax BiilHM OCOOJIMBO LIHYETHCS
THYYKIiCTh (opMaTy, KOJM KiIacu4Hi (OpMU HaBUYaHHS HE 3aBXKIU JOCTYIIHI.
diHaHCyBaHHS TaKOl PEKOMEHJAIli MOXE 31MCHIOBATUCS HE TUIBKU 3 JIEPHKABHOTO
Or0/KeTy uepe3 mporpamu MiHicTepcTBa OCBITH 1 Hayku Ykpainu, HarionamsHOTO
areHTcTBa YKpaiHW 3 TMUTaHb JIepKaBHOI CIYKOM TOIIO, ajle W 3a paxyHoOK
MDKHapOJAHOT TeXHIYHO1 nonomoru. I[lyOmiyHi ciykO00BLI MOXYTh OTpUMYBaTH
MOJKJIMBICTh OE3KOIITOBHO HaBuaTHCh 3a miATpuMku [Iporpamu po3sutky OOH
(UNDP), ArentctBa CIHIA 3 mixuapoaHoro po3Butky (USAID) Toro.

Taka ¢gopma miATPUMKH JO3BOJIUTH HE TUIbKM 3HM3UTH (piHAHCOBUU Oap’ep
OILIIHKM, ajle ¥ BUKOHATH BaXXJIMBY MOTHUBAIINHY (DYHKIIIIO, OCKUIBKHM CTUMYI OyIe
3aJIMIIATUCh Y CUCTeMI1 MyOJiyHOi ciaykOu, Tak K HaOyTl 3HaAHHS MOXYTh OYyTH
3aCBO€EH1 Oe3mocepeIHbO B MPoQeCciiHii MisUTPHOCTI, BIIKPUBAIOYM HOB1 MOYKJIUBOCTI
JUTSL Kap’ €PHOTO PO3BUTKY.

s pexomeHpaiis Tmojisra€ B TOMY, I100 3ampoOBaJUTH PO3LIUPEHUI
COIlIAIbHUN  TakeT JUIS MyOJIYHUX  CIYXKOOBIIIB, SKHHA  MOTHBYBaTHUME,
HiATPUMYBaTUME TPAIiBHUKIB, SKI KOXHUHU J€Hb BUKOHYIOTH POOOTY B YMOBax
MiBUIICHOTO0 PU3WKY. JI0 OCHOBHHUX €JEMEHTIB COILIIbHUX MAKETIB, SKI MOJKHA
PEKOMEHTyBaTH, HAJICKATh:

— OIUIaTa MK Ta CaJ0YKIB JIJISl IITEH MO3BOHUTH IMyOTIYHUM CITYKOOBIISIM, SIKi
MaroTh JITEH, IMBHUAIIC aJaNTyBaTUCh B HOBHX YMOBaX IPOXKHMBaHHS Ta PoOOTH 0e3
BTpaTH CiIMEIHOT CTa0UTLHOCTI;

— TPaAHCIOPTHI BHUTpATH, SKi TOB’S3aHI 3 Tepei3aaMu MK CIIy)KOOBUMHU
00’€KTaMH, €BaKyalli€lo, CIy)KOOBUMH TIEPEMIIIEHHSIMH B YMOBax HaJ3BHYAlHHUX
CUTYyaIli}.

3arajom, Il 3aX0IW MalTh MOABIWHY ponb. [lo-mepmie, BoHU (GOPMYIOTH
JIOBIFOCTPOKOBY JIOSIBHICTh 70 POOOTONABIS, TaK $AK IMyOJIiUHI OpraHd BIAAH
JEMOHCTPYBaTUMYTh, IO I[IHYIOTh CBOIX MpaI[IBHUKIB HE TUIbKH 3a BUKOHAHY

poboty, ane i 3a ocobucticHi HaBUYkH. [lo-mpyre, 3amponoHOBaHiI IHCTPYMEHTH
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BUPIIIYIOTh KOHKPETHI COLIAJbHO-MOOYTOB1 MNpoOsieMH NyOIiYHUX CIyKOOBLIB,
3HIKYIOUYM MPU bOMY iX IIOJAEHHUI PIBEHb TPUBOXKHOCTI Ta CTpecy. TaKoK MOKHa
3a3HAYMTH, [0 PI3HI COLIAJbHI MakKeTH, C(OPMOBaHI 3a YYacTO MIKHAPOJHHUX
MapTHEPIB, J03BOJISATH MOUIMPIOBATU MPAKTUKY HABITH HA TI YCTAHOBH, SIKI MalOTh
oOMmexxeHe (hiHAHCYBaHHS 3 JEP>KaBHOTO OIOJIKETY.

BucnoBku. OTxe, B yMOBaxX BOEHHOI'O CTaHy NyOJIYHI CIIyOOBIIl MOBHHHI
MaTH HaJ3BUYalHY CTIMKICTh, MPOQECiiHy BUTPUMKY Ta CaMOBIIAAHICTb. Tomy,
3ampoOIIOHOBaH1 Cy4acHl IHCTPYMEHTH € He JIMIe JONUIbHUMHM, aje W CTpaTeriyHo
HEOOXITHUMU, OCKUIBKH J03BOJISIOTH 3MEHIIUTH €MOIIHE BUTOpaHHs, MIATPUMATH
npodeciiiny epeKkTUBHICTh, chopMyBaTH JIOBIpY A0 JIEpkKaBU K JO POOOTOIABIISI Ta

3MIITHUTH KOMaHAHY 3TYPTOBaHICTb.
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BiHHMIIBKOTO J€p’KaBHOIO MEJArOrYHOr0 YHIBEpCUTETY iIMeH1 Muxaiina
KouroOuHcbkoro
HaykoBuii kepiBHMK: TuMomeHnko €nu3asera
noktop ¢inocodii, crapmmii Bukiagau kapeapu GyHaaMeHTaIbHUX 1 TPUBATHO-
MpaBOBUX JIUCITUILTIH, 3aCTYIHHUK JIEKaHa 3 BUXOBHOI Ta COIIATbHOT POOOTH
dakynbTeTy mpasa, MyOoJII4YHOr0 YIPABIIHHS 1 MEHEKMEHTY BiHHUIIBKOTO

JIepP>KaBHOTO TEIarorivHoro yHiBepcuTeTy iMeHi Muxaitna KoroOouHChKoro

3ACTOCYBAHHS WITYYHOTI'O IHTEJEKTY JJIS1 ITEHTU®IKBALIII
TA MIHIMI3AIIII PU3UKIB ITPU YIIPABJITHHI CTAPTATIAMM

Knrouosi cnosa: wimyynuii inmenexm, cmapman, YnpagiiHHsA pUSUKAMU.

AKTYaJIbHiCTb. Y Cy4yacHOMY CBITI, KOJH IIBUAKICTh 3MIH 4acTO MEPEBUIIYE
MO>KJIMBOCTI JIFOAMHU OJTHOYACHO aHATi3yBaTH BCi (hakTOpH 1 mepeadadaTd WMOBIpHI
HACHiAKW, OyAb-SKHM  I1HHOBAIIMHUN TPOEKT ONHUHAETHCS HA  IEpPEeXpecTi
HEBU3HAYEHOCTI, KOHKYpPEHI[Ii Ta TEXHOJOTIUHUX TpaHcopMalliii, ¢ KOXKHE
YIPaBIIHCHKE PIMICHHS MOXKE CTaTH BupimanbHuM. CaMe B TaKMX yMOBaXx IOIIYK
e(DEeKTUBHUX 1HCTPYMEHTIB Il YIPaBIIHHSA PU3HUKAMH CTa€ KPUTUYHO BAKIMBUM,
OCKUIBKH 37aTHICTh CBOE€YACHO BHSBJISTH 3arpO3U Ta KOPUTYBATH CTpATerii BU3HAUA€E
YCHIITHICTD 1 )KUTTE3AATHICTh CTAPTAITIB.

Binrak MeTor0 10C/iKeHHsI € BUSBJICHHS Ta OOTPYHTYBaHHS MOKIIMBOCTEH
3aCTOCYBaHHS IITYYHOTO IHTENEKTY IS iAeHTHdIKaiil Ta MiHIMI3aIii pU3UKIB MpU
VIPaBIIiHHI CTapTaNaMHu.

3arajoM BiZIOMO, IO CTapTalH MiJl YaC CBOTO CTAHOBJICHHS 3IIMITOBXYIOTHCS 3
HU3KOI PU3HKIB, #AKi, 3a cioBamu B. Bomommuoi-Cineir, MOXyTh OyTH sK
MIHIMaJTbHUMH, TaK 1 JOMMYCTUMUMU, KPUTUIHUMH 9H K KaTacTpodidHUMU, HECTH 32
coboro (piHaHCOBI BTpaTH, 200 1 MaTepiayibHi, YacoBi uu IIOACHKI [1, ¢. 24]. YacTuny
[MX PU3UKIB YaCTO MOMITHO HEO30POEHUM OKOM, HAMpPUKIA, AePIIUT PECYpPCiB AJIs
peamizaliii iei Ha MOYaTKOBIM cCTajli, OJHAK JAESKlI € MEHII OYEeBUIHHMH, a iXHI

HETAaTHBH1 HACTIJKHU MPOSBISIOTHCS JHUIIE MICJIS TOTO, K 3aCHOBHUKH BXKE€ 3T1MCHIIIH
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CYTTEBI KPOKH III0JI0 BTUICHHS IPOEKTY. MIeThCs Ipo HeNpaBHIIbHY OLUHKY PHHKY,
TEXHOJIOT1YHI 3001, 3MIHM Yy 3aKOHOJABCTBI, a TaKOXX HAaCTaHHA IHIIUX
Hernepen0auyyBaHUX OOCTaBHH, $KI MOXYThb CYTTEBO BIUIMHYTH Ha PO3BUTOK
cTaprainy.

BpaxoByroun BHKJIaJ€HE, BITUYM3HSAHI HAyKOBLI Ta NPAKTUKU Yy cdepi
MEHEKMEHTY BCE 4YacTillle CTald MNPUAUIATH OCOOJIMBY yBary po3poOii METOAIB
ineHTu@dikamii MOTEHIIMHUX 3arpo3, OIIHII IXHBOTO BIUIMBY Ha >KUTTE3AATHICTH
NPOEKTIB Ta MiHIMI3allli PU3HMKIB y BHUMAAKaX, KOJM Le MOxauBo. [Ipumipom, Ha
ocHOB1 pociuikeHb M. Menbsauka, P. byrpimenka Ta II. CMipHOBOi, MOXHa
BU3HAUMTH, 110 HAWIONIMPCHIIIMMUA METOJaMHU IS I[OTO € MO3KOBUH IITYpM,
SWOT -aHarni3, 4ek-J1UCTH PU3HKIB, CIICHAPHUIN aHali3, CTpyKTypoBanuii meton «11o,
AKIIO?», aHalli3 ICTOPUYHUX JIaHUX, Tally3eBl Ta MIKHAPOJHI MOPIBHAHHSA
(6enumapkinr), meron Jendi, monentoBanas Monte-Kapio, Ta puzuk-marpuns [2; 3,
c. 72]. I xoua nepepaxoBaHi IHCTPYMEHTH, O0€3MePEeyHO, 3aTHUIIAIOTHCS €(hEKTUBHUMU,
NEPEBIPEHUMH YacOM Ta MPAKTUKOI0, OJHAK 3arpo3U 1 MOXKIMBOCTI 3MIHIOIOTHCS, a
TOMY 3 HUMH MalOTh BJIOCKOHAJIFOBATUCS W MIAXOIU 10 iAeHTUdIKaIii Ta MiHIMI3aIii
pu3nkiB. Cxoka IyMKa MPOCHIIKOBYEThCS, 30kpema, y mpami O. PaOunkoBa, skwuii
I'PYHTOBHO JIOCJIAWB MUTAHHS BUKOPUCTAHHS IMITYy4YHOro iHTENEeKTy (mami — IHI) mpu
yIpaBIiHHI pU3UKaMH B MPO€EKTaX 3a MeToaosoriero Ckpam. ITopiBHSBIIN pO3MTOALT
pU3HKIB BusBiIeHUX ekcrepramu Ta LI (31 BcTaHOBIEHUMH HUISIMU CIIPUHTY Ta 0e3
HUX), HAyKOBEI[b 3Mir BU3HAYUTH, 1m0 «IIII 103BOIMB 3HAWTH 95 MPOICHTIB PU3HKIB,
AKi O MOTJIM KpUTUYHO BIUIMHYTH Ha YCHIMHICT MPOEKTY» [4, ¢. 107]. HaBeneni nani
JIEMOHCTPYIOTh, 1m0 Bukopuctanus Il B ympaBiiHHI pu3WKaMu 37aTHE CYTTEBO
MIABUAIUTH €PEKTUBHICTH MPOIIECY 1X BUSABICHHS Ta OIIHKH, 320€3MEYYyI0YH ITUPIIES
OXOTUICHHS TOTEHIIMHUX 3arpo3. Jlms crapramiB, sKi JWIIe TOYMHAIOTH CBil
pPO3BUTOK 1 mepedyBaroTh Ha crafii (GopmyBaHHS Oi3HEC-MOJeNi Ta BUXOIY Ha
KOHKYPEHTHUH pPHHOK, II€ O3HA4a€ MOJKJIMBICTh 3aBYaCHO BHSBISATH KPUTHYHI
npoOJieMH, KOPUTYBATH CTPATErir0 Ta 3MEHIIyBAaTW WMOBIPHICTh HEBAAl, sika Ha

IMOYATKOBHUX €TaIax € 0COOJINBO BUCOKOIO.
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VY cBoemy pocnimkeHHi O. PsOuukoB aHamizye nepeayciM MOKIMBOCTI
BUKOPUCTaHHS NP YIPABIIHHI pU3UKaMU MoOJAeNel, po3podieHnx Ha 6a31 OpenAl
(GPT, GANS) [4, c. 104], onHak cyyacHU pUHOK MPONOHYE M 1HIII pillIeHHs Ha 0a3l
I, sxi 31aTHI BUKOHYBATH BIAMOBIAHI 3aBAaHHsI. OJHUM 13 TaKUX THCTPYMEHTIB €,
Hanpukiaa, Visure Requirements ALM Platform, mo «mnpononye po3mupeni
¢GyHKIIT s TOPOrHO3HOI AaHANITUKHM, BIJIICTEXKEHHS B peajlbHOMY 4Yacl Ta
aBTOMATHU30BaHOI OIIHKK pusukiB» [5]. Takox 1sg matdopma 3abe3nedye
IHTEerparlito 31 CTaHIapTaMH BUAMOBITHOCTI, 110 JO3BOJISE JOTPUMYBATHUCS TaTy3eBUX
HOPM 1 MIJBUIIY€E PIBEHb TOTOBHOCTI KOMIIAHI1 10 ayuTy [S].

BucnoBkn. OTxe, 3aCTOCYBaHHS IITYYHOTO IHTEJNEKTY s imeHTUdIKaIii Ta
MIHIMI3aIlli PU3UKIB MpPU YIOPABIIHHI CTapTalmamMu € He JHIlIe IepeBarow, a u
BuMororo yacy. LI nomoBHIOE NIOAMHY, MEPETBOPIOIOYM XAa0C HEBU3HAYEHOCTI Ha
KEpOBaHUM MpOIIeC, IO CTBOPIOE OCHOBY JUIsl CTIMKOTO PO3BUTKY HOBOCTBOPEHHUX
KOMITaH1# Ta MiJBUINYE IIAHCH HA YCIIIIHY peai3alliro IHHOBAI[IHHUX i1eH.

OpHak BUHHMKA€E MUTAHHS MPO 3aKOHHICTh MOBHOBAXXEHB 1 MPaBOBE MIAIPYHTS
BUKOPUCTaHHS CHCTeMH 300py TIEPCOHANBHUX JaHUX. B  ykpaiHChKOMY
3aKOHOJ/JABCTB1 BIJACYTHI IpsIMi HOPMH, sIki O perymoBaiu Mmoo chepy 1 MOKH IO
Jep)kaBa KEPYeTbCsl IHITUMU JOTHUYHUMH 3akoHaMu [6]. Bimrak BBaxkaemo, IO
BrpoBapkeHHa Il mae cTatm HEBiI’ €MHOIO CKIJIAIOBOIO CHUCTEMHU YIIPAaBJIIHHSA

pHU3HKaMHM, IHTETPOBAHOIO Ha BCIX €Tarmax po3BUTKY CTapTaly.
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YIK: 37.04
Hynnik JImutpo
HaYaJIbHUK IOpUAUYHOTO BiaaLty, «LlenTp npaBoBoi gornomoru» (ToBapucTtso 3

00MeXeHO0 BiIMOBiAaNBHICTIO «IIpaBoBa JomoMora 1pucTay)

MI)KI[I/ICI_[I/IHJIIHAPHI/Ifl NIAXIA 10 PO3BUTKY “SOFT SKILLS” ¥
COEPI BIBHECY, AIMIHICTPYBAHHS TA IIPABA
Knrouosi  cnosa: soft skills, emoyitinuti inmenekm, KoMnemeHmMHOCHI,

MIHCOUCYUNTIIHADHULL.

CydacHuii puHOK mpari mnotpedye ¢axiBiiB, 3MaTHUX HE JIUAIIE BOJOIITH
npodeciiHuMu 3HaHHSAMHU, a W €PEKTUBHO B3AEMOJMISTH B KOMaHJi, BUPINIyBaTH
KOH(MITIKTH, MHUCIUTH KPUTUYHO Ta TPUUMATH BIAMOBiNambHI pilIeHHS. Y PI3HUX
ramy3sx Oi3Hecy, aJMiHICTpYBaHHS, MPAaBOBOi MISIIBHOCTI CaMe€ PO3BUTOK «M’SIKUX
HaBH4ok» (soft skills) 3a0e3neuye KOHKYpEHTOCHPOMOXHICTH Ta mpodeciiiny
MOOUIBHICTD BUIYCKHUKIB. Tomy AKTyaJIbHUM cTae BIPOBAKECHHS

MDKIUMCHUILUTIHAPHOTO MIAX0Y A0 iX (hOopMyBaHHS y Hpolieci HaBYaHHS.
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Meroro TaHOTO JIOCTIIKEHHS € PO3KPUTTS MO>KJTHBOCTEH
MDKAMCIUIUTIHAPHOTO miaxoay y ¢popmysanHi soft skills 3100yBauiB BUIOT OCBITH Y
chepax Oi3Hecy, aIMIHICTpYBaHHA Ta TMpaBa, a TaKOX BHU3HAUYUTH e€(PEKTUBHI
NeJaroriuli cTpaTerii s 1IHTerpanii IMX HaBUYOK y HaBYaJIbHUN MPOLIEC.

MuibKAMCHUIUTIHAPHANA TIAXIJ Y Cy4acHId BUIIIN OCBITI € HEOOXITHOIO YMOBOIO
s GOpMyBaHHST KOMILUIEKCHUX KOMIIETEHTHOCTEM MailOyTHIX (HaxiBIliB, ajke
cyyacHl npodeciiiHi 3aBIaHHs Jelajil pijalle MarTh «OJHOBUMIPHUN» Xapakrtep.
BoHu BuMararmTh Bijl BUITYCKHUKIB TIO€HAHHS 3HAHB 13 PI3HUX Taly3ei, KpUTUIHOTO
MUCJIEHHS, aJJalTUBHOCTI Ta COLIaIbHOI BiAMOBIAANbHOCTI. CaMe 111 XapaKTepu CTUKU
1 cTaHoBJIATH CYTHICTH soft skills - THyuykuX HaBHYOK, SKI € YHIBEPCAJIbHUMH JJIS
Oyab-sK0i mpodeciitHOT AISITBHOCTI.

ITim wac miAroToBKM 3100yBadiB BHINOi OCBITH OCBITHIX IporpaM B ramysi
3HaHb «bi3Hec, aaMiHICTpyBaHHS, IPaBo» 0CcO0IMBE 3HaYeHHS MaroTh Taki sOft skills:
KOMYHIKaTHBHa KOMIIETEHTHICTh - YMIHHSI TIEPEKOHJIMBO BHUCIIOBIIIOBATH MO3UIIIO,
BECTU IE€PErOoBOPH, APTyMEHTYBAaTH pIIIEHHS; €MOILIMHUI IHTENIeKT - 3JaTHICTb
po3yMmitu cebe Ta iHIMKX, 30epiratu NpodeciiiHy €THUKY B CTPECOBHUX CHUTYaIlisX;
KPUTHYHE Ta aHAIITHYHE MHCJICHHS - HEOOXigHEe /IS MPaBOBOI'O aHaJi3y, OIIHKH
PU3HKIB 1 NMPUUHATTSA YIPaBIIHCHKUX pIllIEeHb, KOMaHJIHA po0oTa Ta JiAEPCTBO -
BaXJIUBI JUIs1 €(PEKTUBHOTO YIPaBIiHHS IMPOEKTAMU M B3a€EMOJIT MK MHIAPO3AUIaMU;
aJanTUBHICTh 1 KPEaTHUBHICTh - 3allOpyKa YCIIIIHOTO pearyBaHHS Ha COIiaJbHO-
eKoHOMI4Hi 3MiHu [1, ¢. 56-70].

MikaucuuIuriHapHUR Miaxin 3ade3reduye 1HTerpalilo 3HaHb 13 MEHEKMEHTY,
mpaBa, IICHXOJIOTii, €THKH, ITOJITOJIOTil, €KOHOMIKH, IH(QOPMAIIHHUX TEXHOJOTIMH.
Hampuknan, anani3 1opuIndHAX KEHCIB MOKE TOEIHYBATH MPABOBY apryMEHTAIIO 3
PO3YMIHHSIM EKOHOMIYHUX HACIIIKIB PIlIeHb, €TUYHUX TUJIEM Ta YIPaBIIHCHKHX
ctpareriii. Taki 3aBIaHHA CTUMYJTIOIOTh PO3BUTOK aHATITUYHOTO MUCJICHHS, HABUUOK
MPUIHATTS 3BAKCHUX PIMICHb 1 KOHCTPYKTUBHOI B3aEMOII1 Y KOMaH/II.

OCBITHI TPaKTHUKH, 10 COPUSIIOTH pO3BUTKY soft skills:

1) TlpoekTHO-OpieHTOBaHe HaBuaHHs (Project-Based Learning).
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CryneHTd po3poO0isioTh peanbHi a00 HAOMMXKEH1 J0 MPAKTUKU MPOEKTH -
HaIpukiaja, Ol3HEeC-IUIaHW, MOJEINI COLIAaIbHUX IHINIATUB YU KOHLEILII MPaBOBOIO
BpPETYJIIOBaHHS TNeBHUX npoOnem. Takuil ¢opmar po3BUBaE 1HINIATUBHICTD,
BIIMOBITAJIBHICTb, KPEATUBHICTH 1 3JJaTHICTh MPAIIOBATH B YMOBaX HEBU3HAUYCHOCTI.

2) Ketic-meton (Case Study).

AHani3 KOHKpPETHUX CHUTyaIlld 13 MpakTHUKH Oi3Hecy a0o CyAOBOI AiSIILHOCTI
dopMye HaBUYKH KPUTUYHOTO MHCICHHS, €TUYHOTO OIIIHIOBAHHS Ta TMPUHHATTS
pillleHb Ha OCHOBI J10Ka31B. Oco0IMBO €(PEeKTUBHUMHU € MDKAUCIUIUTIHAPHI KeWcH, e
CTYJICHTH PI3HUX CICIIATBHOCTEH MPAITIOI0Th PA30M HaJl CITUTHHUM 3aBJIaHHSM.

3) CumynsmiiHi irpu Ta aebaTH.

PonvoBi irpu (“Model Court”, “Business Negotiations”) mornomMararTh
CTyJIEHTaM PO3BUBATH HABUYKH IMYyOJIIYHUX BHUCTYIIIB, apryMEHTallli, ePEeroBopiB 1
cTpecocTiiikocTi. Taki (opmMu 3aHATH CHpUSAIOTH HAOYTTIO JTOCBIAY B3a€EMOJIi Y
KOH(JIIKTHUX CUTYaIlISIX - BAXKJIUBOTO JJIsI MAaHOYTHIX FOPUCTIB Ta aJMIHICTPATOPIB.

4) Cepsicue naB4yanus (Service Learning).

[ToeqHaHHS akageMIYHOTO HaBYaHHS 3 PEaAIbHUMU COIIaIbHUMHU 1HII[IaTHBAMHU
JI03BOJISIE  PO3BUBATH €MIIATiIO, TPOMAISHCHKY BIAMOBIAAIBHICTh 1 3JaTHICTH
3aCTOCOBYBaTH IpodeciiiHi 3HaHHS Ha 0J1aro CyCHiIbCTBa.

5) TpeHiHTH eMOIIHHOTO IHTEJICKTY Ta CAMOMEHEKMEHTY.

Taki 3aHSATTA BUaTh CTYACHTIB PO3YMITH BJIacH1 eMoIlii, OyayBaTH JOBIpIWBIi
CTOCYHKH, PO3B’A3yBaTH KOH(MIIKTH MUPHHM MUIIXOM - TOOTO (HDOPMYIOTH OCHOBY
T epEeKTUBHOI MeIialliiHOT Ta KOMYHIKATUBHOI AisuIbHOCTI [2, ¢. 32-48].

Oco0OnuBOi yBaru 3aciiyroBy€ BUKOPUCTaHHS IU(GPOBUX TEXHOJOTIH Y
po3BuTKy soft skills: iHTepakTuBHI MIaTGOPMHU JIsI KOMAHIHUX MPOEKTIB, CHCTEMH
JTUCTAHIIIMHOTO HaBYaHHS, OHJIAWH-AeOaTH Ta TPEHIHTH B 3MimaHomy ¢opmari. Lle
dopmye He muimie MUGPOBY TPAMOTHICTh, @ ¥ HABUYKH THYYKOTO CIUIKYBAaHHS B
OHJIAH-CEPEIOBUIII - HAI3BUYAITHO 3aTpeOyBaHi HA Cy4aCHOMY PUHKY TIparli.

Omxe, MDKIMCHUIUIIHAPHUN MAXiA Yy MIATOTOBIN (paxiBI[IB OI3HECOBO-
MPaBOBOTO HAMNPSIMY CTBOPIOE HABYAIBHUN TPOCTIp, JI€ TCOPETUYHI 3HAHHS

MIEPETBOPIOIOTHCA HA IHCTPYMEHTH PO3BUTKY O0COOMCTICHUX skocTed. Takuii popmar
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OCBITM CHpHUSi€ CTAHOBJIICHHIO JIiiepa HOBOTO TIOKOJIHHA - KOMIIETEHTHOIO,

BI/IMOBIIAJILHOTO, KPEATUBHOTO ¥ TYMaHICTUYHO OPIEHTOBAHOTO MpodecioHana.

Cnycox BUKOPHCTAHUX JKEPeJI:
1. 12 soft skills 21 cromitrsa. Koyd-kHuKKa 11 HATXHEHHS 1 PO3BUTKY. - XapKiB:
Momnoumir bi33, 2022. - 208 c.
2. Soft skills: Bytn co0oro. YmnpaBiiHCHKI MPaKkTUKU Ta TCUXOJOTIA M’ SKHX
HaBu4ok / Onena Xunbuosa, Bonoaumup Cranunimi. - Kuis : Bixona, 2025.

224 c.

YK 378:334.012.64
JAbomina EBesiina
3n00yBauka BUIIOI OCBITH (DaKyJIbTETy €KOHOMIKH, O13HECY Ta MIKHAPOIHUX
BITHOCUH
VYHiBepCcUTETY MUTHOI CIipaBH Ta (iHaHCIB, M. J{HITIpO
HaykoBuii kepiBHuk: Inbuenko Bikropis MukonmaiBHa KaHIUIAT €EKOHOMIYHHUX
HayK, TOIIEHT, JOICHT KadeapH MAMpUEMHUIITBA Ta EKOHOMIKH MiAIPHUEMCTBA

VYHiBepcUTETY MUTHOI cripaBu Ta (iHaHCiB, M. JIHIIPO

OCBITHI TPAHC®OPMAIIIT Y COEPI MEHEJKMEHTY TA
BIBHECY: ®OPMYBAHHS KOMIETEHIIM JJIS NICJSIBOEHHOI'O
BIZTHOBJIEHHS TA €BPOIHTEI'PAIIIMHUX MPOIIECIB
Kniouosi  cnosa: oceima, mpancgopmayia, MmeHedHCMeHM,BIOHOBNEHHS,

€8DOIHMeEPaYIAl.

Ponp nrOACHKOTO KamiTalmly € CTPATeriyHOK Yy TPOIECi MICISBOEHHOT
po30ynoBu YKkpainu, uo notpedye popMyBaHHSI HOBOTO YIIPaBIIHCHKOIO MPOIIAPKY,
31aTHOrO0 €(EKTUBHO MPALIOBATH B YyMOBax TYpPOYJIIEHTHOCTI Ta €BPOIHTErpaLliiHUX

BUKIUKIB [1, c. 5]. Tpanuiiiini OCBITHI MOAEl € HEAOCTATHIMU JJIs MiATOTOBKHU
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(axiBIiB, sIKi MalOTh IHTETPYBAaTU MPUHIIMIIA TPO30POCTi, cTiiikocti (resilience) ta
uuppoBoi TpaHcopMmalii y BIAHOBIIOBAJIbHI MpolecH. BITHOBIEHHS E€KOHOMIKH,
IHQPaACTPYKTYpH Ta COLIAJIbHOI cPEepH MOXKIMBE JUIIE 332 YMOBU pPaJAUKaIbHOI
MoJIepHi3allii 013HeC-0CBITH, IO BiAMOBigaTHME MibKHapoaHuM ESG-cranmapram [2,
c. 18].

3a pesynbTaTamMH JOCIIIKEHb, Cepell TOJIOBHUX OCBITHIX TpaHc(opmauii y
chepi MeHeMKMEHTYy Ta Oi3Hecy Uil  TICIASBOEHHOTO  BIJIHOBJICHHS — Ta
€BPOIHTErpallifHUX MPOIIECIB €:

1. ®opmyBaHHsI KOMMETEHTHICHOTO Tmpoduns «MeHemkep BigHOBIEHHS.
Cepen KJIIOYOBHUX JJisi MICISIBOEHHOIO TMEPIOAY € Taki KOMIIETEHIi, K KPU30BUI
MEHE/DKMEHT, YIpaBIiHHSA MDKHAPOJHUMHM iHBECTUIIMHUMH TPOEKTAMH Ta BUCOKHUN
piBEHb EMOIIIHHOTO IHTENEKTYy s POOOTH 3 TpPaBMOBAaHUMH TpOMagaMu Ta
nepcoHaioMm [4, c. 49]. OcBiTHI mporpaMu MaroTh aKIEHTYBaTH Ha IMPOEKTHOMY
MiAX0/11 3 BAKOPUCTAHHSIM peaJbHUX KeHCiB BiIOYI0BH.

2. Konneniis  «ESG-opieHTOBaHOT OCBITH» - HEOOXIIHICTH OO0OB’S3KOBO1
iHTerpamii  MOAYJiB 31 CTaJOro PO3BUTKY, IUPKYISAPHOI EKOHOMIKH  Ta
AHTUKOPYIIIHHOI €TUKH y BCl IporpaMu. bizHec-ocBiTa Mae roTyBaTH JiAepiB, IS
SKUX KOPIOpaTHBHA COIliaJibHA BIAMOBINAIBHICTE € HE JOTOBHEHHSM, a OCHOBOIO
0i3Hec-cTparerii [3, c. 216].

3. Monens rHyukoi ocBiTu (Micro-credentials), sika 6a3yeTbcsi Ha AOLMUIBHOCTI
Mepexoay 0 MOAYJIBHUX OCBITHIX mporpaM (MiKpOKBamiikaimii) s IIBHAKOTO
NepeHaBYaHHs Ta MIABUIIECHHS KBamidikallli Jopocioro HaceleHHS i BeTepaHiB i
KOHKpETHI MOTpeOu puHKY Ipalli, MoB's13aHi 3 BiA0yn0oBo0 Ta nudposizaiiero [5, c.
95].

4. OpieHTalliss Ha TPIOPUTETH €BpOiHTerparii ocBiTH. [Ipuckoperuii mepexin
Ha €BpoOMEHChKi cTaHAapTH 1 pekoMeHmamii i3 3abe3nedenHs skocti (ESG) Ta
MMOCHJICHHS aKaJeMIdHOi MOOITBHOCTI € KPUTHYHO BaXXJIMBUMH JIJII B3a€EMHOTO
BU3HAHHS KBani(ikamiil Ta 3alydyeHHS MDKHAPOJHUX MApTHEPIB JI0 OCBITHHOIO

npouecy [1, c. 12].
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5. Ilotpeba y maptHepcTBl «YHiBepcuteT-bizHec-JlepkaBa»: CTBOpPEHHS
VHiBepcuTeTchknx XaOiB BigHOBIEHHs, SiKi (PYHKIIOHYBaTUMYTh SIK IHHOBALlIWHI
maThopMu ISl TEHEpallil cTapTamniB Ta TEXHOJOTTYHOTO TpaHcdepy, CIpsIMOBAHOTO
Ha oTpedu perioHaNbHOI BiOyaoBH [2, c. 20].

Tpancdopmallis ynpaBiiHChKOiI Ta OI3HEC-OCBITU € HE JIMIIE OCBITHIM, a ¥
HaIllOHAJIbHO-CTPATEriYHUM  3aBJaHHSAM. YCHIX MICISBOEHHOTO  BiJHOBJICHHS
3QJIKUTH BiJl 3/JAaTHOCTI OCBITHBOI CUCTEMHU IIBUIKO ¥ €(DEKTUBHO MIATOTYBATH HOBE
MOKOJIIHHS JIJIEP1B, SIKI BOJOAIIOTh:

o KowmmereHiisiMmu cTiikocTi (resilience) Ta 31aTHICTIO YIPABIATH MPOEKTAMU
y IMHAMIYHOMY Ta PU3UKOBAHOMY CEPEJIOBUIIII.

o ESG-opieHTOBaHMM MHCIEHHAM JJisi 3a0€3MeUeHHs MPO30poi, €KOJIOTTYHOT
Ta COIIaJIbHO BiJIMOBIIaJIbHOT Bi10Y/I0BH.

o Hauukamu poGOTH B €BpOIEHCHKOMY ITPABOBOMY Ta €KOHOMIYHOMY ITOJII.

BrpoBapkeHHsT THYYKHX, MPaKTUKO-OPIEHTOBAHMX Ta €BPOIHTETPOBAHUX
nporpaM 3a0e3MeunTh HEOOXIMHWHM JIFOJACHKUN Kamital Uil MOJEpHi3alii Ta

€KOHOMIYHOI'0 MPOPUBY Y KpaiHU.

CnHCcoOK BUKOPUCTAHUX JIKepeJI:

1. Bacunpuenko B. C. CrpaTeriuHi BUKIMKHA Ta TPIOPUTETH YIPABIIHCHKOI
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nymka, 2023. 248 c.

2. Nosranp JI. A., Ilonomapenko B. C. Tpancdopmariis 6i3HEC-OCBITU B
KOHTEKCT1 €Bporneicbkux BuMor 1o ESG-ympasninus. Ilpooremu exonomixu. 2024,
Ne 1. C. 214-220.

3. Kaminina H. A. Soft skills Tta mcmxonoriuHa CTiMKICTh Yy MiATOTOBI
MalOyTHIX MEHEKEPiB JJIsl MPOEKTIB BinOynoBu. Bicnux XHY imeni B.H. Kapasina.
Cepis «Meneooxcmenmy. 2023. Bur. 52. C. 47-53.

4. Kynuk T. B. ESG-tpanchopmariisi yKpaiHCbKUX KOMIIAHIM: BUKIUKHU Ta

MOXJIMBOCTI JIJIsl YIIPaBIIHCbKOI OCBITH. Exonomika ma cycninbemeo. 2022. Ne 45. C.
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5. Ocagua O. C. I'nyuki ocBitHi Mozeni (Micro-credentials) sik 1HCTpyMEHT
IIBUJIKOTO pearyBaHHSA Ha MOTpeOu puHKY mpati. Haykosuil gicHux Yaceopodcvrkoeo

yuigepcumemy. Cepia: Exonomika. 2023. Bun. 61. C. 91-98.

YK 349.2:004.8
3aropoaniok Bikropis
3n100yBauka BUILOI OCBITH (DaKyJIbTETy MpaBa, MyoJIYHOTO yNPABIIHHA 1
MEHEKMEHTY
BinHUIIBKOTO JEepKaBHOTO MEAarorivHOro yHiBepcUuTeTy iMeH1 Muxaina
Korro0nHcsEK0ro
HaykoBuii kepiBHMK: TuMomeHko €nu3asera
HoxTop dinocodii, crapmuii Bukiagad kadeapu gyHIaMeHTaIbHUX 1 TPUBATHO-
IPABOBUX TUCIUIUIIH, 3ACTYITHUK JI€KaHa 3 BAXOBHOI Ta COIIaJIbHOT POOOTH
dakynbTeTy MpaBa, MMyOoJIiYHOTO YIIPABIIHHS 1 MEHEKMECHTY
BiHHUIIBPKOTO Jep kaBHOTO MEIaroriyHoro yHiBepcUuTeTy iMeH1 Muxaiina

Korroouucsrkoro

BUKOPUCTAHHSA I JJI1 IPOI'HO3YBAHHSA TPYJ1OBUX
KOH®JIIKTIB HA NI IITPUEMCTBI

Knrouosi crnosa: LI, mpyoosi konguikmu, npocHo3y8anHsi.

TpynoBi KOHQIIKTH € OJHUM 13 BU3HAYAIBHUX UYWHHHKIB, 10 HETATUBHO
BIUTUBAIOTh HAa €(EKTUBHICTh pPOOOYMX MPOIECIB 1 3HUKYIOTh NPOAYKTHBHICTH
MpaliBHUKIB. BOHM CHOPUYHHSIOTH BTPATy B3a€EMHOI JOBIpW, MIABUINCHHS PIBHSA
HAIpPY>KEHOCTI W CTpecy B KOJEKTHBI, IO CBOEIO YEPTOI0, MPU3BOIUTH /10 3pOCTaHHS
KaJIpOBO1 TUIMHHOCTI. 3a OIliHKaMu ekcrepTiB, y 2023-2024 pp. B YKpaiHi MIIMHHICTH
KaJIpiB uepe3 HeBupilleHi cropu csrae 25%. Taka cutryallis CIOHYKae 10 MOLIYKY
IHHOBAIlIMHUX TJAXOJIB JO0 BHIBJICHHS MW 3amoOiraHHs TPYyJIOBUM KOH(DIIIKTaM.

OnHuM 13 TakuX pilIEHb € BAKOPUCTAaHHS Ty4dHOro iHtenekty (II). Sk iHcTpyMeHT
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aHai3y BEJIMKHUX JIaHUX, BIH Ja€ 3MOTY IPOrHO3yBaTH KOH(JIIKTH Ha paHHIX eTamax,
IHTErpyIOYUCh Y CUCTEMU YIPABIIHHS NEepcoHAoM [1]. ¥V 1bOMy KOHTEKCTI METOIO
naHoi poOOTH € aHali3 MOXJIMBOCTEM 3aCTOCYBaHHS IUTYYHOI'O IHTENEKTY Jis
MPOTrHO3yBaHHS TPYJAOBUX KOH(IIIKTIB HA MIANPUEMCTBI.

[loHsaTTss TpyAoBoro KOHQIIIKTY JOCUTh YITKO OKpecioe Mamait B.A.,
3a3Ha4yar4M, M0 € PO301KHOCTI B MOTJIANAaX MDK MPALIBHUKOM 1 poOOTOAaBLEM
I0JI0 TpOoliecy Mpaili, TPYAOBUX OOOB’S3KIB, MpaB MpPAIIBHUKIB Ta JOTPUMaHHS
TPYJOBOTO  3aKOHOJABCTBA JO MOMEHTY TMepefaHHs CIOpYy Ha  pO3TIsj
IOpUCIUKITIMHOTO oprany [2, ¢.98]. JlocBig BUBUEHHS peaJbHUX MPHUKIAIIB
KOH(IIKTHUX CUTYallld CBIAYHUTH, 10 KOH(MIIKT B YIPaBIiHHI Ma€ ABOICTY MPUPONY.
3 onHOro OOKY, BIH MOE JI€30praHi30ByBaTH poOOTY Ta 3HM)KYBAaTH €()EKTHUBHICTD
YIPaBIIHCHKUX MPOIECIB, a 3 THIIOI0 — CHPUATH MO3UTUBHUM 3MiHaM. KoHdikTu
HEPIJIKO JOMOMAararoTh BHSBJISTH MPUXOBAaHI NPOOJIEMH, peasibHi pO30DKHOCTI Ta

Haykosii [Tak H.T. ta FOckoBenp .M. moainsioTe KOHGIIKTHI CHUTYyallii Ha
KOHCTPYKTHBHI Ta JecTpyKTuBHI. [lig Toro, 100 mMONEpeauTd MOYaTOK
JNECTPYKTUBHUX KOHQJIKTIB, a TaKoX IMepexiy Bl KOHCTPYKTHBHHUX JO
JNECTPYKTUBHHUX, Ha IANPUEMCTBI TOTPIOHO CTBOPIOBATH CHCTEMY CBO€YACHOTO
noTiepe/DKeHHST TakuX KOHQUIKTIB [3, ¢.74]. BomHowyac miisi BpeTylIOBaHHS BKe
HAsIBHOTO KOH(JIIKTY BaXKJIMBO BUSBUTH HOTO JHKEPENIO, BUSHAYUTH 00’ €KT CIIOPY Ta
3’ACyBaTU MPUUMHU BUHUKHEHHS.

AKTyaTbHUM IHCTPYMEHTOM MIIBUINECHHS €()EKTHBHOCTI TaKUX MPOIECIB CTA€E
MTYYHUH 1HTENeKT. HayKoBIll BHOKPEMIIIOIOTH YOTHPU OCHOBHI HAIpsIMU MOTO
BIIPOBA/DKCHHSI B YIPaBJIiHHSA TPYAOBHUMH pecypcamMu: ONTUMI3aIlis BigOopy
KBaTi(hIKOBAaHMX KaJpiB, MIATPUMKa TMPOIECCIB HABYAHHS Ta  IIIBUIICHHS
KBai(iKaIii; MPOBEICHHS CTATUCTUYHUX JOCIIDKCHb 1 PO3B’SI3aHHS AHAUTITHIHHX
3aBJlaHb; OIIHIOBAHHS IUISAXIB ONTHMI3aIii poOOTH MepcoHaNy Ta ITIBUIIEHHS HOTO
pe3yAbTaTUBHOCTI [4].

3actocyBanHsi Il nae 3Mory ICTOTHO €KOHOMMTH 4ac 1 pecypcu i uac

aHamizy KOH(MIKTIB. TeopeTuuHy OCHOBY TaKOTO MIiAXOAY CTAaHOBISATH AJITOPUTMU
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MaIllMHHOTO HaBYaHHS Ta TEXHOJIOT1i OOpOOKH MPUPOAHOI MOBH, IO JO3BOJSIOTH
aHaNI3yBaTU MOKa3HUKU MPOJYKTUBHOCTI, XapakTep KOMaHJIHOI B3a€MO/Ii Ta piBEHb
ctpecy. Ha miit ocHoBi Il 3 BUCOKOIO TOUYHICTIO MPOTHO3YE MOKJIMBI KOH(IIIKTH.
BoaHouac qOCHITHUKH MIIKPECTIOIOTh HEOOXITHICTh PO3BUTKY €TUYHHUX 1 MPABOBHUX
CTaHJAPTIB, Kl TapaHTyBaTUMYTh O€3MeYHe Ta BIAMOBiIaJIbHE BUKOPUCTAHHS TAKUX
TEeXHOJOr1d. He MeHI BaXIMBUMHU 3aJMINAIOTHCA MHUTAHHS 3aXUCTY MPUBATHOCTI
JAHUX Ta YHUKHEHHS Oylb-aKuX ¢popM nuckpuminaiii. CydacHi KOMIaHii BOJIOAIIOTh
3HaYHUMHU oOcsiramu  1H(opmanii, mo gae I 3Mory BuSBIATH NpHUXOBaHI
3aKOHOMIPHOCTI Ta 3B’SI3KM, HEJOCTYMHI JIIOJIMHI, § Ha OCHOBI LLOTO (OpPMYBaTU
Ou1bI OOTPYHTOBAHI CTpaTeriuHi pimeHHs [5, c.147].

[TincymoByr0UM, MOKHA 3a3HAYUTH, [0 BUKOPUCTAHHS IITYYHOI'O 1HTEJIEKTY B
yIpaBliHHI TPYAOBUMHU pECypcaMU CTa€ TOTYKHUM IHCTPYMEHTOM SIK JUIs
3ano0iraHHs TPyI0BUM KOH(IIIKTaM, Tak 1 JJis MiABUIIEHHS 3arajbHOi €()eKTUBHOCTI
poboTu mepcoHany. Y NEpCHEeKTUBl MOEAHAHHA aHATITUYHUX MoxkiauBocted LI 3
JIOACHKUM JIOCBIZIOM 1 CTPATEriYHUM OaueHHSM MOXKE CTAaTH KJIFOUYEM JO CTBOPEHHS
THYYKOi Ta CTIMKOI CHCTEMH YIPAaBIIIHHSA NEPCOHAJIOM, IO 3/1aTHA HE JIMILE IIBHUKO
pearyBaTd Ha KOH(IIIKTH, a i e(pEeKTHBHO 3armoliraTd iM, MIATPUMYIOUH 310POBUIMA
IICUXOJIOTIYHUN KJIIMAT y KOJCKTHBI Ta CTUMYJIOIOYHM I1HHOBAI[IMHHN pPO3BUTOK

iAIPUEMCTBA.
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MIAXOJU IO PO3POBKU CTPATEIT YIIPABJIIHHSI
HNEPCOHAJIOM HA IMIAITPUEMCTBI
Knwouosi cnosa: kadposa nonimuka, kaoposa cmpamezis, YNPAGIIHHSI

NepCcoHanNoM, KomMnemenyii nepcoHany, KOHKYPeHmMoCnpOMONCHICMb NIONPUEMCMEA.

KanpoBa momiTnka — 1me cTpaTeriyHUN JOKYMEHT, IO BHU3HAYa€ HANPSIMHU
pobOTH 3 mepcoHajIoM: BiJ MimOopy ¥ amanTallii 40 po3BUTKY Ta MoTuBallii. Bona
OXOTUTIOE SIK 3arajibHi MPUHIIAIINA B3a€MOJIII 3 JIIOJIbMH, TaK 1 KOHKPETHI MpaBuja Ta
npoueaypu. B i ocHOBI BaxIMBe MICIE TIOCIIa€ KaApOBa cTpaTeris, sika 3a0e3neuye
dbopmyBaHHS 1 PO3BUTOK JIIOJICBKUX PeCcypciB, HEOOXITHUX ISl peasizalii 3arajJbHoi
cTpaterii mifnmpueMcTBa. [i MeTa — BM3HAUEHHS NUIAXiB PO3BUTKY KOMIIETEHIIiil
NepCOHATY MIANPUEMCTBA, 100 TIOB’SA3aTH MK COOOK YHCJICHHI aCHeKTU
yIPaBJIiHHS MEPCOHAIOM, CTUMYJIIOBAHHS 1 ONTUMI3ZAIIO MiABUIICHHS KBajidikarii
npamiBHuKIB [3]. PopMyBaHHS KaapoBOi cTparerii sBisgse COOOK KOMILIEKCHUM
nporec, SKuil 3abe3nedye MiANPUEMCTBO HEOOXITHUMU JTIOACEKUMH PECypCcaMu JIJIst
JOCSITHEHHS CTPATET1UHUX I[UIeH, IPYHTYIOUHCh HA MPUHIIUTIAX:

1. CTpaTteriuHocTi — ypaxyBaHHs JOBIOCTPOKOBUX HACIIJIKIB PIIICHb.

2. KoMmiekcHOCTI — y3ropKeHICTh KaJpoBOi CTpaTerii 3 IHIIUMHU CTpaTeTisIMU
iAIPUEMCTBA.

3. ITocainoBHOCTI — HECyTIepeUwINBICTH OOPAHUX METO/IIB.

4, EkoHOMiYHA e()eKTHBHICTh — ONTHMAaJIbHE CITIBBIIHOIICHHS MK SKICTIO
poOOTH Ta BUTpAaTaMU Ha MIEPCOHAI.

5. CMCTeMHICTb — TJIAHOMIPHICTB 1 IITICHICT 3MiH B YIIpaBIiHHI KaJpamu.

Ha cydacHOoMy erTami pO3BHTKY €KOHOMIKM YKpaiHM BEIHKE 3HAYCHHS
HAJAETHCSI TUTAHHSAM MPAKTUYHOTO 3aCTOCYBaHHS €(DEKTUBHUX METOJIIB YIPaBIiHHS
JOJICEKUMU pecypcamu K TOJIOBHOTO YHHHUKA 3a0e3MeYCHHS
KOHKYPEHTOCTIPOMOKHOCTI MiANpueMCTB. EdekTuBHA KagpoBa CTpateris crupuse
ONTUMAJIBLHOMY 1000pYy MepcoHaly, CTablIbHIM PoOOTI MIIMPUEMCTBA Ta 3POCTAHHIO
NPOAYKTHBHOCTI 4epe3 MOTHUBALiiiHi mporpamu. Ii peanizauis € Ge3nepepBHUM

MIPOLIECOM, 1110 OXOIUIIOE CTPATErivyHEe, TAKTUYHE i OlepaTUuBHE yIPaBIiHHA [4].
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B ymoBax AMHAMIYHOrO CEpeAOBMILNA YKPATHCHKI MIANPHEMCTBA MOEAHYIOThH
€JIEeMEHTH pI3HMX CTpaTerid, oOuparouu HalpesynbTaTuBHimI minxoau. Kaaposa
MOJIITUKA NPH LIbOMY Ma€ BHUPIIIYBAaTU KIIOYOBI 3aBJaHHA 13 (hOpMyBaHHS KOMAaHIU
aJanTHUBHUX  MEHEIXepiB,  30epekeHHs  KaJpoBOro  sjapa  Oprasizanmii,
peCTpYKTypH3allil epcoHaly i MOTpeOu IHHOBAIlINA Ta 3M1H, 3HUKEHHS COI[1aIbHO-
NCUXOJIOTIYHOT ~ HAmpyrW,  COLIaJbHOTO  3aXUCTy Ta  IpaleBIaIlITyBaHHS
BUBUJIbHIOBAHUX MPAaIliBHUKIB.

3aneXHO Bi YMOB PO3BUTKY MIANPHUEMCTBA 3aCTOCOBYIOTh BiIKPHUTY
cTpaTeriio (3aJlydeHHs KaJpiB 330BHI) ab0 3aKpUTy CTpaTerii (BHYTpIIIHE
npocyBaHHs). OcTtaHHs 0COOJIMBO €(EKTUBHA 3a HASBHOCTI BHCOKOKBai(h1KOBAHUX
¢axiBIiB, 37aTHUX 70 Oe3MepePBHOrO PO3BHUTKY [5].

KitouoBUM 4YMHHUKOM ycmixXy € 30ajaHCyBaHHS CTpaTeriuHux IUIeH
MiAMPUEMCTBA 3 KaJPOBOIO TOJITHKOI Ta MOXJIMBOCTSIMH mepcoHany. [loemnanHs
iHTEepeciB Oi3HeCy W amOlIiid CHiBpOOITHHKIB BHU3HAYa€ KOHKYPEHTOCIIPOMOXKHICTh
koMraHii. CTBOpEeHHS Ji€BOi KaapoBOi cTpaTerii morpedye HAyKOBOTO IMIAXOAY:
CHUCTEMHOT0 aHali3y, MOETAIMHOIO MIAaHYBAHHS Ta 3aCTOCYBaHHS METOMIB OI[IHKH, 1110
J03BOJIUTh OOTPYHTOBAHO BHUOpaTH ONTUMAalIbHI HANpPSAMU PO3BUTKY IEPCOHATY.
[ToTy’)kHUM 1HCTPYMEHTOM ISl PO3POOKH KaJpoOBOi CTpaTerii MOKHA PO3TIISIATH
MaTpUYHUN MeToa aHamizy. BiH 103BoisS€ CHUCTEMAaTHYHO OIIHUTH CHUTYaIlio,

BU3HAYUTH aJbTEPHATHBH Ta 0OpaTH HAWKpaIIUil IUISIX PO3BUTKY MepcoHaly [5].

| eTan - nepenbayae peTanbHe AOCNIAMKEHHSA BMAMBY 30BHIWHIX Ta BHYTPIWHIX
BUXiQHWIA (aKTOpIB, @ TAKOX OLIHKY KOHKYPEHTHOro cepenoBuLLa.
Il etan - po3pobnaeTbea BidyanizoBaHa moaenb anA o6rpyHTYBaHHA Ta BUbopy
y3roaKeHHsA HanedeKTMBHILWOI cTpaTerii pO3BUTKY KaapoBOro NOTeHLiaNy NignpmMeEMCTBa.
Il eTan - BU6OPp b6yayeETbCA MATPULA, WO CAYTYE iIHCTPYMEHTOM AR BU3HAYEHHA ONTUMA/IbHOI
CTpaTerii po3BMTKY KagpOBOro NoTeHujiany
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Puc. 1. Marpuunuii anaini3 ¢pakropiB (OpMyBaHHs CTpATErii pO3BUTKY KaJpOBOIrO
NOTEHLIANy MiANPUEMCTBA

Iicepeno: yzazanvheno Ha ocHo8i [5]

3 puc. 1 BuJHO, 110 HA MOYATKOBOMY €Tarll po3poO0JIeHHs KaJIpoBOi cTpaTerii
JOIUIBHO TMOOYAYBaTH MaTpHIll OI[IHIOBAHHS TEPCHEKTHB 1 3arpo3 30BHIIIHBOTO
Cepe/IoBUINA, CUJIBHUX 1 CIA0KUX CTOPIH KaJpOBOTO MOTEHIlIANy MiANPUEMCTBA, a
TaKOX HMOro KOHKypeHTHuX mnepeBar. Came 11 marpuii GopMyloTh 1HPOpMaLiiHy
OCHOBY I TOJAJIBIIOTO CTPaTeriyHoOro IjiaHyBaHHs. [[pyruwii etam mepemdadae
3acTocyBaHHs Tpadigynoro iHctpymeHrtapiro — SPACE-merony, mo a03Bossie
KOMIUIEKCHO OI[IHUTHU CTpaTeTiuHl MO3UIlli MIANPUEMCTBA HA PUHKY Ta OOIPYHTYBaTH
BUOIp ONTHUMAaIBbHOI KaJpoBOi cTparerii. 3aBepliajibHUN, TPETIH eTam MoJsrae y
OesnocepeHbOMy BUOOp1 crparterii. s 1mboro QopmyeTbcs Matpuis BUOOPY
KaJIpOBO1 CTpaTerii, sKa CHUPAEThCS Ha Pe3yJbTaTH aHaJi3y IOINEpeaHIX eTamiB 1
3abe3reuye 31CTaBJICHHS aJbTePHATUBHUX BapiaHTIB PO3BUTKY [5].

KOHKYpeHTOCTIpPOMOKHICTh MIANPUEMCTBA 3HAYHOIO MIPOK BH3HAYAETHCS
y3rOJPKCHICTIO 3arajbHO1 CTpaTerii pO3BUTKY Ta CTpaTerii yIpaBiHHS IEPCOHAIOM.
BaxxnuBuM uuHHUKOM (DOpMYBaHHS KaJIpOBOTO MOTEHIIATy Ta BUOOPY €(hEeKTUBHOL
cTpaTterii MOro po3BUTKY BHCTYIIA€ OCBiTa, sKa 3a0e3nedye IArOTOBKY
KOHKYPEHTOCIIPOMOXXHUX (haxiBI[iB, 3JaTHUX JIO aJanTarlii B yMOBaxX JHHAMIYHOTO
punky mpaimi [2]. Came uepe3 cucremy QopmanbHOoi Ta HehOpMalbHOI OCBITH
BiIOyBaeThCcsl (OPMYBAaHHS KIIOYOBUX KOMIIETEHIIIM, PO3BUTOK YIPABIIHCHKUX 1
MIATPUEMHUIIBKAX HABUYOK, 110 € KPUTHYHO BXKIMBUM JUISI Y3TOJKEHHS 3arajibHOI
CTpaterii MiAMPUEMCTBA 31 CTpaTeric€lo ympamiiHHSA mepcoHamoMm. OcBiTa Bifirpae
MOJBIIHY pOJIb: 3 OMHOTO OOKy, (GopMmye GyHIaMEHTaIbHI 3HaHHS 1 MpodeciiiHi
KOMIIETEHTHOCTI, a 3 IHIIOTO — 3a0e3neuye Oe3nepepBHUN PO3BUTOK IMEPCOHATY
yepe3 cHucTeMy MiABUIICHHS KBamidikamii, mnepekBanidikamii Ta mpodeciitHoi
MoO1TbHOCTI [1].

OuiHIOIYM TEPCHEKTUBU ISl PO3POOKM CTpaTerid ymnpaBiiHHS HEPCOHAIOM

MIANPUEMCTB BIHHUYYHHM, BiJI3HAYHUMO, 110 Ha CHOTOJIHI PETIOH € OJIHUM 13 JIIePIB
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3a HampsMoM (OpPMYBAaHHS 1 PO3BHUTKY €JIEMEHTIB Cy4YacHOI I1H(QPACTPyKTypH
MIPOMUCIIOBOTO BUpOOHUIITBA. Cepea KIIOUOBUX €JIEMEHTIB CIiJl BUIALIUTH YOTHUPU
IHAYCTplanbHI MAapKHU, TPOMAJICHKI LEHTPH, KOBOPKIHI'M, HABYAJIbHO-OCBITHI LIEHTPH,
O13Hec-1IeHTpH, Oi3Hec-00’€HaHHS Ta NpodUIbHI TPoMaAChki (GopMyBaHHS, IO
CIPUSIOTH PO3BUTKY HiAnpuemMHulTea [1]. 3a qanumu MiHicTepcTBa OCBITH YKpaiHu,
Ha TepuTopii BIHHUYYMHY Jli€ po3railykKeHa 1 100pe po3BUHYTa MEpeka HaBYAIbHUX
3aKJIa/iB:

— BHILOi OCBITH — 5 YHIBEPCHUTETIB 1 2 IHCTUTYTH JA€PKaBHOT (POPMHU BIACHOCTI;

— (axoBoi nepenBuoi ocBiTH — 14 3aknafis;

— mpodeciitnoi (mpodeciiiHo-TexHIuHO0T) ocBiTH — 11 3aKais.

BaxxnuBo Haromocurtu, 1m0 caMe HaBYaJIbHO-OCBITHI LIEHTPU MpPH (POPMYBaHHI
KaJpoBO1 CTpaTerii BUKOHYIOTh CHCTEMOYTBOPIOIOYY (YHKINIO, 3a0e3nedyroun
OIATOTOBKY ~KaJApiB Il IHAYCTPIaJbHUX TApKIB Ta MIJIPUEMCTB PETiOHY,
CTBOpPIOOYM 0asy /Ui IHTerpailii OCBITHHOTO CEpe/loBUINA 3 Oi3HEC-EKOCHCTEMOIO,
dbopMyrOUH KaIpoBU pe3epB 1 1JIsI HABKOJHUIITHIX PET1OHIB.

Orxe, ¢dopmMyBaHHS Ta peamizamis KaJpoBOi cTpaTerii MiAIPUEMCTBA €
KOMILUIEKCHUM TIPOIIECOM, KWW 3a0e3rmeuye y3ro/pKEHICTh YIpaBJIiHHS MEPCOHATIOM
13 3arajlbHOIO CTpaTeri€l0 PO3BHUTKY, MIABUIIYE KOHKYPEHTOCTIPOMOXKHICTD 1
CTaOUTBHICTh TignpueMcTBA. EdekTuBHa KaapoBa CTpaTeriss TIPYHTYETbCS Ha
CUCTEMHOMY aHaJIi31 30BHIIIHIX 1 BHYTPINIHIX ()aKTOpPiB, BUKOPUCTAHHI IHCTPYMEHTIB
OIiHKH, Takux sk MarpuuHuii metos i SPACE-anani3, a Takox iHTerpaiii OCBiTH Ta
PO3BUTKY KOMIIETEHIIIM mepcoHany. KiIro4oBMM YMHHHMKOM YCIIXy € OallaHC MiX
CTpaTerYHUMU UMM OpraHi3ailii Ta MOTEHIIaIOM CIIBPOOITHUKIB, 10 3a0e3medye
ONTUMAJIBHUN JT001p, MOTHBAIlIIO Ta PO3BUTOK JIFOJACHKUAX PECYpPCIB y JAUHAMIYHOMY

€KOHOMIYHOMY CEPEIOBHIIII.
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Knwuoei cnosa: yugposizayis, nocicmuxa, YnpasiiHHA — JIAHYHO2AMU
NOCMAYAHHA, WMYYHUL THmMeleKm, cmitKkicmov Oi3Hecy, yugposa mpaucgopmayis,

KOHKypeHn’ZOC}’IPOMOJfCHicmb

[loBHomacmiTabne BTOprHeHHs Pocii B VYkpaiHy mnpusBeno 10 OKymamii
YACTUHU TEPUTOPIi Ta aKTUBHUX 00HOBMX JIili Ha CXO/1 Ta MIBJAHI. Y TaKUX yMOBax
Mepeka BITYM3HSHUX JIAHIIOTIB TMOCTAYaHHSI TPOJEMOHCTPYBala YiTKi O3HAKH
CTIMKOCTI, OCKIIBKH 3MOIVIa aJanTyBaTHCS Ta PO3BMBATHCH B yMOBax
TypOyJIEHTHUX 3MIH Ta JecTabunizalii, pO3BUBaIOYM MPU IbOMY HANPSIMH BilICbKOBOI
i rymaniTapHoi jorictuka. CydacHe cepeoBUIIE MPOJIOBKYE XapaKTEPU3yBaTUCh
BOJIATWJIBHICTIO, HEBU3HAYEHICTIO 1 Hemepen0adyyBaHICTIO, TOMY JOCIHIIKEHHS
NEPCIEKTHB PO3BUTKY CTIHKOCTI 1 MOAepHi3amii JOriCTHYHHX MPOLECiB €
aKTyaJIbHHUM, OCKUIBKM TIOPYIICHHS a00 3HUIINCHHSA JIOTICTUYHUX JIAHIIIOTIB
CIIpUYMHSE CEPHO3HUM BIUIMB K Ha COIlaJbHY CTaOULIBHICTh, €KOHOMIKY, TaK 1 Ha
000pOHO3AATHICTD Kpainu [5].

Bapro BigzHauuMTH, 10 3 MOYATKOM BIMHU YC1 JIOTICTUYHI JIAHKU BITIYJIH
HACJIAKM TIOMIKO/DKEHHS 1HQPACTPYKTYypH, HECTady TPaHCIOPTY Ta IEepCOHATy.
[Tonpu 1e, ykpaiHChKi KOMMaHIi MPOJEMOHCTPYBAIN aJalTUBHICTh, 3aCTOCYBABIIH
pi3HI aHTHKPHU30Bi1 CTpaTerii, cepell SKUX 3aclyTOBYE€ OCOOJMBOI yBaru cTpaTerisi
uudpoBoro ynpapiaiHHsa. [liarpyHTsaM 118 1 pO3BUTKY CTaB JOCBIJ MaHAEMIi
COVID-19, sxuii akTHBI3yBaB HampsiM MBUIKOI MU(PPOBOi TpaHchopmarlii Oi3HeCy.
Kommanii Bumymieni Oynu mepedTh HAa AWCTAHINIAHI MOJAENI YIpaBIiHHS, IO
JI03BOJIUJIO: TIATPUMYBATH OE3MEPEPBHICTH MISNIBHOCTI, CKOPOTUTH OIOPOKpAaTUYHI
MPOLIETypH, TMPUCKOPUTH YXBAJICHHS PIllleHb, MIABUIIUTH TMPO30PICTh OMepariii y
JaHIorax mocradanas [6]. Lledt gocBig Jomomir MIBHAINE aganTyBaTHCS 0 yYMOB
BOEHHOTO CTaHy.

CyuacHa KOHIICTII151 ungpoBoro CTPATerivHoro yIpaBJIiHHA
TPAHCHOPTHUM KOMILJIEKCOM IPYHTYETHCS HA IHTErpallli IHHOBALIHHUX TEXHOJOT1H
Ha BCIX eTamax YNPaBJIIHCBKOTO MPOLECY Ta Y HaJaHHI TPAHCIOPTHUX MOCIYT.

Oco0nMBO1 yBaru 3aciiyrOBye€ aHadi3 AWHaAMikKu nupoBizauii TpaHCMOPTHOI
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cepu, ajxe piBeHb aBTOMATH3all11 BUCTYIA€ KJIIOYOBUM iHANKATOPOM FOTOBHOCTI
NiAMPUEMCTB 10 BIPOBA/I’KEHHS cTpaTerivHoro uugposoro ynpasiainas. /{axi 3a
nepion 2022-2024 pp. cBiAYaTh NpO MOMiTHEe 3POCTAHHA HU(POBOI iHTerpauii B
YIOPaBITHCHKUX Mpoliecax TPAHCIIOPTHUX KOMIMAaHId. 30KpeMa, 4YacTKa MiINMPUEMCTB,
siki BukopuctoByloTh ERP-cucremm, 30utbmunaca 3 6,2% no 14,6%, 1o
BiloOpakae TEHJCHINIO O ONTUMi3alii BHYTPIillIHiX MpoueciB 1 CTBOPEHHS €IUHOI
inpopmaniiinoi exocucremu. Buxopucranus CRM-cucrem 3pocio 3 2,4% 1o
5,4%, 1o JAEMOHCTPYyE 3MIiLHEHHSI KJIICHTOOPIEHTOBAHOCTI Oi3Hecy Ta
pPO3LIMpeHHs cTpaTeriii B3aemonii 3 puHkoM. HaiiOunpm BimuyTHHMII mporpec
criocTepiraerbcsi y 3acrocyBanHi BI-pimens, vactka sxux mgocsrma 3,2% y 2024
poIli, IO CBIAYUTH TPO 3POCTAHHS POJi aHAJITHKM Ta NPOTrHO3YBaHHA Yy
npouecax ynpapJjinas [3].

Taki TeHmeHuIi 3yMOBIEHI SK 3arajbHOK XBHWJew umudposizamii, Tak i
NPATHEHHSAM MNiIBHINUTH €(PEeKTUBHICTH TIVIBHOCTI B YMOBAaX KOHKYpPeHIii Ta
PMHKOBOI HecTadiibHOCTI. BripoBapkeHHs mUGpoBUX MIAXOIB 10 CTPATETTUHOTO
yIpaBiliHHS (POpPMYyE HOBY MOJIEIb TIJIaHYBaHHS HA OCHOBI JaHUX, /i€ TEXHOJIOT1UHA
IHTETpallis CTa€ pylUIieM 1HHOBAIIIHOTO po3BUTKY. OKpIM LIbOTO, MIAMPUEMCTBA, SAKi
BIIPOBAJIUJIM Cy4acHi MpOMHUCI0Bi pimieHHs Ha 6a3i WMS i TMS-cucteM, MOXYTb
3MIMCHIOBATH WIBHJKE IepeHeceHHs CKJAJACBLKHUX omnepamiid y pasi penokarii.
Hampuxman, 06’ekr miomerw 50 tHc. M?> Moxe OyTH TOBHICTIO IEpPEMIIISHUM
MPOTATOM KUTBKOX JHIB 32 HAasgBHOCTI BIAMOBIAHOI 1HPPACTPYKTYpH, TPAHCIIOPTY Ta
nepcoHaiy [4].

BimzHaunmo, 110 nmepcrneKTUBH pO3BUTKY IU(pOBi3aIlii JOricTHYHOrO OizHecy
JeXaTh y TUIOMIMHI KITIOYOBUX (DakTOpiB: aBTOMAaTH3alii yNpPaBJiHHA JAHIIOTOM
NMOCTa4aHb, 3a0e3ne4eHHs Ki0epOe3nmekn Ta 3axucTy iHGopMaUiiiHUX MOTOKIB;
iHTerpamisi cy4acHUX TeXHOJIOTiH i CBITOBHMX NMPaKTHK, TaKkuX SIK POOOTH3AIliSA
CKJIQJICBKUX TPOIIECIB 1 KOHBEEPHUX CUCTEM; BUKOPUCTAHHS TIMO0KOI aHATITHKH
Ha Bcix etanmax ympapJiHHs [1]. OkpiM IIbOT0 BapTO TaKOX CPOKYCYBATH OKPEMY
yBary Ha 3acTtocyBaHH1 mTyuHoro iHtenekry (LI) y TpancmoptHiit cdepi, mo

BIIKpMBA€ HOBI MOJKJIMBOCTI IS MABUIICHHS e(QeKTUBHOCTI, Oe3meKH Ta
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KOHKYPEHTOCIPOMOKHOCTI i IITPUEMCTB.

Ananiz crpykrypu BropoBamxeHHs IlI-trexnonorii y 2022-2024 poxkax
CBIIUUTH MpPO OOMexkeHe 3POCTAHHS PIBHA LHUQPPOBOi 3pUIOCTI TPAHCIOPTHHUX
KOMITaHii. Hampukian, MamMHHe HaBYaHHS [JIsl aHAJI3y JAaHHX, X049 i
3aymmmiaeTbest  ManonomupenuMm  (0,8% y 2024 p.). Tlomibna TeHaeHIis
CIIOCTEPITAEThCS M Y BUKOPUCTAHHI TEXHOJIOTii aBTOMaTH3alil po6o4uX Npoiecin
(3poctanns 3 1,5% no0 1,7%). OcobauBoi yBaru 3aciiyropye BIPOBa/IKeHHsI PillleHb
Aasi (Pi3MYHOr0 YNpaBJiHHA MAIIMHAMH, YacTka skux 30utemmnacs 3 0,8% no
1,1%. Omxe, TpaHcmopTHa rany3b YKpaiHu nepeOyBae Ha MOYaTKOBOMY eTami
prpoBajukeHHst LI, mo TNOSCHIOETBCA BHCOKOK BapTICTIO PillleHb, OpakoMm
KBaTi(hiKOBAaHUX KaJIPiB 1 HEJIOCTATHHOIO aJaNTOBAHICTIO TEXHOJIOTIH 10 YKpaiHChKUX
peamii. [Ipore no3uTHBHA [IMHAMiIKA Yy OUIBIIOCTI HAaNpsSMIB CBIAYHUTH, IO
TPAHCIOPTHI ~ KOMMAaHii IMOCTYIOBO  YCBIIOMJIIOIOTH CTpaTeriyHy MiHHICTH
IUTYYHOT0 iHTeJIeKTy B ynparimiHHl [4]. BrnuBanHs iHBecTUIli y IHHOBAI[IHHUM
PO3BUTOK JIOTICTUYHOTO O13HECY 3a ONMHMCAHUMU HANpSIMaMH rapaHTyBaTHUME CTPIMKE
BITHOBJIEHHSI 1 PICT EKOHOMIYHOTO TOTEHIllaly, MOJEPHI3allil0 OnepaliiHuX
IIPOIIECIB Ta PO3BUTOK HOBUX C(ep eKOHOMIKHU [2].

BucnoBkn. Orxe, nudpopizamis paguKalIbHO TpaHCPOPMYE JOTICTHIHY
TUSTBHICTh, TIABUINYIOUM €(PEKTHUBHICTh, IPO30PICTh 1 THYYKICTH MPOIECIB.
[arerpaniss ERP-, CRM-, Bl-, WMS, TMS-cuctem ta texnomoriii 11 3abe3neuye
ONTUMI3AIliI0 YMPaBIiHHA, PO3BUTOK aHANITHKKA Ta KIIEHTOOpieHTOBaHOCTI. Lle
JI03BOJISIE TIAMPUEMCTBAM IIBHJIKO aJaNnTyBaTUCSA 10 KPU30BUX 1 BOEHHUX YMOB,
BIPOBAKYBATH IHHOBAI[IIH1 0i3HEC-MOIEI] Ta iIBUIIYBaTH
KOHKYPEHTOCTIPOMOXHICTh. CHCTEMHE BHPOBAKCHHS NHU(PPOBUX pillleHb (HOpMYE
CTIiKI KOHKYpPEHTHI TMepeBard Ta 3a0e3mnedye CTaduil PO3BUTOK JIOTICTHYHOTO

Oi3Hecy.
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YHOPABJITHCHKI HNIJIXOAU 10 ®OPMYBAHHSI EKOHOMIYHOI
BE3INEKHU OPTAHI3AIIIM HA CHCTEMHOMY PIBHI
Knwouosi  cnosa: exonomiuma 6Oe3nexa, opeauizayis, MeHEO’CMeHM,

cucmemHutl nioxio, KOHKYPeHmMOCHPOMONCHICHb.

Exonomiyna Oe3neka opraHizamii BHUCTyNa€ KIIOYOBUM UYWHHHMKOM  ii
KOHKYpPEHTHOI CTIMKOCTI Ta 3JaTHOCTI JO JTOBTOCTPOKOBOTO PO3BHTKY B yMOBax
JMHAMIYHOTO 30BHIITHBOTO CEpeloBHINa. BpaxoByroun cydyacHi acreKkTH rio0aabHOT
HECTaOUTbHOCTI, BOEHHUX 3arpo3 1 KOH(QIIKTIB, ()IHAHCOBUX KpHU3 Ta TMOCUIICHHS
KOHKYpPEHI[li MUTaHHS 3a0e3MedYeHHs] €KOHOMIYHOi Oe3neKku opraHizaiiii HaOyBae
ocoONMBOro 3HaueHHA. ExoHOMIYHA Oe3neka po3MISIIA€TbCA K KIIOUOBa
nepenymoBa  cTaOUTbHOTO  (YHKIIOHYBaHHS ~ OyAb-sKMX  Oprasizaumid , ix
KOHKYPEHTOCIIPOMOKHOCTI Ta 3/aTHOCTI MPOTUCTOSITH BHYTPIIIHIM 1 30BHIIIHIM
pusukam [1, 2]. BogHouac, AMHAMIYHICTH CEPEIOBHINA TOCIOAAPIOBAHHS MOTPeOye
nepexony Bifl pparMEeHTApHOro pearyBaHHs Ha 3arpo3d 10 CUCTEMHOrO MiIXOAY Y
dbopMyBaHHI MEXaHI3MIB YIIPaBIiHHI €KOHOMIYHOIO 0€31EKOI0.

Buknuku, 1mo nocranu nepes YKpaiHO BHACHTIIOK MOBHOMACIITAOHOT BIWHH,
posnoyatoi pd y moromy 2022 p., 3HAYHO aKTYyaJi3ylOTh MOTPeOy y HOBHUX
YIOPABIIHCBKUX IMIJIX0JaX JO 3aXUCTy OI3HECy Bil €KOHOMIUHHMX, (hiHAHCOBUX Ta
iHpopmariinux pusukie [3]. BaximBo He mumre 30epertd  (YHKI[IOHYBaHHS
oprasizamiif y Kpu30BUX YMOBaxX, a ¥ CTBOPUTH YMOBH JIJIsl iX CTaJOrO0 PO3BHUTKY B
micasiBoeHHUH niepion. CaMme TOMy MUTAaHHS IHTErpallii CTPAaTeriYHOT0, OMEePaIliiHOTO
Ta aHTUKPHU30BOTO MEHEKMEHTY y 3a0e3MeueHH] €eKOHOMIUHO1T 0e3MeKn opraHizalii
BUXOJIUTH HA TIEPIIHH TJIaH.

Metoro JOCHIIKEHHST € OOIPpYHTYBaHHSI Ta CHCTEMaTH3allisi Cy4YacHHX
VIOPABIIHCHKUAX MIAXOMIB 10 (popMyBaHHS EKOHOMIYHOI Oe3mekw opraHizailiii Ha
CUCTEMHOMY piBHI, a TaKOX BH3HAYCHHS MEXaHI3MIB iX edeKTHBHOI peamizailii B
YMOBaX 3pOCTaOUMX 30BHINIHIX 1 BHYTPIIIHIX BUKIUKIB.

CucteMHUl TIAX1A B YOPABIIHCHKIA AISUIBHOCTI JIO3BOJISIE IHTETPYBATH

¢diHaHCOBI, BUPOOHMYI, KaApoOBl, oOpraHizaimiiiHi, iH(OpMaliiiHI Ta I1HHOBaIlHI
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acreKTH Oe3NeKu B €JUMHY YIPaBIIHCBKY MOJEJNb, 110 3a0e3nedye LUTICHICTh Ta
KOMIUICKCHICTh ~ yIPaBIIHCHKUX pimeHb [4, 5]. VYmpaBmiHChKI MIXOAH 110
(opMyBaHHA €KOHOMIYHOI O€3MEKM MAIOTh I'PYHTYBAaTUCA Ha MOEJHAHHI KIACHYHUX
MPUHIUIIB MEHEI)KMEHTY 13 CYYaCHHUMH KOHLEMIISIMU CTPATEriuHOrO YIpaBIiHHSA
pHU3UKaMU, aHTUKPU30BOTO MEHEKMEHTY Ta KOHTpOIiHTY. Lle cTBOoproe mepeaymMmoBu
JUISL y3TOJDKEHOCTI I Ha BCIX PIBHSAX OpraHi3alliiHOlI CTPYKTypu Ta 3a0e3rneuye
edeKkTrBHE PYHKIIOHYBAHHS CUCTEMU YIPABIIHHS.

Cuctemy ymnpaBliHHS €KOHOMIYHOIO O€3MEeKOI  opraHizamiii  moTpiOHO
PO3TISAATH K CTPYKTYPOBAaHUHN KOMIUIEKCHUU MPOIEC CTPATETIYHUX, TAKTHYHUX Ta
OTEepaTUBHUX 3aXO/1B, AKI CIIPSIMOBaHI Ha (DOPMYBaHHS 3aXUIIEHOCT] OpraHizaiii Bij
MOKJIMBUX 30BHIIIHIX 1 BHYTPIIIHIX 3arpo3, a TakoX Ha 3a0e3MeYeHHs YHIKaJbHO1
3MATHOCTI MPOTHUCTOSATH 1M B MaiOytHpomy [6]. KitouoBuM  3aBmaHHSIM
MEHEDKMEHTY B 11 cepi MisITbHOCTI € Mo0y10Ba aJaTUBHOI CUCTEMHU YIIPaBIiHHS,
IO 3[1aTHA MO€IHATH MPEBEHTUBHI Ta PEaKTUBHI 3aX0u. /|0 MPEeBEeHTUBHUX 3aXO/1B
OynyTh Hanexxatu: (GOpMYBaHHS KOPHOPATUBHOI KYyJIbTYpH O€3IMEKH, CTpaTeridHe
IJIaHyBaHHA, OUBEpCU(IKaIlisl PU3MUKIB;, a 0 PEaKTUBHUX: aHTUKPU30B1 IPOrpaMu,
CaHalllifiHl 3ax0aM Ta pecTpykTypm3aiis Oi3Hec-nporieciB. IloemHanHs 1ux
CKJIQJIOBUX Yy €IWHE IiIe 3a0e3reuye eeKTUBHE yIPaBIiHHS OpPTraHi3aIli€l0 HaBiTh B
yMOBaxX HEBHU3HAYEHOCTI Ta 3aroCTpeHHA Kpu3oBHX sBuill. llpu 1pomy,
IHCTpyMeHTapiii 3a0e3MeueHHs] €KOHOMIYHOI Oe3NeKH Mae OXOIUIIOBATH CHCTEMY
PaHHBOTO TIOTEPE/HKCHHS PU3UKIB, CTpaTeriyHmii Ta (PIHAHCOBUI KOHTPOJIHT,
BUKOPUCTaHHS  OI3HEC-aHANITUKH, 1HQOpMaliifHUX TEXHOJOTiH Ta 3aco0iB
kibep3axucty. lle B KOMIIIEKCi JO3BOJIIE CBOEUYACHO BHSIBJISTH MOTEHIIINHI 3arpo3u
Ta 3HMKYBATH iX BIUIMB HA JMISUIBHICTH OpraHi3arii.

3a TakuX yMOB Ba)XJIMBOIO BHUCTYIAE POJIb MEHEKEPIB YCIX PiBHIB, SKI MAlOTh
KOOPJIMHYBAaTH yOPABIIHCHKI 3ycwuisi 3 QopmyBaHHS Oe3medHoro Oi3Hec-
CepelloBuIa, CTBOPIOBATH €(MEKTHUBHY CHUCTEMY KOMYHIKAIid B iHGOpMaIiitHOMY
CEepelOBUIIl Ta IHTETPYIOTh 3aXOAU 3 O€3IMeKU Yy 3arajbHy CTPATETiI0 PO3BUTKY
opranizanii. EkoHomiyHa 0Oe3neka npu [bOMY PO3TIISIAETHCS HE SIK BIAOKPEMIICHUMN

HampsiM JASUIBHOCTI, a $K CKJIaJoBa CTpaTeriuHoOro ympamiiHHiA. B ymoBax
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rJI00aJIbBHUX BUKJIUKIB 1 BUCOKOTO PIBHA TYypOYJEHTHOCT! YIPABIIHCHKI MIAXOAH 10
(opMyBaHHA €KOHOMIYHOI O€3MeKM NOBHMHHI IPYHTYBaTUCS Ha IHHOBALIMHOCTI,
THYYKOCTI Ta 3AaTHOCTI JO IIBUAKOTO MPUUHATTS piieHb. Lle 3a0e3nedye He nuiie
BIDKMBAHHS OpraHizamii y CKJIaJHMX YMOBax, aje ¥ ¢opMyBaHHA 11 CTIMKHX
KOHKYPEHTHHUX TMEPeBar K B Cy9aCHUX YMOBaXx, Tak i B MallOyTHbOMY.

Binrak, ynopaBmiHCBKI minxoad 10 (QOpMyBaHHS €KOHOMIYHOT Oe3neKu
oprasizaiii Ha CHUCTEMHOMY pIBHI MarOTh 0Oa3yBaTuCi Ha IUIICHIM MoJenl, II0
OXOILTIOE CTpATeTir0, TAKTUYHI PINICHHA Ta ONEpaTWBHE ympaBiiHHA. Taka Mojaens
BpPaxoBy€ IMHAMIKY 30BHIIIHBOTO CEpPEOBHINA, PU3HKH, HOPMATHBHI YMOBH i
BHYTPIIIHI pecypcu opraxizauii. TUIbKKM 3aBASKA CHUCTEMHOMY 1 IHTEIPOBAHOMY
YIPaBIiHHIO MOXHa 3a0€3MeYUTH CTIHKICTh, THYYKICTh Ta KOHKYPEHTO3/IaTHICTb
oprasizaiiii y JOBrOCTPOKOBII MepCIEeKTHBI.

Takum 9WHOM, MPOBENEHWH aHAII3 JO3BOJSE CTBEPIKYBATH, IO C€KOHOMIYHA
Oesreka opraHizailiii BUCTyIa€ KOMIUICKCHOIO KaTEropi€ro, sika OXOTUTIOE (PIHAHCOBY,
KaJIpoOBy, 1HHOBAIliKHY, 1H(OpMaIlliiiHy Ta MpPaBOBY CKJIaaoBi, a ii 3abe3reueHHs
MOJKJIUBE JIMIIE Ha OCHOBI CHUCTEMHOTO YIPaBIIHCHKOIO MiAXOAY. 3aCTOCYBaHHS
CHUCTEMHOT0 TIAX0y A03BOJISIE€ OpraHi3allisiM He TUIbKH HEUTpasi3yBaTH 3arpo3H, ajie
i ¢dopMmyBaTH KOHKYPEHTHI TIepeBard, CIHOPSMOBaHI Ha CTIMKHA pO3BUTOK 1
IiBUIICHHS aalTUBHOCTI 10 JUHAMIYHOTO CEPEJOBHIIIA.

[Tomanbiri HayKOBI MOIIYKH JOIUIBHO CHPSIMOBYBATH Ha PO3pPOOKY Mojelnei
OI[IHIOBaHHS €KOHOMIUHO1 O€3NeKu OopraHizamiil 13 3acTOCYyBaHHSM Cy4YacHUX
U(POBUX TEXHOJIOTIN, BUBYCHHS B3a€EMO3B 3Ky MK €KOHOMIYHOIO OE€3MEeKOI0 Ta
KOPIOPATUBHOIO COIIaJIFHOIO BIIMOBIIATBHICTIO, IO AACTh 3MOTY MIJBUIIUTH PIBEHb
noBipu 3 OOKy creiikxonaepiB. OdiKyBaHHM pPe3ylbTaTtoM € (QopMyBaHHS
aJaNTUBHUX YIPABIIHCHKHUX ITIXOMAIB, 31aTHUX 3a0€3MEYNTH €KOHOMIYHY Oe3MeKy i
CTaOUTBHICTh YKpAiHCBKMX OpraHi3almiii y JJOBTOCTPOKOBIA TIEPCIEKTHUBI Ta iX

e(deKTHBHY IHTETPAIIiI0 y TI00aTbHI PUHKH.

Chnucok BUKOPUCTAHHUX JIZKEPEJI:



131

1. Aped’eBa O., Tynpuunceka C., Ilomeno O., Aped’er C., Tkauenko T.
Cuctema eKOHOMIYHO1 Oe3neKku B yMoBax TpaHcdopmallii Braaau. MidxcHapoouutl
arcypHan ingpopmamuxu ma mepedicesoi beznexu. 2021. 21 (7). C. 35-42.

2. Patyka N., Khodakivska O., Pronko L., Kolesnyk T., Klymchuk O.,
Kamenschuk B., Zayed N. Approaches to Evaluation of the Agriculture
Competitiveness Level: Empirical Evidence in Ukraine. Academy of Strategic
Management Journal. 2021. Vol. 20, Issue 1. 1939-6104-20-1-703. URL:
https://surl.li/upihbp.

3. Cambopcrka O.10., Knumuyk O.B. HeratupHuii BIUIMB BiiHM Ha 3aiHSTICTh
Ta JOXOIU YyKpaiHUiB. [wHosayiuna exonomixa. 2023. Ne3 (95). C. 63-69.
DOI: https://doi.org/10.37332/2309-1533.2023.3.8.

4. Knumuyk O.B. EkoHOMIYHA CYTHICTh PO3BUTKY IHHOBAI[IHHUX MPOLECIB Y
BUPOOHUIITBI Olonanusa. Bichux acpaprnoi nayku. 2014. Ne 8. C. 62—65.

5. Kmumuyk O. B. Cy4acHi acnieKTd BUKOPHUCTaHHS 1HGOPMAIIHHUX CHCTEM 1
TEXHOJIOT1 B yOpaBiiHHI. bisHec, iHHOBayii, MeHeddHCcMeHm: npobiemu ma
nepcnexmuasu. 360. Te3 gonoriaeit II MixH. Hayk.-ipakT. koH}. Kuis: KIII im. Irops
Cikopcwkoro, Bua-Bo «Ilomitexnika», 2021. C. 170-171.

6. ButBumpka O. JI., Cnusiaceka O. b. OcHoBu GopMmyBaHHS CUCTEMU
VOpaBIiHHA €KOHOMIUYHOI OE3MEeKOI MIANPHUEMCTBA.  VKpaiHcbKull  dcypHan

npukiaonoi  exonomiku ma mexuiku. 2023. Tom 8. Ne 3. C. 251-255.

DOI: https://doi.org/10.36887/2415-8453-2023-3-38.

YK 004.8:004.9:378.147:339.138
Kaneniuenko Anacracis
3n00yBauka BUIIOI OCBITH BiajuieHHs Ne3 Oi3HeC-KOMYHIKAIlil, IpaBa Ta TypU3MY
DaxoBOro KoJeMKy 1HXKEHEP1i, yIPaBIIHHS Ta 3€MJIEBIOPSIKYBaHHS

Jlep>kaBHOTO HEKOMEPIIMHOTO MIANPUEMCTBA


https://surl.li/upihbp
https://doi.org/10.37332/2309-1533.2023.3.8
https://doi.org/10.36887/2415-8453-2023-3-38

132

«/depxxaBuuil yHiBepcutet « KHiBChKHI aBlalliiHUN IHCTUTYT»

HaykoBuii kepiBHuk: ['omeHtok Bita, Bukiiagau BUILOI KaTeropii

MUPPOBA TPAHC®OPMANLIA TA IHTET'PAIIA ITYYHOI'O
THTEJIEKTY Y HABYAJIbHUM ITPOIIEC 3 MAPKETHHI'Y:
MOXJIUBOCTI IJIsI CTYAEHTIB
Knrouosi cnosa: yugposi mexnonoeii, mooeprizayis oceimu, iHmeneKmyaibHi

MexXHON021l, WMYYHUL IHmMeaeKm, Yu@ppoei KOMNnemeHmHoCmi.

Y XXI cromiTTi 1iudpoBi TEXHOJOTIi CTalOTh OCHOBOK MOJIEpHI3aIlli OCBITH,
30kpemMa y cdepi MmAroToBkH MaiOyTHiIX Mapkertosori. ITyuyHuid iHTENEKT
BIJIKpUBA€E HOBI MOXJIMBOCTI JIJI1 PO3BUTKY HABUYAJILHOTO MPOIECY, AKE JI03BOJISE
MOETHATH aKaJeMiuyHi 3HAHHS 3 TPAKTUYHUMHU IM(GPOBUMH HABHUYKAMH, SKi €
KJIIOYOBUMHU Y CYy4aCHOMY MapKETHMHTOBOMY cepenoBuilli [1]. AKTyalbHICTh TeMHU
3yYMOBJICHA MOTPeO0I0 y GOpMYyBaHHI Y CTYJICHTIB IIU(PPOBUX KOMIIETEHTHOCTEH, 110
BIJIMOB1/IalOTh BUMOTAM PUHKY TIpalll Ta TEeHIEHIIsM Iudposizaiii ekoHOMIKH [2].
CydJacHi KOMIIaHi1 OYIKYIOTh BiJl BUITYCKHHUKIB HE JIUIIE TEOPETUYHOI MATOTOBKH, a U
3IaTHOCT1 IIBUAKO OPIEHTYBATHUCA Y HOBUX HHU(POBUX IHCTPYMEHTAX, aHAII3yBaTH
BEJIMKI MAaCUBHU JaHUX, MPALIOBATH 3 aBTOMATH30BaHUMHU CHUCTEMaMH Ta CTBOPIOBATH
IHHOBAIIITHI MapKETUHTOBI pieHHs [3].

Mera [AOCHIIKEHHS TIOJNSITa€ y BHBYCHHI MOMIJIMBOCTEH BHKOPUCTAHHS
IHCTPYMEHTIB IITYYHOTO IHTEIEKTY B OCBITHBOMY MpOIECi MIATOTOBKH ManHOyTHiX
MapKeTOJIOTIB 1 po3poOIli MmiaxonaiB A0 (GopMyBaHHS y HUX Cy4aCHUX IH(PPOBUX
HaBUYOK 1 KOMIIETCHTHOCTEH [1; 2].

PesynpraTamMu OCHiTKEHb BCTAHOBJIECHO, IO IHTETpAIlis IHTENEKTYaTbHUX
TEXHOJIOTI y HAaBYAIBHUI MPOIIEC CIPUSE MiIBUIICHHIO €)EKTUBHOCTI Ta THYYKOCTI
ocBiTHROTO cepenoBuiia [1; 4]. OgHUM 13 HAUNEPCTIEKTUBHIIITUX 1THCTPYMEHTIB € Yart-
00TH, sIK1 37JaTHI BAKOHYBAaTH (DYHKI[IIO «BIPTyaJIbHUX HACTABHUKIBY 1 3a0€3MeuyBaTu
CTyIeHTaM IUBHJAKUW JOCTyNml J10 HeoOxigHoi 1Hdopmalii, I1HIUBIAYyalbH1

KOHCYJIbTallll, HaraJyBaHHsl MPO 3aBAaHHA YU J€IJIAHU Ta MOCTIMHUN 3BOPOTHHIA



133

3B’s130K [1; 5]. Lle no3BoJIsg€ He nHuIlle MepCOHANII3yBaTH HaBYaHHs, a i MIATPUMYBaTU
JUCHUIUTIHY T4 MOTHUBAIIIIO 10 CAMOCTIHHOT pOOOTH.

3HAYHUH MTOTEHITIAT Ma€ BUKOPUCTAHHS T€HEPATUBHOTO IMITYYHOTO IHTEIEKTY Y
CTBOPEHHI1 HAaBYaJIbHUX 1 MapKeTUHroBux MarepiaiiB [5]. CTyaeHTH MOXYThb
MPaKTUKYBATH HAMHCAHHS pPEKIaMHUX TEKCTIB, PO3POOKY CJOraHiB, CTBOPEHHS
BI3yaJlbHUX OaHEpiB YW HaBIThH ClLEHapiiB BiaeoposukiB. Lle BiakpuBae mpoctip s
KpEaTUBHOCTI, (POpMy€e HAaBUYKH POOOTH 3 CYyYaCHUMH HU(DPOBUMHU 1THCTPYMEHTAMH 1
rorye ManOyTHIX (axiBIIB JO BUKOHAHHA peajbHUX 3aBJaHb Yy MpodeciiHii
isIbHOCTI [3].

OxpeMoi yBaru 3aciyroBye IOsSiBA HOBUX OCBITHIX (opmaTiB. MiHI-KypcH y
dopmati kopoTkux Bimeo (short video), moakacTH Ta IHTEPAKTUBHI KapTKU
3a0e3MeYy0Th MOKIJIMBICTh HIBHIKOT'O 1 3py4HOTO 3acBO€HHS 3HaHb [4; 5]. Bouu
BIJINOBIJIaIOTh CTHJIIO CIOXKMBaHHS 1HQoOpMaIli MOJOAA0, pOOJISATh HaBYAIBHUN
nporec OUTBII JUHAMIYHUM Ta JO3BOJIAIOTH CTYJCHTaM MOBEPTATHUCS O MaTepialy y
3pydyHudl vac. Taki MiAXOAW TOEIHYIOTh aKaJeMIidYHUH 3MICT 13 MIPaKTHUYHOIO
I[IHHICTIO, CIIPUSIIOYN PO3BUTKY HABUUOK CaMOOCBITH [2; 5].

Comianbai Mmepexi TikTok ta YouTube Shorts HaOyBaroTh 3HaUE€HHS HE JIUIIE
SK KaHaJu TOIIMPEHHS HaBYAJIBHUX MaTepiajiiB, a W SK MalgaHYMKWA JJIA aHaJi3y
MapKeTHHTOBHX TpeHIiB [3; 5]. JlocmimKeHHS MOMYISIpHUX BiZc€0, BUBUCHHS peaKIlii
aynuTopii, po30ip KEHUCIB yCHINTHUX PEKIaMHHUX KaMIaHId JTO3BOJIAIOTH CTYACHTaM
dbopMyBaTH aHATITHYHE MUCICHHS Ta KPUTHYHO OIIHIOBATH aKTyaJlbHI IHCTPYMEHTH
npocyBaHHA [4; 5]. 3aBOSKM 1IbOMY OCBITHIN Tpoilec HAOIMKAETHCS 1O peaTbHUX
YMOB po6oTH y chepi MapKeTUHTY, Je IMUQPPOBI KOMYHIKAIli BIAITPAIOTh KIIOYOBY
pOJIb.

BaxxnmuBuM HampsMoM € IHTErpallis MTYYHOrO IHTEIEKTY Y pOOOTYy CHUCTEM
yrnpasiinas HaBuaHHsM (LMS). Taki mmatpopmu, sk STRUM Bim Genesis,
J03BOJITIOTE  (JOPMYBaTH  IHAWBIAyalbHI TPAEKTOPii PO3BUTKY, aBTOMATHYHO
MIJAITOBYBAaTH CKJIQAHICTh 3aBlaHb, BIICTE)KYBAaTH YCIIMIHICTh CTYJACHTIB 1
dbopMyBaTH aHaANITAYHI 3BITH 1J1s BukjiangadiB [1; 2; 5]. Lle crpusie miaBUILEHHIO

SIKOCT1 OCBITHBOTO MPOIECY, PO3BUTKY BIAMOBIAAIBHOCTI 32 BJIACHI pe3yJbTaTH Ta
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dbopMyBaHHIO HABHYOK CcaMOOprasizaiii, 00 € BaXKIMBUMHU [JIsi MaillOyTHIX
MapkeToJioris [3; 4; 5].

OTtxe, 1HTErpauis WTYYHOIO IHTEJIEKTY Y CHCTEMY MIATOTOBKM MapKETOJIOTB
HE OOMEXY€eThCs JIMILE aBTOMAaTH3alll€l0 HABYAIBHUX 3aB/IaHb, a CTBOPIOE SIKICHO
HOBE OCBITHE CEpEJOBHILE, OPIEHTOBAHE HAa IHAWBIAyalbHI MOTPEOM CTYIEHTIB 1
3anuti puHKY mnpaui [1; 5]. Lle mo3Bosise moenHaTH TpaauLIdHY aKaJAeMIuHY
HiArOTOBKY 3 (hOPMYBaHHSIM IM(PPOBUX KOMIIETEHTHOCTEH, 110 3a0e3reyye BUCOKY
KOHKYPEHTOCIIPOMO>KHICTh BUMYCKHUKIB [2; 3; 5]. V mnepcneKkTHBI BUKOPUCTAHHS
IHTEJNIEKTYyaJIbHUX TEXHOJIOTIH Yy HaBUYaHHI CHPUSATUME HE JUIIE MABUILIEHHIO
€(eKTUBHOCT1 OCBITHBOTO MPOIECY, a i (HOPMYBaHHIO MOKOJIHHA (haxiBIIiB, 3IaTHUX

alanTyBaTHCS JI0 MIBUIKUX 3MIH y II00aIbHOMY IIMPpoBOMY cepenouiili [4; 5].
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J3eBenrok Mapuna
KaHAUAAT IOPUANYHUX HAYK, JOICHT, JOLUEHT Kadeapu myOIiuyHOro yrnpaBiiHHS Ta
MEHEKMEHTY
BiHHMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina

Koiro0nHCHKOro

NPUMHUPEHHSA CTOPIH B AIMIHICTPATUBHOMY IPOIIECI:
BUKJIMKHU TA ITEPCIIEKTUBUA
Knwouosi  cnosa: incmumym npumupenns cmopin, mediayis, apbimpaoic,

AOMIHICMpamueHull npoyec.

AKTyaJbHiCTh. AJIMIHICTpaTHBHE CYJOYMHCTBO TMOKJIMKAaHE 3a0e3nedyBaTH
3aXHUCT MpaB, CBOOO/ 1 3aKOHHUX IHTEPECIB YYACHUKIB MyOI1YHO-TIPABOBUX BITHOCHUH.
BoaHouac cydacHi TeHAEHIIT PO3BUTKY IMPABOBOI CUCTEMH YKpaiHH, IHTErpaumis y
€BPOIEHUCHKUI TPABOBUIl MPOCTIp Ta TMOMIMPEHHS albTEPHATHBHUX CIIOCOOIB
BupimeHHs crnopiB (ADR) migkpecioTh BaXIWBICTh BUKOPHUCTAHHS IHCTHTYTY
OPUMHUPEHHS CTOPiH Yy aJMIHICTpAaTUBHOMY Tipoueci. Po3risy mpuMupeHHs sk
J0JIAaTKOBOTO MEXaHI13MYy BPETYJIIOBAHHS CIIOPIB CTa€ BAXJIMBUM MUTAHHAM IS
MIOTAJTBIIIOTO PO3BUTKY €()EKTUBHOT'O Ta CYYaCHOT'O aJMIHICTPATUBHOTO CYJOYMHCTBA
B Ykpaini. [lutanus npuMuUpeHHs! CTOPIH aKTUBHO JOCTIIKYIOThCSI BITYU3HSIHUMU Ta
3apyOlKHUMHM  HAyKOBIIIMH, SKI aKIIEHTYIOTh yBary Ha IEpPCIEKTHBHOCTI
3aCTOCYBaHHS IILOTO  IHCTUTYTy B  QJAMIHICTPAaTUBHOMY CYJOYMHCTBI  Ta
MIAKPECTIOITh 1X 3HAYCHHS [JIS MIJBUIIEHHS €(QEKTUBHOCTI 3aXHUCTYy TMpaB Y
myOIiYHO-IPAaBOBUX BiTHOCHMHAX. MeTOI0 JOCHII)KCHHSI € BUBYEHHS 1HCTUTYTY
MPUMHUPEHHSI CTOPIH y aIMIHICTPATUBHOMY TIPOIIECi, BU3HAYCHHSI OCHOBHUX BUKJIMKIB
HOTO 3aCTOCYBaHHS Ta OKPECJCHHS TEpPCIEeKTHB PO3BUTKY I[LOTO MEXaHI3My B
YMOBaX Cy4acHOTO aJIMiHICTPATUBHOTO CY/IOUYMHCTBA Y KpaiHH.

Crnig BpaxoByBaTH, IO MPUMHUPEHHS SK TPOIEC 1 pe3yiabTaT IPYHTYEThCS Ha
nonoxxeHHsx Konctutyiii Ykpainu (ct. 3, 8, 13, 15, 19, 21-68 Ta iHII1 TOJI0KEHHS),
aKTax MDKHapOJHOro mpaBa, 30kpeMa KoHBeHIII Mpo 3axuCT MpaB JIOJUHU 1

OCHOBOMOJIOkKHUX cB0OOA Ta mpaktuil €CILI, saxi 3a0e3neuyroTh 3aXUCT MpaB 1
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CB0O0O1 JIIOAWHU B YKpaiHi Ta crellaJlbHOMY 3aKOHOAABCTBI, MIJ3aKOHHUX aKTaX, 10
BU3HAYAIOTh TOBHOBAXKCHHS OpraHiB MyOJIYHOI CIyXKOU — CTOpIiH MYyOJIIYHO-
npaBoBux cnopiB. KACY, 30kpema crarti 190 Ta 262 nepeadadaroTh MOMKIUBICTD
CTOpIH BpEryJIOBaTH CIIp MIJISAXOM B3aEMHHUX IMOCTYNOK Ha Oynb-sKid cranaii
CYJIOYMHCTBA, & TAKOXK IIiJT Yac BUKOHAHHSA pimeHHs. Cy/ 3aTBEPIKYE YMOBH TaKOTO
MIPUMHUPEHHSI CBOEIO YXBAJIO0, SIKa MPUITMHSE TIPOBA/HKCHHS Y CIIPaBi, SKIO BOHU HE
cyrepeyaTh 3aKOHY Ta HE MOPYLIYIOTh IIpaBa TpeTix ocid [2].

OnHuM 13 HaMBIZOMINIMX 1 BOJHOYAC HaledEKTUBHIMIMX CIIOCOO0IB MUPHOTO
BPETYJIIOBaHHS CIOPIB € MeJlallis — MePEeroBOPHUINA MPOIIEC 32 YUACTIO HEUTPAIbHOTO
MOCEPEHUKA, 10 CIPHUSE JTOCATHEHHIO B3a€MOBHTiHOTO pimieHHs [3]. Memianis
BUPI3HAETHCS TOOPOBUIBHICTIO, KOH(IACHIIIHICTIO Ta BUCOKOIO PE3yJIbTaTUBHICTIO, a
TaKOX J03BOJISIE CTOPOHAM 30€perTd KOHTPOJIb HaJ MPOIECOM i pe3ynbraTtoM [6]. Y
chepi myOmiYHOrO ympaBiiHHA (B aJAMIHICTPATUBHOMY MpOIECi) Memiallis MOxKe
aKTMBHO 3aCTOCOBYBATHChH [IJIi BPETYJIOBAaHHS CYNEPEYOK MDK: Jep:KaBHUMU
opraHaMu (Harmp. MDKOCOOHCTICHI Ta TPyAOBI KOH(JIIKTH), TPOMAJICHKICTIO (HAIp.
Opy HaJaHHI Jep>KaBHUX TOCIyT), Oi3HecoM (Hamp. NUTaHHS JILEH3yBaHHS
roCTOJIapChKO1  JISJIBHOCTI, TOIIO) Ta MDKHApPOJHUMM TapTHepaMu  (Hamp.
MDKIEp)KaBHI KOH(IIIKTH), B cdepl MICIEBOTO CaMOBPSIyBaHHS: MPU BHUPIIICHHI
KOH(JTIKTIB 3 TpOMaJ010 (Hamp. 3eMeJIbHI CIIOpH, OYIIBHUIITBO, OFOKET ydacTi), IpU
BUpIIIEHH] BHYTPIIIHIX KOHQIIKTIB (Hamp. MDK JenyTaTamu, IMpaliBHUKaMU
BUKOHABYMX OPTaHiB, KEPIBHUKAMU KOMYHAJIBHUX MIAIPUEMCTB TOIIO), IPH y4aCTi Yy
CTpaTeriYHOMY IJIaHyBaHHI (Hamp. 1S dacuiiTamii KOMyHIKaIil MK MEIIKAHISIMH,
0i3HECOM 1 BIQJ0I0 MpU PO3poOIll MICIEBUX MPOrpaM T a CTPATETil PO3BUTKY), Y
COIANIBHUX CIIy»)0ax (Hamp. y crhpaBax MIOJ0 OIMIKK Haa MITbMH, KOH(IIKTIB Mix
CIM’SIMH Ta IHIIUX CIIOpaX 3a yd4acTi MYHIIUIIAJbHUX CTPYKTYyp) Tomio [7, c. 116-
117].

Bapto 3BepHyTH yBary, mo aepxaBa CTHMYJIIO€ BUKOPUCTAHHS I03aCYIOBOTO
BpEryJIIOBaHHS CHOPY ILIAXOM 3aCTOCYBaHHsI Meniaiii Ta noseprae 60% cynoBoro

300py, CIUIAY€HOTO MPH IMOJaHHI MO30BHOI, amesaIiMHOTO a00 KacalliifHOi CKapru

[9].
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KiouoBuM  BUKIMKOM — €(EKTHBHOTO  I03aCyJOBOTO  BPETYNIOBaHHSI B
aJAMIHICTPATUBHOMY CYJOYMHCTBI € HM3bKa TOTOBHICTh YYACHMKIB JI0 M03aCyI0BOIO
BpEryJIIOBaHHS CIOpIB, aJke Oararo TpoOMaJsH OYIKYIOTh BIJ Cydy caMme
«OCTaTOYHOTO» PILIEHHS, HE JOBIPAIOYM MPUMHUPEHHIO SIK J11€BOMY IHCTPYMEHTY.
Hu3zbkuii piBeHb MpaBOBO1 00I3HAHOCTI TPOMAJSH Ta BIICYTHICTh HAaBUYOK BEJEHHS
MIEPEroBOPIB YaCTO HE J03BOJISAIOTH €(EKTUBHO 3aXMINATH CBOI 1HTEpPECH Tij 4ac
memianii. 3 1HImIOro OOKYy CyO0’€KTH BJIaJHUX ITOBHOBa)XEHb TAaKOX HE 3aBXIU
pO3TIIAIal0Th TPUMHUPCHHSI SK YacTUHY e()EeKTUBHOTO BpsayBaHHA. Jlo Toro x
BIJICYTHICTh YHI(IKOBAaHUX MIAXOJIB Ta BHYTPIIIHIX MpOLEAYyp UIOJ0 Yy4YacTi B
Mefialii 3 00Ky JAep)KaBHUX YCTAaHOB MPHU3BOJUTH A0 (HOpPMaIbHOTO ab0 MaCHUBHOTO
CTaBJICHHS JO IBOrO MexaHi3My [4]. [HCTUTYT NMpUMUPEHHS y aJIMIHICTPATUBHOMY
CYJIOYMHCTBI Ma€ 3HAYHWUN TOTEHINAJ, JUIS JOCSATHEHHS SKOTO Ba)KJIMBO PO3BHBATH
NPaBOBYy Ta IHCTUTYIIHHY ©0a3y JUI1 3acCTOCYBaHHS aJIbTCPHATUBHUX METOJIB
BUPIIICHHS CTOPIB [5], MOKpalMTH HaBYaHHS CyO’€KTH BIAJHUX IMMOBHOBAYKEHB,
CYIJIIB Ta MEIaTOPiB, a TAKOXK MPOBOJAUTH PO3’ ICHIOBAILHY POOOTY cepell YIaCHUKIB
cyaoBoro mnpotecy [8, c. 115].

BucnoBku. Orxe, eheKTHBHE BIPOBAIKCHHS IHCTUTYTY MPUMUPEHHS B
aMIHICTPaTUBHOMY IIPOIIeCi MOTpeOdy€e HE JIMIIIe HOPMATUBHOTO YAOCKOHAICHHS, a
CUCTEMHOT0 PO3BUTKY IHCTUTYIIHHOI 0a3u Ta yHiIpIKOBaHUX TPOLEAYP Y4acTi
Jep)KaBHUX OpraHiB. BaXJIMBUMHU € TakoXX IiJABHINCHHS KBamidikaiii CyamiB 1
MeJiaTopiB, a TAaKOXX aKTHBHA PO3’sSICHIOBAJIBHA Po0OOTa cepejl YYaCHUKIB IPOIECy
st GOpMyBaHHSL OBIPU JO adbTEPHATHBHUX CHOCOOIB BHpINIEHHS cropiB. Jluiie
KOMIUJIEKCHUN 1 I[UIECTIPIMOBAHMM TMiAXiJA TO3BOJUTH peaji3yBaTd MOTEHIA
MPUMHUPEHHS K JIIEBOTO0 MEXaHI3MY CYYacHOTO aJMiHICTPAaTHBHOTO CYJIOYHMHCTBA B
VYkpaiHi.
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3100yBauKa BUILOI OCBITH (DaKyJIbTETy MpaBa, MyOJIYHOTO YIPABIIHHA 1
MEHEKMEHTY
BiHHMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
KouroOuHcbkoro
HayxkoBuii kepiBuuk: [Ipsamyxina Harasisi, TOKTOp EKOHOMIYHUX HaYK,
npodecop, npodecop kadeapu myOaIYHOTO YIPABIIHHS Ta MEHEKMEHTY
BiHHUMIIBKOTO JE€p>KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeH1 Muxaiina

Komro0uucsKoro

BIIJIMB TEXHOJIOTTH HITYYHOI'O IHTEJEKTY HA PO3BHUTOK
ATPOBI3ZHECY B YKPAIHI
Knrouosi cnosa: wmyunuti inmenekm, acpobiznec, mexuosnoeii, iHHo8ayii,

azpocexmop.

Arpo0i3HeC € OJIHIEI 3 KIFOYOBUX Tally3el €KOHOMIKM YKpaiHM, OCKUIbKU
caMe CUIbChKE TOCIOAApCTBO 3abe3leuye 3HAYHY YACTUHY EKCIOpTy Ta
IIPOJIOBOILYOT Oe3neku jeprkaBu. ChOTOHI arpapii MpaimrTh Y CKIaJHUX YMOBaX:
PU3HKH, TOB’si3aHI 3 BOEHHUMH MJiSIMH, 3pPOCTaHHS BapTOCTI pecypciB, AedimuT
po60YO0il CHIM Ta KIIMAaTU4YHI 3MIHM 3MYIIYIOTh ITYKaTH HOBI IUISXH ITiABUIICHHS
edexktuBHOCTI. OOHUM 13 TaKUX IHCTPYMEHTIB € TEXHOJIOTIi IITY4YHOTO IHTEIEKTY
(II), sxi AO3BOJAIOTH MINBHINYBATH TPOIYKTHUBHICTH, MPOTHO3YBATH PHU3UKH Ta
3HIDKYBaTH BUTpaTH. Biatak gocmimkenHs BBy Il Ha po3BUTOK yKpaiHCHKOTO
arpocekTopy HabyBae 0COOIMBOI aKTyaIbHOCTI.

Pomp I y cydacHOoMy Oi3Heci € BH3HAYaIbHOIO. AITOPUTMHU 3AaTHI
aHaNi3yBaTH BEIWKI MACHBH JaHUX, T[EPCOHAII3ZYBATH PEKJIAMHI TPOMO3UIIii,
BIJICTEKYBATH MPOJAXKI Ta 3AIMCHIOBATH MPOTHO3YBaHHS. 3POCTAE€ TAKOXK 3HAYCHHS
MalMHHOTO HaBuaHHs (machine learning), sike 3aCTOCOBYIOTH JJisi aHAII3y TEKCTIB,
300paxeHb, aBTOMaTHU3aIlli MPOIECIB Ta MEPCOHAII3alllil CEPBICIB. AKTyaJbHUM CTa€

BIIPOBAJI>)KEHHSI ITUX TEXHOJIOT1H 1 B arpolpoOMHUCIOBOMY KOMILIEKCI [1].
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ITy4yHuid 1HTENEKT, MallMHHE HaB4YaHHS Ta 1HTepHeT peued (IoT), ski
3a0e3MevyloTh aJIrOpUTMU JaHUMHU Yy PEXHMI pEaJbHOTO Yacy, CIPHSIOTh
MIJBUIICHHIO €(EeKTUBHOCTI TOCMOAAPCTB, YPOXKAMHOCTI KYyJIbTYp 1 CKOPOYEHHIO
Butpart. 3rigHo 3 a”amitukoro OOH, go 2050 poky HaceneHHs IJIaHETH 3pOCTe Ha 2
MJIpJ OCi0, 0 BUMaratuMe 30UIbLIEHHS BUPOOHMIITBA MPOJYKTIB XapyyBaHHsS Ha
60% [3]. 3a ominkamu Ciy>KOM €KOHOMIUYHHMX JOCIHI)KeHb MiHICTEpPCTBA CUTBCHKOTO
rocniogapcta CIIIA, BupolyBaHHs, nepepoOkKa Ta JIOTiCTUKA MPOAYKTIB XapuyBaHHs
omiHoeThess 'y 1,7 TpmH momapiB mopiuno. Il Ta mamumHHE HaBYaHHS MAalOTh
NOTEHITia)T ISl 3aJ0BOJICHHS 3pOCTAIOYMX IJIOOATBbHUX TOTpPed y TPOAYKTax
XapuyBaHHS MPOTATOM HACTYIHUX ACCATHIITS [1].

VY mikHaponnii npaktuii (CHIA, [3paine) TexHOIOTr1i TOUHOTO 3eMIIepOoOCTBa,
aBTOMAaTHU30BAaHOTO 3pOIICHHS Ta MOHITOPUHTY TIOJIB 3a JOMOMOTOI0 JPOHIB
BUKOPHUCTOBYIOTHCS BJKe JIaBHO. B YkpaiHi iX mmpoke BIpoBaKeHHs niepedyBae Ha
MIOYAaTKOBOMY eTami 4epe3 (iHaHCOBI Oap’epu Ta HEIOCTAaTHIN PO3BUTOK HHUQPPOBOT
1HGPACTPYKTYpH B CUIBCBKMX perioHax. BogHouac iCHye 3HAYHWUNA TOTEHIIAN IS
3pOCTaHHS: aJianTallis M>KHAPOJIHOTO JOCBIY MOXE CTaTH KaTali3aTOpOM PO3BUTKY
arpoceKTopy.

Bitumsnsani npukiangu BupoBampkeHHs 111 Bxxe neMoHCTpYIOTh €(DEKTUBHICTD:
65m3bpK0 22% arpapHUX KOMIIaH1i 3aCTOCOBYIOTh MOTO JIJIsi MPOTHO3YBAaHHS XBOPOO 1
MKiTHUKIB. Ha OCHOBI CYNyTHUKOBHUX 3HIMKIB Ta JaTYHMKIB CTBOPIOIOTHCA KapTu
BPOKaHOCTI, MPOTHO3YIOThCSI PUHKOBI IiHU. Y rocmomapctBi «Jlpyx0a» mpairtoe
obmpuckyBau, sikuii 3aBngku 11 po3miznae Oyp’sitHu Ta 00poOIIsLe nuIe HEOOXITHI
TUISHKY, 3HIDKYIOUM BHUTpaTd Ha repOimuan. Po3BUBaIOTBCS TaKOX CHUCTEMU
«PO3YMHOTO» 3pOILICHHS, IO KOHTPOJIOIOTh BOJOTICTh IPYHTY 1 JIO3BOJISIFOTH
€KOHOMHIIIIE BHKOPUCTOBYBATH BOAY [2].

3acrocyBanHs LI oxomioe Takox O€3MEKOB1 aCIEKTH: BIACOCTIOCTEPEKECHHS 3
€JIEeMEHTaMH PO3MI3HABAHHS JJIA 3aXHCTYy BpPOXKAKO Bl KpaaDKOK, MOHITOPUHT
3I0pOB’Sl TBapHWH, aBTOMarTH3alito podotu eneBaropiB (mpuxiang KMZ Industries),

BIPOBAKEHHS YaT-00TIB i1 B3aeMOJIl 3 KiieHTamH, BuKopuctanHsa RFID-
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texHosorii Ta loT nns KOHTpPONIO AKOCTI MPOAYKLII Ta BiICTEXKEHHS JIAHLIOTIB
rnocra4yaHss [2].

OcHoBHuME Oap’epamu BropoaxeHHs LI B arpocekTopi YkpaiHu € BHCOKa
BapTICTh TEXHOJIOT1H, 10 0OMEXKY€E iX TOCTYIHICTh JAJIA MajuX 1 cepeaHix ¢pepmepis,
HecTaya KBaji(iKOBaHUX KaJPiB Ta CIAOKUN PO3BUTOK HUPPOBOI IHPACTPYKTYpPH.

OTXe, TEXHOJIOT1I IITYYHOTO 1HTEJIEKTY BXKE ChOTOHI CIIPUSIOTH MIABULIEHHIO
eekTUBHOCTI arpoOizHecy YKpaiHHM, 3HWKEHHIO BUTpPaT Ta 3MIIHCHHIO
KOHKYpEeHTOCIIpoMOKHOCTI. [lompu HasiBHI 0ap’epu, NEPCHEKTUBH PO3BUTKY
3QIMIIAIOTECA  3HAYHMMH. X  peanizamis noTpeOye iHBECTHULH, JepsKaBHOI
HiATPUMKH, PO3BUTKY LUPPOBOI IHPPaCTPYKTypH Ta CUCTEMHOT MIATOTOBKHU (DaxiBIIiB

1u1s upokoro BripoakeHHs I B arpapHoMy cekTopi.
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HOBITHI TEHJIEHIIII PO3BUTKY MYBJIYHOI'O YIIPABJIIHHS TA
AIMIHICTPYBAHHSA B YMOBAX BOEHHOI'O CTAHY
KinrodoBi cnoBa: mnyOniyHe yIpaBiiHHS, BO€HHMM CTaH, UUQpPOBI3aIlisd,

aJanTUBHICTh, €EBPOIHTErPALLis.

CydacHa cucrtemMa MyOJIIYHOTO YHpaBliHHSA B YKpaiHi nepeOyBae y cTaHi
rIMOoKOo1 TpaHcopMallii, 0 3yMOBJIEHA BIUIMBOM BOEHHHUX il Ta TPUBAIOIO TIEIO
IPaBOBOTO PEXKUMY BOEHHOTO CTaHy. 30poiiHa arpecis cTBOpuia Oe3mpereeHTHI
BUKJIMKM JJI1 OpraHiB BJaJaM, AKI 3MYIIEHI AISTH B YMOBax NOCTIMHHX PHU3HKIB,
00MEXEHOCTI PEecypciB Ta 3pOCTAIOUOr0 CYCHUIBHOTO 3aluTy Ha €(EeKTUBHICTH 1
IPO30PICTh YNPABITIHCHKUX PIllICHb.

Boennuii cTaH BHCYHYB BHMOTY JIO TPaBOBOi CHUCTEMH JiSITH THYYKO, IIOO
3abe3reunt  Oe3mepepBHY  poOOTy  IHCTUTYIIH,  CTIMKICT  MICIIEBOTO
CaMOBPSITyBaHHS 1 MIATPUMKY J1JI0BOT aKTUBHOCTI PET10HIB.

Meta aocjizKeHHsl TIOJISArae y BU3HAYCHHI HOBITHIX TEHICHIIH PO3BUTKY
nmyOJIIYHOTO YIIPaBJIiHHS Ta aJMIHICTPYBaHHS YKpaiHU B yMOBaX BOEHHOTO CTaHY.

AJanTUBHICTH MpaBa BU3HAYAETHCS SIK 3[IaTHICTh MPABOBOT CHUCTEMH IIBUIKO
pearyBaTd Ha JWHAMi4HI 3MIHM 30BHINIHBOTO CEPEIOBHUINA, TPAaHCHOPMYIOUYH CBOI
IHCTUTYTH, TPOIEAYpH Ta MEXaHI3MH peryiatoBaHHa. I[IpaBoBa enacTHYHICTH
3abe3rneunia eeKTuBHE (PYHKIIIOHYBaHHS IMyOJIYHOTO YIPaBIIHHSA B YMOBaxX BifHH,
OCKUTHKHU JI03BOJIMJIA OMITUMI3YBAaTU MPOIEAYPH YXBAJICHHS PIIICHb 1 IEHTPaTi3yBaTH
MOBHOBA)XCHHS Ha perioHasbHOMY piBHI [1]. BomHouac amanTuBHE yHpaBiIiHHS HE
O3Ha4Ya€ BIAMOBH BiJ TMPUHIUNY 3aKOHHOCTI, a HaBMaku — THependayae
30amaHCOBaHE TOEIHAHHS TMPABOBUX TapaHTIN 1 THYYKOCTI YNMPaBIIHCHKHUX PIIICHb
[2].

3rigHo 13 3akoHoM Ykpainu «lIpo mpaBoBuii pexxum BoeHHOTO cTaHy» Ne 389-
VIII Big 12.05.2015 p. [3], aepkaBa cTtBopmia 351 BIMCHKOBY aaMiHICTpaIlito, IO

3a0€3MeUnsIo €IHICTh KOMaH/IyBaHHS 1 CTaOUIBHICTh Y KPUTUUYHHUX CUTYAIIIsIX.
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[enTpanizailis mpoueciB YHIpaBIiHHS MiJl 4ac KpU3 MiJBUINYE €PEKTUBHICTDH
pillIeHb, 3MEHIIY€E PU3MKK AYyOJIOBaHHA (YHKLIM 1 MOCHIIOE KOOPJIMHALIID MIDK
piBHsIMU Biaau [4].

Hudposizaiis Ta po3BUTOK €-BPsSIAYBAHHS CTAJIM OAHUMH 3 HAaWBAKIUBIIINX
HampsMIB ajanTanii myOJIidYHOro yHpaBiiHHSA YKpaiHM A0 yMOB BOEHHOI'O CTaHy.
KirouoBy pons y nudpoBiit Tpancopmariii 1epxxaBHUX MOCIYT BiIIrpae eKocucTeMa
«is» — enuHM mopTai, MO CTaB UEHTPAIBHOIO TUIATHOPMOIO MyOITYHUX CEPBICIB:
OTPUMaHHsI BIMCHKOBO-OOJIIKOBOTO JOKYMEHTa, peecTpalis Oi3Hecy, TIpaHTOBI
nporpamu «ePo0oTa» Ta KOMIIEHCAIlisl 3a MOMIKOKEeHE/3pyIHHOBaHE )KHUTIO y Mekax
«eBigHoBieHH [5].

Opnum 13 HallycHIIHINIMX MPUKIANIB € cuctema Prozorro, sika 30eperiia
(GyHKIIOHYBaHHS HaBITh Y MEPi0]l aKTUBHUX OOMOBUX 1.

B ymMoBax BOEHHOTO CTaHy cHcTeMa IMyOJiYHOI CITy)kOM YKpaiHu mepekuBae
OJIMH 13 HAUCKJIQJHIIINX €TaIiB CBOrO PO3BUTKY. BiliHa He juIle mocraBuiia KaapoBy
NOJIITUKY JIepKaBU Tepe]] Oe3Npele/IeHTHUMU BHUKIMKaMH, a W CTUMYJIOBaja
rMOOKYy — MOJIEpHI3AIlil0  KaapoBOi  CIYKOM  BIAMOBIAHO 0  IPHUHITUIIB
npodecioHaaizMy, T00pPOYECHOCTI Ta THYYKOCT] YITPaBJIiHHS MIEPCOHAIIOM.

[IpodecionanizoBana Ta MOTHBOBaHa JACPKCIyxk0a — 1€ 1HPpacTpyKTypa
CIIPOMO’KHOCTI, SIKa pOOUTH PEATICTUYHOIO HACTYIHY IiJIb — JI€BY €BPOIHTErpaIlito
Ta Y3TOXKEHHS YIIPaBJIiHHA 3 HOpMaMu €BpONEHCHKOr0 COI03Y.

[IpoBenene nOCHIKEHHS MATBEPKYE, IO BOEHHUI CTaH CTaB KaTali3aTOPOM
CTPYKTYPHHX 3MIH y CHCTeMi IMyOJiYHOTO yIpaBiiHHA YKpainu. BinOynacs
TpaHcopMallis yIpaBIIHCHKOT MOJENI BiJ 1€papXidHOi 10 aJanTHBHO-MEPEKEBOI,
3aCHOBAaHOI Ha CIIBOpali OpraHiB Biaau, Oi3HECy, TpoMajJ Ta MIKHAPOIHUX
MapTHEPIB.

[IpaBoBa enacTu4HICTh, IMGPOBI3allig JCPKABHUX CEPBICIB Ta KaJapoBa
npodecionanizamis GOpMyIOTh OCHOBY CyYacHOTO €Tamy MOJEpHi3allii myOJidHOTO

aJMIHICTPYBaHHS.
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{1 npouecu BHU3HAYAIOTh CTPATErIYHUN BEKTOP PO3BUTKY IMyOJIYHOTO
VIOPABIIIHHS y MICASBOEHHUHN NEpP10J — MIJBUILEHHS WOTr0 CTIMKOCTI, IPO30POCTi Ta

Y3roJp’KCHHA 3 €BpOHefICBKHMH CTaHJapTaMH1 BpsAAdyBaHHA.
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Kononmaubka Mapuna
3100yBauKa BUILOI OCBITU (DaKyJIbTETy MpaBa, MyoJ1YHOTO aAMIHICTPYBAHHS 1
MEHEIKMEHTY
BiHHUMIIBKOTO J€p:KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
KouroOuHcbkoro
HaykoBuii kepiBHUK: Tumomenko €ianzasera
HoxTop ¢inocodii, crapmmii Bukinagau kadpeapu GyHIaMeHTATbHUX 1
NPUBATHO-TIPABOBUX JAUCLUMIUTIH BIHHUIBKOTO IepKaBHOTO MeAaroriuHoro
yHiBepcuTeTy iMeH1 Muxaina Koito6uHcpkoro
IITYYHUH THTEJEKT AK IHCTPYMEHT MOHITOPUHI'Y TA
KOPUTYBAHHS KOMYHIKAIIMHUX CTPATETTA Y MEHEJKMEHTI
Knouosi cnosa: wmyunuii inmenexm, MOHIMOPUHZ KOMYHIKAYil, KOpU2y8aHHs

cmpameei, sentiment analysis, cmpame2iuHuti MeHeONCMeHM.

AKTyanpHICTh ~ 00paHOi  MpOOJEMATUKH  3YMOBIIOETHCS  3HAYHUMH
TpaHchOopMallisIMU, SIKUX 3a3HAa€ CydaCHUU KOMYHIKamiiHui nanamadT. BinmosigHo
no anamituuHoro 3Bity Deloitte (2024), monan 65 % opranizaiiii cTUKalOTbCA 31
3HAYHOK  HEe(PEKTHBHICTIO KOMYHIKAlIMHUX  TPOIECIB  Yepe3  HEJOCTaTHI
IHCTPYMEHTH aHali3y MaHUX Yy peajbHOMY 4Yaci, IO MNPU3BOAUTH 1O 3HAYHOI
3aTPUMKH y JIOCATHEHHI CTpATEriyHUX IUIEH Ha TaKTUYHOMY Ta CTPATEriYHOMY
piBHAX [1]. OCKUTbKM Cy4YacHI TE€XHOJOTIi 3MIHIOIOTh BCIO CHCTEMY YIPABIIHHS Ta
0i13nec-ipakTuku, mtydauil inTenekT (L) ctae omHUM 13 KITIOYOBUX KOMITOHEHTIB B
orepaliiHoMy MOHITOPHHTY KOMYHIKaIIMHUX MOTOKIB; BIH HABYAETHCS, BHUSIBIISIOUN
MPUXOBaHI  3aKOHOMIPHOCTI, 1 BYAaCHO KOpPUTYE BEKTOPH  B3aemomii  3i
cTeiikxonaepamu. Takuii Migxig O€3MmMoCepeHbO Y3TOMKYEThCS 3 BUKIMKAMH, 3
SKUMHU CTHUKA€ThCA cepa OCBITHROTO aAMIHICTPYBAHHS 3apa3, KOJU KOMIIETEHITI
BUITYCKHHKIB 3aKJaJiB BHUIIOI OCBITH TOTPEOYIOTh TEPMIHOBOTO Y3TOJKEHHS 3
IHHOBAIL[IMHUMHA MOKIUBOCTAMH TexHojiorii IIII 3 meroro 3a0e3mnedeHHs IXHBOI

KOHKYPEHTOCIIPOMOXHOCTI B MICJISKPU30BOMY €KOHOMIYHOMY CEpPEJIOBHILII.
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Hocnimxkennst Deloitte mono reneparusnoro I B kopnopaTuBHOMY CEKTOP1
(2024) noxazano, mo 75% opraHizaimiii, $SKi BUKOPUCTOBYIOTh BIJIIMOBIIHI
IHCTPYMEHTH, MOXYTb CIIOCTEPIraTH MPUCKOPEHHS MPOILECIB MPUUHATTA PILIEHb Y
KOMYHIKallliHIi cTpaTerii, mo mnokpaiye epexkTuBHiCTh ymnpaBiiHHs [l]. Takum
YUHOM, MOKE€MO mpunyctutH, 1o idterpamis LI B mnpouecu MOHITOPUHTY
KOMYHIKalliil MMOCTa€ HE JHIIE TEXHOJOTIYHUM IMIEPAaTUBOM, a ¥ CTpaTeriyHuM
YUHHUKOM OpraHi3amiiHoi CTIAKOCTI, 3a0e3Meuyroud CBOE€YACHE pearyBaHHS Ha
KPW30B1 CUTHAJIU BiJl KJIIEHTIB 1 MapTHEPIB.

MeToro IbOTO AOCTIIKEHHS € KoMmIuiekcHe BuBueHHs poui LI sk iHCTpymMeHTy
JUIS. MOHITOPHHTY Ta JAMHAMIYHOTO KOPUTYBaHHS KOMYHIKAIIMHUX CTpaTerid, Mo
CIpSMOBAaHE Ha CYTTEBE IMIBUIICHHS 3arajibHOi €()EKTHBHOCTI YHPaBIiHCHKUX
IPOIIECIB Yepe3 ONMTUMI3allil0 IPUMHSTTS pillleHb HA OCHOBI IaHUX Ta MPOTHO3YBAHHS
NOTEHI[IHHUX PU3HKIB. TEOPETUYHOIO OCHOBOKO I[HOTO MJOCTI/KEHHS € PO3TIIs
KOMYHIKAI[IMHOT CTpaTerii sIk OpraHi3alifHOro IHCTPYMEHTY JUISl JOCSATHEHHS IIUICH,
3acTocyBaHHs HOBUX miaxoaiB g0 I B ympapminHi [2], 11100 BUKOPHUCTOBYBATH
OIHMCAHE SIBUIIIE Ta MOJEIIOBATH HOTO peabH1 HACTIIKH.

Pesynbpratit nmocaimkeHHs AeMOHCTpYroTh, 1o LI cyrreBo Tpanchopmye
IIPOIIEC MOHITOPUHTY Ta KOPUT'YBaHHS KOMYHIKAI[IHHUX CTPATErii, MEePeBOASYHN X
BiJl pPEaKTUBHUX MOJEICH 10 NPOAKTUBHHX, OPIEHTOBAHWX Ha JaHI. 30KpeMa,
IHCTpyMEeHTH Ha 0a3i MAIIMHHOI'O HaBYaHHS, TaKi SK aHajai3 HacTpoiB (Sentiment
analysis) ta o0pobka mpupomunoi moBum (natural language processing, NLP),
JIOTIOMAaraioTh BUSBJISATH €MOIIMHI TEHJEHIi y KOMYHIKAI[IHHUX TOTOKax y
pealbHOMY Yaci, J03BOJISIOYN MEHEIKepaM MPOAKTUBHO Ta THYYKO KOPUT'YBAaTH CBOI
CTpaterii Juisi 3MEHIIEHHSI PU3HUKIB Ta 3aTy4EHHS CTEUKXONAepiB. Y MIKHAPOJTHOMY
koHTekcTi, 3a manumu PRNEWS (2024), BnpoBamxkenns Il B menmiamoHiTOpUHT
CKOpOYy€ 4ac aHamizy KoHTeHTYy Ha 70 %, mepeTBOpIOIOYM CUpi JaHi HA MPAKTUYHI
aHaTITHYHI BUCHOBKH (actionable insights) mis ctparerignoro mo3umiroBaHHs [2].

[IpakTH4Hy HIHHICTH PE3YJIbTATIB UIIOCTPYIOTh MPAKTUYHI KEMCH YKPATHCHKUX
KOMMaHii, skl akTuBHO 1HTErpyroTh LI B komynikamiiini npouecu. Hanpuknan, y

YouScan, npoBiIHOTO YKpaiHCHKOTO MpoBaijiepa IHCTPYMEHTIB Jii MOHITOPUHTY
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OHJIaliH-p0o3MOB, anroputMu LI moaHs aHam3yOTh MUIBMOHU 3rajiok OpeHliB, 100
BUSIBUTH, KOJIU TIOTIEPEHKCHHS PO KPU3Y BKAa3yIOTHCSA 3 90-BiICOTKOBOIO TOYHICTIO.
Y 2024 poui YouScan gomomorna kommaHisiMm Nestle Ta PepsiCo omnepaTuBHO
CKOpPHUI'YyBaTH KOMYHIKAI[IiHI KaMIlaHil MiJ 4ac 3pOCTaHHS HETraTMBHUX BIATYKIB Yy
COIIIAILHUX MEpEekax, 10 MNPHU3BEJIO 10 3pOCTaHHs JosuibHOCTI Ha 15-20 % 3a
kBaptan [3]. AnanoriuHo, ykpaiHcbkuil craptan Pronomy (2025) po3pobuB Al-
areHTa JJis aBTOMAaTU30BaHOI OOpOOKM KIIEHTCHKMX 3alUTIB, SKUW HE JIUIIe
CIIOCTEPIra€ 3a KOMYHIKAIlI€l0 Yy pealbHOMY Yaci, aje W Hajgae I1HAWBIAyalbHI
NepcoHaIi30BaHl BIAMOBIAL, 110 3MEHIIYE HABAHTAXXEHHS Ha CIY>KOy MIATPUMKHU Ha
40% Ta MIABUILYE 3aJI0BOJICHICTh KIIEHTIB 10 92% [4]. LI mpukiamu, KpiM 1HIIOTO,
HiIKpeCo0Th aaanTuBHICTh 11l 10 JOKaNhbHOTO KOHTEKCTY, JIe BOEHHI BHUKJIMKH
NOCHWJIIOIOTH TOTPEeOyY y MIBUAKOMY pearyBaHH1 Ha KOMYHIKAIIiH1 KpU3H.

[ BaXJIMBUM 3aJIMIIAETHCSA MUTAHHS TPABOBOT'O PETryJIOBAaHHS BHKOPHUCTAHHS
I B Oynp sAKid 13 ramy3edl CyCHUIBHOTO JKHUTTS, B TOMY YHCII 1 B MEHEKMEHTI.
HeoOximHicTh KOHCTaTallii HEroTOBHOCTI 0araTh0X IPABOBUX MEXaHI3MIB JI0
e(eKTUBHOI IHTerpalii  IMITy4HOrO  IHTEJNEKTy 10 CYCIUIbHUX BITHOCHH SK
caMocCTiHHOTO Cy0’ekTa Ta (a00) MPUHIMIIOBO HOBOTO CTPYKTYPHOTO €JIEMEHTY
TaKUX BITHOCHH. Y TPaBOBOMY IIOJ1 JaHE MUTAHHS € OJHUM 13 HaWOUIBII TOCTPHUX.
[5]

BucHoBKH pociiiKeHHS 3acBiquyi0Th, 1m0 LI He 3aMiHIOE TFOACHKHUI €1eMEHT
VIOPABIIHCHKOT TIOBEAIHKH, a CHpPUSE WOTO PO3BUTKY Ta TEPEOCMUCICHHIO
KOMYHIKAIlIMHUX CTpaTerid BiJ CTaTHYHUX JIO0 JAWHAMIYHHMX CHCTEM, OCHAIICHHX
MOXXIIMBICTIO ~CHpaBiIATHCS 3 IMGPOBOIO TpaHChOpMAIliEl0 Ta BIANOBiIATH
I00aTbHUM TEHACHINSAM. Y KOHTEKCTI YKpaiHCBKOro Oi3Hec-CepeioBHINa, JIe
MICJASBOEHHE BiTHOBJICHHS TOTpeOye IHHOBAIIMHUX MiaxomiB, iHTerpamis IIII B
MOHITOPUHT KOMYHIKAI[i# CTa€ KPUTUYHUM YHMHHUKOM KOHKYPEHTOCTIPOMOXKHOCTI,
CIpHSIIOYM HE JIMIIE OINEePATUBHOMY KOPHUTYBAaHHIO CTpaTeriid, a i (HOpMyBaHHIO
KyJIbTYPH YXBaJICHHS pilliecHb Ha ocHOBI nanux (data-driven decision-making).

[lepcriekTuBH TOAANBIINX AOCTIIKEHb OXOIUIIOIOTH PO3POOKY TIOPUAHUX

momenert IIII 3 ypaxyBaHHSM €TMYHMX AacCIHeEKTIB (30KpeMa YHUKHEHHS
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ANTOPUTMIYHUX YNIEPEIHPKEHb) Ta IHTETPALlll0 TAKMX TEXHOJOT1 B OCBITHI IPOrPaMH 3
aAMIHICTPYBaHHS U1 MIATOTOBKM (axiBLIB JO BHKJIHMKIB CTaJOrO pPO3BUTKY.
Pekomennanii ayi1 OpakTUKIB nependadaroTh MOCTynoBe BrpoBamkeHHs -
IHCTPYMEHTIB, IOYMHAIOYM 3 MIJIOTHUX MPOEKTIB y cepl KIIEHTCHKOT KOMYHIKAIII,
[0 3a0e3MeYnuTh CTajle 3POCTAHHS OpraHi3aliiHUX IMOKA3HUKIB y JOBTOCTPOKOBIH

MEPCHEKTUBI.
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3100yBauKa BUILOI OCBITH (DaKyJIbTETy MpaBa, MyOJIYHOTO YIPABIIHHA 1
MEHEKMEHTY
BiHHMIIBKOTO J€pKaBHOTO MEAArOriyHOr0 YHIBEpCUTETY iMeH1 Muxaitna
KouroOuHcbkoro
HaykoBuii kepiBHUK: Tumomenko €n1ns3asera
noktop ¢inocodii, crapmuii Bukiagau kapeapu GyHaaMeHTaIbHUX 1 IPUBATHO-
PABOBUX JUCUUIUIIH, 3aCTYITHUK J€KaHa 3 BAXOBHOI Ta COLIaJIbHOI POOOTH
BinHunpkuii qep:xaBHUM NeAaroriyiuid yHiBepcuTeT iMeH1 Muxaitna

Komro0uucsKoro

HUAUD®POBI INTAT®OPMHU YIIPABJIHHSA ITEPCOHAJIOM: BUKJIMKH TA
HHEPCIIEKTUBHA

Cyudacne ymnpapninHs nepcoHanioM (HRM) aktuBHO nepexoauts y 1udpoBy
epy, 1 renepatuBHMi 1mTydHud iHTenekt (III) crae omHMM 13 TOJIOBHHUX
IHCTPYMEHTIB, IO JonoMaraiTs 3pooutn HR-nporiecu mBuammmu, 3pydHilmumMm ta
edhextuBHIMMMHU. [lg TExHONOTiS MOXE CTBOPIOBATH TEKCTH, AaHAJIITUKY YU
pekoMeHaalli, Akl MoJermyrTs podoTty HR-MeHemkepiB 1 MOKpalyrTh JOCBIT
IpaIliBHUKIB, ajile BOJAHOYAC CTABUTH IEPEI OpraHi3alliiMi HU3KY BHKIHKIB [1].

I - me cykymHIicCTh TexHoOJIOTIH (Hacammepen iHGopMmaliiHuX) y dopmi
QITOPUTMIB Ta HEUPOHHUX MEPEXK, M0 3aCTOCOBYIOTHCS [JIsl HAJAaHHS TEBHOMY
BUpPOOYy TEXHIYHUX BJIACTUBOCTEH, MOMIOHMX N0 (YHKII IIOACHKOI PO3YyMOBOi
TISTBHOCTI 3  MOJJIMBICTIO JISITH  aBTOHOMHO  (CHPHHHSATTS, HAKOIMYCHHS,
kiacudikarii, o0pobka Ta aHami3 iHGoOpMAaIlii 3 MOAATBITUMU BUCHOBKAMH HA OCHOBI
OTIPaIlbOBAHOTO, sIKi (DOPMYIOTH TOCBIJ Ta €(PEKTUBHI MOJEIi pearyBaHHS Ha TOMY
guci iHmi ¢aktu cepenonuma). [2]. Bona monmomarae HR-MeHemkepaM eKOHOMUTH
gac 1 pooutu podoTy edekruBHimorw. Hanpukman, Amazon BukopuctoBye LI mms
aBTOMaTH3allli peKpyTUHTY: iXHill iHcTpyMeHT Ha ocHoBl LIl anamizye pesirome Ta
reHEepYy€e OMMCHU BaKaHCIM, MO0 CKOPOTWIO Yac minbopy kanauzaatiB Ha 30% y 2024

poili, 3a naHumu ixHporo 3BiTy. e oaun nmpuknang — Microsoft, ska 3acTocoBye
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reHepatuBauii IHI, 30kpema uepe3 mmarpopmy Copilot, ana cTBOpeHHs
MEPCOHAI30BAHUX IUJIAHIB PO3BUTKY MpaliBHUKIB. Llel 1HCTpyMEHT aHami3ye JaHi
IpO NPOAYKTUBHICTh 1 MPONOHYE KypCH YM pPEKOMEHAAlll, L0 NIABULIUIO
3allydeHicTh mnpauiBHUKIB Ha 15% y 2025 poui, 3a iHdopmalmiero Kommanii. Y
ManOyTHhOMY LI MOkE TOTTOMOTTH MTPOTHO3YBATH, KOJIH MPAIiIBHUKA BTOMITIOIOTHCS
BiJl pOOOTH, YU CTBOPIOBATHU YaT-O0TIB, K1 BIANOBIAATUMYTh HA 3alIUTAHHS HOBAYKIB.
Hns Ykpainu, ne [T-cektop mBuako 3pocrtae, I moxe 3aomaautu 10 30% Butpar
Ha HR-mpouecu, Hanpuknan, depe3 4ar-00TH Al OHOOPAMHTY, SIKi BXKE TECTYIOTh
ykpaincbki I T-kommanii, 3MeHIyroun HaBantaxkenHs: Ha HR-Bimainu [3].

BrpoBa/pkeHHS  TeHEpPaTHMBHOTO IMITYYHOT'O  IHTEJIEKTY B  yIPaBIIiHHS
MIEPCOHAJIOM TPHHOCUTH 0araTto Tepesar, aje CTUKAETHCS 3 IEBHUMH TPYIHOIIAMHU.
Onna 3 roJIOBHUX IPo0JIeM — MoOOIOBaHHS MPAIliBHUKIB 110,10 cripaBeayuBocTi L.
3okpema, Omu3bko 50% CHIBPOOITHUKIB XBHIIOIOTHCS, IO AJITOPUTMHU MOXKYTh
HECIIpaBeIJIMBO OOMpaTH KaHAUAATIB Ha pPoOOTy dYepe3 HETOYHI JaHi, Taki 5K
3acTapisii pe3toMe, siki He BiJoOpakatoTh aKTyallbHUX HaBUYOK.

IIle omna cepito3zna mpobiema — 3axucT ocobuctux maaHux. Ockimbku 111
00poOnsie yyTnuBy iH(OpMaIlilo, SK-OT PE3IOME YH OIIHKUA MPOAYKTHBHOCTI, 43%
IpaIiBHUKIB OOATHCS, IO iXHI JaHi MOXYTh OyTH BKpaJeHI Y¥ BUKOPUCTaHI
HernpaBWIbHO. Taki pU3WKU BUHUKaIOTh, Koju cucteMu I HemocTaTHhO 3axuileHi
Bi kiOeparak, IO MOXKE IPHU3BECTH A0 BHUTOKY iH(OpMaIlii, HAIpUKIaI, IIpo
3apriati. Kpim toro, 46% HR-menemxepiB 3a3Ha4aroTh, 010 iM Opakye 3HaHb IS
pobotu 3 IIII gepes ¥oro HOBU3HY Ta ckiuamgHicTh. [HTerpamis III B crapi HRM-
CUCTEMH, SKI BHKOPHUCTOBYIOTh 0arato KOMIMAaHil, TaKOX YCKIaJHEHA uYepe3
HECYMICHICTb MPOTpaM 1 BUCOKI BUTpaTH Ha OHOBJICHHs. 1100 momomaTy i BUKIUKH,
KOMITaHii MOXYTh CTBOproBaTH uiTki mpaBwia misa I, saxi 3a0e3nedyroTsh
crpaBe[IuBICTh 1 Oe3neky gaHux. Ckaximo, TectyBanHs LI Ha mpocTux 3aBAaHHSAX,
SK aBTOMAaTW4HI BIATIOBIA1 HA 3alUTAHHS TIPO BIAIYCTKH, TIO3BOJISE TIEPEBIPUTH HOTO
poboty 0e3 3HauHuX BUTpaT. Takoxk BaxkauBo HaB4aT HR-koManmu uepes3 KOpOTKi
OHJIAMH-KYPCH YM TPEHIHTH, 11100 BOHU BlieBHEHO BukopucToByBanu LI [5].

{06 BupIUTH 11 MTPOOIEMH, KOMITaH1T MOXKYTh JISITH KUIBKOMa CIIOCOOaMHU.
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[To-nepuie, mo6 LI OyB cnpaBensuBUM, NOTPIOHO MEPEBIPATH, SIKI JaH1 BIH
BUKOPUCTOBYE, 1 CTBOPIOBAaTM MpaBWiIa, $KI HE JO3BOJISIIOTH JAMUCKPUMIHALIL.
Hanpuxian, moxna cnodarky mnporecryBatu Il Ha mpocTux 3aBHaHHAX, SK-OT
aBTOMAaTHUYHE CTBOPEHHS BIJAMOBIACH Ha 3allUTaHHS MPALIBHUKIB MPO BIANYCTKH YU
OoHycH, I0O MEPEKOHATHUCS, 110 BiH MPAIIOE TPABUIIBHO.

[lo-npyre, ns 3aXUCTy JAaHUX KOMIIaHII MOXXYTh BHUKOPHMCTOBYBAaTH HaalilH1
napoJii Ta mudpyBaHHs, 100 1HpopMallis 3anuanacs B 6e3mner.

[To-tpete, HR-menemxepiB BapTo HaByaTtu npautoBatd 3 LI: onnaiiH-kypcu
YM TPEHIHTU JOMOMOXKYTh IM p0o310paTucs, K HaJallITyBaTH 4aT-00TH UM aHATITHKY.
B Vkpaini, nanpuxnan, IT-kommanis SoftServe yxe nmpoBoAUTh Taki TPEHIHTH IS
cBoix HR-¢axiBuiB, mo6 Bouu mornu BukopuctoByBatu LI mpist onGopaunry uwm
onutyBanb npaniBHUKIB [3]. Taki kpoku pomomaratrots 3pooutu LI 3pyunum i
0e3MeYHNM THCTPYMEHTOM, SIKOMY JTOBIPATUMYThH 1 MPALliBHUKH, 1 MEHEKEPU.

[lepcrieKTHBY reHEPaTUBHOIO MITYYHOI'O 1HTEJIEKTY B YIpPaBJIiHHI IEPCOHAIOM
nyxe 6araTooOimstoui. Y MalOyTHROMY TakKi IHCTPYMEHTH MOXYTh aBTOMaTH3yBaTH
pYTUHHY poOoTYy, a Takox gornomaratu HR-meHemxepam kpaiie po3ymiTé notpedu
IPaIiBHUKIB, TPOTHO3YIOYH, XTO 3 HUX MOKE TOKUHYTH KOMIIAHIIO Yepe3 BUTOPAHHS.
Y 2025 pomi, 3a MpPOrHO3aMM EKCIIEPTiB, KOoMMaHii, siki BuUKopucTOBYIOTH IIII,
3MOXYTh MABUIIUTH NpoaykTuBHICTE HR-miporeciB Ha 20-30%. dns Ykpainum 1ie
0co0MMBO akTyasbHO B IT-cexTopi, € MONUT Ha TaJaHTH 3pOCTa€. 30KpeMa,
yKpaiHchki kommanii, ik SoftServe un EPAM, yxe Tectyrots LI nns aBTomaru3artii
OHOOPJIMHTY Ta aHalli3y 3BOPOTHOTO 3B’SI3KY BiJ MPAIlIBHHUKIB, IO JO3BOJISE
€KOHOMHTH Yac 1 pecypcu. Oqnak ycminrHe BrupoBakeHHs LI nmorpedye inBecTHiiit
y HaBYaHHS TIEPCOHATY Ta MOJIEpHI3aIlito cuctem [4].

Orxe, reneparuauii 11 Moke 3HAYHO MOKPAIIUTH YNPABIIHHS IEPCOHATIOM,
POOJISTYM TIPOIIECH MIBHAIIMMH, ITEPCOHATI30BAaHUMHU Ta €KOHOMIYHO BHTITHUMU. J{71s
VYkpainn 1ne manc wMopaepHizyBatu HR-mpakTtuku, oco6mmBo B IT-cdepi, ne
KOHKYpEHIIisl 3a TaJaHTH BUcoka [6]. [IpoTe komMnaHii MatOTh YBaXKHO CTaBUTHUCA 10

BHUKJIMKIB, TAKMX 5K 3aXHCT JaHUX 1 MIJAITOTOBKA MPaIliBHUKIB.
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KocTtokos B’siueciiaB
acripanT kadeapu myOJiuHOTro aJMiHICTPYBaHHS

MixperioHanbHa AKaaeMis YIpaBIiHHS TEPCOHATIOM

BEKTOPH PO3BUTKY IIYBJIYHOI CJ1YKBH B YKPAIHI:
AHTUKOPYIIIMHU BUMIP

Knrouosi crosa:nybaiuna cayscoa, kopynyis, npomudis, 3anodieanms.

AKTyalpHICTh TEMH 3yMOBJEHAa THM, IO CYYaCHHUH pO3BHTOK YKpaiHu
HEPO3PUBHO MOB'A3aHUM 3 SIKICTIO Ta €PEeKTUBHICTIO MyOniyHOI ciykOu. B ymoBax
1HTEerpalii 10 €BPONECHLKOro MPOCTOPY Ta MOCHUIICHHS JEMOKPATHUYHHUX I[IHHOCTEH,

BJIOCKOHAJICHHSI JIEP’KaBHO1 CIIyKOM CTa€ OJHHMM 13 KIIOYOBUX MPIOPUTETIB.


https://surl.lu/bsftuh
https://surl.li/igtour
https://surl.li/bkhczp
https://surl.li/gxxuxc
https://hurma.work/blog/trendi-hr-2025/

153

OcobOnuBe Miclle B LbOMY TIpolieci 3aiimMae OopoTh0a 3 KOpYIII€I, sKa
PO3TIIAIAETLCS HE TPOCTO SK OKPEMHH HAmNpsSM TMOJITHKH, a SK (DyHIaMEHTaIBHUMA
BUMIp MOJIEpHI3allli myOJai4YHOTO YIpaBIiHHS.

Meta AOCHIIKEHHS - JOCTIAMTH AHTUKOPYMI[IMHUNA BUMIp, 110 BU3HAYAE
OCHOBH1 BEKTOPH PO3BUTKY MYOJIIUHOI CIIY»KOHU, OCKUJIBKH JIUIIIE 332 YMOB MOJIOJaHHS
KOPYIILIi MOXJIMBO 3a0€3NE€YUTH MPO30PICTh, BIIMOBIAAIBHICTh Ta TOBIPY IPOMaJIsH
710 Iep>KaBHUX 1HCTUTYIIIH.

[Ipotsrom ocTaHHIX pOKIB OyJI0 yXBaJleHO HH3KY HOPMATHBHO-TIPABOBUX
JOKYMEHTIB ISl YOCKOHAJICHHS aHTHKOPYMIIHHOT MoMiTHKU. CHHXPOHHHM aHai3
COLIAJIbHO-€KOHOMIYHMX Ta COLIAJbHO-TIOJITUYHUX YMHHUKIB KOpymiii B YKpaiHi
CBIIUYMTH TPO HEIOCTAaTHIO O€3MeKy W HeNoCHiAOBHICTh, (OPMAIbHHUN MIAXIT 0
dopMyBaHHA Ta peanizaiii aHTUKOPYMNIIHHUX 3aXOiB; OOpoThOA 3 KOPYMIIED
3MIACHIOETHCS HAa MIMPOKIA I1HCTUTYLIMHIN T1aTgopMi; HEJOCTaTHA MIATPUMKA
IPOMAJICBKUX aHTUKOPYHIIMHUX 1HIIIATUB 3 OOKYy JepXaBH MPU3BOIUTH IO
MOBEPXHEBOT'O YCBIIOMJIEHHS MPOOJIeMH Ta OOPOTHOM JIMIIe 3 HACTIIKAMHU KOPYIIIIii,
a He 3 1 mnNepumonpuYMHAMH; HEMpOo30pIiCTh Y TMpollecax MpuBaTtu3aiii Ta
HEOOTPYHTOBAaHE HaJaHHS CGKOHOMIYHUX IUJIBI CTBOPIOE CHPHATIMBE CEPEIOBHUIIC
JUTISL KOPYIILIT; FOPUANYHI IIPOTaIuHU Ta CYIEPEYHOCTI B 3aKOHAX YHEMOKJIUBIIOIOTh
JI€BHI KOHTPOJIb 32 YMHOBHUKAMU Ta HaAIHHUI 3aXKCT Bif Kopymii [3, ¢. 125].

3amobirands  kopyniii B myOmiuHii cmyk01 0a3yeTbcsi Ha BHUKOPUCTaHHI
IHCTPYMEHTIB, 110 MIHIMI3YIOTh PU3UKHU 3JIOBKUBAHHS CIY>KOOBUM CTaHOBHUIIEM, Ta
HAa BOPOBA/KEHHI TMPAKTHK, sKi 3a0e3meuyioTh abCOJIOTHY  MPO30pPICTh
GyHKITIOHYBaHHS JAep>KaBHUX IHCTUTYIIIH.

EdexTtuBH1 nepkaBHI aHTHKOPYMIIAHI 1HINIATUBY MOBWHHI (OKYyCyBaTHCS Ha
iHhOpMAaIIIHIA CKIIaIOBI: HA 3aJaro/pKEHHI BIIKPHUTHX 1H(GOpPMAIIHHUX IOTOKIB,
MIPOBENICHHI PO3'SICHIOBAJIEHOI pOOOTH Ta CTBOPEHI CHPHUATINBOTO KOMYHIKAIIHHOTO
cepenopumia. lle cnpustuMe ¢GOpMyBaHHIO HE3aIEKHOI TPOMAJICHKOI JAYMKH Ta
aKTUBHIA y4dacTi CyCHUIbCTBA B aHTHUKOPYMI[IHHOMY Jianio3i. BiAKpUTICTh JaHUX Ta
1H(QOpPMYBaHHS TPOMAACHKOCTI € 1HCTPYMEHTOM i BCTAHOBJICHHS €(QEKTHUBHOTO

3BOPOTHOTO 3B'SI3KY, SKHUW CHpUSE€ 3aTydeHHS TPOMAJsH 1O IMPOIECl JIEPKAHOIO
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yrapasiiHHS. Takuil MexaHi13M J103BOJISE a1€KBATHO pearyBaTy Ha KOPYILIHI TPOsSBU
Ta PalliOHAJIbHO BIUIMBATH HA HUX, L0 € HEOOXIHOI YMOBOBIO ISl €(PEKTUBHOIO
3ano0iraHHs KOPYyILii.

AnHani3 noka3zye HU3bKUN pIBEHb B3a€EMOJIIT MK CyO’€KTaMH MPOTHUJIII KOPYIILIIi,
[0 CTIPUSIE 3HUKEHHIO 11 €PEKTUBHICTh Ta OJTHOYACHO MOCHIIIOE CTPOKU JOCSTHEHHS
3aBJaHHS 3 TOJAOJAHHSA/3MEHIIEHHS piBHA KopyMmmoBaHocTi. lLlg curyamis
0oOyMOBJIEHa TPHUCYTHICTIO aBTEHTUYHOI'O JyOJIFOBaHHS TOBHOBaXXEHBH CYO’ €KTIB
OpOTUAIT KOPYNIi MepeayciM y MUTaHHAX (POpMYyBaHHS aHTHUKOPYIIIHHOI MOMITHKH,
3M1MCHEHHS PO3CIIiAyBaHb Ta BIJICYTHICTIO JIEP>KaBHUX CTUMYJIIB i Kojaboparii [1,
c. 219].

VY maykoBux migxonmax [2, c¢. 276] cOymIHO 3a3HAYa€ThCS MPO AOIUIBHICTH
MiABUIICHHS PIBHS MI3BITHOCTI Ta MPO30POCTI AISIIBHOCTI OPTaHiB MyOJIIYHOT BIIa U
IIJISTXOM OINTHUMI3alii MpoIeayp 30BHINIHBOTO Ta BHYTPIIIHROTO ayauTy. Kirodose
3HA4YECHHS y OOpOTHOI 3 KOPYIIIEI BIIBOJUTHCS I1HCTUTYIIHHIN CIIPOMOMXKHOCTI
AHTUKOPYIIIHHUX opraHiB. JIJisi mhOro MmoTpiOHO 3a0e3MeunuTH iX HE3aleKHICTh,
MOKpaniuTy (HiHAHCYBaHHS Ta MIABUIIUTU PIBEHB MPodecioHaaizMy iX CreliaaicTiB.

Anarnrariisi 10 MDKHApOJHUX CTaHJIapTiB, BIPOBAKEHHSI CYJaCHUX TEXHOJIOTIH,
3a0€3IMeUeHHsl MiJ3BITHOCTI Ta MPO30POCTI OpraHiB MyOJIYHOI BJIAJIU € KIFOYOBUMH
JeTepMIHAHTaMU JIJIs1 €(DEKTUBHOTO IMO0JIAaHHS KOPYMIIHHUX MistHb. KpUTHUHY poiTh
y 1o0ynoBi e€peKTUBHOI Ta MPO30pOi CHUCTEMHU JIEPKABHOTO YIPABIIHHSI TaKOXK
Biflirpae (opmyBaHHS KyJIbTYPH HETEPIIMMOCTI JO KOPYIIii y CyCHiIbCTBI [2, C.
276].

J7ist 3HVDKEHHS P1BHS KOPYIILIT AepkaBa Mae OyTH 3aIliKaBICHOIO y CIIBIpaIli 3
IPOMAJICBKICTIO Ta OpaTw 0 yBaru, M0 aKTyaJIbHUMH OpTaHi3aIiifHO-TIPABOBUMHU
acnektaMu €(QeKTHBHOI y4JacTi TPOMaJsiH 3 TpuBOAYy (GOPMYBaHHI Ta BTUICHHS
AHTUKOPYIIIAHOI TOJITHKA €: TO-Tiepiie, 3a0e3MedeHHS MPO30pPOCTi AISUTHHOCTI
OpraHiB BIIaJ¥, CBO€YACHOTO 1H(OOPMYBaHHS TPOMAISIH IIOJAO YIMPABIIHCHKHUX
pillieHb, AeTalbHE PO3’SICHEHHs MaWOyTHIX IUIaHIB, 3a0€3MEUYEHHs MpaBa rpoMaisiH
Ha JOCTyn 10 myOniyHoi iHQopMallii; mno-apyre, YIOCKOHAJEHHS ICHYHOUYOIO

AHTUKOPYIIUIHHOTO 3aKOHO/IABCTBA, 110 3a0e3Meuye pe3yJbTaTUBHI MEXaHI3MHU y4acTi
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rpoMajisiH y (pOpMyBaHHI Ta BTUIEHHI JEP’KaBHOI aHTUKOPYMHUIAHOI MOJITHKH; IO-
Tperee, (OPMYBaHHS YMOB [UIsl BHKOHAHHA AHTHUKOPYMIIMHOI eKCIepTHU3H
IPOMAJICHKICTIO BiITHOCHO BHSBIICHHS y TMOJIOXKCHHSX HOPMATHBHO-TIPABOBHUX aKTaX
(X TpoeKTax) KOPYHIIHHUX PU3UKIB; IMO-YETBEPTE, CTBOPCHHS YMOB JUIS iICHYBaHHS
CTiiKuX (QopM e(pEeKTHUBHOrO [iajory MK BIaJO0K Ta TPOMAJACHKICTIO CTOCOBHO
dbopMyBaHHS Ta BIOPOBAKEHHS JEPKABHOT aHTUKOPYMIIAHOI MOJITUKUA Ha 3acagax
nmapTHEPCTBa Ta B3a€MOJil, MO-M'ATe, 3AIMCHEHHS 3aXOfiB, CIPSIMOBAHHX Ha
1HGOPMYBaHHS TPOMAJICHKOCTI 1010 MUTaHb 3aM00iraHHs Ta MPOTUAIT KOPYIIIii, sSKi
CHpUSAIOTH (OPMYBAHHIO Yy CBIIOMOCTI TPOMAjsSH HYJIHOBOi TOJEPAHTHOCTI MO
KOpYMIIii, BIPOBAa[KCHHS 3aXOJiB, IO MOTHBYIOTh TIONIyK, OJCpXKaHHSI,
OImyOJIIKyBaHHSI Ta MOIIMPEHHs 1HQopMallii Mpo KOPYMIio y MexXax 3akoHy [4, c.
181-182].

BigHoBieHHss ~ 7OBipM A0  BiaaWM,  3alydeHHS ~ TPOMAJCBKOCTI IO
AHTUKOPYIIIHHUX 3aXO0JiB 1 CIpPaBXHE MAPTHEPCTBO MK HUMHU — II€ KIHOYOBI1
dakropu. BoHM 03BOJNISITH BUKOPHCTOBYBATH  IHTEJIEKTYaJIbHHH  MOTEHIlIAI
CYCIIUIbCTBA JIJISl MIPUUHATTS €()EKTUBHUX PIlIEHb, 110, Y CBOIO, YEPry, ONTUMI3YeE
AHTUKOPYIIIIHHY MOJTITHKY Ta CTBOPIOE JOJIATKOBI Paku JIJIs 3a1100iraHHs KOPYMIIii.

Takum dYuHOM, JUIS YCHIMIHOI OOpOTHOM 3  KOPYMIliE€  HEOOXITHUM
KOMIUICKCHUHM, IHCTUTYIIIMHUN MiAX11, SIKUM BKIIFOYaE B ceOe HE JIUIIE 3MiHY 3aKOHIB,
a W TOCWICHHS TIPO30POCTI Ta JTOOPOUYECHOCTI, 3aJydeHHS TPOMAJCHKOCTI Ta
00pOTHOY 3 MEPIIONPUYNHAMH, a HE JIMIIIE 3 IposBaMu Kopyriii. Came Takui miaxiza
JIOTIOMO>K€ BITHOBUTH JIOBIPY CYCHUIBCTBA JI0 JACP>KaBHUX IHCTUTYIIIH, 3a0e3meunTu
edexkTrBHE (PYHKIIOHYBaHHS TyONMIYHOI CIy>KOM Ta CTBOPUTH MIIHY OCHOBY JIJIS

CTaJIOTO PO3BUTKY Y KpaiHHU.
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Koruropox Anapii
3100yBay BUIIOT OCBITH (PaKyIbTETy MpaBa, MyoJIYHOTO YIPABIIHHS 1 MEHEDKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MeIarorivHOro yHiBepcuTeTy iMeHi Muxaiina
KorroonuchrKoro
Jlanmmn Ceprii
KaHIUIAT ICTOPUYHUX HAYK, TOIEHT Kadeapu myOaidHOTO yIpaBIiHHS Ta
MEHEDKMEHTY BIHHHUIIBKOTO JIepKaBHOTO TEJaroriYHOTO YHIBEPCUTETY IMEHi
Muxaiina KoroOnHChKOro
OCBITA NYBJIYHUX CJHYXKBOBLIB: CYYACHI ITPOBJIEMMU 1
TPEH/IU
Knrouosi cnosa: nybniune ynpaeninus, npogecitina oceima, KoMnemeHmHicms,

yughposizayis, po3eumox nepcouay.

AKTYyaJIbHicTb. PO3BHTOK IIOJCHKOTO KamiTally B IyOJIYHOMY CEKTOpi €
KITFOUOBOIO YMOBOIO €(EKTHBHOTO (PYHKI[IOHYBaHHS JEMOKPATHYHOI JaepxaBu. B
yMoOBax TpaHchopMallii yKpaiHChbKOTO CYCIJIbCTBA, €BPOIHTErpAI[IiHUX MPOIECIB 1
uudposizaiii opraHiB BJIaJii MOCTa€ HEOOXIAHICTH (OpMYyBaHHA HOBOI reHeparlii

MyOJIIYHUX CIIYXKOOBLIB, 3AaTHUX AIATA MPOQPECIMHO, €TUYHO Ta Pe3yJbTaTUBHO.
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Bognouac cywyacHa cucTeMa MIATOTOBKM 1 MIABULIEHHS KBaii(ikamii KaapiB
CTHUKA€ThCA 3 HU3KOK BHKIMKIB: 3aCTApUIMMHU OCBITHIMHM MIAX0JaMu, Opakom
IHHOBAI[IMHUX TEXHOJIOTIM HaBYaHHS, HHU3LKOIO MOTHBAIIEI0 O CaMOOCBITH Ta
HEPIBHUM JOCTYIIOM JI0 OCBITHIX PeCypciB, 0COOJIUBO y perioHax [1].

Meta pocaifKeHHs TOJSATa€ y BHUSABICHHI KIOYOBUX MpoOieM mpodeciiiHol
OCBITH MYyOJIYHUX CIY>KOOBI[IB Ta BU3HAYEHHI CyYaCHUX TEHJEHLIN 1 pO3BUTKY B
KOHTEKCT1 HU(PpoBOi TpaHchopMallii Jep>KaBHOTO YIIPABIIHHS.

Pe3yabTatn nociaimxenHsi. IlpoGiemarnka ocCBITH MyONIYHHUX CITYKOOBIIIB
HaOyBae 0coOMMBOT Barn B yMoBax pehopMyBaHHs Jep>KaBHOI CIIy)kOH, CIPSIMOBaHO1
Ha (opMyBaHHS KOMIIETEHTHOTO, I1HHOBAI[IfHOTO Ta KIII€EHTOOPIEHTOBAHOTO
JepXKaBHOTO amapaTy. AHaii3 HOPMATUBHO-TIPABOBUX JTOKYMEHTIB CBIAYWTH, IO B
Vkpaini cTBOpeHO 0a30Bi 3acaau (PYHKI[IOHYBaHHS CHCTeMH MpO¢eciiHOTrOo
HABYaHHSI, OJTHaK €()EKTUBHICTS ii peanizallii 3aJIaeThCsl HEJOCTATHROIO.

OnHier0 3 TOJOBHUX MpoOJEM € Te, IO OCBITHI MPOTpaMH YacTO MaroTh
NEPEeBAXHO TEOPETUYHUN XapakTep, HE BPaXOBYIOTh CHENU(pIKy MNPaKTUYHOT
TISTTBHOCTI  JIepKaBHUX CIYKOOBITIB 1 HE BIJANOBIIAIOTh CYYaCHUM BHUKIIMKAM
nyOJIiYHOTO yIpaBiHHI. METONMKH HaBYaHHS, IO 0a3ylOThCAd Ha TPaguIliMHUX
JeKIinHuX opMax, He 3a0e3MeUyI0Th HAJIEKHOTO PIBHS MPAKTUYHOI MAroToBKH. 1l
3HI)KY€E 37IaTHICTH CIY)KOOBIIIB €(EeKTUBHO pearyBaTH Ha 3MiHH YIIPaBIiHCHKOTO
cepenosuia [2].

He w™meHm akrtyanpHOIO € mpoOieMa HEAOCTaTHROTO PiBHI U(POBOT
IPaMOTHOCTI TYONIYHUX CIYXOOBI[IB. 3HayHA 4YacTHHA TMEPCOHAY JEpKaBHUX
OpraHiB He BOJOJi€ HeOOX1MHUMU 3HaHHsAMHU y cdepi [T, mo ycknagHioe peanizaiio
udpoBux pedopm 1 3HNKYE eHEKTUBHICTh KOMYHIKAITi 3 rpoMajssHaMu [3].

[IpoOmeMHMM  3aauIIAEThCI W TUTaHHS —Oe3MepepBHOrO  MPOQECiHHOro
pO3BUTKY. Y 0aratbox JEp>KaBHUX CTPYKTypaxX HaBYaHHS CHPHUAMAETHCS SIK
dbopManbpHICTh, @ HE K 3aci0 0cOOMCTICHOTO 1 mpodeciiiHoro 3pocTtaHHs. Yacrto
CIIOCTEPITa€ThCSl HEPIBHICTh MOXJIMBOCTEM Yy JOCTyNl JO OCBITHIX peECypciB -

0COOJIMBO cepejl CITy)KOOBIIIB, SIK MPAIIOIOTh Y BIIAJICHUX IpoMaaax.
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[loctynoBo  3’SIBIAIOTHCS MO3UTHBHI  TEHACHINI, 30KpeMa  pPO3BHTOK
OUCTAHI[ITHOTO Ta €JEKTPOHHOro HaBuaHHA. OcCBITHI miIarGopmMu, Taki sK
Prometheus, EdEra Ta nepxxasna minatdopma «/lis.OcBiTa», BIIKpUBAIOTH TOCTYI A0
Cy4aCHUX KypCiB, cepTU(IKalIiHUX MpOTrpaM 1 TPEHIHTIB, IO CHPHUSE PO3BUTKY
KyJbTYpHU CaMOOCBITH[4].

BaxnuBoro TeHJEHIIEI0 € TepexiJ BiJl 3HAHHEBOI MOJEIl OCBITH [0
komnereHTHicHOI. CyyacHa mMiAroToBka Mae OyTH cCHOpsMOBaHa HE JHUIIEe Ha
3aCBOEHHSI TEOPETUYHUX 3HAHb, a TIEPEAYCIM - HAa PO3BUTOK HABHUYOK aHATITUIHOTO
MUCJICHHS, KOMYHIKallli, YIpaBiiHHA 3MIHaMM, CTPATEriyHOro IJIAaHYBaHHS,
migepcTBalS].

Baprto Takox BiI3HAYUTHU 3POCTAHHS POJII MDKHAPOJHOTO CHIBPOOITHUIITBA Y
cdepl OCBITH MyOJIYHUX CIIYKOOBIIIB. Y4acTh y IMPOEKTAaX 1 MporpaMmax, TaKuxX sK
EU4PAR, SIGMA, Erasmus+, cropusie IHTerpamii yYKpaiHCBbKUX TMpaKTHK Yy
€BPOIEHCHKUI MPOCTIp MYOJIYHOTO YMNpaBIiHHSA, OOMIHY JIOCBIZIOM 1 MiJBHIICHHIO
npodeciiiHoro piBHS KaapiB[6].

BucHoBku.

Cucrema ocBITH MyOJIYHUX CIY>KOOBIIIB B YKpaiHi nepeOyBae B mpoiieci TuOoKoi
TpaHcdopMmallii, 3yMOBIEHOI BUMOTaMH dYacy. 1i e]eKTHBHICTb 3alleXUTh Bij
3IaTHOCT1 aJanTyBaTHCS JO HOBHX BHUKJHWKIB, IHTETpyBaTH IM(POBI TEXHOJOTII,
BIIPOBA/DKYBATH KOMIIETEHTHICHHM MiAXia Ta GOpMyBaTH KyJIbTypy Oe3lepepBHOIO
HaBuaHHA. P0o3BUTOK 1udpoBuX miaTthopMm, MDKHAPOJAHE MApTHEPCTBO, MOETHAHHS
Teopii i MPaKTUKH, a TAKOX MOCWJICHHS IIHHICHOTO CKJIAJHUKA OCBITH CTBOPIOIOTH
MATPYHTS 171 GOpPMYBaHHS Cy4acHOI, MpodeciiHOl Ta eTUYHOI CUCTEMH MyOIIYHOT

ciyx0u B YKpaiHi.
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Kpaseus Hartans

3m00yBavyKka BUIOI OCBITH (haKyJIBTETY MpaBa, MyOJi4HOTO YIIpaBIiHHS 1

MEHEI)KMEHTY
BinHunbpKOTO MEepKaBHOTO MeaarorivHoro yHisepcutery Imeni Muxaiina
Korroouucrkoro
J[3eBeitoKk AHApii
Kannunar ropuandHux HayK, TOIEHT, AOLEHT Kageapu OyHIaMEeHTaIbHUX 1
PUBATHO-TPABOBUX JUCIIUILIIH.
BiHHUIIEKOTO JEpKaBHOTO MeIarorivHoro yHiepcutety Imeni Muxaitna
KoitoOnHChKOTO, MemiaTop
BUKOPUCTAHHS IHCTPYMEHTIB MEJIALIL B OPTAHI3ALIISIX:
BUKJ/IMKU TA HIEPCIIEKTUBU
Kniouosi  cnosa.  Meoiayia,  opeanizayis,  KOH@AIKm,  KOMYHIKaAyis,

nocepeonuymeo, YNpasIiHHsa NepcoHAlOM, KOPNOPAMUBHA KYTbmypda.
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AkryauabHicTb. CydyacHi oprasizailii Bce 4acTillle CTUKAIOThCS 3 BHYTPILIHIMU
Ta 30BHIIIHIMH KOH(IIKTaMH{, MO0 BIUIMBAIOTh HAa €(QEKTUBHICTh iX AISUIBHOCTI.
TpaguuiliHi MeTOAM BHPILIEHHS CHOPIB (CyAOBI YW aJAMIHICTPATHBHI) YacTo €
JOBTOTPUBAIMMH, 3aTPATHUMH Ta JECTPYKTUBHHMH IJIsl poOoyoi atmocdepu. Tomy
BIIPOBA/XKEHHSI IHCTPYMEHTIB Meiallii Ha0yBae 0cOOJMBOIO 3HAYEHHS, aJKEe CIpUsIE
dbopMyBaHHIO KyJIbTYypH A1aJIOTy, JIOBIpU Ta MapTHEPCTBA, IO BIAMOBITAE CYy4aCHUM
TEHJICHIIISIM PO3BUTKY CUCTEMH YIIPABIIHHS IIEPCOHATIOM.

Merta gociigxenns. BusHaunT OCHOBHI BUKJIMKHU BIIPOBA/KEHHS Meiallii B
OpraHizalliiHe CepeJOBUIIE Ta OKPECIUTH TEPCHNEeKTUBU il 3aCTOCYBaHHS SIK
€(EeKTUBHOTO THCTPYMEHTY YIIpaBJIiHHSI KOH(IIKTaMU.

Buxiaang ocHoBHOro marepiany. KoHniktu € HEBII €MHOIO YacTHHOIO
KUTTENSIIBHOCTI OyNb-IKOT Cy4acHOi OpraHizailii, He3aJexHO B ii po3Mipy 4Hu
chepu naismbHOCTL. HeedexkTuBHE ynpaBmiHHS KOH(IJIIKTAaMU TMPU3BOJIUTH /10
3HM)KEHHS MPOIYKTUBHOCTI Tpalli, MOTIPIIEHHS TICUXO0JIOTTYHOTO KIIIMaTy, 3pOCTaHHS
IUTMHHOCT1 KaApiB Ta (iHAHCOBUX BTpaT. BrpoBajkKeHHs 1HCTPYMEHTIB Meiamii —
CTPYKTYPOBAHOT'O MEPErOBOPHOrO MPOIIECY 332 Y4ACTI0 HEUTPAIBHOTO MOCEpPEIHHKA
— HalyBa€e 0COOMBOT aKTYyIBHOCTI K aJIbTEPHATUBHUN Ta OLIBII KOHCTPYKTHBHUMN
MeToA BupimieHHs cynepedok [1]. OcobnuBe 3HaUeHHS Memiallis Ma€e y KOHTEKCTI
miATOTOBKK (paxiBIliB, 30KpeMa IOPUCTIB Ta MyOJIYHUX CIYKOOBIIIB, OCKUIBKH
dbopmye y HUX HaBUYKH O€3KOH(DIIIKTHOT KOMYHIKaIll Ta CIIBOparli, HEOOX1THI s
poOOTH Yy CKIAQMHUX OpraHi3alliiHuX CTpyKTypax [2]. Mera pobotu monisrae y
BU3HAUYCHHI KJIIOUYOBHX BHKJIHWKIB, IIOB’SI3aHMX 13 BIPOBADKCHHAM Memiamii B
OopraHizaiiifHe CepeOBHUINe, Ta OKpPECIEHHI TMepPCHeKTUB 11  e(HEeKTUBHOTO
BUKOPHCTaHHSI.

KopnopatuBna meniairis - e 3aCTOCYBaHHS MEIAIIfHUX TEXHIK Ta MPUHIIUIIB
JUTSL BPETYJIIOBaHHS BHYTPIIIHHOOPTAHI3AIIHHUX CYTIEPEYOK: MK MpalliBHUKAMH, MK
BimmimamMu, abo MiK KEpIBHHIITBOM Ta mepcoHamoM. Ha BiamiHy Bimx cCymoBOro
pO3MJISiAy YW aIMIHICTPATUBHOTO PIIIEHHS, MeAlallisi IPYHTYEThCS Ha MPUHIUINAX
TOOpPOBUIBHOCTI, KOH(PIACHIIMHOCTI, HEUTPATIBHOCTI Me/iaTopa Ta CaMOBU3HAYEHHS

ctopin [3]. 3acrocyBaHHS 1LMX IHCTPYMEHTIB JI03BOJISIE CTOPOHAM CaMOCTIHHO
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BUPOOUTH DILLICHHS, K€ HAMOLIbIIE BIAMOBIJAE IXHIM IHTEpecam, L0 CIPHUSE HOro
JIOBFOTPUBAJIOMY BUKOHAHHIO Ta 30€pEKEHHI0 poOouuX BIAHOCUH. [0 OCHOBHUX
IHCTPYMEHTIB MeJiallii, 0 BUKOPUCTOBYIOThCSI B OpraHi3alisiX, BIIHOCSITh: aKTUBHE
ClIyXaHHsI, pepeiminr, ¢acumiTailis MeperoBOPHOTO MPoIeCy Ta MOUIYK CHUTbHUX
iHTEepeciB [2].

He3Bakatoun Ha O4eBM/IHI epeBaru, BIPOBAIKEHHS Meialli B OpraHizaniiny
KyJIbTYpy CTHUKA€ThCS 3 HU3KOI CYTTEBUX BUKIWKIB. [lo-mepiie, 1e HemoCTaTHIN
piBeHb O0I13HAHOCTI KEpIBHMIITBA Ta MEPCOHATY MPO CYTHICTh Ta €(EKTUBHICTH
MemiaiiHuX mporeayp. YacTto KOHQIIIKTH PO3TISIAI0TECS BUKIIOYHO Yepe3 MpU3My
iepapxii Ta popMaIbHOTO MOKapaHHs, a He Yepe3 npusMy criBpoditauirsa [1]. Tlo-
apyre, icHye mpoOsiema kBaiidikaili BHYTpIIIHIX ab0 3aiydeHuX Mmemiatopis. Jms
3a0e3nedeHHsl HeUTpanbHOCTI Ta mpodecioHanisMy TOTpiOHA creliani3oBaHa
MiATOTOBKA, SKa  BIANOBIZa€  MDKHapoaHuM  crtaHmapram  [2].  [lo-Tpere,
IICUXOJIOTIYHUHN oOImip 3MiHaM 3 OOKy MpaIliBHUKIB, SKI 3BUKIW J0 TPaauIIHHUX
aBTOPUTAPHUX METOJIIB  BUPIIICHHS CYNEPEeuoOK, MOXE CTaTh CEepHO3HOI0
nepemkoa0r. KpiM Toro, BaXJIMBUM BUKIUKOM € 3a0e3meueHHs KOH(DIICHITIIHOCTI B
yMOBax OpraHi3aliiHOi CTPYKTYpH Ta YyHUKHEHHS CIPUHUHATTS Meaiatopa sK
«uImuryHa» Kepisuuirrsa [ 3].

[lepcriekTuBH BHKOpPUCTaHHS MeJiamii B oOpraHizamisx TMoB’si3ani 3 ii
MOTEHITIa oM i1 (OpMyBaHHSA KYJIbTYpH [iajiory Ta JOBipH. BrpoBakeHHs
Memiamii SK eJIeMEHTY CHCTeMHU ympasiiHHs mnepcoHanom (HRM) moxe wmarm
3HAYHUH €KOHOMIYHUN Ta comiaabHui edekr. [msixamu migBumieHHs] ¢()eKTUBHOCTI
€: 1HTerpaiis MemialliiHUX HAaBUYOK Yy TIpPOrpaMd HaBYaHHS Ta ITiJIBHIICHHS
kBamiikamii ycix karteropiii mepcoHany [2]; po3poOka BHYTPINIHKOI TOJITUKH 3
VOpaBIiHHS KOH(IIIKTAMHU, sIKa YITKO BH3HA4Ya€ poib Memiamii [3]; a Takox
CTBOPCHHSI PEECTPY 30BHINIHIX, HE3aJIC)KHUX Ta BHCOKOKBATI(IKOBAHUX MEIIaTOPiB
JUTSL CKJTQTHAX YA BUCOKOUYTIIMBHUX BUTAJKIB [2].

BucHoBok. [HCTpyMeHTH Memniailii € MOTYKHUM PECYpPCOM ISl TIEPETBOPECHHS
OopraHizaliiHUX KOH(IIIKTIB HAa MOKJIMBOCTI JJig PO3BUTKY. llo/l0NMaHHSI BUKIIMKIB,

MOB’sA3aHUX 3 OOI3HAHICTIO, KBaIi(IKall€l0 Ta OMNOpPOM, BIJIIKPUBAE TEpPe]
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opra”izalissMd 1UsAX A0 (OpMYyBaHHS OUIBII THYYKOTO, HPOAYKTUBHOIO Ta
ryMaHHOTO poOouoro cepepoBuina. Iloganbiii JOCHIKEHHS MaloTh OyTH
3ocepe/keHi Ha BuMiproBaHHI ROl (mmoBepHEHHS! 1HBECTHIlIM) BiJ BIPOBAKEHHS

BHYTPIIIHIX MeJIallIiHUX MPOTpaM.

Cnucoxk BUKOPHCTAHUX JKepeJI:

1. Hdzesemtok M.B., [I3eBentok A.B. OcoOnuBOCTI BUKOPUCTAHHS MeIallil y
HiATOTOBII IOPUCTIB Ta MyOJIIYHUX CIY>KOOBIIB B 3B0. Memiaiis &
VYuisepcutetu 1.0: Marepianu MixHap. HayK.-nipakT.koHd. 15 nmucronana
2024p., Yepnismi: 2024. C. 113-117.

2. Meniamiss 'y mnpodeciiiHid AiSUTBHOCTI opucta : migpydHuk / pea. H.
KpectoBcrka, JI. Pomananmsze ; VYkpaiHceka akazgemis wemiairii. Oneca
Exomoris, 2019. 462 c¢. ISBN 978-617-7046-89-8.

3. JI3eBemoxk M.B. Memialis sk I1HCTpYMEHT MOJEpHI3aIlli CHCTEMH OpraHiB
JIep>KaBHOI BJIaJM Ta OPraHiB MICIEBOTO caMOBpsiAyBaHHS B YkpaiHi. HaykoBi
nepcnektuBu. Bum. Ne 6(60) 2025. C. 111-122.

YK 005.95/96
KyJaincbka AHxkes1a
npodecop kadenpu MmyoiIHOTO YIIPABIIHHS Ta aIMIHICTPYBaHHS
HarionansHoro yHiBepcutety «Oiecbka MOJMITEXHIKA
3ACTOCYBAHHSA KOMIIETEHTHICHUX THCTPYMEHTIB
B MPOLECI OHIHIOBAHHS ITYBJIIYHUX CJYKBOBIIB

Knwouosi cnosa: nybaiuni ciysicoosyi, oyinka, KomnemeHmHocmi.

[TpoBenenwmii aHami3 pe3yabTaTiB AISUTBHOCTI MyOIIYHUX CITY>KOOBIIIB JTO3BOJISIE
KOHCTaTyBaTU TOW (pakT, MO0 MOXHA OyTH BIICBHCHHUMHU B TapaHTOBaHIM YCIINITHINA
po6OTI mpoliecy 3a JIOMOMOTO0 KOMIIETCHTHICHOTO MiAX0y, SKIIO TepeadadaeTbes
BUKOPUCTAaHHS HACTYITHUX KOMIICTCHTHICHUX I1HCTPYMEHTIB SK MOJCITIOBAaHHS
KOMIETEeHI[1d, pO3pOOJICHHSI  €TAJIOHHOI  MOJENl  KOMIETEHIll, mno0yaoBa

KOMIIETEHI[1d HaBYAJILHOI MPOrpaMu Ta OI[IHIOBAaHHSI KOMIIETEHIIIH.
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VY 3B’S3Ky 13 LUM, Ui CIy>KOU YIpaBJIiHHS NEPCOHAJIOM JIEPKaBHOIO OPraHy
HaOyBarOTh 3HAYCHHS MMUTAHHS BJIOCKOHAJICHHS METOJIWKH BU3HAYCHHS TTOTOYHOI 200
CTpaTeriyHoi moTpedu B MyOIIYHUX CIIY>)KOOBLISIX, sIka OM BpaxoByBajla KUIBKICHY 1
AKICHY 30aJlaHCOBaHICTh MDK TMOTpeOaMH JepKaBHUX OpraHiB Ta BHUIIyCKaMU
¢axiBuiB crnenianbHOCTI «IlyOniuHe ynpaBiiHHS Ta aIMIHICTPYBaHHS.

[louHemMO 13 MOJENIOBaHHS KIOYOBUX KommeTeHui. Ciyx0a yrnpaBiiHHS
MIEPCOHAJIOM Ma€ CIpaBy 3 JOPOCIOI0 TIOANHOW. ToMy, CIPSIMOBYIOYH MisIBHICTH HA
dbopmyBaHHa y (axiBUsg TOTOBHOCTI €(QEKTMBHO BUKOPHUCTOBYBATH IOTEHIIIIHI
MOJKJITMBOCTI JIJIsl TIOCSTHEHHSI TIOCTaBJICHOI METH, CIIyk0a YIpaBIiHHS MEPCOHAIOM
NOBMHHA BPaxXOBYBAaTH OULTBIN MIHUPOKUH (DEHOMEH — HABYaHHS MPOTATOM KHUTTS [2].
baraTto koMmIieTeHIIii € OJM3bKMMU Ta TIOB’SI3aHMMM: aCIEKTH, 110 € NMPOBIJIHUMH B
OJIHIM ap¥HIi, JOTIOMArarTh B 1HIIIH.

ETajlonHUMH pamMKaMHM BH3HAYalOThCS TaKi: KPUTHYHE MHUCJICHHS, TBOPYICTH,
IHIIIaTUBHICTh, BMIHHS BHUPINIYBaTH MPOOJIEMHU, OIIHIOBAHHS PU3UKY, BMIHHS
OpUiiMaTH PIllIEHHS Ta BMIHHS KOHCTPYKTHBHO KepyBaTH eMollisiMu. OTxe, Oyab-sKa
KOMIIETEHTHICHA MOJIEJIb Ma€ TPYHTYBATHUCSl HAa TaKMX KOMIIETEHIIISIX, HA SIKUX Oy/e
OasyBatucs e(DeKTHBHE 1 pPe3ylbTaTUBHE OIIHIOBAHHS JCP)KaBHUX CITY)KOOBIIIB 5K
IHCTPYMEHT YMPAaBIIHHS JIOJCBKUMH pecypcamMu, IO € OCHOBOI [JIs YCHIIIHOT
caMopeasizalii myOJidHOTO CIYKOOBIIS — SIK 0COOMCTOCTI, TpOMaJITHIHA Ta (axiBIIs.

[Iogo apyroro KOMIIOHEHTY KOMIIETEHTHICHOTO MIAXOMy, TO PO3pOOJICHHS
€TAJIOHHOT MOJIe1 KOMIETEHI[ MyOaiqYHOro CIy>KOO0BIIfA, I1e¢ HAOlp KOMITETEHITIMH,
0e31mocepeTHbO MOB’ A3aHUX 13 MISITBHICTIO, SIKA Ma€ BUKOHYBAaTHCS. ONTUMAIbHUM €
BKJIFOUCHHSI 70 mpoduto 12-15 xommeTeHiid. Y cremiaabHIA JiTEpaTypl MOKHA
3HAWTH NEKUTbKAa METOAMK CTBOPEHHS MPOQUII0 KOMIIETEHIIH, cepesl SKUX MOXKHA
BHUJIUTMTH aHTIIHCHKHUNA Ta aMEPUKAHChKUM miaxoau [3].

AMepuKaHChbKa IIKOJa B TMPOIECi CTBOPEHHS NPO(DiTB KOMIETEHIIINH
BHUKOPHMCTOBYE IHAYKTHBHUU TIAX1J, PYXalUWCh y JIOCITDKEHHI BiJl OJWHUYHUX,
YaCTKOBUX KOMIETEHIIIM, MNPUTAMaHHUX HAWUOUIbII YCHIIIHUM MpeJACTaBHUKAM
neBHOI npodecii, 0 y3aralbHEHUX PUC, BKIIOUYECHUX 0 NPO] IO KOMIETEHIIIN.

B ocHOBI aHrIiMCHKOTO MiAXOAY CTBOPEHHS NPOQUII0 KOMIETEHLIN JEXHUTh
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¢yHKUIOHANIBHUI aHami3. Bin mnepeabavae KoHCynbTalli 3 poOOTOAABUSAMU Ta
IHIIMMH 0CO0aMHU CTOCOBHO 3arajlbHUX, CHOUIBHUX ISl TIEBHOTO BUAY NpodeciiiHoi
JISUTbHOCTI, T4 YaCTKOBUX MpodeciiHuX (pyHKI1. BUKOPUCTOBYIOUM NEIYKLIIO SIK
METOJ JIOCHIJKEHHS, MPEJCTaBHUKU 1€ KOOI (OpMYIOTh HaOIp BIAMOBIAHHUX
koMmrereHuin. Ilpore, sk cnpaBeasivBO 3ayBa)KylOTh KPUTHKH AHIJIIACBKOI IIKOJIU
KOMIIETEHI1, HasgBHICTh Yy JIIOJIMHU BKa3aHUX Yy Npoduil KOMMIETEHI[Id 3HaHb Ta
HABUYOK I1I€ HE BU3HAYAE YCIIIIHICTh HA KOHKPETHOMY POOOYOMY MICIII.

Ha namy nymky, Bu3Ha4arouu npodiib KOMMETEHIIH JJis mocaj MmyOJidyHOi
cykO0u VYKpaiHd, CIIiJI BpaxOBYBaTH SIK aHTVIACHKUM, Tak W aMEepUKAHCHKUN
minxoau. lle M03BONUTH CHCTEMaTH3yBaTH METOAMKY OI[IHIOBaHHS isSUTBHOCTI
nyOaiyHUX CIy>KOO0BIIIB, 30KpeMa 3aKJIaCTU B OCHOBY HOro moOyAOBH HampsM BiJ
BU3HAUYeHHsA (QYHKIIA Ta mpodeciiHUX 3aBlaHb Ha TOCaAl J0 BIAMOBIAHUX iM
KOMIIETEHI[IA 3 YTOYHEHHSM IOBEIIHKOBUX IHIMKATOPIB MPOSBY KOMIETEHIII Ha
OCHOBI TTOBEJIIHKH YCHINTHUX Ta HEYCHIITHUX MPAI[IBHUKIB JJIsI pO3POOICHHS OI[IHHUX
IIKaJl PiBHIB IIPOSIBY KOMIIETCHITIH.

[Ile omHOMY IHCTPYMEHTY KOMIIETEHTHICHOTO TIAXOAy JIO OIIHIOBaHHS
TSTBHOCTI MyOJIYHUX CIYKOOBIIB Y KOHTEKCTI PO3BUTKY CIIYKOW YIpaBIiHHS
NEePCOHAIIOM TPHUAUIMMO yBary IOOYJAOBI KOMIETEHIIIM HaBYAJIBHOI IPOTPAMH.
BiamoBigHo 10 pekoMeHaii €Bporneicbkoro mapiaaMenTy ta Paau €BponeiichbKoro
Coro3y KOMIIETeHIIIi BU3HAYAIOTHCS SK HAOyTl B OCBITI peami3aliifHi 3JaTHOCTI 0
3MIMCHEHHS Cy>k00Boi misibHOCTI [1]. BOHM WiTKO BKa3ylOTh, IO MYyOIIUHUIN
CiIy’)k00BeIlb Ma€ BMITH POOUTH, MOKA3yIOTh BIIMIHHOCTI MK TphOMa pPIBHIMHU
OCBITH, BIJIJI3EPKATIOIOUN 3POCTAaHHS CKIIAJIHOCTI KOMIETEHIi, 1 pazoM (HopmMyrOTh
OCHOBHI 3arajibHi KOMITETEHIIIi:

JIEMOHCTPYIOTh 3HaHHS ¥ PO3YMIiHHS, 110 € 0a30BUMHU a00 BUXOMISTH 32 PAMKH
0a30Bux a00 MOTMHOMIOIOTh 3HAHHA W PO3YMIHHS, $KI ACOIIOIOTHCS 3 PIBHEM
OakanaBpa, CTBOPIOIOYM OCHOBY 1 HaJIal0UM MOKJIUBICTD JIUIS TIPOSIBY OPUTIHATBHOCTI
MiJ] Yac po3po0IeHHs Ta 3aCTOCYBaHHS 1/1€#, 4aCTO B paMKax JOCIITHOTO KOHTEKCTY;

MOXYTh 3aCTOCOBYBATH 3HAHHS i PO3YMIHHSA 1 3JaTHICTh BUPINIYBAaTH MPOOJIEMHU

B HOBHX 1 HE3HAOMHUX cpepax y paMKax MPOEKTIB, OB’ I3aHUX 13 HABUAHHSIM;
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3MaTHI IHTETPYBAaTH 3HAHHS W CHOPABISATUCA 31 CKJIQJHUMM 3aBJAaHHSIMHU Ta
dbopMynOBaTH CYJKEHHSI Ha OCHOBI HEMOBHOI W oOMexeHoi iHdopmalii, 110
nepeadavyae BpaxyBaHHS BiIMOBIAAIBHOCTI, TOB’13aHOT 3 BUKOPUCTAHHSM CY/IKEHb;
MOKYTh NMOIIMPIOBATH BUCHOBKH 1 BUKOPUCTAHI JJIs1 (POPMYJTIOBaHHS iX 3HAHHS
1 OOTpYHTYBaHHS B cepeIOBUIII (axiBLIB Ta cepel] HECIEIIaIICTIB HECYIEPEWINBO;
BOJIOAIIOTh HaBYAJbHUMHU BMIHHSIMU 1 HABUYKAMU, 110 J103BOJISIE€ TPOJOBXKYBATH

HaBYaHHS 3HAYHOIO MIPOIO CAMOCTIMHO 1 HE3aJIEKHO.

Cnmcox BUKOPHCTAHMX JKEpeJI
1. bonpmapenko O.O. 3HaueHHs KOMIIETEHTHOCTI TIEPCOHAYy y mpoleci
BIIPOBAKEHHS CUCTEMH MEHEIPKMEHTY SIKOCT1. Exonomixa ma depacasa. 2019. Neo 4,
C.70-72.
2. Jlunmoceka H.A., Cepporin C.M., Copoxina H.I'. IlyOmiuna cmyx0a:
cucTteMHa napaaurma: MmoHorpadis. duinpo: APIAY HAMLY, 2017. 256 c.
3. Anpanceka O.B. Orinka nepcoHany B cUCTeMi €()EKTUBHOTO YIPAaBIiHHS.
Exonomixa ma deporcasa. 2019. Ne 1. C. 60-63.
YK 378:330.341.1:004
KypiuenkoBa Mapisn
3100yBavyKa BUIIOI OCBITH (DaKyIbTETy €KOHOMIKH MEHEPKMEHTY Ta ICUXOJIOT11
Jlep>kaBHOTO TOPTiBEIbHO-CKOHOMIYHOT'O YHIBEPCETETY
HayxkoBnii kepiBuuk: llIlnnbkoBuu A.B., KaHauIaT €KOHOMIYHUX HAYK, TOTICHT
kadenpu myOIIYHOTO YIIPABIIHHS Ta aMIHICTPYBaHHS.

OUPPOBI KOMIIETEHTHOCTI SAK IIEPEAYMOBA PO3BUTKY
NIANMPUEMHUIITBA TA IHHOBAIIINA: BUKJIUKH JJIS1 BITYN3HAHOI
YHNPABJIITHCHKOI TA BI3BHEC-OCBITH

Knrouosi cnosa: yugposi komnemenmuocmi, niOnpuUEMHUYMBEO, IHHOBAYIL,

Oi3nec-oceima, GUKIUKU.

YV XXI cromitri uu@poBi KOMIETEHTHOCTI CTald KJIOYOBOI YMOBOIO

npodeciiHoi nisbHOCTI 'y Oyab-skiit cdepi. BoHm mnepeabayaroTh 34aTHICTH
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e(peKTUBHO  BUKOPHMCTOBYBAaTH  LMU(PPOBI  TEXHOJOrii  JAJii  HaBYaHHA,
MNIATPUEMHHIITBA, IHHOBAI[IHTHOTO PO3BUTKY Ta YIPAaBIIHCHKUX IMPOLECIB.

MeToro 1pOro AOCHALIKEHHS € aHali3 posi HUPPOBUX KOMIIETEHTHOCTEH,
BUSBIICHHSI OCHOBHUX BUKJIMKIB JJI1 YKPaiHChKOi O13HEC- Ta yNpaBlIIHCHKOT OCBITH
Ta BU3HAYCHHS CTPATETIYHUX HAMPSAMIB 1X TOOIaHHS.

OCHOBHI BUKJIMKH YKpaiHChKO1 O13HEC- Ta YIPaBIIHCHKOI OCBITH — HU3bKUI
piBeHb LIM(PPOBOI MIATOTOBKU CTYACHTIB 1 BUKJIa[adiB, (parMeHTapHICTh Mporpam
Ta PO3PUB MDK OCBITHIMHU pe3yJbTaTaMH 1 BUMOramu puHKy mpaii. CTaHom Ha
2024 pik nonax 53 % ykpaiHuiB BikoM 18—70 pokiB MawTh HU(POBI HABUYKHU
HIDKYOTO 3a 0a30BUi piBHSA, TOAl K y kpaiHax €C 1ell MOKa3HUK CTAaHOBHTH JIUIIIE
30 % (Eurostat, 2023), mo oOMexye IHHOBAIIMHHMIA MOTeHIlian Oi3HeCy Ta
KOHKYpPEHTOCIIPOMOXXHICTh ~ ekoHoMiku. [1].  HemocTtaTtHicTh  CHCTEMHOTO
dopMyBaHHA 1TUGPOBUX HABUYOK MPOSBISETHCS y (hparMeHTapHOMY MIAXOA1 10
BUKJIQJIaHHS JUCIUILIIH Ta HU3bKOMY piBHI MiAToTOBKW ToHad 40 % BUKIamadiB
3aknaaiB Bumoi ocBith (IHctuTyT 1HDOpMamiitHuX TexHomorit HAITH, 2023). Ak
HACJIIJIOK, BUHUKAE PO3PUB M1k OCBITOIO Ta BUMOTaMH PHUHKY Ipalli, a MPaKTUKO-
OpIEHTOBaH1 1HCTPYMEHTH, TakKl SK CTaXyBaHHS, OI3HEC-CHUMYJIAIII Ta cTapTar-
1HKy0aToOpH, 3aJMIIAOTBCS MAJIONMOMIMPEHUMHU. [ TMOJ0MaHHS IUX BUKIUKIB
HEOOXITHO PO3IJISHYTH YCITIIIHI MDKHAPOIHI MPaKTUKH [2]. MibKHApOIHHMI JOCBIi,
30KpeMa IMOJbChKUH, MEMOHCTpPYE, IO iHTEerpamis (iHaHCOBOi, €KOHOMIYHOI Ta
1M POBOT TPAMOTHOCTI Yepe3 Oi3HeC-CUMYIISIil, CTapTa-MPOEKTH, CIIBIPAIIO 3
KomnaHisimMu, BukopuctanHs HEInnovate ta mpunnumy lifelong learning cnpusie
dbopMyBaHHIO KPUTHYHOTO MHCIJICHHS 1 KOMaHIHOI B3aeMOJii, a iXHS ajanTaris B
VYkpaidi JOMOMOXe CKOPOTHUTH PO3PHB MIXK OCBITOIO Ta Oi3HEC-CepeIOBHINEM i
BU3HAYMTH CTPATETi4HI HANpPSMU PO3BUTKY NH(PPOBHX KOMIETEHTHOCTEH. [3].
Hanpsmu po3BUTKY BKIIOYAIOTh:

1. IncturymioHamizamiro mUPPOBUX HABUYOK Yy JACPKABHUX OCBITHIX
CTaHJapTax.
2. Inrerpamito konmenuii 4K (kpeaTuBHICTb, KOMYHIKAIlis, CHIBIIpals,

KPUTUYHE MUCJICHHS) Y HaBYaJIbHI IPOTPAMH.



167

3. Po3BuTok mapTHepcTBa 3 0i3HECOM Yepe3 CTaKyBaHHs, 013HEC-CUMYJISIIT
Ta CTapTal-1HKyOaTOpH.

4. BuxopuctaHHs LUU(PPOBUX IHCTPYMEHTIB CAMOOLIHKM Ta MIATPUMKY
HaBYaHHS MIPOTATOM >KHUTTS.

Peanizaiiist qux HanpsiMiB rOTy€ HOBE MOKOJIIHHS MIJIPHUEMIIIB 1 MEHEKEPIB,
3IaTHUX €(QEKTUBHO 3aCTOCOBYBATH LU(POBI TEXHOJIOTIi, FeHEpyBaTH 1HHOBAIIII Ta
CTBOPIOBATH KOHKYPEHTOCIPOMOXKHI  Oi3Hec-mMomeni B ymoBax digital-first
eKOHOMIKH. [4].

[lononanHs BUKIMKIB YKpaiHCbKO1 Oi3HEC- Ta YMNPaBIIHCHKOI OCBITH
MOXJIMBE JIMIIE Yepe3 IUIICHE TMO€JHAHHS CTpaTeriyHUX HampsMiB Ta
MDKHApOJHOTO JOCBimMy. Peamizallis BU3HA4YE€HOT y JOCHIIKEHHI METH — aHaJi3y
poiti u(ppoBHUX KOMIIETEHTHOCTEH Ta IUIAXIB MOJOJIAHHS KIFOYOBUX BUKIUKIB —
HiATBEPKYE, 10 caMe IHCTUTYIIOHAMI3alisl udpoBUX HaBUYOK, 1HTerparis 4K,
aKTHBHA B3aeMOjis 3 O13HECOM 1 KyJbTypa Oe3lepepBHOr0 HaBYaHHS (POPMYIOTH
OCHOBY [IJIi HOBOTO TIOKOJIIHHS MiAONpUeMIlB. BoHM OyayTh IIBUIKUMH,
IHHOBAI[IMHUMU Ta TOTOBUMH CTBOPIOBATH KOHKYPEHTOCIIPOMOXKHUN Oi3HEC B
ymMoBax MHUGPOBOI E€KOHOMIKH. TakWii KOMIUIEKCHMM ITAXiJM TapaHTye, IIIo
yKpaiHChKi (paxiBIli CTaHyTh HE IACMBHUMHU CIIOCTEpirayamMu, a aKTHBHHUMU

PYIIISIMA IHHOBAIIHHOTO PO3BUTKY.

CnucoK BUKOPUCTAHUX JIKepeJ
1. Hobpomombchka H. B., Mepinosa C. B., Jlo6poBombcbkuii O. 1.
Humpaktuuanii  acnekt (GopmyBaHHS 1U(PPOBOT KOMIIETEHTHOCTI MaWOyTHIX

¢axiBIiB-eKOHOMICTIB MPHU BUKJIaAaHHI Kypcy «MomemtoBaHHsl 6i3HEC-TIPOIIECIBY.

URL: https://vspu.net/sit/index.php/sit/article/view/5480/4927

2. SlcekoBa H., JlaGxkwunchkuit FO. Po3BuToK mudpoBOi KOMIETEHTHOCTI

HAyKOBMX 1 HAyKOBO-TIEAArOT1YHMX TIPAIIBHUKIB 3ac00aMU  €IEKTPOHHUX

comianmpbamx Mepex. URL: https:/lib.iitta.gov.ua/id/eprint/743469/1/2024-395-

yaskovalabzhynskyi.pdf
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3. dpo3norceka JI., TBepaoyx b., Ilanunmun B. (2024). 3apyOixxHuil 10CBi
PO3BUTKY O13HECY 4epe3 Mpu3My OCBITHIX kommereHiii. [{udppoBa ekoHoMika Ta
eKOHOMI4YHa Oe3meka, 6(15), 137-141. https://doi.org/10.32782/dees.15-20

4.,  Eurostat  (2023). Digital skills in  the EU. URL:

https://ec.europa.eu/eurostat

5. MinicrepctBo 1udpoBoi TpaHchopmamii Ykpainu (2024). 3BiT 1po

po3BuTOK nudpoBux HaBu4ok Hacenenns. URL: https://thedigital.gov.ua

YK 005:364-043.5
JleskoBu4 Jligis
YUUTEIb ICTOPIi, TPaBO3HABCTBA Ta IPOMAJITHCHKOT OCBITH KOMYHAJIBHOTO 3aKJIaay
«Binauekuit e Ne7 imeni Onekcangapa CyXOMOBCHKOTO»
BUKJIMKU TA HEPCIHEKTUBU PO3BUTKY BOJIOHTEPCBKOI'O
MEHE)KMEHTY B YKPAIHI

Knrwouosi  cnosa: eononmepcmeo, MeHeOMCMeHM, O0OCBIMA, 2POMAOSHCbKE
CYCRINIbCMBO, 2POMAOAHCHKA AKMUBHICTb.

Cy4acHi yMOBU BOEHHOTO Ta MICISIBOEHHOTO PO3BUTKY YKpaiHU 3yMOBIIOIOTH
noTpeOy B e()eKTUBHOMY MEHEDKMEHTI HE JIUIIE y JAep>KaBHOMY 4d Oi3HEC-CEKTOpi, a
i1 y cdepi BOJIOHTEpCTBA Ta TpoMaJChbkuX iHiiaTuB. CaMe BOJOHTEPCHKI OpraHizalii
Ta OCBITHI CIUIBHOTH BINIrpaloTh BaXIMUBY poJib y miaTpumil 30poinux Cui
VYkpainu, comianbHid afanTaiii, TNCUXOJOTIYHIM peaOuriTamii Ta QopmyBaHHI
AKTUBHOTO TPOMAJSHCHKOTO CYCHUTBCTBA. MEHEIKMEHT y TaKUX OpraHi3alisx Mae
cBoi crienu(iuHi 0COOMMBOCTI — BiH 0a3y€ThCS HA IMIHHOCTAX JOBIPH, COJITAPHOCTI,
TO0OPOBUTBHOCTI, TOJIEPAHTHOCTI, a HE JIUIIe Ha ()iIHAHCOBUX MOTHBAX.

MeHeKMEHT y BOJIOHTEPCHKUX OpraHizailisix — I€ CHCTeMa YIpPaBIIIHHS
TOJNCHKAMH, MaTepialbHUMHU Ta 1HQOpPMAIMIMHUMH pecypcaMu, CIPSMOBAaHUX Ha
JTOCATHEHHS COILIIAIbHO 3HAYYIIMX IUICH, SIKUM:

® T[PYHTYETHCS HA €MOIIIIHIA MOTUBAIIli Ta CIIUIbHIN METI;

e rnependayae THYYKICTh YIPABIIHCHKUX PIllICHB;


https://doi.org/10.32782/dees.15-20
https://ec.europa.eu/eurostat
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® ONUPAETHCA HA HEPOPMabHI JIIIEPChKI CTPYKTYPH;
e noTpedye KOMYHIKalliifHOT KOMIIETEHTHOCTI Ta BMIHHS MpAIlOBaTH B
yMOBaX HEBU3HAYEHOCTI.

Bononrepcekuii MeHemxep Mae OyTH HE CTUIBKA KEpPIBHUKOM, CKUIBKH
KOOPJIMHATOPOM, HACTABHUKOM 1 HATXHCHHUKOM, IMPAKTHK 3 BIIACHUM JOCBIJIOM.
BrnacHuii memaroriyHuii OCBiJI 3acBiAYye, IO IIKOJa MOXE CTaTH OCEPEIKOM
rpOMaJISTHCHbKOT aKkTHBHOCTI. Ha 0a3i HaBuYajdbHOTO 3aKiIally peai3oBaHO KiIbKa
HIIIaTUB, CIPSIMOBAHUX HA PO3BUTOK Y JITEH eMImaTii, ColiaabHO1 BIAMOBIIAILHOCTI
Ta HABUYOK MPOEKTHOTO MEHEKMEHTY.

SAckpasumu npukinagamu € 6naroaiiai STREAM-sapmapku, e yuHi, 6aTbKH Ta
nejaroru 3akiaay 30uparoTh KOIITH JJIS 3aXWCHUKIB (K1 3HAXONMATHCS Ha JIHIT
dbpoHTy, JiKyBaHHI, peabutiTailii), BUTOTOBISIOUM BUPOOU, CMAKOJWKH BJIACHOPYY.
Takok OFHMUM i3 HaNpSAMKIB BOJIOHTEPCHKOTO MEHEKMEHTY € IUICTIHHS
MacKyBaJbHUX CITOK. IlIeTiHHSA CciTOK y Jinei € mNpukiIagoM e(EeKTHUBHOrO
BOJIOHTEPCHKOTO  MEHEI)KMEHTY — CHUCTEMHOTO IiJIXOAy JO IUIaHyBaHHS,
KOOpAMHAIlT Ta peanizamii JTOOpPOYMHHHMX IHIIMIAaTUB. KepiBHUKH BOJOHTEPCHKHUX
HampsIMiB pa3oM 13 TmemaroramMud (opmMyroTh rpadikd, PO3MOAUISIOTH 3aBIaHHS,
3a0€e3IeuyoTh MaTepiataMu, KOOPAUHYIOTh pOOOTYy y4uHIB, OaThKIB 1 rpoMaau. Takwuii
HiAX11 JTO3BOJISIE TIOETHATH HABUYAJIBHHM TPOIEC 13 MPAKTUYHOIO TPOMAIASTHCHKOIO
nispHICTIO. Jlo poOOTH aKTHBHO JOJYYalOThCS YYHI PI3HHUX KiaciB. [[ns HHUX 1ie HE
numie OiaropogHa CIpaBa, a ¥ MOXIMBICTh BITYYyTH ceO€ YACTHHOIO BEIUKOi
CHUTBHOT MeTH. Y TIpOIIeci TIETIHHS CITOK JITH BUYAThCS:

® [IpaIlOBaTH B KOMaH/I1 Ta JOTIOMAraTy OJIHE OJHOMY;

® BIANOBIZAIBLHO CTABUTHCS JO CITUIBHOT CTIPABH;

® [UIaHYBATH 4Yac 1 pe3yJbTar;

® PO3YMITH 3HAYCHHS BOJIOHTEPCHKOT MIATPUMKH IS CYCIIHCTBA.

UYepes Taki iHimiaTuBH el GopMye cepenoBuIie, € BOJOHTEPCTBO CTa€
YaCTUHOIO KYJbTYpH 3akjiaay. YuHI 0ayaTh peaJibHUN pe3yibTaT CBOET mpari —
rOTOBI1 CITKH MEPEJa0ThCs Ha MEPEOBY, [0 MOTUBYE JI0 MOJATBIINX JOOPUX CIIPAB.

[lneTiHHs MacKyBaJbHUX CITOK Yy BinHunbkomy minei Ne7 — 1ie HEe mpocTo
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noOpounHHa akumis. lLle mnpukmag SKICHOrO BOJOHTEPCHKOIO MEHEIKMEHTY B
OCBITHBOMY CEPEOBUIIl, SIKHMI BUXOBYE MOKOJIHHS BIAMOBIIAJbHUX 1 CBLIOMHX
rpoMaisiH YKpalHu.

VYcmix BOJIOHTEPCHKUX MPOEKTIB 3HAYHOKO MIPOIO 3aJICKHUTh Bl €MOLIAHOTO
KJIIMaTy B KOMaHJi. MeHeIKepy-KOOpIUHATOPY BaXKIUBO 0ATH Mpo OalaHC MIXK
MOTHBAIIIEI0 YYACHUKIB 1 3a1I00IraHHAM €MOIIIHTHOMY BUTOPaHHIO.

KirouoBrMu npuHIIMTIaMU Ma€e OyTH caMme:

® E©MIIaTid Ta B3aEMOIIOBAra y ClulKyBaHHI;

® [IPO30PICTh MPUIHATTS PIILICHD;

® YCBIJIOMJICHHS COIliaIbHOT MiCii TISUTBHOCTI;

® BHU3HAHHS BHECKY KOXKHOT'O HABITh Y APIOHUIIIX.

BonoHTepchkHii MEHEHKMEHT 0a3yeThCsl Ha JIFOASHOCTI — I HE YIPaBJIIHHS
pecypcamu, a B3aeMois JroJel, 00’€IHaHMX CHUIBHOI0 MeTow no0pa. Cepen
OCHOBHHUX BHKJIHMKIB CY4YaCHOTO BOJIOHTEPCHKOTO CEpEAOBMINA — BIICYTHICTD
CHUCTEMHOI MiJITOTOBKU BOJIOHTEPIB, €MOIlIifHE BUTOpPAHHS AaKTUBICTIB, BTOMJICHICTD,
HEBU3HAYEHICTh Yacy, CKUIbKM TpHUBaTUME BiliHA, HecTraya (iHAHCOBHX 1
KOMYHIKAIlIMHUX pecypciB, MoTpeba y BH3HAHHI BOJIOHTEPCHKOTO JOCBIAY SIK
CKJIaJIOBOT TPOMaJITHCHKOI OCBITH.

OTxe, MEHEIKMEHT Y BOJIOHTEPCHKUX OpTraHizamisx — II¢ HacamIepes
YOpaBIiHHA JIIOJSHICTIO, SKHH pO3BUBAaE y 3100yBadiB OCBITM HE JIMIIE
TOOPOYMHHICTh, @ M YIMPaBIIHChKI HAaBUYKU — IUTAHYBaHHS, JIACPCTBO, KOMaHIHY
B3aeMosito. Moro edeKTHBHICTh BHMIpIOEThCS He (HiHAHCOBUMH MOKA3HHKAMH, a
KUTIBKICTIO JI0JIb, IO SIKUX JTOTOPKHYJIACS JOIIOMOTa.

OcCBIiTHI TIPOCTIP MOXKE CTaTH TOTYXHOIO IIaThopMoro st ¢GOopMyBaHHS
HOBOI TeHepamii JigepiB — JIoJel, SKi BMIIOTh OPraHi3oBYBaTH J00pi CHpaBw,
MPUHRMATH BIANOBIAbHI PIICHHS Ta TIATH Ha OJaro CiabHOTH. JIOCBIA IIKUTBHHX
BOJIOHTEPCHKHUX MPOEKTIB TIOKA3ye€: BUXOBYIOUH OOPO — MU (HOPMYEMO CHPaBXKHIX

MEHEIXKEPIB TPOMAIHCHKOTO CYCIUIBCTBA, TOTOBUX J0 BIAHOBJICHHS YKpaiHU.
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KOHKYpeHIIsI 3 OOKy IHHOBalllMHMX KOMIAHIA BHUMAararoTh HOBUX 1HCTPYMEHTIB
yopaBiiHHsg. OIHUM 13 HaWNEepPCHEeKTUBHINIUX 3ac00IB YAOCKOHAJICHHS CHUCTEMHU
MEHEKMEHTY cTae mtydyHui intenekt (LLI), skuil mo3Bosisie moeaHaTH MIBUAKICTD
00poOKkM 1H(pOpMAaILll 3 MOXKIUBICTIO CTPATEriYHOTO MPOrHO3YBaHHS, BIH CTa€ HE
IIPOCTO TEXHOJIOTIEI0, a CHPAaBXKHIM KaTali3aToOpoM 3MiH, IO JO03BOJIIE OI3HECY
MIBUJIIE aaNTyBaTUCA O PUHKOBUX peaniil. Came ISl TEXHOJIOTIS PO3TIISIIAEThCA
HUHI K KJIIOY JI0 MIBUILEHHS THYYKOCT1 Ta KOHKYPEHTOCIPOMOXKHOCTI O13Hecy [1].

MeTa [OCHiIPKeHHST — TIPOAHANI3yBaTH pOJIb IITYYHOTO iHTENEKTY SK
IHCTPYMEHTY MIIBUILIEHHS €(QEeKTUBHOCTI YNPABIIHCHKUX IMPOIECIB y CY4aCHOMY
013HeC1 Ta BUBHAYUTH KIIFOUOB1 BUKJIMKU HOTO BIPOBAIHKCHHSI.

3actocyBanus Il y cdepi ynpaBiaiHHS BHUXOAUTH JaleKo 3a MEXI
aBTOMATH3allil PYTMHHHX mpoleciB. MOro MOXIMBOCTI J03BONSIOTH CTBOPIOBATH
TOYHI MPOTHO3U, ONTUMI3ZYBATH PECYpCHU Ta aHai3yBaTU IMOBEIIHKY KIi€HTIB J[o
npukiany, y nociimkenni McKinsey (2025) BkazaHo, 110 KOMIIaHii, sIKI CHCTEMHO
iHTerpyrote LI B ympaBiaiHCBKI  MpOIECH, MIABUINYIOTh MPOAYKTHUBHICTH
moHaiMene Ha 15 %, 3aBAsKM 3MEHIICHHIO PU3UKIB Ta MOKPAIIEHHIO TOYHOCTI
npuitHaTux pimeHb [2]. e cBIAYUTH, 10 TEXHOJOTIS MEPETBOPIOETHCS HA JIEBUU
THCTPYMEHT CTPATEriYHOTO PO3BUTKY.

[ixaBum dakTom Bukopuctanus I € 3mina pom meHemxepa. SKmio paxime
OCHOBHOIO (yHKIIEr0 Oyino 30ip Ta o0poOka iHdoOpMmallii, TO HHHI aKIEHTH
3MIIIYIOTBCS Yy OIK CTPaTeriyHOro MHCJICHHS, aHAJITUKH Ta OI[IHKH CIICHApiiB
PO3BHTKY. YTIpaBIiHChKAa pOJIb TaKOXX 3MIHIOEThCA. SKIIO paHille TOJOBHUM
3aBIaHHSIM MEHemKepa Oyna pobGorta 3 i1HMOpMaIli€lo, TO 3apa3 BaKIUBIIIE
MPABWIHHO THTEPIIPETYBATH JaH1, MEUCIUTH CTPATETIYHO Ta MOEAHYBATH TEXHOJIOTI 3
BJIaCHMUM JA0cBigoM. Ha Moo mymMKy, came Taka KOMOIHAIisl J03BOjsie 30epiratu
Oasanc MiX 1udpamMu i peaTbHIMHA PUHKOBAMH YMOBAMH.

[Mompu Bci mepeBarw, interpamis Il B MeHemkMeHT He o0XxoauThcs 0Oe3
TPYAHOIIIB Ta BUKJIMKIB. MoBa e Npo €TUYHI PU3UKHU, 3aXUCT MEPCOHATBHUX
JAHUX, HEOEe3MeKy MPO30POCTI AATOPUTMIB Ta HAIMIPHOI 3aJI€KHICTh BiJl TEXHOJIOT1H,

AKa MOXE IMOCIa0UTH KpUTHUYHE MHUCJIEHHS MeHemxkepiB. CanimiMorxaaam 31
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cniBaBTopamu (2025) migkpeciaowTh, 10 (opmanmizalis ynpaBIiHCHKUX IMPOLECIB
0e3 HaJeKHOr0 KOHTPOJIIO MOKE MPHU3BECTH 10 BTPATH JOBIPU IO YIPABIIHCHKUX
pimenb [3]. VYkpaini 11 BUKIMKA 1€ CKJIAQAHINI, aJpKe ICHye mpoodiema
3aKOHOJJAaBYOT'0 PETYJIIOBAHHS Ta HEAOCTAaTHA HU(poBa 1HGpaACTPyKTypa B OaraTbox
KOMITaH1}.

Bonnowac mpuknamum  yKpaiHChKOTo  OI3HECY TMOKa3yHOTh  IMO3UTHUBHUMA
noreHuia. Monobank aktuBHO BukopuctoBye I y KimieHTCBbKINH miATpUMIL,
Rozetka — y mnepconamizoBanux pekomenmamisix, a Nova Poshta 3actocoBye
QITOPUTMH ISl ONTUMI3amii JoricTuku. lle MoBOIWTH, IO HABITH Yy CKJIQJHUX
€KOHOMIYHMX YMOBaxX TEXHOJIOTisSi MOKE TPUHOCUTH BiTUyTHUN PE3yJIbTar.

He auBnsiurch Ha BCl MO3UTUBHI CTOPOHH, € TaKi JOCHITHUKHA Ta PO3POOHUKHU
I, siki BBaXiOTh HOTro HAWOLIBIIOW EK3WCTEHIINHOIO 3arpo30i0, MPH IbOMY
NPOJOBXKYIOUM Jali YAOCKOHATIOBATH TEXHOJOTii. 3arajioM Ie JeMOHCTPYE,
nepeayciM  BHCOKY (YHKIIOHAIBHY (IHCTPpYMEHTAJIbHY) I[IHHICTH IITYYHOTO
iHTenekTy. OmHak crekTp MoxiauBocTed TexHojoridd LI mificHO cTBOprOe HOBHIA
pPIBeHb SK TEXHIYHOrO 3a0€3MeUeHHs] KOPHUCHHUX HANpsIMKIB JISUTBHOCTI, TaK 1
paBOBUX 3arpo3 [4].

OTxe, MO MTYYHUN IHTENEKT BIIKPUBAE HOBUM €Tall PO3BUTKY MEHEIKMEHTY.
Woro inTerpamis y 6i3Hec-mporiecH 3abe3edye WBHAKICTh Peakiiii, eheKTHBHICTH
BUKOPHUCTAHHS PECYPCIB Ta SKICHO HOBUH piBEHb aHAJITUKU. BogHOUac HaWOLIbIINT
e(eKT JoCATAEThCA JIMINE TOMi, KOJM IHHOBAIIHHI TEXHOJOTl TMO€aHaHI 3
BIIMOBIJATPHUM  YOPABIIHHSIM, THYYKOIO OpraHi3alliifHOIO  KyJbTYypOIO  Ta

CTpaTETIYHUM OaYCHHSIM.
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Knrouosi crosa: wmyunuii inmenexm, Oiznec, 0oceima, ynpasiiHCbKi npoyecu.

tyunnii iHTeNnekT (Al) Ta udposa TpanchopMmallis — 1€ TICHO TIOB’sI3aHI MiXK
co0010 SIBUIIIA, SIKI KapAUHAIBHO 3MIHIOIOTh JiSUTHHICTh O13HEC-KOMIAHINA Y Cy9acHUX
yMOBax KOHKypeHIlii. Al sk 3MaTHICTh MaIllMH BUKOHYBAaTH 3aBJIaHHS, 1110, 3a3BUYAIA,
BUMAraroTh JIOJCHKOTO IHTEJEKTY, JeJall aKTHBHIIIE BIPOBAIKYETHCS y MUDPOBY
Tpancdopmailito, mporec, o MnoTpedye Bix Oi3HeCy #Horo amanTaiii A0 HOBUX
nuppoBUX  TEXHOJOTIM  3apaad  MIABUIIEHHS  CBOEI  MPOJYKTHBHOCTI  Ta

npuOyTKOBOCTI. Ajpke Oi3Hec-KoMmmaHii, Akl e(deKTUBHO 1HTErpyroTh Al y cBomo


https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://doi.org/10.3390/buildings15071130
https://doi.org/10.32782/2524-0374/2023-4/104
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JISUTBHICTB, OTPUMYIOTh CYTTEB1 KOHKYPEHTHI niepeBaru. A 6araro()yHKI10HaJIbHICTh
Al no3Bouisie 3acTocyBaTu Moro y pisHux cepax 0i3Hec-aisiibHOCTI. MoBa, y nepury
qepry, mpo:
e ABTOMATHM3alil0: IHCTpyMEHTH Ha 0a3i Al nmepeTBopuin pyTHHHI oneparii
Ha e(eKTUBHI MPOLECH.
o KurieHTchkmii q0cBiA: yaT-00TH, BIpTyajbHI ACUCTEHTHU Ta aHajl3 €MOIiN
3MIHUJIU B3aEMOJIIIO 3 KITII€EHTAMH.
e [IporHocTHYHy aHAJITHKY: aHaNi3ylouu icTopuyHi nani, Al mporHosye
MalOyTHI MOAIl, 1110 AOMOMArae yxBaJtOBaTU MPEBEHTUBHI PIIICHHS.
o KiOepOe3neky: anroputmu Al BHSABISAIOTH aHOMajili Ta 3arpo3u B
pearbHOMY Yaci.
e Onrumi3zaniro JAHIIOTIB MOCTAYAHHSA: IPOTHO3YBAHHS MOMUTY, KOHTPOJIb
3amaciB Ta yA0CKOHaJIeHHs Jorictuku [[us.: 1].

3 onHOro OOKY, BUKOpUcTaHHa Al y mudpoBiii Tpanchopmarllii BiKpuBae MUPOKi
MOJIMBOCTI JUIsl O13HECY - Bijl 3pocTaHHs €()EKTUBHOCTI 1 ONTHMI3allii MpoIeciB 10
nepcoHamizamii MPOAYKTIB 1 TOCIYr Ta OUIBII OOIPYHTOBAHOTO MPUMHATTS
YIPABIIHCHKUX PIlIEHb 3arajioM. 3 1HIIOTO, - CTBOPIOE CEPHO3HI1 BHKJIUKH, CEpel
SKUX, 30Kpema, Iorpeda mepedynoBu Oi3Hec-TpoleciB 1 3a0e3MeueHHs 3aXUCTY
nanux. Lle, y cBOIO 4epry, TArHe 3a co00r0 3aBJIaHHs peopraHizallii OCBITSIHCHKOTO Ta
YIPABITHCHKOTO CEKTOPIB 3 OTJIsAy Ha MOXKIHUBOCTI Al Ta pu3mkw, 1MoB’si3aHi 3 Horo
3aCTOCYBaHHSM, MMOMDK IHIIUM, 1 y caMuX IuX cekrtopax. OcobnvBa yBara TyT Mae
OyTH TmpuaiieHa €THYHUM 1 TIpaBOBUM acmnektam BukopuctanHs Al [[us.: 2; 3], a
TAaKOXX TIATOTOBII KaApiB, sKi 00i3HAaHI 3 IMMH acTleKTaMH 1 MarTh HEOOXIiTHI
u(pOB1 HABUYKH JIJ1s1 3a0€3MEUCHHS IMOCTYTOBOTO Mepexoay 10 Al-eKkoHOMIKH.

o x moxe Al y cdepi ocBiTu? 30KpeMa - MPUCKOPUTH JTocsaTHeHHS i1 cTamoro
po3BuTKy Ne 4 («fkicHa ocitay) [[us.: 5]. Tak, FOHECKO migrpumye kpainu-
YYaCHHMII Y BUKOPHCTAaHHI moTeHIiany Al B OCBITHBOMY KOHTEKCTi, HAaroJIONIYIOYU
Ha MPUHLUNAX 1HKII03UBHOCTI Ta piBHOCTI. Takox KOHECKO mnparne po3mmputu
IucKycito moao posi Al y momonaHHI HEPIBHOCTI B JOCTYII 0 3HAHb, HAYKOBUX

JOCHIJPKEHb Ta KYJIBTYPHOTO pI3HOMAHITTS, a TaKOX 3amo0irTd MOCUJICHHIO
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TEXHOJOTIYHOTrO pO3pUBY MK KpaiHamu. A y «KoHuenuii po3BHUTKY IITY4YHOTO
IHTEJIEKTY B YKpaiHi» 3a3HA4Y€HO, 110 KJIIOYOBUM 3aBJaHHSIM HOTO BIPOBA/KCHHS B
OCBITI € MiAroToBKa KBamiikoBanux ¢axiBuiB [[us.: 4]. CyuacHuil puHOK mpari
BUMAarae BiJl OCBITHbOI CHUCTEMHU OUIBIIOI KIJIBKOCTI KOMIIETEHTHUX CIICIIaTICTIB y
coepi Al. HeBunagkoso y mexax Ilekincbkoro koncencycy KOHECKO minrorysana
nokyMeHT «lLITy4Huil 1HTENEeKT 1 OCBiTa: MOCIOHUK ISl TOJIITUKIB», METa SIKOTO —
chopMyBaTH €IWHE PO3YMIHHS MOKJIUBOCTCH 1 BHKJIHMKIB, IO CYIPOBOKYIOTH
po3BUTOK Al, a TaK0X OKPECIUTH KIIFOYOBI KOMIIETEHIIii, HEOOXIH1 s ePEeKTUBHOT
nisimeHOCTI B enoxy Al [[lus.: 5].

Bukanadi, siki 3aCTOCOBYIOTh IHCTpYMEHTH Al y HaBYaJIbHOMY TIPOIIECi, MOXKYTh
OUTBIII JOCTYIMHO TOSICHIOBATH MaTepiajl, 10 CHpHsE IHTCHCUBHINIOMY 3aCBOEHHIO
3HaHb. BaxxnuBo miakpecnutH, mo Al He 37aTeH 3aMiHUTH Tiefarora, aje MOXKe
3HAYHO BJIOCKOHAJUTH METOJWKY BHUKIIQJIaHHS Ta TOJICTIIMTH IIOJICHHY pOOOTY.
Pozyminnsa mpuHiumniB podotu Al gomomarae CUCTEMHO aHai3yBaTH 3aBJaHHS,
TBOPUYO BHUKOPHUCTOBYBATH CYyYacHI HAyKOBI JOCSATHEHHS Ta (HOpMyBaTH MpaKTUYHI
HaBUYKH y cepl po3podku Al-cucrem [[us.: 6].

o » cTOCYeThCS YIPABIIHCHKOTO CEKTOPY, TO TYT Al JOKOpIHHO 3MiHIOE 3BHYHI
I1X0Id, aBTOMATHU3YIOUH PYTUHHI IIPOIIECH, 0OPOOISIOUN BEIUKI 00CSATH JTaHUX IS
OTPUMAaHHS aHAIITHYHUX BUCHOBKIB 1 BJOCKOHAIOIOUN MPUUHSITTS PIIIEHb 3aBISKU
IPOTHO3HIN aHaTiTHII. Or0 BHKOPUCTAHHS [O3BOJSE ONTHMI3yBATH JIAHIIOTH
MOCTauaHHs, TIOKPAIIUTH KIIEHTCHKUN cepBic dYepe3 dYaT-00TH, 3a0e3meduTH
CTpaTeriyHe TUIAaHYBaHHSA TOYHHUMH MPOTHO3aMU  PHU3UKIB 1  TEHJICHIIIH.

CmiBBigHomenHs Mk QyHkiisimu Al B ynpasininai Ta 613Heci BimoOpakene y Tab. 1.

Kurouogi pouai LI B ynpaBiaiHcbKii Kurouogi poai LI B 0i3neci
NpaKTHIi
lputinamms  piwenb Ha OCHOBI OAHUX' lliosuwenns epexmusnocmi:
aHalli3 BEJIWKUX MacuBiB 1H(opmaliii s IIBUJII  TMPOILECH  3aBISKH
BUSIBJICHHSI TPEHJIIB, MPOTHO3YBaHHS Ta aBToMaTu3alli Ta  aHali3y
dbopMyBaHHS MPAKTUYHUX PEKOMEHAITIH. JTaHUX.
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Aemomamuszayis  npoyecig:  BUKOHAHHSA
PYTUHHHUX 3aB/IaHb, 11(0) JTIO3BOJISIE
MEHEKepaM 30CEPEIUTUCS Ha

CTpaTErYHUX MPOCKTAX.

llokpawenns 63aemo0ii 3 Kiienmamu: 4at-
00TH Ta MallMHHE HAaBYAaHHS JONOMAraroTh
OMEepaTUBHO OOCIYroBYyBaTH KOPHUCTYBAYiB 1

NePCOHATI3yBaTU MOCIYTH.

Ckopouenns gumpam:
ONTHMMi3alisi  BUTpaT  Ha
JIOTICTHUKY, nepcoHa 1
ormepariii.

Innosayii: TnubIIe pO3yMIHHSA
[MOBEIHKH KJIIEHTIB 1

PUHKOBUX TeH,Z[eHI.[iﬁ CIIpuig€

Onmumizayia ~ n0o2icmuku:  YIpaBiIiHHSA pPO3pOOIIl HOBUX MPOJIYKTIB.

3alacaMu, YIOCKOHAJICHHA JOCTABKHU Ta

IPOrHO3yBaHHS NepeboiB.

Payionanvruu PO3N00iN pecypcis. Konxypenumni nepesazu.
IJIaHyBaHHSA, JICJIETYBaHHS  3aBJaHb 1 3aBASKM IIBHJAKIA ajanraiii
KOHTPOJb NpOrpecy i  IiJIBUILECHHS hi(y] 3MIH PUHKY Ta

POJAYKTUBHOCTI KOMaH]I. BUKOPHCTAHHIO aHATITHKH.
Konmponv sikocmi: BusaBieHHS NeQEKTIB y
NPOAYKTax  YHd

Mmociayrax y pexumi

peanbHOro Yyacy.

Tabmuns 1. Cnigsionowenns ¢ynxyiti Al 6 ynpaseninni ma 0izneci (Ckiadeno
asmopom).

BucnoBok: Al cyTTeBO 3MiHUB minxia A0 nudpoBoi TpaHchopMallii, T03BOTUBIITN
Oi3HEC-KOMIIaHIIM TIpaloBaTh €(EeKTUBHINIE, YXBAJIIOBATH PIMICHHS Ha OCHOBI
BEITUKUX JaHUX 1 CTBOPIOBATH TIEPCOHATI30BaHUM MOCBiN s KiieHTiB. [lompu
BUKJIMKH, KOPUCTh Bl MO0 BUKOPUCTAHHS 3HAYHO MEpeBa)kae pU3UKU, a ToMy Al
CTa€ HE3aMIHHHM 1HCTPYMEHTOM ISl Oi3HEC-KOMITaHii, M0 MparHyTh 3aJIMIIATHCS
KOHKypeHTHUMHU. 1100 MakcumanbHO BUKopucTat mnoTeHuian Al, 0i3Hecy
HEOOXITHO MiATH CTpPATETidyHO: IHBECTYBAaTH B CyYacHI OCBITHI 1 YMpaBIiHCHKI
TEXHOJIOT1I. Y CBOIO 4epry, OCBITSHCHKUW 1 YIPaBIIHCBKUM CEKTOPH, 11100
3aJIOBOJIBHSITH BHMOTH POOOTOMABIIIB, MAalOTh aKTUBHO BHUKOpHCTOByBatH Al, He

CTUIBKH pearyrouu Ha BUKJIUKH, 3 HUM OB’ s13aH1, CKUIbKUA TPAaHCHOPMYIOUH iX Y HOBI
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MOXKJIMBOCTI 32 paxyHOK (OpMYBaHHsS y JIOJEH BIAMOBIIHMX KOMIETEHTHOCTEM.
Amxe y nporeci uugpoBoi Tpancopmarlii crae oueBUIHUM, 110 Al — 116 He TPOCTOo

IHCTPYMEHT, a pylIiiiHa chJia pO3yMHOI0 i OUIbII B3a€EMOIOB’ I3aHOT'0 MalOyTHBOTO.
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3100yBauKa BUILOI OCBITH (DaKyJIbTETy MpaBa, MyOJIYHOTO YIPABIIIHHA 1

MCHCI’)KMCHTY

BiHHMIIBKOTO J€p:KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina

Komro0nHChKOro
3eBesnrok Mapuna

Kanauaar ropuauyHux HayK, JOLEHT, TOLUEHT Kadeapu myOJIIuHOro yIpaBIiHHS Ta

MCHCII?KMCHTY

BiHHUMIIBKOTO JI€p’KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeH1i Muxaiina

Komro0uucsKoro

TPAHCOOPMAUIA IHCTUTYTY 3BEPHEHHSA 'POMA/ISIH B
YMOBAX HU®POBI3AIIII
Knrouosi crnosa: 36epuenns epomaosn, yugposizayis, eleKmpoHHa 0eMoKpamis,

npasose pe2ynoeanHs, YUPposi cepsicu.

AKTyaJIbHiCTb. [HCTUTYT 3BepHEHb TPOMAISH € OJHUM 13 KIIOUYOBUX
MeXaHi3MiB 3a0e3ledyeHHs B3a€MOJii CYCHiIbCTBA 3 OpraHaMm Biagd. Moro
KOHCTUTYIIIMHA TapaHTis B YKpaiHi MAKPIIIIOEThCS HU3KOI 3aKOHOJIABUMX AaKTIB,
BKJIFOYHO 13 3akoHOM «[Ipo 3BepHeHHs TpomansH». [IpoTarom ocTaHHIX POKIB
PO3BHTOK IM(PPOBUX TEXHOJOTIM JTOKOPIHHO 3MIHMB MEXaHi3MH peajizallii 1boro
mpaBa, MOCTYNMOBO (OpMyHOUM HOBY MOJI€Nb €IEeKTPOHHOI y4acTi. OIHaK mompu
OUYEBHJIHI TepeBaru, MUQPOBi3allis 3BEPHEHb Hece 3 CO00I0 pANl CTPYKTYPHHX,
OpraHizamiifHuX Ta IPaBOBUX MPOOJIEM, SIKi TOTPEOYIOTh CHCTEMHOT'O BUPIIIICHHS.

Tpanumiitno 3BepHEHHS 3IIMCHIOBAINCS Y MUCHBMOBIM a00 ycHiit popmi, mpore
cydacHi TeHAEHIIlT mudpoBoi TpaHchopMmalii IaepKaBH 3yMOBHIN PO3BUTOK
EJIEKTPOHHUX CEPBICIB, K1 ICTOTHO 3MIHIOIOTH MPOIEYPY peatizallii poro mpasa Ta
3yMOBWJIA TeEpexXif J0 eJIeKTPOHHHX (OpM B3aEMOJii: €-3BEpHEHHS, e-TIeTHIIi,
noprtan «isi», nentpu Haganus agminnociayr (LIHAII), enextponHa ineHTH(IKAIIA
Ta 1 [2, ¢.247]. Taki IHCTpyMEHTH 3HAYHO MiABUIIUIN ONEPATUBHICTh, 3pYUYHICTD 1
MPO30PICTh JOCTYMYy 10 aAMIHICTpAaTUBHHX IIOCIYr. 3akoHOAaBua 0a3a, 30KpeMa

3akonu «IIpo enexktpoHHi nokymeHTH», «lIpo enekTpoHHy ineHTUdiKaiio», «I[Ipo
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myOJIiYH1 €JEKTPOHHI OCIYyTH», 3a0e3nedye TEXHIUH] Ta IOPUIUYHI IEPeayMOBHU TS
U (POBUX 3BEPHEHD.

[lonpu aKkTHBHE 3alpOBAaJKEHHS EJIEKTPOHHUX CEpBICIB, ICHY€ HHU3Ka
NpoOJIEMHUX AaCHeKTIB, SIKI CTPUMYIOTh €(eKTUBHICTH IM(POoBOi TpaHchopmarllii
IHCTUTYTY 3Be€pHEHb. Dopmanizm y peanizayii eleKmpoHHOI OemMoxpamii, aJxKe
O0araro uM@poBUX 1HILIATHB, 30KpEMa €-TMETHIlli, HE CYNPOBOJKYIOThCA PEATbHUMU
MeXaHi3MaMHM BIUTMBY Ha yXBajeHHs pimenb. H. boHmapuyk 3ayBaxye, 1o mudposi
CepBiCH YacTO MArOTh JIEKIApPaTUBHUN XapakTep, 0€3 CTBOPEHHS YMOB JUIsSl pEaIbHOT
y4acTi TpPOMaJsiH y mpoiiecax NyOsiuHoro ympasninHs [4]. Biocymuicme cmanoi
83a€EMO0II 3 2poMadsHCbKUM cycninbcmeom. OpraHu MyOIivHOT BJIad HEJIOCTATHHO
3amydaloTh MPEJICTaBHUKIB TPOMAJCHKOCTI /O OOTOBOPEHHS W PO3B’sI3aHHS
CYCNUJIbHO BaxJMBHX nuTaHb [4]. Lle mocnabmioe MOBipY [0 BIaad Ta 3HIKYE
e(heKTUBHICTh ITU(PPOBUX KAHAJIB 3BOPOTHOTO 3B’ A3KY. [Hcmumyyitina inepyis, ajxe
iCHYy€ oI1ip 3MiHaM 3 60Ky OIOpOKpPATHYHOT'O arapary. 3arnpoBaKEHHS €JIeKTPOHHUX
CEpBICIB HE 3aBXXJIH CYMPOBOKYETHCS BHYTPIIIHIMU OpraHi3allliHUMHU 3MIHAaMH B
TISTTBHOCTI OpTaHiB B[y, Yepe3 0 HOBI IHCTPYMEHTH IHTETPYIOThCS IMOBUIBHO 1
HeedextuBHO. [{ughposa nepisnicms. Cepen OCHOBHUX Oap’€epiB — HEPIBHOMIPHHIMA
JOCTYII J0 1HTEPHETY, OCOOJIMBO B CUIBCHKHX pErioHax, a TaKoXX HU3bKUHA pPIBEHb
U(PPOBOT rPAMOTHOCTI K Cepel HACEICHHS, TaK 1 Cepe/l AepKaBHHUX CIIy>KO00BIiB [3].
Ile oOmexye peanbHy IOCTYIHICTH €JIEKTPOHHUX 3BEPHEHBb JUIsI HIUPOKUX BEPCTB
HaCeJICHHS.

Enextponna netuiis, BrpoBamkena y 2015 poiri, crana BaXTUBUM €JIE€MEHTOM
EJIEKTPOHHOT JeMokparii. BoHa mpHUpPIBHIOETHCS 110 THCHMOBOTO 3BEpPHEHHS 1
mijyIsrae 000B’ I3KOBOMY po3TIsiay [5].

HasiBHE 3aKOHOZABCTBO CTBOPIOE  3arajibHI YMOBH JUIsl  ITU(GPOBOTO
JOKYMEHTOOOITY Ta eIeKTPOHHOI imeHTHdiKalii, OJHAK HE 3aBXKIW BIJIIOBiIa€E
JTUHAMIII TEXHOJIOTIYHUX 3MiH. AKTyaldbHUM 3aJUIIAE€THCSA, 3aXUCT MEPCOHAIBHHUX
JaHuX Mg 4ac mudpoBoi B3aEMOIT; 3a0e3MeUeHHs IOPUANYHOT CUJIN €JIEKTPOHHUX
MIJMUCIB; YIOCKOHAJICHHS PETrJIaMEHTY PO3TJIAly €IEeKTPOHHUX 3BEepHEHb [1, c. 65];

BU3HAYCHHS BIJMOBIAAIBHOCTI OPraHiB 3a HEHAJICKHY 00pOOKY 3BEpPHEHbD.
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[lepcrieKTUBHMUMH HAMpsIMH  BIOCKOHAJICHHS SIBISIIOTBCS: 2nuboka yugposa
inmezpayis 3 HOBITHIMU IU(GpPOBUMU IulaTPopMaMu, BKIOUHO 3 Big Data — nmus
aHaJi3y MacoBHX CYCHUIbHMX 3amuTiB [3, c. 11]; mTy4yHuU# IHTENEKT — JUIs
aBTomMaTHu3auii oOpoOKH 3BepHEHb [6]; yaT-00TH — SK mepuia JiHIS KOMYHIKAIii;
MPOAKTUBHI CEPBICHM — SIKI cami I1HINIIOIOTh HAJaHHS JOMOMOIM YW 1H(OpMaLii.
Yeynenna yughposoi nepignocmi depe3 PpoO3pOOJICHHS JIEPKABHUX MPOTpam,
MiABUILCHHS 1U(PPOBOI T'PaMOTHOCTI, O3MIMPEHHS HUPPOBOI 1HOPACTPYKTYpH Ta
3a0€e3MeUeHHs 1HKIIO3UBHOTO AOCTYyNy 10 IudpoBux cepBiciB [3]. 3 ypaxyBaHHSIM
PO3BUTKY TEXHOJIOT1H, HEOOXITHO aalTyBaTH 3aKOHOJaBCTRO.

BucnoBku. [udposizailis iIHCTUTYTY 3BEpHEHb T'POMAJISIH € HE JIUIIE KPOKOM JI0
3pYYHINIOTO JOCTYIy A0 TOCIYT, ajlié ¥ IHCTPYMEHTOM TOOYIOBH EIEKTPOHHOT
nemokparii. Bona niaBuiiye epexkTUBHICTb I€pKABHOTO YMPAaBIiHHS, pOOUTH Bilaay
IPO30PIIIO0 Ta BIAKPUTIIION 10 aianory. OgHak ycrinrHa Tpancdopmariisi MOKIMBa
JUIE 3a yYMOBU YCyHEHHS ITM(POBOI HEPIBHOCTI, MOAOJaHHSI (opMaizMy Ta
IHCTUTYILIMHOT 1HEpIlli, peadbHOro 3allydeHHS TPOMAJSAH A0 MPOLECy MPUHHATTS
pillieHb, BJOCKOHAJICHHS 3aKOHOJaBUOi 0a3M 3 ypaxyBaHHSIM HOBHUX TE€XHOJIOTTYHHMX
BUKJIMKIB. [HCTUTYT 3BEpHEHb TpPOMaJsIH B YKpaiHi €BOJIOIIOHYE Yy HampsaMmi
iHTEerpoBaHOi IUGPOBOI CHUCTEMH, SKa IOETHYE €JIEMEHTH CepBicy, ydacTi H
KOHTPOJIIO, POPMYIOYH HOBY SKICTh B3aEMOJI1Ti MK TPOMAJISTHUHOM 1 JIeP>KaBoIo.
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KOJICKTHBAX, MOTPEOYIOTh KOHCTPYKTUBHOTO BPETYIIOBAHHSA, a/Ke TXHE ITHOpYBaHHS
NPU3BOAUTH O 3HMKEHHSA PE3yJbTaTUBHOCTI Ta MOTIpUIEHHS MiKpokiimaTy. Poib
MeaiaTopa mojsrae y 3a0e3ledeHHl Alanory, pO3BUTKY JOBIpM Ta 3amo0iraHHi
JAECTPYKTHBHUM HACTIKaM CYIIEpPEUHOCTEH.

Mera pocaimkenns. Jlocmiautu ponb  mediatopa  y  GOpMYBaHHI
KOPIIOPAaTUBHOI KYJABTYpH Ta 3’ACyBaHHS WOro BIUITUB Ha eQEKTUBHICTH
BpETyJIIOBaHHS KOH(IIIKTIB.

Bukian ocHoBHOro marepiany. KopropaTuBHa KyibTypa € CKIQJIHUM
COIIAIbHO-TICUXOJIOTTYHUM  (DEHOMEHOM, II[0 OXOIUIIOE CHUCTEMY I[IHHOCTEH,
NepeKOHaHb, HOPM, TPAJUIIA Ta PUTYyalliB, SIKI MOAUISIIOTHCS OUIBIIICTIO YJICHIB
oprasizarii Ta BU3HA4YalOTh IXHIO MOBEAIHKY. BoHa sIBIIss€ HaSCKpaBillUM BHSBOM
€IMHOI KYJIBTYpH OpraHizallli, sika noeHye B cobi pi3Hi Tunu mrozaeil. Kopnopatusny
KyJbTYPY PO3TISIAI0OTH K CBOEPIIHY 1€0JIOTII0 YIPABIiHHS, sIKa TICHO MOB’si3aHa 3
TIOBOIO €THKOI0, (histocodiero 6i3HECY Ta OpraHi3aliifHO MOBEIHKOIO.

KopnopatusHa kynbTypa — 11e cucreMa ¢popMaabHUX 1 HehOpMaTbHUX MPABUIT
1 HOpPM [ISJIBHOCTI, 3BHYAiB, IHAMBIAyaJIbHUX 1 TPYMOBUX I1HTEPECIB, CTHIIIO
KEpIBHUIITBA, PIBHSA B3aEMHOTO CITIBPOOITHHUIITBA Ta CYMICHOCTI TpaIliBHUKIB MIXK
co6010 1 3 opraHizaii€ero. [1]

KopnopaTtuBHa KyiapTypa HEpPO3pHUBHO IOB’s3aHa 3 YNPABIIHHSAM IEPCOHAITY,
a/pke BOHA HajJae CHIBpOOITHMKAM TIOBHY Ta MPO30py iHGOpMaIiI0 MHpo Micito,
CTpaTerito Ta MOTOYHI mofii kommnaHii. KpiM Toro koprnopatuBHa KyJabTypa CTBOPIOE
BITYYTTA €THOCTI, CTIpUSIOUU (POPMYBAHHIO 3TYPTOBaHUX Ta €(hEKTUBHUX KOMAH]I.

TakuM yuHOM, KOpHOpaTHBHA KyIbTypa II€¢ HE MPOCTO HaOip MpaBwi, B
CTpaTeriYHUI IHCTPYMEHT yNPaBIiHHS IIEPCOHAIIOM.

Memiariss — CTpykTypoBaHa noOpoBUTRHA Ta KOH(imeHIiHa mporemaypa
M03aCy/I0BOTO BPETyJIOBaHHS Cropy (KOHGMIIKTY), B sKiiii memiaTop (TOcepeaHUK)
JI0TIOMara€e CTOpOHAaM y PO3yMiHHI IXHIX 1HTEpPECiB Ta MOMYKY €()EeKTHBHUX ILIAXIB
JIOCSITHEHHS B3a€EMOIIPUUHATHOTO pillieHHS. [2]

[TocepeanuurBo B KOH(IIKTI € BKpail CKIaAHUM 3aBAaHHAM. J[lns ioro

YCHIIIHOTO BUKOHAHHS MOTPIOHO 3PO3YyMITH KIIOUOB1 €JIEMEHTH KOH(IIKTY: MOro
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CIpPaBXHsI IPUYMHA BUHUKHEHHS, PYLIIHHI CHJIM T4 MOTHBALII0 YYaCHHKIB, a TaKOXK
MEXaHI3MHU iXHBOI B3a€MOJIi. BHUPIIUTH KOHQIIKT BAAETHCA JMILE TOJI, KOJHU
BJIA€ThCS MAKCHUMAaJIbHO BpaxyBaTH IHTEPECHU BCIX CTOpPIH, 10 OEpyTh B HBOMY
y4acTh.

Meniatop — ue HeWTpalibHa MO BIAHOLWIEHHIO /10 CTOPIH KOH(QIIIKTY TpETs
CTOpOHA, SIKa CIIPHSIE JOCATHEHHIO CTOPOHAMH B3aEMOIPHIHSITOI 3rOAM PO3B’S3aTH
el cmip, 30CepeKyIovrch NMPU TOMY Ha IHTEpeCH CTOpiH, B HE Ha BIACHI
nepeKoHaHHs.[3]

Opnieto 13 HaBaxkIUBIIIKUX (DYyHKIIN MeaiaTopa y popMyBaHHI KOPIOPATUBHOT
KyJIbTypH € TIpEBEHIlis. 3aMiCTh TOTO a0M YEeKaTH HAa BUHHUKHEHHS KOHQIIIKTY,
MeiaTop Mpaloe HaJl 3aN00IraHHAM 1 YCYHEHHSM HOro MPUYHH 1 MOSIBH.

Y mif pomi Memiatop JomoMarae KoMaHJaM OOTOBOPIOBATH IMOTEHIIIHO
KOH(JIKTHI TUTaHHSA (PO3MOALT pecypciB, 3MIHM B OpraHi3aliiiHIi CTPYKTypil);
BUSIBJISITA CHCTEMHI NpoOJeMH B KOMYHIKaIii MDK CHIBpOOITHUKaMH, HaJaBaTh
peKoOMeHaaIlli I0J0 YCYHEHHS HEMOPO3yMIHHS, OIlIHIOBAaTH PIiBEHb JOBIpH Ta
e(hEeKTUBHOCT1 MK MPAI[iIBHUKAMH.

Bupimyroun KOHKpeTHH# CITip, MeIiaTop HE MPOCTO IIYKaE KOMIIPOMIC Mixk
CTOpOHAMHM, B ¥ aHaJI3y€ MPUYMHU HOr0 BHHUKHEHHS. TakuM YMHOM, MISIBHICTH
MeJiaTopa pPO3ropTAaeThCcsl HAa JABOX PIBHAX: BIiH TMpalioe 0e3MoCepeHbO 3
CIIBpOOITHUKAMH, HaBYAaIOUW IX CIyXaTH OJWH OJHOTO, apTryMEHTYBaTH CBOIO
MO3UIIi10, TIPU TOMY 0€3 3aCTOCYBaHHS arpecii, a TAKOXK 3HAXOJAUTH CITUIBHE PIIICHHS.
Ha apyromy piBHI MemiaTOp BHCTYIA€ SK KOHCYJIbTAHT KOPIOPATUBHOI CHCTEMU
yOpaBiiHHS KoH(pIikTamMu. BiH 1gomomarae iHTETpyBaTH NPHHIMIN Meiarii
0e3rmocepeIHbO B JISUTBHOCTI YIpaBiHHA TepcoHaioM. Lle Moxe Bxmrouatu B cebe
pO3pOOKY BHYTPINIHIX MpaBwi 1 3aco0iB IS BHSIBICHHS Ta pearyBaHHs Ha
3aroCTpeHHS KOH(IIIKTHOT CHTYyallis, HaBYalOUYM MEHEHKEepiB 0a30BMM HaBHUYKAM
Meianii.

BucnoBok. OTxe, MOXHa 3pOOWTH BUCHOBOK III0 MEII1aTOp BIIrpa€e KiIHOYOBY
poib y GOpMyBaHHI 370pOBOi KOPHOPATUBHOI KYyJAbTYpH Ta BPETYIIOBAHHS

kKoHQuiKTYy. Moro AisbHICTL HE OOMEXKYETHCSA JIMILIE HA BHUPIMICHHS ICHYHOUYUX
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Cylepeykax, B Ma€ 3HaYHO IIMPIIMKM XapakTep. TakuM YMHOM 3ay4yeHHs MeiiaTopa
CTa€ CTpPATEriYHUM IHCTPYMEHTOM [Jii TOOYJOBU 30POBUX BIIHOCHUH MIXK
MepcoHaIoM, 1€ KOHQIIKT PO3IIHIOETHCA HE SK 3arpo3a, a SK MOXJIIUBICTh s
PO3BUTKY 1 CaMOBJOCKOHAJICHHSI, JOBIpU Ta MIABUUIEHHS 3arajibHOi €(QEeKTHBHOCTI

KOMaHOHU.
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OCBITA TA KIBEPBE3IIEKA
Knrwouoei cnoea: xibepOe3neka, 0cBiTa, IHTEPHET-IKepeia, IHNTEPHET-Pecypc,

OCBITHIH 3aKJIaI.

AkryaabHictb. ChOrosHi ocBiTa Ta 1l MoJadya € HEMOXIHUBOIO 0e3
BUKOPHCTaHHS €JIEKTPOHHUX PECYPCiB, OJIHAK BOHU MOXXYTh OyTH SIK KOPUCHUMU IS
HAC TaK 1 MIKIJUIMBUMM, 30MBAlOYM HAC 3 TAHTEJIUKY HEIOCTOBIPHOK iH(OpMAIIi€TO.
Pusuku BITHOCHO poOOTH 3 IHTEpHET-IHKEpesaMUd MOXKYTh OyTH PI3HHUMH, 1€ MOXKE
OyTu He TUIbKM Je3iHdopmallis, ajge W aKTUBHA ydacThb 3JOBMUCHUKA depe3 BeO-
CTOPIHKY 3 SIKOIO B3a€MOJII€ CTYJEHT YU 3aco0aMM KOMYHIKaIlli, 10 MPUKIAAY COIl-
Mepexi. A TOMy Mar4d Ha ChOTOJAHINIHIN JeHb JaHy MOpodlieMy, BapTO 3HATH
CTpaTEeTiI0 3aXHUCTY.

JIist movaTtky BKa)KeMO KOHKpETHIIIE sIKi ICHYIOTh 3arpo3u KibepOesneku B
OCBITI: 3aBaHTa)X€HHsI HaBUYAJILHUX MaTepiajiB 13 HEMEPEeBIPEHUX Ta HEAOCTOBIPHHUX
pecypciB; QIIIMHT - 1[e TOW BUJ IIaXpaicTBa KOJMU 3TOBMUCHUKH HUISIXOM OOMaHy
3MYIIYIOTh BaC PO3KPUTH PI3HOTO poay koHbineHiiiHo1 iHdopmanii; DDoS-ataku -
e kibeparaka sKka MOXKE 3/IIHCHIOBATHCh 13 KUIBKOX TIPUCTPOIB, 3a/is
nepe3aBaHTaXeHHsI Ta OJokyBaHHs cepBepa. Illo B pe3ynbraTi Oyme yacTkoBe abo
MOBHICTIO BHBEJIEHE 13 Jaay iHTepeHT-pecype [1].

Bapro 3azHauwmTH, 10 IMIKIIJUBHA KOHTEHT Ta KIOEpOYJIIHT € MOCTIHHUMU
npoOiemMamMu sIKi aKTUBHO TIOYMHAIOTh BHHHKATH Yy IIKUTBHUN TEpioag 1 MOXKe
3aUIIATUCh IO MOMEHTY HaBYaHHS Yy BHUIIMX HABYAIBHHX 3akKiangax. Takum
mpoOiemMaM BapToO MPUILUTUTH yBary came TOJAl KOJIM BOHU MOYMHAIOTH 3’ SIBIISITUCH Y
MiUTiTKa 9m 3pinoi moanau. HaliHeOe3neuHImuii BIUMB He Ha MUTITKIB, aJ)Ke BOHU
MOXXYTh CIPUHMATH II€ MO CBOEMY 1 HAWOLIBIIN HACHIIKH TEPEKUBATUME CaMe IIe
TMOKONIHHA. IX XapakTep Moke 3MIiHIOBATHCH a CAMOOIUHKA 3HMKYBATHUCh. 3ajjs
MOI0JIaHHS TaKOi MPoOJIeMHy BHUKIIa1adaM CIIiI IPOBOAUTH Oecinyu Ha Taki TEMU, MaTH
TaKl CTOCYHKH 13 YYHSIMU, a0W BOHU MOTJIM 3BEPHYTHUCH /10 BUKJIaaaya, K J0 JApyra,

THUM CaMHM CTBOPIOIOYH Oe3reuHe cepeponuie [2].
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OTOX, KOJIU MU 3HAEMO 3 YUM OOPUMOCH MU MOXXEMO BHUBECTH CTPATETIIO
3axucty. Jns mouatky ciin ouiHMTH pu3ukd. Hanmami BapTo Biapasy BiIOKPEMHUTHU
LIHHY 1H(OpMaIlI0 Ha BallOMY MPHUCTPOi Ta 3aXUCTUTH ii B mepury uepry. Ilicms
3aXUCTy YCIX JAHUX, MOTPIOHO 3pO3YyMITH SIKI HasBHI claOKi MICHS y HaIIOMY
CEpEeNOBUIIl Ta MEPETISHYTH ICHYIOUYHH 3aXUCT, TOOTO MU MEPECBIAUYEMOCh YU BiH
OyJe mpaloBaTH 1 1110 HEOOIXAHO YEKaTH y pasi IHLENEHTYy. B 3araibHOMY iICHYIOTh
NEeBHI NpaBwia Oe3neyHoro 30epiraHHs AaHUX, 1 iX BapTO PO3MVISIHYTH OUIbII
neTaybHime. J[ns moyatky 3BepHEMO yBary Ha KJIIAaCHYHE pE3epBHE KOIIFOBaHHS
naHuX. BapTo peryiaspHO BHUKOPHUCTOBYBAaTH TaKy (YHKIIIIO, 3aIs BiTHOBJICHHS
BUJAJICHUX YM TOIIKOKCHUX AaHUX. OOOB’SI3KOBO CIIJI OHOBJIIOBATH IPOTpPaMHE
3a0e3MnedeHHs, OCOOJMBY yBary BapTO MNPUIUIUTH aHTHBIpycam. Yum crapime
nporpaMHe 3a0e3leueHHs] — TUM OUTBIIMEN IIaHC Yy 3J0OBMHCHHUKA OTPUMATH Ballll
naHi. TakoX BapTo MaTh OOMEXEHWU TOCTYN J0 KOH(IMSHIIMHUX JaHUX YYHIB,
CTYJICHTIB, BHKJIQA4iB Ta CHIBpOOITHHKIB 3akiany. [leBHa indopmariis, Taka sk
0COOMCTI J1aHl TMOBHHHI MaTh OOMEXHEWH IOoCTynm Ta/abo MOCTYMHI TIABKH s
CriBpoOITHUKIB Oe3neku. BukopuctanHs mudpyBaHHS BaIlluX JaHUX JJISI 3aXUCTY
iH(popMailrii ToOTO maposriB € 0ocHOBOK. DaKTUYHO caMe I1e MU MOXKEMO CIIOCTepiraTu
y HaIlUX BJIACHUX TenedoHax, ajke MH XO0ueMO 30€perTH BiacHy iH(opMaIlio Bia
ocib, Tak caMo Ciia 3axdmartv 1 gaHi 3akmamxy. CaMm JOCTYI 10 MEpexXi 3aKiany
NMOBHUHHI MaTH 6araTtodakTopHy aBTeHTH(IKAIIIIO, 331 Kpamoro 3axucrty. Lle meTon
aBTOpHM3aIlli, KoM 0coOa MOBMHHA MIATBEPANUTH IO 1€ CIIPaBAi BOHA Yepe3 HaJaHHS
JEKUTPKOX J0Ka3iB. Hampukimaa Ham KOMIT'IOTep UM Mepexa IHTEPHETY 1HKOJIA MOXKe
HAC TPOBIPSATHU IIO 1€ MU MOKA3yI4H Ha BUOIp KAPTHUHKW Y BBOJSIYU HAPUCOBAHUMN
Kon 1ie 1 € aBreHTH(ikamis. [[ns kpamoro 3axucry, ciig oOpaTH BIANOBIAAIBHY
YIOBHOB&)XEHY 0C00y. 3akiaj MOBHHEH MPU3HAYUTH Ty 0c00y, sKa Oy/e CligKyBaTu
3a iH(pOPMAIIHHAM MPOCTOPOM Ta OE3MEKOI0 MO0 MEPEkKi Ta JaHUX 3akiany. BoHa
MOBMHHA BYACHO pearyBaTH Ha IHIUJICHTH, TPOBOJUTH PETYISIPHY MEPEBIPKY Ta iHIITI
3axou Oe3mneku [1].

BucnoBku. TakuM 4YWMHOM, 3aXHCTOM JaHMX MAIOTh 3aMMATHCh HE TUIBKU

CTYIEHTH Ta Y4YHI1 HABUAJILHOI'O 3aKjaay, aje ¥ BHUKIaJadl Ta MOro CHiBpOOITHUKHU.



189

AJKe came BOHU CTBOPIOIOTH TOHM 1H(OpMaUIAHUN MpOCTip i1 31100yBayiB OCBITH,
AKUN Ma€ OyTH JOCTOBIPHUM. 3aXHUCT AaHUX € BAXJIUBUM (DAKTOPOM ISl JOLIITBHOTO
HAaBYaHHS CTYJIEHTIB Ta y4HIB. | TOMy He BapTO HEXTyBaTU OaHAJIbHUMH MpPAaBUIAMU
0e3MeKH, BCTAHOBUBIIM NapoJib Yi 3pOOUBIIH pe3epBHE KOMIIOBAHHS JaHUX, a Kpallle
3aiHATHUCH OUTBII CEPHO3HO 3aXHUCTOM JaHWX. 3BUYAWHMUI BIpyC YW OJHA aTaka
maxpaiB MOXe JIETKO NpUOaBUTH poOOOTY MpalliBHUKAM OCBITHBOI'O 3akKjady Ta
3aITyTaTH yCiX YYaCHUKIB HABYAJIBHOTO MPOILIECY, IO B PE3yJbTaTl 1 MPU3YNTUHUTD

came HaByaHHs. Lle € yacTuHOIO Hac 1 MallOyTHE CTa€ TEMEPIIIHIM.
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iHgecmysanHs, yugposa mpaucgopmayis, 6iznec-mooei.

Hudposizaiiss eKOHOMIKM YKpaiHM Ta PO3BUTOK IHHOBALIIMHMX TEXHOJIOTIH
CTBOPIOIOTh HOBI MOXKJIMBOCTI JIJIE PO3BUTKY CTapTamiB, sSKi 3JaTHI aJanTyBaTd
CBITOBI TMpakTUKK Ta (OpMyBaTH BIACHI MIAXOAM JO Oprasizaiii Oi3Hecy.
[HHOBAIIIIHI omepaliiiHi MOJEIN € KI0OYOBUM YHHHUKOM KOHKYPEHTOCTIPOMOKHOCTI
YKpaTHChKHUX CTapTaIliB y CY4YaCHOMY TE€XHOJIOTTUHOMY CEpPEIOBHIIII.

3 oprasizamiiiHoi TOYKH 30py, MEHEKEPH B YChOMY CBITI 3a0X0YYyIOTh
1HHOBAIIIl Yepe3 IIHHICTh, SKY BOHM MOXYTh CTBOPUTH B iXHIX KOMHaHIIX. bymo
JIOBEJIEHO, 110 KOJU CIIBPOOITHHUKA € IHHOBAIlIWHUMH, TPOJYKTHBHICTH
MiBUIYETHCS B PE3yIbTaTi BUKOHAHHS Ta CTBOPEHHS HOBUX mpolieciB [4, c¢. 158].
[Mudposa Tpanchopmaris 3MiHIOE MiAXOAW JO I1HHOBAIM Yy Oi3HEC-MpoIecax,
CIPUSIIOUH CTBOPEHHIO THYYKHUX MOJIeTIeH, 110 3a0e3neuyIoTh
KOHKypeHTocIpoMOkHIcTh [1, 2]. BomHouac BeHuypHa IHAYCTpis B VYKpaiHi
nepedyBae Ha €Tali CTAHOBJICHHS 1 CTUKAEThCS 3 CEPHO3HUMH BUKIMKamu [3, c. 81],
0 MIATBEPKYETHCS JAUHAMIKOIO IHBECTHIIIN: OOCSATH BEeHUYpHOro (piHaAHCYyBaHHS
3poctanu 3 2015 no 2021 pix, ane y 2022 pori Brnanu g0 218 muu non. CILIA uepe3
T'CONOJIITUYHI pu3uKH [3, c. 82].

Merononoriyai  acmeKTH  IHHOBAllIMHOTO  PO3BHTKY  Oi3HEC-TIPOIeciB
MIANPUEMCTB BKJIIOYAIOTh AKTUBHUM TMONIYK HOBUX MOMJIMBOCTEH, CTpaTeridyHe
yrOpaBiIiHHS, 013HEC-MOJICIIOBAHHS Ta IJIAHYBaHHS, IO JO3BOJISIE€ AANTyBaTUC 0
JTWHAMIYHOTO 30BHINTHBOTO CEPEAOBHIIA Ta MIABUIITYBATH KOHKYPEHTOCITPOMOKHICTb
[2]. ButbmiicTh yKpaiHCBKMX CTapTamiB OyIyIOTh CBOI MOJENl HAa MJIATPOPMHOMY

dbyHaaMeHT1, CTBOPIOIOYM IU(POBI MaJaHUYUKH JUIs OOMIHY TOBapaMH, MOCIyraMu
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a6o iHdopmarriero [1]. Cepen I1HHOBaLIWHUX TEXHOJOTTH OCOOJIMBO BHUAUISIOTH
«UH(PPOBUI ABIMHUK», SIKAW JTO3BOJISIE BIPTYaJbHO MOJENIOBATH peajbHI 00’ €KTH,
MPOTrHO3yBaTH 3MIHM Ta MIJBUIIYBATH €()EKTUBHICTH MPOLECIB [2].

Cepen MDKHapOIHHUX MPUKIANIB BapTo BiazHauuTh Airbnb 1 Uber —
w1aTGOpMH JIJIsl OPEHIM JKUTIIA Ta TPAHCIIOPTHUX MOCIYT, AKi HAAUXAIOTh YKPATHChKI
IT-ctapranu. BenuypHe ¢iHaHCyBaHHS CIYTrye IJsi HUX IHCTPYMEHTOM IIBUAKOIO
MacimiTaOyBaHHA, @ METOJAOJOrIYHI I1HCTPYMEHTH CTpPATEriyHOrO  YIpaBJIiHHS
3a0e3neuyroTh afanTalilo a0 Kpu3oBux yMoB. IT-cextop YkpaiHu, sxuii Haliuye
noHag 2300 kommaHili, OpiEHTOBaHWUN Ha TJIOOATBLHUNW PHUHOK 1 JEMOHCTPYE
3pOCTaHHS HaBiTh B yMOBax HeCTaOLIHHOCTI [1].

[Mudposi omepariitni Mozeni 3a0e3MedyrOTh OMNEPATHBHY B3aEMOJII0 MIX
yJyaCHUKaMHU HE3aJIeKHO BiJ iXHBOTO Miclie3HaxokeHHs [1]. AHami3 BEHUYpHOTO
PUHKY CBIIYUTH MPO CYTTEBE 3pOCTaHHS 1HBeCTHIIM — Bix 21 muH 10 571 MaH god.
CHIA y nmepiox 20152021 pokiB 3 MO3UTHUBHUMH MporHo3zamu Ha 2023-2027 pokwu.
OcoOnmBa yBara TPUAUISETHCS I1HHOBAISIM y cdepax OCBITH, MEIUIIMHU Ta
KyJIbTYpH, JI€ BEHUYPHHUH KamiTaJl CTUMYJIOE BIOCKOHAJCHHS OI3HEC-TPOIECiB 1
eKoHOMIuHe 3pocTaHHs. JlocBia riobanmpHUX JijnepiB, Takux sk Apple, Microsoft i
Amazon, MmaTBEpKye, MmO eheKTUBHI MUGPOBI OmeparliiiHi MOACIl € OCHOBOIO
KOHKYPEHTOCIIPOMOXKHOCTI,  III0  OCOOJMBO  aKTyaJbHO  JUISl  YKpaiHCBKUX
crapramis [1, c. 4].

Otxe, MpoBeICHE JTOCIIKEHHS CBIIYNTH, 10 IHHOBAIIINHI ONepaIriiai Moaei
YKpaiHCBKHUX CTapTariB, HATXHEHHI TUNIATOPMHUMH MIIXO0JaMU T4 METOAOJIOTTYHUMU
acmeKTaMH I1HHOBAI[IMHOTO PO3BUTKY Oi3HEC-TIPOIECiB, 3a0€3MeUyrOTh CTIMKUN
PO3BUTOK y IU(DPOBIN €KOHOMIIlI, @ BeHUypHE (DiHAHCYBaHHS BUCTYIMA€E KIFOUOBUM
pecypcoM. IlmardopmHui GizHec-Moaeni, mo 3a0e3neuyoTh MIBUJIKE MacIITadyBaHHS
Ta €(QEKTUBHY B3a€EMOJII0 YYaCHUKIB, JEMOHCTPYIOTh HAWBWINWNA TOTCHINAT IS
3pOCTaHHS BITYM3HSHUX KOMMaHidA. YcmimHa nudposa Tpanchopmaitis motpedye He
JUIIE BIPOBAJKEHHS TNEPEJAOBUX TEXHOJOTIM, ajle W CTpaTeriyHOrO YHpPaBIIHHS
O13Hec-mpolecaM 3 aJanTalielo riao0albHUX MPAKTHUK J0 JOKadbHUX yMOB. Jliid

CTaJoOr0 PO3BUTKY CTapTal-€KOCUCTEMU HEOOXIJHAa KOMIUIEKCHA MIJTPUMKA, IO
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BKJIIOYA€ AKTHBI3AIlIl0 BEHYYPHOTO (IHAHCYBAaHHSA, YAOCKOHAJEHHS HOPMATHUBHO-

npaBoBOi 0a3u Ta POKYyC Ha IHHOBALISAX Y MPIOPUTETHUX CEKTOPAX EKOHOMIKHU.
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KaHJIUJAT IOPUAUYHUX HAyK, TOLUEHT, JOUEHT Kadeapu myOaiyHOro ynpasiiHHS Ta
MEHEKMEHTY BIHHUIIBKOTO Iep>KaBHOrO MEAArorivHoro yHiBEpCUTETY IMEHI

Muxaiina KomroOnHCbKOTro

EJEKTPOHHA JEMOKPATIA IK YUHHUK TPAHC®OPMAIIIT
IIPABOTBOPYOI JISIJIBHOCTI B YKPAIHI
Knwouosi  cnosa: enexmponna Oemoxkpamis, npasomeopua  OisbHICMb,

yugposa yuacmo, anmuxopynyitna oisivHicms, inmeepayisn 3 €C.

AxktyaabHicTb. CydacHMl pO3BUTOK UHUMPOBUX TEXHOJOTIH 3YMOBIIOE
cyTTeBl TpaHchopMmaiii y cdepi Aep>KaBHOrO YOPABIIHHA Ta TPABOTBOPUOL
TisUTBbHOCTI. ENEKTpOHHA MEMOKpATis € BaKIMBOIO CKIIAJ0BOIO Iporecy uppoBoi
TpaHcopMallii cyyacHoi fepkaBu. BoHa nepeadavae BUKOpUCTaHHS 1HPOpMaIIiitHO-
KOMYHIKAIMHUX TEXHOJIOT1M /Jis PO3UIMPEHHS Y4YacTi TPOMAJsH Yy MPUHHATTI
MOJIITUHYHKX 1 MPABOBUX pillieHb. B yMmoBax geMokparudnux pedopm B YKpaiHi, 110
CYNPOBO/IKYETHCS BOEHHUMHU BHUKJIMKAMH, €BPOIHTETpAllIiHUMU MpoIecaMu Ta
noTpeOO0 B IMIJBHUINCHHI JOBIPM CYCHUIBCTBA 1O JCPKABHUX 1HCTUTYIIIH,
€JICKTPOHHA JIEMOKpATisi CTa€ OJIHUM 13 KIIOUYOBHX YHHHUKIB YJIOCKOHAJICHHS
IPaBOTBOPYOT JTISITBHOCTI.

[Tounnaroun 3 2000x pokiB, BITUYM3HSAHI Ta 3apyOiKHI HAYKOBIIl BHPaKAIOTh
iHTepec no mudpoBux Tpanchopmaiiit nepxkasu. K. Xakep 1 f. Ban J{ilik BU3HAUUIN
M(POBY TEMOKPATIIO K «CYKYIHICTh IHINIATUB 13 TMPAKTUKYBaHHS JEMOKpaTii 6e3
YacOBHX, MPOCTOPOBUX YW  IHIUX  (PI3UYHUX  OOMEXKEHb, y  SKHX
iHbOpMAIlIITHO-KOMYHIKAI[IHHI ~ TEXHOJOTii Ta  KOMII IOTEPHO-OMOCEPEIKOBaHA
KOMYHIKaIlisl CIyTrylOTh JOMOBHEHHSM, a HE 3aMiHOKI KIIACHYHOI «aHAJIOTOBOI»
MOJIITUYHOT IpakTUKU» [1]. B cBOIO "epry enekTpoHHA TeMOKpATis PO3TIISIAETHCS SIK
dbopma mpsiMoi Ta TIPEACTABHUIIBLKOI JIEMOKpATii, M0 peali3yeTbes depe3 mudposi
IHCTPYMEHTH: OHJIAWH-TICTHIIl, €JIEKTPOHHI KOHCYNbTaIli, MyOmiddi 0OroBOpEeHHS,
urdpoBe ToOJIOCYBaHHS TOIIO, OCHOBHHMH MPUHIUIAMU SIKOI € BIIKPUTICTD,

IHKJIFO3UBHICTh, TPO30PICTh Ta MIA3BITHICTHh BIaAU CyCHuUIbCTBY. s mpaBoTBOpUOi
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TISUTBHOCTI 1€ O3HAuya€e I1HCTUTYLIOHAMI3alil0 HOBUX (OpM ydacTi IpoMajsiH y
3aKOHOTBOPYOMY MPOLECI.

BaxxnmBUM KpOKOM Yy pPO3BUTKY MPAaBOTBOPUOi AISUIBHOCTI B YKpaiHl CTalo
3anpoBa/pkeHHs y 2015 p. IHCTUTYTY €JIEKTPOHHMX METHIH, Kl HaO0yJau cTaTycy
OoQIIIHHOr0 MexaHi3My BIUIMBY TpPOMaJsiH Ha 3aKOHOTBOpPYI Ta YMIPABIIHCHKI
pimienHs [2]. Jns mpaBOTBOPYOT MISJIBHOCTI 1€ 03HAYa€ MOSBY HOBUX MOXKJIMBOCTEH
KOMYHIKAI[i MIDK OpraHaMu BJIJIM Ta CYCHIJILCTBOM, a TAKOXX PO3IIMPEHHSI KaHAIB
IpOMAJIChKOI ydacTi. YpsA0Bl Ta MapjaMeHTChKl MOpTaiu 3a0e3NneuyroTh JOCTYI 0
iHpopMallli Tpo TMPOEKTH HOPMATHUBHO-TIPABOBUX aKTIB Ta OpraHi30BYIOTb
€JICKTPOHHI KOHCYJIbTAIlil 3 TPOMAJICHKICTIO.

€Bponeiicekuil Kypc YKpaiHu Takok TpaHc(popMmMye MpaBOTBOPUY MisTTbHICTb.
22 motoro 2022 p. Oyno mojgaHo 3asBKYy Ha BcTyn Ykpainu no €C, ska Oyna
cxBasieHa 23 uyepBHa 2022 p. €BponelchKow pagoro, a mpotsiroM ycboro 2023 p.
BeJach MiJIrOTOBKA MEPEroBopiB 100 Beryny Ykpainu g0 €C, sxa 3aBepiianach 12
IpyAHs TO3UTUBHUM pimeHHsIM Panu €Bponeiicbkoro Coro3y. B 3B’s3ky 3 UM B
VYkpainu BUHUKIM 3000B’si3aHHS 1OJ0 TPUBEIEHHSA 3aKOHOAABCTBa 10 acquis €C
(HanOaHHS CHUTBHOTH) Ta CTBOPEHHS 3arajabHOJEp)KaBHOI IporpaMu aaanTariii
VYkpainn no 3akonomaBctBa €C. 3rogom Oyno mpwuitHsato 3V «[Ipo mpaBoTBOpUy
TISUTBHICTB» 3 METOI BIOPSAAKYBAaHHS TMPABOTBOPUOi ISUTBHOCTI B YKpaiHi,
MOCWJICHHSI B3a€EMOJIIi MK YyYaCHHKAMHU IPABOTBOPYOI MJISIBHOCTI Yy MpoIeci
MIATOTOBKM HOPMATHBHO-TIPABOBHUX AaKTIB, & TaKOXX KOHTPOJIO 3a iX peai3alli€lo,
3a0e3neuenHs y4acmi epoMAadIHCbK020 CYCNIIbCMEA V NPagomeopuill OisibHOCMI Ta
SIKOCT1 3aKOHOJIaBCTBA YKpainu [4].

Came Tomy, nudpoBi IHCTpYMEHTH ydacTi (ITyOJiuyHI KOHCYJbTaIlii, BIIKPHTI
JlaHi, e-TeTHIli) 3a0e3Meuyr0Th MAaCIITaOHMI 1 BIATBOPIOBAHU 3BOPOTHHUH 3B’ SI30K Ta
MiI3BITHICTB, IO BiAmoBiZae BuMmoram momTukn €C y cdepi  «Kpamoro
pEryJoBaHHS» U MIABUILYE SKICTh peryiasitopHoro nukiy. KepiBui npunnunu Better
Regulation BumaraioTh MIIaHyBaHHS Ta NPOBEACHHS KOHCYJbTAaIllll 13 MPO30PUM
ONPWIIOJHEHHSIM PE3YJbTaTiB 1 BKJIIOYECHHSIM 3alHTEPECOBAHUX CTOPIH, YOMY

CHpUsilOTh UU(POBI KaHAIM SK TEXHIYHA OCHOBa e-AeMokpartii. IuTerpamis e-
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JEMOKPATHYHUX TPAKTUK Y MiATOTOBKY 3arajJlbHOACP)KaBHOI MpoTrpamMu ajamnTarlii
acquis NPULIBUUIYE Y3TOJKEHHS HOPM Ta MIJBUIIYE JIETITUMHICTD peopM y Mekax
MEePEroBOPHUX KJIacTepiB 1 raB. TakuM YMHOM €IEKTPOHHI KOHCYJbTAllli, METHUIIli,
ONMTYBAaHHS CTAIOTh IHCTPYMEHTOM 3aJTy9YCHHS TPOMAJISIH 10 TIPAaBOTBOPYOCTI.

Takox BapTO 3BEpPHYTHM YyBary Ha aHTUKOPYNUIMHMA e(EeKT eIeKTPOHHOI
JIEMOKpAaTii, IKUH BUPAXKAETHCA B TOMY, IO €JIEKTPOHHI PeeCTpu Ta MyOJiuHi O6a3u
JaHUX 3HWXKYIOTh PH3UKH 3JI0BXXKHBaHb, OCKUIBKH 3a0€3MEeYyITh IPO30PICTh
npoiiecis [2].

OTxe, MOXHa BHAUIMTA HACTYNHI [O3UTUBHI HACHIAKK E€JIEKTPOHHOI
JIEMOKpATii JJisi TPaBOTBOPYOI JISIILHOCTI: MIJBUINCHHS PIBHS OBIpU TPOMAJSH JI0
IHCTUTYTIB BJIaJIM; 3ally4CHHS [0 MPABOTBOPUYOI JiSUTBHOCTI IIIMPOKHUX BEPCTB
HACeJIEHHS Ta EKCIEPTHOI CIHUIbHOTH; MIABHUIINEHHS SKOCTI Ta OOIPYHTOBAaHOCTI
HOPMAaTHUBHHMX aKTiB 3aBIJKH 3BOPOTHOMY 3B’S3Ky; (DOpMyBaHHS JACMOKPATHYHOI
IPaBOBOi KYyJbTYpH, OPIEHTOBAHOI Ha Jiajor. Alle, He3BaKarOUM Ha MO3UTHBHUUN
e(eKT, 3AIUIIAI0ThCA BUKIMKU, HacaMIlepes 11e: HeIOCTaTHs [U(pPOBa IrPaMOTHICTD;
NUTaHHS 3a0e3nedyeHHs kibepOe3nekn B yMoBax JUDKUATAI TpaHchopMaillii mpasa [5,
c. 70]; undpoBuit po3puB - HEPIBHOMIPHHUHN IOCTYN 0 HMUGPPOBUX TEXHOJIOTIH MiX
pI3HUMH  TpyNmaMH  HAaceJCHHS; HEAOCTaTHS  IHTETPOBAHICTh  CICKTPOHHHUX
IHCTPYMEHTIB y TapJIaMEHTChKI Ta YPSJ0BI MPOIEAYPH; BIACYTHICTH yHipikoBaHOT
maThopMu IS KOHCYJbTAaIlll Ha HAI[lIOHAJIBRHOMY PIBHI YCKJIQJIHIOE CHCTEMHICTh
MPaBOTBOPYOTO TMPOIECY; YACTO OTPUMaHiI Bil TPOMAJCHKOCTI IMPOIMO3UIIiT
3aIUIIAIOTHCA JIEKJIapaTUBHUMU, IO 3HIKYE €PEKTUBHICTh Y4acTi TPOMAJIsH.

BucHoBku. BrnuB enekTpoHHOI JeMOKpaTii Ha MPaBOTBOPYY MisIIbHICTH B
VYkpaiHi oueBHIHA, 3pOOUBIIH 11 OUTBII BIKPUTOIO, TOKA30BOIO Ta OPIEHTOBAHOIO HA
moTpeOr CycmiabcTBa. A B KOHTEKCTI HaOmmwkeHHs 10 €C BOHA BHCTYIA€
MPAKTUYHUM  IHCTPYMEHTOM BHUKOHAHHS BHUMOT  «KpAlIOrO  PETYJIIOBAHHSI.
CrpaTteriuHuM 3aBJaHHSM 3QJHIIAETHCA IHCTHTYIIHHO BMOHTYBaTH IU(POBI
MEXaHI13MHU y4acTl B CTaHJIapTHI MPOUEAYPH 3aKOHOTBOPEHHS, 3a0€3MEUHBIIN €AUHY

1H(QpACTPYKTYpy KOHCYJbTalll, CTIHKICTh 10 KiOep3arpo3 1 00OB’SI3KOBI IMKJIU
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3BOPOTHOTO 3B’SI3KY, 110 TMEPETBOPUTh ydacTh 13 (POPMAILHOCTI Ha J1€BHI

KOMITOHEHT SKICHUX 3aKOHIB.
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Kntouosi cnosa:  6o0ockonanenus ocsimu nyOnyHUX CAYHCOOBYIB, 0epiHcasHa
CyHcoOa 8 yMo8ax BOEHHO2O0 CMAHY, CYUACHI MPeHou ma GUKIUKU OepPAHCABHOL

CYHCOU.

EdexktuBHe Ta BiANMOBIJaIbHE BUKOHAHHS JEpP’KAaBHUM CIIy>)KOOBLIEM CBOiX
000B’SI3KIB, 3aJICKHUTh IMOJITUYHHUN, COIIaJIbHO-CKOHOMIYHMI, MpaBOBUM Ta
JTYyXOBHO-KYJBTYPHHM OJaroycTpiii KO>KHO1 HMBUII30BaHOI epKaBa.

CyuacHuii JepKCiIykO0BeIb TMOBUHEH: €()EKTHBHO BUKOPHUCTOBYBATH CBOI
npodeciiiHi 3HaHHS Ta HABUYKU 311 HAJCKHOTO BHUKOHAHHS II0CAJIOBUX
00O0B’sI3KIB Mepen0ayeHnX IO0CaJOBOI0 IHCTPYKIIEIO; PO3BUBATH CTOCYHKH 3
KOJIeTaMU Ta CTBOpIOBaTH MpodeciiiHy aTtMocdepy 3 IHIIUMHU; JIEMOHCTPYBaTU
3/IaTHICTh QJIANITYBAaTHCS 10 PI3HUX KUTTEBUX CUTYaIlii; KOMIUIEKCHO IO€IHYBATH
CBOT 3HAHHS Ta BMIHHSI JIJIS TTOJICTIIICHHS BUKOHAHHS CBO1 pOOOTH Y CYy4aCHOMY CBITI.

Ha nymky  cydacHHX HAyKOBI[IB,  BHCOKOKOMIIETEHTHUX JI€PKaBHUX
CITY>KOOBIIIB B YHIBEpCHUTETaX HEOOXIIHO  TOTyBaTH IIiJi BHUMOTH CYy4YacCHHX
poOOTOMABIIIB 3 Cy4YaCHUMHU yMOBaMH Impaii. Harosomrye Ha 11boMy 1 IparHeHHs
VYkpainn mnomonatu nuIIX €BpoiHTerpamii. s 1bOro Ciin BUPIMIUTH HHU3KY
HaraJdpbHUX  TpoOJieM  BcepeauHI  HaAmoi  Jep)KaBH. Taki  mpobnemu
XapaKTEePU3YIOThCA: BIJICYTHICTIO YITKOTO IEPEpO3MOALTy aJMIHICTpATUBHUX  Ta
MOJIITHYHKUX 3aBJaHb B CHCTEMI1 YHIpPaBJIIHHS JEpPKaBHOTO amapaTry; HeIOoCTaTHS
MPO30PICTh  MISUTBHOCTI JIEPKABHUX CIY)KOOBIIB; HEJOCKOHATIICTh MEXaHI3MIB
MpU3HAYCHHS, 3BUIBHEHHS Ta NMPOCYBAaHHS IO JEpXaBHIA CiyXO0i; HEHaJeKHe
HAJaHHS TIOCIYT JEpXaBHUMHU CIykOoBusmu. H. Amommna BBaxkae, mo IJis
dbopMyBaHHS  BHCOKOC()EKTHBHUX KOMIIETGHTHOCTEH  JIepKaBHUX CIIYKOOBIIIB
BIJIMOBITHO JI0 €BPOMEWCHKUX CTaHAAPTIB CJiJi BUKOPUCTOBYBATH HAKOIMMYCHUU
poKamMHu ITOCBiA KpaiH €Bpomu 3amis peaiizamii inei «KOMIIETEeHTHOI CEpBICHOI Ta
nndpoBoi Ykpainny» [3].

3MiHM B IHCTUTYTI JAEP>KABHOTO YIPaBIIHHS BIIOYyBalOThCS HE JIMILIE IIiJT
BIUIMBOM NparHeHHsi YKpaiHu ctatu udjieHoM €Bpomneicbkoro Coro3y, ane W min

BIUIMBOM TJI00QIbHMX BUKIMKIB, Takux sAk: COVID-19 Tta mnoBHOMacmiTaOHe



198

BTOPTHEHHS pOCiichbkoi denepalii Ha TepuTopio YKpainu. BianmoBigHO i BILTUBOM
UX TOJIN, 3’SBIAETbCS UM mpoOjeMa KaJpoBOro 3a0e3MEeUeHHS Ta MiABUIIECHHS
KBaTipikalii NpaoYuX AEp>KaBHUX CIIY>KOOBIIIB, IO € aKTYaJbHOIO, 1 CHOT'OJIHI.
CydyacHUMHM MeETOAaMH MiJBHUILEHHS KBadi(ikamii MOpamiBHUKIB €: TPOBEACHHS
TPEHIHTIB, BHKOPHCTaHHsS Case Study, 3acTocyBaHHS OacKeT-METOAY, 3aydeHHs
KOY4iB, IIPOBEJEHHSI MaiicTep-KJaciB, peaji3allis MOBEIIHKOBOTO METOIY Ta METOAY
CTOPITEIUTIHTY, 3aCTOCYBaHHS  CKIIH-HABYaHHS,  peaizamisi  METO[IB:
shadowing(ctexxennsi) Ta Meroay — secondment( CBOEPITHOTO «BIIAPSIKESHHS).
Inmuvu  metomamu  €:  Building-meron, E-learning, camonaByanHs Ta MeTO.
Brainstorming.

3aBasiKU peamizaii X METOI1B MOJKHa 3a0€e31eynTr
BUCOKOKBaTi)iKOBAHUMH KaJpaMH PI3HUX PIBHIB IHCTUTYIII [2, ¢. 70-74].

[Ile omHuM 13 HampsIMKIB BIOCKOHAJIGHHSI JIEPKaBHOI CIYOMW € I1HTerparis
MITYYHOTO IHTEJIEKTY Ta MU(PPOBUX TEXHOJOTIH IiJl Yac Mpolecy SKICHOTO HaJdaHHS
MOCIYT AEp>KaBHUMH CIYKOOBISIMU. SIK MOKa3ylOTh TOCHIKEHHS, BXKE ChOTOJIHI B
IIbOMY PYyCi Taka IHTerpailis poOUTh 3HAUYHI YCITIXH, IO MiATBEPIKYETHCS BHUCOKUM
MOKa3HUKOM [HIEKCY MOKa3HMKOM PO3BUTKY €JIEKTPOHHOrOo ypsiay [1, ¢.6-7].

Y BHCHOBKY MU MMM, 1O JJs €()EKTHBHOTO BHKOHAHHS JIE€pPKABHUMU
CITY)KOOBIIIMH CBOiX OOOB’S3KIB Ta ISl 1HTErpailii €BpONEHCHKOro IOCBilYy B
yKpaiHChKI peayrii HEOOXIMHO HE JUIIe BHUPIIIUTH MPoOJIeMy  KaJIpOBOTO
3a0€3IeUeHHs Ta PETYJISAPHOrO IMPOBEICHHS 3aXO/IB JUIA MiABUIICHHS KBamidikarii
BXKE TPAIIOIOYMX JIEPKABHUX CIYXKOOBIIIB ~ 3aCTOCOBYIOYHM CY4YacHI METOIHU
HAaBYaHHS, aje W BUpINIYBAaTH IHIII TPOOJEeMH TMOB’s3aHI 3  3a0e3MeYeHHAM

BHCOKOC()EKTUBHHMX Ta KOMIIETEHTHHX KaJpiB.

Cnncox BUKOPUCTAHUX JIKepeJl
1. ba6Giues, A., KotkoBchkuid, B., & Uepemnnuenko, T. (2024). Texnomorii Ta
1HHOBAIIll y MyOJIYHOMY YIpaBilHHI: CydacHI TPEHAH, BIUIMB Ha SIKICTh JIEPHKABHUX

nociyr. EkoHoMika Ta CycnuibCTBO, (65).
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2. JIzropax, FO. M., & Tloranceka, b. B. (2023). IliaBumienns npodeciitHoro
PIBHS J€p>KaBHUX CIYKOOBLIB B CUCTEMI ITYOJIIYHOTO YIPABIIIHHS.
3. CyydacHi BHUKJIMKU 3a0€3Me€4eHHs €(PEKTUBHOI Ta BIAMNOBINAJIBHOI JEpKABHOI

cryx6u. HoBuan. URL: https://journal-discourse.com/uk/kataloh-statei/2024/2024r-

481-3/suchasni-vyklyky-zabezpechennia-efektyvnoi-ta-vidpovidalnoi-derzhavnoi-

sluzhby.

YIK 004.8:004.9:316.77:339.138
Mimenko dap’s
3n100yBauka BUIIOI OCBITH BIIIIJICHHS O13HEC-KOMYHIKaIlil, MpaBa Ta Typu3smMy
DaxoBOT0 KOJISIHKY 1HKEHEPIi, yIpaBIiHHS Ta 3eMJIEBIOPSIKYBAHHS
Jlep»kaBHOTrO HEKOMEPLIHHOTO MiANpueMCTBa «/lep>kaBHUll yHIBEpCUTET
«KuiBchkuit aBiallitHUM THCTUTYT»

HaykoBuii kepiBHuk: Bita I'oMeHI0K, BUKIIaga4 BUIOT KaTeropii

IITYYHUM IHTEJEKT I IU®POBA TPAHC®OPMAIIS SIK
IHCTPYMEHTH NIABUINEHHSA E@EKTUBHOCTI
MEIIMHOT'O TIPOCYBAHHS NIKE

Knouosi  cnosa: wmyunuii  inmenexm, yugposa ingopmayis, MmeoiliHe
npPOCY8aHHs, NiOBUWEHHS eqheKMUBHOCTI.

Y cywacHy enoxy rioOamizamii Ta JMHAMIYHOTO PO3BUTKY HH(PPOBUX
TEXHOJIOT1 MapKEeTUHT 3a3Ha€ KapJIWHAIbHUX MepeTBOpeHb. LlTy4ynuil iHTENeKT i
nmudpoBa TpaHchopMallis CTAIM KIOYOBUMH 1HCTPYMEHTAMH, IO JOIMOMAararoTh
OpeHnaM e(EeKTHBHO B3aEMOJISTH 31 CBOEIO ayaUTOpi€r0. SICKpaBUM MPUKIAIOM
YCHINTHOTO BIPOBA/KEHHA IMX iHHOBamii € kommanis Nike, ska iHTerpysana ix y
cBOT KOMyHIKalliliHi Ta MapKeTMHTOBi cTpaTerii. [i JOCBiZ AeMOHCTpYye, IIO
BUKOPHUCTaHHSI CyYaCHMX TEXHOJIOTIM HE JUIIE CIpHUS€ MiBUIICHHIO 3ay4€HOCT]
CMOXKMBAYiB, aje W BIIKPUBAE€ HOBI MOXIIMBOCTI JUIsi CTBOPEHHS KOHKYPEHTHHX

nepesar Ha rio0anbHOMY pUHKY.[1,2]
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BukopucTaHH WITy4YHOTO IHTEIEKTY y KopropatuBHiM aisuibHOCTI Nike oxoruiroe
IIMPOKUIA CHEKTP CTPATEriYHUX HANPSAMIB 13 BUCOKUM pPIBHEM IHTErparii HuppoBUX
TexHosiorid. Hacammepen 1e CTOCyeTbCsl aHallidy TMOBEIIHKUA CIIOKMBadiB Ha
miaTgopMax CoOIaJIbHUX MeJia Ta IHIHUX HUPPOBUX pecypcax. 3acTOCyBaHHS
QITOPUTMIB MAIIMHHOTO HABYaHHS Ja€ 3MOry KOMIIaHil 3A1HCHIOBATH TOYHE
MPOTHO3YBaHHS yMOJ00aHb WUIBOBOI ayAuTOpii, IO JO3BOJIIE PO3POOIATH
NEepCOHATI30BaHUM KOHTEHT 1 pekoMeHpaamii mono mnpoaykuii. Yar-6otu Ta
BIpTYyaJIbH1

aCHCTCHTH, 3aCHOBaHI HA IITYyYHOMY IHTENEKTi, CIAYT'YIOTh I TOKpaIICHHS
B3aeMOMii 31 CHOXMBayamu, 3a0e3Meuyyroud OmepaTUBHY Ta KoMdopTHY
KoMyHiKaniro. OKpiM OO, TEXHOJIOTIT IITYYHOTO IHTENEKTY CIPHUSIOThH
onTUMizalii peKIaMHUX KaMIaHii, 3a0e3neuyroun e(QeKTUBHUN BUOIp KaHaIIB
NPOCYBaHHS 1 MPOTHO3YBaHHS iXHBOI PE3yIbTATHUBHOCTI HA OCHOBI aHAJITHUYHUX
naHux.[2]

PesyabTaTtu aociaigxenus. [udposa tpanchopmaris mapketunry kommanii Nike
noJiirae 'y IJIJAaBHOMY TIEPeXOJl Bil TPAAMIIIHHUX METOMIB JI0 CTBOPECHHS
posranyxeHoi 1udpoBoi exkocucremu. OCHOBHHI aKIIEHT POOUTHCS HA AKTHUBHE
BUKOPHUCTAHHS  COIlIAJIbBHUX MEpekK, MOOUIBHUX JOJATKiB, IIaThopMm s
BIJICOKOHTEHTY, a TAKOXX Ha BIPOBAKCHHS TEXHOJIOT1M OMOBHEHOI Ta BIpTyaJlbHOI
peanbHOCTi. AR mpumipku B3yTTs 4 VR-TpeHyBaHHsS 3a0€3MedyloTh KIIEHTaM
HEMOBTOPHUN KOPHUCTYBAIILKHI JOCBIJ, 110 3HAYHO MOCHIIIOE €MOIIMHHN 3B'SI30K 3
Opennom. KpiM TOro, BaXJIIMBY pOJIb BIAIrpac aHaliTUKA BEJIUKUX JaHUX, SKa
JI0TIOMara€ TOYHO CETMEHTYBATH ayAHTOPII0, PO3poOsITH edEeKTUBHI peKIamMHi
CTpaTerii Ta ONTHUMI3yBaTH BUTpATH Ha MapkeTuHr [1,3]

Pesynbpratm 3acTocyBaHHS TaKMX I1HCTPYMEHTIB JI€MOHCTPYIOTh CBOIO
epexktuBHICT,. Nike yCHINIHO TOKpamye piBeHb 3ay9€HOCTI ayauTopii B
COIMAIbHUX MepexkaX, 3HWKYE BUTPATH Ha pEKjaMy Ta BIPOBAKYE IHHOBAIiIMHI
MapKEeTHUHTOB1 (popMaTH, Kl 3aBOMOBYIOTh MOMYJSPHICTh HA MDKHAPOJIHOMY PIBHI.
OpHak KOMIIAHIS TaKOX CTHUKAETHCA 3 HU3KOI0 BHKIHMKIB, Cepel AKX BapTo

BII3HAYUTH TIMTAHHS 3aXHCTy TMEPCOHAJIBHUX JaHUX, TMOCTIHHY TOTpedy B
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IHBECTULIAX Yy TEXHOJOTIYHUM PO3BUTOK Ta PUZMKU BTPATH WIIOASHOCTD» OpeHnIy
Yyepe3 HaMIpHY aBTOMATH3allil0 KOMYyHIKatlii [4,5].

[Monpu oueBnani nepeBaru, Nike 3mymieHuit 1onaTH HU3KY BUKIIUKIB, CEpel SIKUX:
3a0e3MeyYeHHs] HaJiifHOTO 3aXHCTy MEPCOHATBHUX JaHMX KOPUCTYBayiB, MOCTIHHE
(iHaHCYBaHHS BIPOBA/’KEHHS HOBITHIX TEXHOJIOT1H, a TaKOX pU3MKU MOB'A3aH1 13
MO>KJTBUM BTPATOIO WITIOASTHOCT1» Openmy qyepes aKTUBHY
aBToMaTHu3alilo. BonpHoyac mepcrnekTUBM PO3BUTKY KOMIIaHIl BCe 1€ BUIVIAAIOTH
OOHaJIMIMBUMHU, 30KpeMa 3aBASKM IHTErpamii y METaBCEeCBIT, CTBOPEHHIO
BIPTYaJIbHUX MarasuHiB, BIPOBAKEHHIO TeiiMmidikallii Ta pO3UIMPEHHIO CIEKTPY
1HAMB1TYyaTi30BaHUX CEPBICIB.[5]

BucnoBok. Illtyynuii inTenexkt i1 uudposa TpaHchopmarllis CTadd KIOYOBUMHU
iHcTpyMeHTamu st Nike y mpocyBaHHI OpeHay uepe3 meaia. 3aBASKH LbOMY
KOMITaHis €()EKTUBHO TMOEIHYE HOBITHI TEXHOJIOT1i 3 €MOI[IMHMM 1 IIHHICHUM
3MICTOM KOMYHIKaIliii, BCTAHOBJIIOIOUM HOB1 CTaHJAPTH B3a€MOJIi 31 CIIOKHUBAUYEM.
[lopanpmnii poO3BUTOK LIMX HANPSIMIB BIAKPUBAE IMepesl OPEeHAOM MOMJIMBOCTI JUIS
iHTEerparii y METaBCeCBIT, PO3IIUPEHHSI BUKOPUCTAHHS €JIEMEHTIB reiMidikarii Ta
BIIPOBA/DKEHHS HOBUX (DOPMATIB MEPCOHATI30BAaHOTO KOHTEHTY. Takum ynHOM, Nike
HE JIMIIE YCIIIIHO aJanTyeThCs J0 CYYaCHUX peaidd, ajle i aKTMBHO BIUIMBA€E Ha

dbopmyBaHHS MailOyYTHROTO TJI00ATBHOTO MapKeTHHTY.[1,4,5]

Cnncox BUKOPUCTAHMX JIKepeJT
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YK 331.101.3
3yo6ap IBan
KaHIUJIaT eKOHOMIYHUX HAyK, CTAPUINI BUKIIaga4 KadeapH myOIiuHOrO yIpaBliHHS
Ta MCHEJKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIaroriyHoro yHiBEpcUuTeTy iMeH1 Muxaiina
Korroouucrkoro
MyparoBa FOis
3100yBavyKa BUIIOT OCBITH (DaKyIbTETYy MpaBa, MyOJIYHOTO YIIPABIiHHS 1
MEHEKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIarorivHOro yHiBEpCUTeTY iMeHi Muxaiina

Korroouucrkoro

THHOBAIIIHI MIIXOIA 10 MOTUBAIII IPAIIIBHUKIB B YMOBAX
KAJIPOBOT'O JIE®IIIUTY HA PUHKY TTPAII

Knwuosi cnosa: mewneddcmenm, nepcoman, momusayis, npogheciinuil

PO36UMOK, KOPROPAMUBHA KYIbMYPA, KOMHEMEeHmMHOCMI, cmpamezii po36umky

VYkpaina Hapa3zi mnepeOyBae y CKIaQAHOMY Mepiojl, SIKHUM 3yMOBJICHUM
BIMICBKOBHMH JISIMHU Ta TEOMOJITHYHUMHM MpoliecaMu. Taka HeCTaOLIbHICTh 1CTOTHO

YCKJIQJHIOE ~ CHUTYyallll0 HAa  PUHKY  Opali Ta  COpUYUHAE  JediuuT
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BUCOKOKBaliikoBaHux ¢axiBuiB [l]. ¥ cydacHuX yMmoBaxX JIUWHAMIYHUX 3MIiH
PUHKOBOTO CEpEJOBUIIIA Ta 3pPOCTAHHS KOHKYPEHIli I1HHOBAIIMHI MIAXOIU [0
MOTHUBAIlT TPOo(ecifHOr0 PO3BUTKY MEpPCOHANTy HaOyBarOTh OCOOJMBOTO 3HAYCHHS
1U1st 3a0€3MeYeHHs Pe3yJIbTaTUBHOCTI AISUTbHOCTI MiAMPUEMCTBA.

He3zanexHno BiA ramysi AisUIBHOCTI, OpraHi3ailii 3MyIlIeH1 aKTUBHO KOHKYpPYBaTu
3a KOXHOTO BHCOKOKBamidikoBaHOro mpaiiiBHuka. lle oOymMoBIt0€ HEOOXITHICTH
3aCTOCYBaHHS IHHOBALIMHUX MIAXOMAIB JJIsI €PEKTUBHOIO 3aJlyY€HHS Ta yTPUMaHHS
epCOHANyY [2]. KirouoBumu dakTopamu, 110 BILIMBAIOTh Ha
KOHKYPEHTOCIIPOMOXKHICTh 3a TanaHtu Jlpeiiuyk M. Ta Cuthmk M. BU3HAuaoTh
E€KOHOMIYHHMM CTaH KpaiHu, jaeMorpadiuHi TEHJEHIIi, HasBHICTh TEXHOJOTTYHUX
IHHOBAIlI{, Trjo0anizalisi PUHKY Mpaili, HasBHICTb KOPHOPATUBHOI KYJIbTYypU Ta
Opennay opranizaiii, Oe3rmeka Ta moMITHYHA CTaOUTBHICTE [1]. OKpiM 1IBOTO, SK
3a3HavyaroTh OOunennoBa T. Ta JlemeHko A, BapTO aKTUBI3yBaTH 3aCTOCYBaHHS
Cy4aCHUX MOTHBAIITHUX METO(IB 1 TEXHOJIOT1M, 110 CIPHUSIE 3ATYyYSHHIO TaTaHOBUTHX
NpPAIiBHUKIB 10 TBOPYOTO PO3B’A3aHHS SK THUIOBUX, TaK 1 HECTaHIApPTHUX
YIPaBIiHCHKUX 3aBJIaHb, & TAKOXK CTUMYIIIOE iX 10 JOBTOTPUBAJIOTO CITIBPOOITHHUIITBA
3 opranizaniero. lle HabyBae akTyaJbHOCTI B yMOBaX IOCHJICHHS KOHKYpEHIIli 3a
BUCOKOKBaNmi(pikoBani kaapu. OpieHTallis MANPUEMCTBA Ha  Oe3nepepBHUMN
npodeciiHMii  PO3BUTOK  TepcoHanNy  3abe3reuye  MIABUINEHHS  3arajbHOL
€(hEeKTUBHOCTI YIPABIIHCHKUX TMPOIECIB 1 MPOAYKTHBHOCTI Tpalli, OCKUIBKH HOBI
3HAHHS Ta KOMIIETEHTHOCTI JTO3BOJISIIOTH MpAI[iBHUKaM OUIBII SIKICHO BUKOHYBAaTH
cBO1 yHKITIOHATBHI 000B’s13KH [3].

BucokokBanidikoBaHWil TMepcoHAN BIiAIrpae HAA3BUYAWHO BaXKIUBY pPOJb Y
Cy4acHOMY Oi3HeC-CepefOBHII. MOro 3HAYYIICTh OOYMOBIIOETHCS HH3KOIO
KITFOUOBUX AaCMEKTIB, fAKi JEMOHCTPYIOTH BIUIMB IIi€i KaTeropii mpaiiBHUKIB Ha
e(eKTHBHICTh 1 Pe3yNbTaTH AISUIBHOCTI opraHizamiii. BukopuctanHs MOTHBAIIHHAX
IHCTpYMEHTIB y cdepi mpodeciiHOro pPO3BUTKY IMEPCOHANY CIPSIMOBYETHCS Ha
3a0XOYEHHS TMPAIIBHUKIB /0 MOCTIMHOTO CaMOBIOCKOHAJEHHS Ta BIOCKOHAJIEHHS
iXHIX (axoBUX KOMIIETEHTHOCTEH, 110 MIJBUILNYE iXHIO LIHHICTH I pOOOTO/IABIIIB.

Peanizariis MOTHBaIIfHUX 3aXO/1iB, OPIEHTOBAHMX HAa PO3BUTOK MEPCOHATY, CIPHSIE
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3pOCTaHHIO €(QEKTUBHOCTI Ta MPOAYKTUBHOCTI mpaui [5]. IlpamiBHukH, ski
BIIUYBAalOTh MIATPUMKY 3 OOKY KEpIBHMITBA Ta MAalOTh MOMJIMBOCTI JJIs
npodeciitHOro 3poCTaHHs, TEMOHCTPYIOTh BUILLY 3aJy4€HICTh Y BUKOHAHHS TPYAOBHX
3aBlaHb 1 OUTBIIY BIAMOBIAAIBHICTh 32 pe3yJbTaTH IIIBHOCTI migmpueMcTBa. Ha
puc. 1 mpencraBieHO OCHOBHI IHHOBAaLIdHI METOAM MOTHBalli MNpodeciiHOro
PO3BUTKY TIEPCOHATY MIANPUEMCTBA, 3TIHO 3 PEKOMEHAAIISIMU BITUYM3HSHUX
HayKkoBI[iB O6unennoBoi T. 1 Jlemenko A. [3].

3amydeHHs Ta yTPUMaHHS BUCOKOKBATI(pIKOBAaHUX MPAIIBHUKIB € CTpaTeriuHUM
IpIOpUTETOM JIJIsi OaraThbOX OpraHizalliii y yMoBaxX IOCHUJIEHOI KOHKYPEHIi 3a
tanantu. lle moTpeOye BIpoBajKeHHS IHHOBALIMHUX MIIXOJIB 1 CTpaTerid y cdepi
ynpasiiHHS nepcoHaigoM. Cepel OCHOBHHUX HAIPsIMIB TaKUX CTpaTerii BUAUISIOTH
THAMB1TYyai3a1lit0 TPOTO3UITIN JJIsl KOKHOTO KaHauaaTa, (GopMyBaHHS TPUBAOIMBOTO
OpeHay poOOTONABI, 3aCTOCYBaHHS CyYaCHUX METOMIB MiAOOpPY Ta OIIHKHU

nepcoHay, a TAKOkK PO3BUTOK 1 MIATPUMKY KOPIOPATUBHOI KYJIBTYpU OpraHizallii.

MeHTOpCbKi MiasnweHHA aBTOHOMIT Ta lenmidikayin Hy4YKi nporpamun HaB4YaHHA
nporpamwm BiANOBiAaNbHOCTI i PO3BUTKY
IHHOBaUiWHIi MeToAU MmOoTUBaLii NpodeciiHOro po3BUTKY NepcoHany NignpuUemMcTs
Po3BKTOK 0COBUCTICHUX MigTpymKa iHHOBaLMHOrO 3Hauyw,i Cnctema BHYTPIWHbLOIO
uinen cepepoBuma 3agauvi nepemiweHHa

Puc.1.0OcHoBHI  iHHOBAIiiiHI MeTOAW MOTHBAIli TPOdECITHOrO PO3BUTKY
nepconany mianpuemctsa. [Ixepeno: [3]

B ymoBax BoeHHOro KOH(DIIKTY B YKpaiHi 0COOJMBO Ba)KJIIMBO BPaXOBYBATH
cnenu@iky po3poOKH Ta BIPOBADKEHHS IHCTPYMEHTIB 1 TEXHOJOTIA 3aydeHHS Ta
yTpuMaHHs TiepcoHany. OcoOmMBO TOCTpO 1€ MHUTAHHA TIOCTA€ Y MIANPUEMCTB
KPUTUYIHO-BAKIINBOI 1HPPACTPYKTYpH, 10 SKUX BITHOCATHCS CHEPTETUYHI KOMIIAHIi,
TPAHCTIOPTHI ~ OMEpaToOpH, TEIEKOMYHIKAIiiHI MEpeki, BOJOMOCTa4YalbHI Ta
JIOTICTUYHI CHUCTEMH, OCKUIbKM €(EKTUBHICTh IXHbOI AISIBHOCTI Oe3MocepeaHbo
BIUIMBAE Ha CTAOUIbHICTh (PYHKIIIOHYBaHHS CYCHLUIbLCTBA Ta €KOHOMIKU B LLIOMY [4].

Opraxizailii NOBHUHHI JEMOHCTPYBATH YYTJIMBICTH J0 MNOTPEOd CBOIX MPAI[IBHUKIB,
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po3risaoun iXHid A00poOyT 1 Oe3meky SK KiIo4yoBl mnpioputeTH. lloeqHaHHs
CYy4YaCHHUX YINPaBIIHCbKUX IHCTPYMEHTIB 3 TYMaHHUM MiIX0JI0M CIipusie (HOPMYBAHHIO
CTaOUTBHOTO Ta MNPOJYKTHUBHOTO POOOYOro CEpeloBHINA HaBIThH 3a YMOB BHCOKOIi
HECTaOUIbHOCTI.

OTxe, cydacHI yMOBH PHUHKY Tpalli B YKpaiHi, 3yMOBIIOIOTh HEOOXIIHICTH
3aCTOCYBaHHSl 1HHOBAI[IMHMX METOJIB MOTHBAIll Ta YIPaBIIHHI MEPCOHATIOM.
BukopucraHHsd cy4acHUX 1HCTPYMEHTIB MOTHUBAIlll, PO3BUTOK MpodeciiiHuX
KOMIIETEHTHOCTEH, MIATPUMKAa KOPHOPATUBHOI KYJIbTypH Ta OpeHay poOoToAaBls
CHPUSIIOTH 3AJIyYEHHIO Ta YTPUMAHHIO MPalliBHUKIB, MIABUIICHHIO iX MPOAYKTUBHOCTI
Ta BiAnoBimasbHOCTI. OCOOMUMBO aKTyaJbHUM € 3aCTOCYBaHHS TaKUX ITIIXOIB Ha
HiAMPUEMCTBAX KPUTHUHO-BAXIMBOI 1HOPACTPYKTYpH, A€ 3a0e3nedeHHst 100po0yTy
Ta O€3MeKu TMepCoHally Mae€ CTpaTeriyHe 3Ha4YeHHS JUIi  CTaOUIbHOCTI

(GyHKIIOHYBaHHS OpraHi3allii Ta eKOHOMIKH 3arajioM
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0e3nexoBux BUKINKIB: MoHorpadis - Binnuus: ®OII Poransceka 1.0O., 2025. 236 c.



206

5.Ramalho, T. S., & Martins, M. de Fatima. (2022). Sustainable human
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YK 351+334.012]:378.14:004.75
Heuaesa Ipuna
Kannunar ekoHOMIYHMX HayK, AOLIEHT, JOLIEHT Kadeapu MEHEI)KMEHTY Ta
aJAMIHICTpYBaHHS
HarionanbHuil yHiBepcuTeT «3amnopi3bka MOIITEXHIKa)
AJAIITAIIA OCBITHIX ITPOT'PAM 3 AJIMIHICTPYBAHHSA TA
BIBHECY 10 IIOTPEB PUHKY FinTech-CIIEHIAJIICTIB
Knwouosi  cnosa: aominicmpysanns, 6iznec, FinTech, komnemenmuocmi,

OI0KYeliH, cMapm-KOHMPAKmu.

CyvacHuii (piHaHCOBHMI PUHOK 3a3Ha€e TpaHcdopmMallii 1miJl BILIMBOM CTPIMKOTO
po3BuTKy FinTech, mo dhbopmye monuT Ha crneriagicTiB i3 MOEIHAHHSIM 3HaHb Y cepi
aaMiHICTpyBaHHS, Oi3Hecy, (iHAHCIB Ta TEXHIYHMX KOMIIETEHTHOCTEH IIOJ0
apXiTeKTypH OJIOKYECHHY W TporpaMyBaHHS CMapT-KOHTPAakTiB. BojgHodac OCBITHI
nporpamu (OIl) 4YacTo OpIEHTYIOTBCA Ha TPATUIIMHI MOJENI, BIACTAIOYM BiJ
JTUHAMIKH PUHKY, IO 3YMOBJIOE€ PO3PUB MK KOMIETEHTHOCTSAMH BHUITYCKHUKIB 1
notpebaMu poOOTOJABIIIB, JJIA SKUX 1HHOBAIIWHICTh Ta IHU(pPOBa TPaMOTHICTH €
KPUTUIHUMH.

AKTYaJIbHICTh JIOCIIDKCHHSI TIOJSATAa€ B HEOOXITHOCTI PO3POOKH HAyKOBO
OoOrpyHTOBAaHUX MIAXOJIB J0 MOJIEpHI3alli OCBITHROro mpoiiecy Ta aganrtamii Oll,
mo wmae 3a0e3neyuTd  ¢GopmyBaHHA Yy MaiOyTHIX (axiBIIB  TIOpUIHUX
KOMIIETEHTHOCTEN Ha CTUKY O13Hecy, (piHAHCIB 1 HOBITHIX IIU(POBUX TEXHOJIOT1H, Ta
CHPUSITUME MIABUIIEHHIO KOHKYPEHTOCIPOMOXHOCT! BUITYCKHUKIB 1 3a0€3MEUECHHIO

CTIMKOr0 1HHOBAIIITHOTO PO3BUTKY (H1HAHCOBO-EKOHOMIYHOI'O CEKTOPY JEP>KaBU.
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MeTo10 10CHIIKEHHS € TEOPETUYHE OOTPYHTYBAaHHS Ta po3po0Ka MPaKTUYHUX
pexomenaanii mozao agantamii OIl 3 agmiHicTpyBaHHs Ta Oi3Hecy s (HOPMYBaHHS
komrereHTHOCTe FinTech-cremiamicTiB 3 ypaxyBaHHSM Cy4acHHMX BHMOT PHHKY
npartli Ta TpeHAIB HudpoBoi TpaHchHopMal(li EKOHOMIKH.

PesyabTatn pociaimxkenHss. CTpiMKHI pO3BUTOK (PIHAHCOBUX TEXHOJIOT1H
(FinTech) gokopiHHO 3MiHIOE TpaJuIliiiHI MoOJENl BelIeHHS Oi3Hecy Ta
aami"icTpyBanHs. O/Hi€l0 3 HaWOUIBII TpaHCHOpMALIHHUX THHOBAILIA € TEXHOJOTIs
onokueitn (Blockchain) Ta 11 OCHOBHMII KOMIIOHEHT — CMapT-KOHTpaktu (Smart
Contracts), ski 3a0e3medyroTh JClEHTpasi3ailiio, MpPo30piCTh Ta aBTOMATH3AIlIIO
613uec-tipoueciB [1; 2]. BianosinHO (opmyeTbesi BUCOKMN MONUT Ha (axiBLiB 3
3aTpeO0yBaHUMU TOPUTHUMU KOMIETEHIIIMA HA PUHKY Mpalll. Sk HachiA0K, CydacHi
OII 3 agmiHicTpyBaHHs Ta O13HECY CTUKAIOTHCS 3 HarajibHOK MOTPeOOI0 B ajanTallii,
11106 320€31eUnTH BUITYCKHHUKIB PEJICBAHTHUMH 3HAHHIMH T4 HABUYKAMH.

Ananraniss OIl Bumarae iHTerpaiii MiKIUCIUIIIIHADHUX 3HAHb Ha MEPETHHI
¢diHaHCiB, MEHEIKMEHTY, MpaBa, aAMIHICTpyBaHHS Ta 1H(POPMAIIHHUX TEXHOJOTIH.
dopMyBaHHSI KOMIETEHTHOCTEH y cdepl OJOKYEeHH Ta CMapT-KOHTPAKTIB MJis
daxiBIiB 3 aaMIHICTpyBaHHA Ta OI3HECY Ma€ OXOIUTIOBAaTH SK KOHIICTITyaJlbHE
PO3YMIHHS, TaK 1 MPaKTUYHI aCMeKTH X 3acTocyBauus [3]:

1) KoHmenTyajdbHa IHTETpalis Tepeadadyae BKJIOYEHHS B  HaBYaJbHI
mucuuiutian  («diHaHcoOBUIM aHaMI3», «YTpaBIiHHSA pH3UKaMUy», «IHBECTHIIIHHMIA
MEHEKMEHT», «AHTUKPU30BE YIPaBIIHHS», TOIIO) TEM, IO PO3KPUBAIOTh
MOTEHITIAT OJOKYEHHY JUIS ONTHUMI3allii JAHIIOTIB IOCTAa4YaHHS, ITIBUIICHHS
kiOepOesnekn, yOpaBmiHHS [UPPOBUMHU aKTUBAMH Ta  JEHEHTPATi30BaHUX
aBToHOMHUX opra#nizaiiii (DAO) [4];

2) mpaBOBE Ta PEryJIATOPHE IoJie 3a0e3nedye BUBYCHHS IOPUIUYHOTO CTAaTyCy
CMapT-KOHTPAKTIB, MUTaHb IU(PoBOI imeHTHU(iKaIii Ta BIAMOBIAHOCTI B yMOBax
nenentpanizopannx ¢inancie (DeFi). Jlna 6i3nec-axiBIiB KPUTUYHO BaKIMBO
pPO3YMITH, IO XO4Ya CMapT-KOHTPAKTH € CAMOBHKOHYBAHMMHM IPOTpaMaMH, IXHs
IOpUJIMYHA CUJIA Ta IHTErpallis y TpaJulliiHe MpaBOBE IMOJE BCE LIE TOCTIIKYETHCS

[5];
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3) mpukiIajHe 3aCTOCYBaHHS MOJISITa€ y 30CEPEKEHHI HAa AHANITUYHUX Ta
YOPaBIIHCHKUX aCMEKTax, [0 BKIIOYAE: BUBYEHHS O13HEC-KEHCIB BUKOPUCTAHHS
CMapT-KOHTPAaKTIB  (HAampuKiIad, y CTpaxyBaHHI, KpEAUTYBAaHHI, TOPTIBII
HEPYXOMICTIO); OCHOBU pOOOTH 3 OJI0KUeHH-TIIaT(opMaMu Ta pO3yMIHHSI MEXaHI3MIB
iXHBOT /111, YIIPaBIIHHS MPOEKTAMU 3 BIPOBAJKEHHS OJIOKUEHH-PIIICHb.

Anantanis OIl mae Oytu cnpsiMoBaHa Ha (OpMyBaHHS KOMIIETEHTHOCTEH
FinTech-cnemianicra y cdhepi aaminicTpyBanHs Ta 06i3Hecy (Tabi. 1).

BucHoBku. AjanTaiiisi OCBITHIX TporpaM 3 aJMIHICTpyBaHHsS Ta Oi3Hecy €
BAXJIMBOIO YMOBOIO JUIsl 3a0€3MeueHHs] KOHKYPEHTOCTIPOMOYKHOCTI BUITYCKHUKIB Ha
cyuacHomy puHKy FinTech-cnerianictiB. IHTerpaiis 3HaHb npo OJOKYEHH Ta cMapT-
KOHTPAKTH TIOBHHHA 3MIMCHIOBATHCS MUIIXOM MOJCpHI3allii HaBUAJIBHHUX TUIAHIB,
BIPOBA/DKCHHS TPAKTUIHO-OPIEHTOBAHUX MOMIYIIB Ta CHMYJIAIIMHHUX irop, a TaKoX
criBmpaii 3 TeXiHaycTpier. Takuil IHTerpamiiHui MiIXiJT JO3BOJIMTH OCBITHIM
3aKjajgaM TroTyBaTH  (axiBIiB, 37aTHUX €(EKTUBHO YIPaBIATH IHU(PPOBOIO
TpaHchopmMalliero y ¢iHaHCOBOMY Ta aIMIHICTPATUBHOMY CEKTOpaX.
KomnerenTHOCTI

Tadamma 1 - FinTech-cnemiamicta vy

chepi

aJAMiHICTpyBaHHS Ta Oi3Hecy

KomrmereHTHICTh 3micT
Po3ymiHHS CTPYKTYpH PO3IOALICHOTO PEECTPY, NMPUHIIMITIB
3HaHHA OCHOB o ' .
KOHCEHCYCY,  BIAMIHHOCTEH  MDK  OyOJIYHUMH  Ta
OsoKueitH
IpPUBATHUMU OJIOKYEHHAMU
Po3yminns 3/1aTHICTh aHaNi3yBaTH Oi3HEC-TIPOIIECH Ta MOJEIOBATH iX

apXxIiTeKTypH CMapT-

JUIs aBTOMATH3allii 3a JOMOMOror Joriku "skmo-tomi" (if-

KOHTPAKTIB then) cMapT-KOHTpAKTIB

[Hudposa HaBuuku poGotu 3 KkpunTorpadiyHIMU  TaMaHISIMH,
IPaMOTHICTh Ta | pO3yMIiHHS PU3HKIB Ta 3aX0/IiB Oe3rexku y
Oesmeka JIETEHTPAII30BAHOMY CEPEIOBHIITI

Kputnune 31aTHICTD OILIIHIOBATHU €KOHOMIYHY JIOIUIBHICTB,

MUCJIEHHS Ta OIL[IHKA

IHHOBAI[1}

MacIITabOBaHICTh Ta TOTEHIIHHI BUKIWKHA BIPOBAHKEHHS

OJIOKYEHH-TEXHOJIOT1H y O13HEeC-MoAel
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BMmiHHS ~ BHCTymatu  NHOCEpEIHUKOM  MDK  Oi3Hec-
MuiKkaucumIuiiHapHa | 3aMOBHHKaMH Ta PO3pOOHUKaMU, (HOpMYIrooun Oi3HeC-

KOMYHIKaIlis BUMOTM Yy TEXHIYHI 3aBJaHHS [UIsl KOAYBAaHHS CMapT-

KOHTPAKTIB

Cnmcox BUKOPHCTAHMX JKEpeI
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BiHHUITEKOTO JIep>KaBHOTO MEIaroriYHOTO YHIBEpCUTETY iMeH1 Muxaiina
KoitoOnHCBEKOTO
Hama3zosa HOuist

JTOKTOp Pirocodii 3 myOIIYHOTO YIPABIIHHS Ta AAMIHICTPYBaHHS, CTApIIUN

BUKJIa/1a4d Kadepu myOIiuHOro YIPaBIiHHS Ta MEHEIKMEHTY
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BiHHMIIBKOTO J€pKaBHOIO MEIAaroriyHOro YHIBEpCUTETY iMeH1 Muxaiina
KouroOuHcbkoro
®OPMYBAHHS TA ITIPOCYBAHHSI NIEPCOHAJIBHOI'O BPEH/1Y
AIMIHICTPATUBHOI'O MEHEJI’KEPA.
Knwouosi  cnosa: aominicmpamusnuii  meneoxcep, NePCOHANbHUU  OpeHo,
npoghecivinuil  imiodc, OpeHOuHe, camonpezeHmayis, Yu@posi  KoMyHiKayii,

NnpPOCYBAHHSL OPEHOY.

Y cydacHMX yMOBax CTPIMKOTO TEXHOJOTTYHOrO PO3BUTKY M rioOanmizalii
NepPCOHAIBLHUN OpeHJ| aAMIHICTPaTHBHOTO MEHEKepa CTa€ KIIFOYOBUM YHMHHUKOM
npodecitinoro ycmixy.[1] Ayautopiss — BiJl KEpIBHUITBA 10 KOJEr 1 30BHINIHIX
CTCHKXOJIZICPIB — 3BEpTa€ yBary He JIMIIE Ha KOMICTCHTHOCTI, ajie¢ i Ha MyOJIiuYHuN
oOpa3, sKkuii MeEHemKep QopMye uYepe3 Mepexi, BUCTYINH, ImyOmikaiii.[1]
AKTyalbHICTh TEMHU 3yMOBJIEHA THM, IO 3pOCTAa€ KOHKYPEHIlI HAa PUHKY Mpalli,
MOCHTFOETHCS POJIH OCOOMCTOT permyTarlii ¥ MupPOBUX KOMYHIKAIIH — ToMYy 110 0e3
JiTKO1 cTparterii OpeH Iy MEeHeI)Kepa 4yacTo JIUIIAETHCS HETIOMIYeHUM a00 Ma€ MEHIITY
ToBIpy.[2]

OcHoBHa yacTuHa.llepcoHanbHull OpeHa — 1€ CYKYITHICTh ySBIEHb (IMIIX,
pernyTailis, CTHJIb CHUIKYBaHHS, KOMIIETEHTHOCTI), SIki c)OpMOBaHiI B CIPUHHSATTI
ayIUTOPii HABKOJIO 0COOH, IO MPAIIOE B aIMIHICTPATHBHOMY MEHEKMEHTI.[3]

AIMIHICTpaTUBHUN MeEHeIKep — ocola, sKa 3IiiCHIOE OpraHi3aliiHo-
VIOPaBIIHCHKY  AISUTBHICTH, 3a0e3medye  KOOpJWHAINI0  TMPOIECIB, PECYpCiB,
KOMYHIKAIlil y MeXax opraHizaiii; 4YacTo BHUKOHY€ (YHKIT BHYTPIIIHBOTO
VIOpPaBIIHHAS, KOMYHIKAIii 3 MAJErIMMU, 30BHINTHIMA TapTHEpaMH, KOHTPOJIO Ta
TJIaHyBaHHS.[3]

IIpob6saemu Ta BuUKJIAMKH.HeycBimoMmieHIiCTh mporecy: 0arato MeHEIKepiB
CTBOPIOIOTh CBIM IMi)K CIOHTaHHO, 0€3 CHCTEMHOI cTpaTerii abo aHami3y.
Hanpuknan, B nocnimxenHi “Personal Branding of Managers in Service Companies”
BU3HAYCHO, M0 OPEHAMHT CHPUHAMAETHCS K 0araToCTyNEHEBUUN MPOIEC, alie JIUIIIC

YacTUHA ONMUTAHUX MEHE/’)KEPIB BUKOPUCTOBYE BC1 eTamnu. [4]
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BincytHicTh uwiTkO1 imeHTU]IKAIlI [UILOBOT ayauTOpii, IIHHOCTEH 1
MO3UIIIOHYBaHHs. MEHeI>)Kepr 4acTO HE aHA3YIOTh, XTO € iIXHBOIO ayAUTOpi€r0 abo
KOHKYpPEHTaMH.

HepnocratHe BukopucTaHHS LHU(PPOBUX IHCTPYMEHTIB KOMYHIKallii: COLaJIbHI
Mepexi, MmyOstiKallii, OHJaiH-aKTUBHOCTI YacTO HE IHTETPOBaH1 B OPEH-CTPATETiIO
a00 peali30BaH1 HEMOCIOBHO.

bananc Mk mpuBaTHUM 1 MpoQeciiHuM: Te, IK MEHEIKep MOBOAUTHCS 11032
po0OOTOr0, MOXKE€ BIUTMBATH HA CHPUUHSATTS OpEHIy, BaXJIMBO MiATPUMYBATH
y3rOJIPKEHICTh 00pa3y B 000x cdepax.

Hocaimkenns. Ilpono3uiiis CTpyKTypu MoJenl s aJAMIHICTPaTUBHOTO
MEHEeKEpa, M0 CKIATA€ThCS 3 TAKUX ETalliB:

Camoanaji3 — OIlHKa CBOIX KOMIICTCHIIIHM, I[IHHOCTEH, CHJIBHHUX 1 CIaOKUX
CTOpIH.

AHani3 aynuTopii Ta KOHTEKCTY — XTO € 3allikaBJieHI CTOPOHU (KEepIBHUKH,
MiJJIeTS1, 30BHINIHI TApTHEPH), SIK CIPUUMAEThCS MEHeIKep 3apa3 (IMIIK), sKi
TpeHau y ranysi (udposizairis, corianbHi Meia).

dopmyBaHHS KOHIENIi OpeHAy -— BH3HAYCHHS TO3UIIIOHYBaHHS (IO
BIJIpI3HAE), KIIOUOBUX IIOBIIOMJIEHb, CTHJIICTHYHHX €JIEMEHTIB (MOBJICHHS,
Bi3yaJIbHUI 00pa3, MOBEIIHKA).

Po3poOka crparerii mpocyBaHHs — BUOIp KaHajiB (oHiaiiH-/odduraiin),
PETYISIPHICTh aKTUBHOCTEH, KOHTEHT-IIJIAH, Y4acTh Y 3aX0/1ax, IMyOTiKaIlii.

Ominka e(eKkTUBHOCTI — MeTpuKH (pemyTallis, BIi3HABAHICTh, KUIBKICTH
KOHTAaKTIB/MApTHEPCTB, BIATYKH, TPUCYTHICTh Y MeE/1a/COIIaIbHIX Mepekax),
KOPUTYBaHHS CTPATETTIi.

[Tpuknaan TPaKTUYHOTO 3HAYEHHS: MEHEKEP, IKUH aKTUBHO MyOIiKYEThCS HA
mpodeciitni Temu y LinkedIn abo iHmiii peneBaHTHIN Mepexi, Oepe ydacTh y
3ax0/1ax, Ma€ MO3UTHUBHI BIATYKH — 3700yBa€ OUTbITy AOBipYy, OubIry mpodeciiiHy
BUJIUMICTb, IIJ0 MOKE BECTHU JO MPOCYBAHHS MO CIIy)01 200 HOBUX MPOEKTIB.

Y mudpoBy m00y 0COOIMBO BaXXJIHMBO, 100 OpeHI aaMIHICTPATOPCHKOTO

MeHemkepa OyB “online-mocTynmHuUM”, aJalTOBAaHUM JI0 COLIAJIBHUX MEPEeX 1 3MIT
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TPAHCIIOBAaTH CBOi JIOCATHEHHSI, KOMIIETECHIlli, OCOOMCTICHI LIIHHOCT1 Yepe3 KOHTEHT,
ajie BoJHo4ac 30epiraTi aBTeHTHUYHICTb, TPO30PICTh.

BucnoBok.TakuM 4YMHOM, aaMIHICTPATUBHUM MEHEIKEP MOXE 1 MOBHHEH
(opMyBaTH MEpPCOHANBHUM OpeHJ] SK CTpaTeriuHuil I1HCTPYMEHT mpodeciiiHoro
pO3BUTKY. ['0JIOBHI Te3u, sIKI JOBENEHI: MEPCOHANBLHUN OpeH] BKIKOYAE CBIIOMI
KPOKM CTpaTEeriuHOro aHaiidy, MO3UILIOHYBaHHS, KOMYHIKalli; HU(POBI KaHAIH 1
CoLllaJIbHI MEpeX1 HaJlaloTh HOBI MOXKIIMBOCTI, ajieé MOTPeOyIOTh MOCHIIIOBHOCTI Ta
OLIIHKKM e(EeKTUBHOCTI; OpeHJa Mae OyTH Y3rOHPKeHUM MIDK MPUBATHUM 1
npodeciiHUM, a TaKOX BIAMOBITATH pEaJTbHUM KOMIICTCHI[ISIM Ta I[IHHOCTSIM.
[lepconanbHuii OpeHJ aaMIHICTPATUBHOTO MEHEIDKEpa CHpUsiE€ MIABUIICHHIO
BITI3HABAHOCTI, JOBIPH, KOHKYPEHTOCIIPOMOXXHOCTI 1 CTa€ BaXJIMBUM KOMIIOHEHTOM

YNPaBIHCHKOTO JIIIEPCTRA.

CnHCcoOK BUKOPHCTAHUX JIZKepeJt
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KaHJIUJAT €KOHOMIYHMX HAyK, CTapIIMi BUKIa1a4 Kadeapu nmyOaiuyHOro ynpaBiiHHS
Ta MEHEHPKMEHTY (haKyJIbTeTy MpaBa, MyOJIYHOTO YNPABIIHHS 1 MEHEI)KMEHTY
BiHHMIIBKOTO J€pKaBHOTO MEAArOriyHOr0 YHIBEpCUTETY iMeH1 Muxaitna
KouroOuHcbkoro
Ocranenko Karepuna
3100yBauka BUILOI OCBITH (DaKyJIbTETy MpaBa, MyoJIYHOTO YIPABIIHHA 1
MEHEKMEHTY

BiHHUMIIBKOTO JI€p’KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeH1i Muxaiina

Komro0uucsKoro

INTYYHUM THTEJIEKT SIK IHCTPYMEHT ONITUMI3AIII
ONEPAIIIMHUX IMPOITECIB HA IIINPUEMCTBI
Kniwowuoei cnosa: wmyynuii inmenekm, onmumizayis npoyecis, nionpuemcmao,

eghekmueHicms, aBMoMamu3ayis.

VY cydacHOMY CBITi, JIe TEXHOJIOT1l CTPIMKO PO3BHBAIOTHCS, @ PUHKOBI YMOBH
CTaIOTh JeJaji CKIQIHIIITUMU, TANPUEMCTBA 3MYIIICH] ITyKAaTH 1HHOBAIIHHI T1IX0IU
JUIs miaBuIIeHHs cBoei edekTuBHOCTI. [ITyunuit iHTenekT (ILI) cTtae iHCTpyMeHTOM,
SKAW J03BOJISIE ONTHMI3YBaTH OIEpalliiiHl TpOIeCH, 3MEHIIYBAaTH BHUTPATH Ta
IiBUIYBAaTH KOHKypeHTocpoMoxHicTh. LIl mae 3Mory aBroMarm3yBaTH CKJIAJIHI
mpoliecH, SKi paHime noTpedyBald 3HAYHUX JIOACBKUX pECypciB, a TaKOX
aHaNI3yBaTH BEJMKI OOCATH JaHWUX ISl TPUHAHATTS OOIPYHTOBAHUX PIlICHB.
ABtomatu3zaris Oi3Hec-mporieciB Ha ocHOBI I BUKOpHCTOBY€e MalIMHHE HAaBYAHHS
JUTSL aHaJi3y ICTOPUYHUX JaHUX, BUSBICHHS 3aKOHOMIPHOCTEW Ta MPHIIBHIIMICHHS
aBTomaTm3aiii mporeciB. B pesynpraTi poboui mporecu CTaloTh JWHAMIYHHMH Ta
MOCTIMHO BIOCKOHAIOIOTHCSA, O€370TaHHO aJanTyIOYUCh 0 HOBHX CIICHApiiB Ta
notped Gi3Hecy, Mo 3MIHIOIOThCS [3].

Ak 3a3navarorb AdanackeB €. Ta Xoma B. y CcBOeMy JOCHIIKEHHI,
«3actocyBanns Il mo3Boisie aBTOMATHU3yBaTW PYTHUHHI TPOIECH, 3MEHIITYIOYU

HAaBaHTKCHHS Ha MIEPCOHAIT 1 MIIBHIYIOYH IIBHIKICTh BUKOHAHHS pooOiT» [1, ¢. 69].
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Kpim Toro, HII cnpusie migBUINEHHIO SIKOCTI MPOAYKIIi Ta MOCIYT, IO € IyXKe
BAYKJIMBUM JUIsl YTPUMaHHS KIIIE€HTIB 1 3MIHEHHSI PUHKOBUX MO3ULIH.

3acTocyBaHHS MOXJIMBOCTEH CyYacHHX HEHPOMEpEeX JIEMOHCTPYE 3HAYHUU
MOTEHIall y TpaHchopmalii onepaliifHuX MpoLeciB:

[lo-nepuie — 103BOJsIE AaBTOMATU3YBATH PYTHMHHI 3aBJIaHHA, Taki sIK 0OpoOka
JaHUX, CKJIaJlaHHS 3BITiB YW YIPAaBIiHHS 3allacaMH, IO 3MEHIIYe€ HAaBaHTA)KECHHS Ha
nepcoHal Ta MiHIMI3Y€ TOMUJIIKH.

[To-npyre — mokparnrye mporec KOHTPOIIO SKOCTI.

[To-tpete — y cdepi ynpasninag nepconanom Il pomomarae mnpaBuIIBHO
PO3MONUIATH 3aBAaHHS, SKI MOTPIOHO BUKOHATH, MPOTHO3YBATHU MOTpeOU y Kajpax i
OI[IHI[I TPOYKTUBHOCTI, IO MIJBUIIYE THYUKICTh ONIEpaIliiHUX MPOIIECIB.

ANTOpPUTMHM MAIIMHHOTO HAaBYaHHS 3/IaTHI aHAJi3yBaTH JaHi B peaJbHOMY 4Yaci,
BUSIBJISIIOUM JIe(EKTH Ha paHHIX eTarnax BUPOOHMIITBA, IO 3HIKYE PIBEHb Opaky Ta
MiBUIIYE BIAMOBIAHICT CTaHAAPTaM, III0 €KOHOMUTD PECYPCH 1 3MIITHIOE PEIyTaIlilo
KOMITaHii Ha PUHKY. Y JIOTICTHIIl TaKi 1HCTPYMEHTH ONTHUMI3yIOTh MPOTHO3YBaHHS
MOMUTY, MapIIPyTH JOCTAaBKH, IO 3HWKYE BUTPATH Ha TpPAHCIOPTYBaHHS. Sk
nigkpectooTh TepexoB [I. Ta XKemapcrka H. «I1II moxke 3abe3neuntn Ge3nepepBHU
MOHITOPHHT KJIIOUOBHX TMOKa3HUKIB edekTtuBHOCTI (KPI), aBTOMaTHYHO BUSIBIATH
BIIXWICHHS Bix IiaHoBux 3HadeHb» [4, c. 100]. Oxpim mworo, dyukii LI
BKJIIOUAIOTh aBTOMATH3allll0 PYTUHHUX 3aBJaHb, MPEIUKTUBHE OOCIYrOBYBaHHS
oOnaHaHHs, IEPCOHAII3AII0 00CTYroByBaHHs Ta 00poOKy npupoaHoi MmoBu (NLP),
o M103BOJsiE €(EeKTUBHO B3aEMOJIATH 3 KIIEHTAMHU 4Yepe3 4Yar-00TH Ta TOJOCOBI
cuctemu. 3aBnsku UM Mexadizmam 11 3BiTbHS€E T10CHKI pecypcH ISt CTpAaTeTiyHOT
TSUTBHOCTI, 3MEHINYE Yac TPOCTOI0 Ta TMIJABUIIYE 3arajbHy MPOAYKTHBHICTD
mignpueMcTBa [2].

Maii6ytHi Tenaeniii po3sutky I B onepamiitHux mporecax, ki MPOTHO3YIOTh
1HO3€MHI  JIOCHITHUKH, TMepeAdadarTh Nporpec y TIMOOKOMY  HaBYaHHI,
BrockoHasieHHst NLP ta komn’toTepHoro 30py, interpaiiito 3 [atepaerom peueit (1oT)
1 nepudepiinumu obOuucneHuamu (Edge Computing) anst oOpoOku gaHux y

peanpHOMY yaci. OJHOYACHO BaKJIMBO 3a0e3neuyBaTu eTuuHe BukopucTtaHHs LI,
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npo3opicTh pimieHb yepe3 Explainable Al (XAI), koH}ineHUIMHICTh JaHUX Ta
JIOJACBKUM Harisig Uil MiHIMI3alii PHU3MKIB YNEpeHKEHOCTI Ta 3a0e3NeyeHHs
MIJ3BITHOCTI CUCTEM, KEPOBAHHUX ITYYHUM IHTEIEKTOM [5].

Bognouac, 3ayBaxkumo, 110 BHpoBajpkeHHs 1HCTpyMmeHTiB LI nop’sa3ane 3
MEBHUMH BUKJIMKaMH, 30KpeMa HEOOXIAHICTIO 3HAYHUX IHBECTULINA y TEXHOJOTIYHY
iHppacTpykTypy. [0 KIIOYOBHX NUTaHb TaKOX HaJIEKaTh €TUYHI MIPKyBaHHS Ta
BiJIMOBIIAJIBHICTh, BKJIFOYHO 3 KOH(MIACHIIHHICTIO 1 OE3MEeKOI0 JaHUX, YCYHCHHSM
yIEePEeHKEHOCT alTOPUTMIB, 3a0€3MEYCHHSIM MPO30POCTi, a TaKOX JTOTPUMAHHSIM
perynsaTuBHUX HOpM. OKpiM 1boro, edextuBHIcTh LI 3anexuTs Bi AKOCT1 JaHUX Ta
HaJIHHOT 1HPPACTPYKTYpH, 110 MOTpedye MOCTIHHOTO 300py, aHAI3y Ta OHOBJICHHS
iHbopMaIlli, a TaKoX pPEryJSIPHOIO0 KOPUTYBAaHHS MOJENel MiJg MIHINBI MOTpeOu
013Hecy. Hapemti, ycmimae BnpoBamkeHHs LI Bumarae HassBHOCTI kBanih)iKOBaHUX
¢daxiBIIB Ta 1HBECTULIA Yy PO3BUTOK TAJIAHTIB, BKJIIOYAIOYM HABYAHHS ICHYIOUUX
CHIBpOOITHUKIB Ta 3aJlyde€HHS HOBHX EKCIIEpPTIB I 3a0e3leueHHs] CTaOiLIbHOI Ta
e(heKTUBHOI pOOOTH CHCTEM IITYYHOTO 1HTEJICKTY.

OTxe, MTY4YHUH IHTENEKT € TMOTYXKHUM I1HCTPYMEHTOM JJisg ONTHUMI3arlii
OTepaIifHuX  TPOIECiB, SKUH  JO3BOJSE  MMIANPUEMCTBAM  ITIBUIIYBaTH
NPOJYKTHUBHICTh, 3HI)KYBATH BUTPATH Ta afalTyBaTHUCA N0 AMHAMIYHMX PUHKOBUX
ymoB. Kommanii, ski iHBecTyrOTh y BhnpoBajpkeHHs I, He muime onTtumisyroTh
MOTOYHI omeparlii, ajle¢ # CTBOPIOIOTh MIIIHY OCHOBY JJIi MalOyTHHOTO PO3BHUTKY.
[lomanmpmii  IOCHIKEHHS MOXYTh OyTH CHOpsSMOBaHI Ha OIIHKY €KOHOMIYHO{
edextuBHOCTI LI s Manmux 1 cepeHiX MAMPUEMCTB, a TAKOXK Ha aHAJI3 €TUYHHUX

ACTEKTIB MOTO BUKOPUCTAHHSA B ONEpaIliiHIN JiSTBHOCTI.
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VIK 378.147:004:34:005.8
ITanacwok Jlapuna
3no0yBauka BUIIOI OCBITH BimauieHHs] Ne3 Oi3Hec-KOMYHIKaIlii, mpaBa
Ta Typu3My PaxoBoro KoJjaeKy 1HXEHepil, ypaBIiHHS Ta
3eMJICBIOPSAIKYBaHHS J{ep)kaBHOTO HEKOMEPIIIHOTO i IITPUEMCTBA
«/lepxaBauit yHiBepcuTeT «KUIBCHKUI aBiallitHUN IHCTUTYT»

HaykoBuii kepiBHuk: Bita ["'oMeHIOK, BUKIaa4 BUIO] KaTeropii

POJIb IU®POBUX TEXHOJIOT'I Y CTAHOBJIEHHI IIPABOBUX 1
NMPOEKTHUX KOMIIETEHTHOCTEM IIJ YAC MIArOTOBKHU
KYPCOBUX POBIT (ITPOEKTIB)

Knrwouosi cnosa: yugposi incmpymenmu, npagosa Kyibmypa, Kypcoga poboma
(npoexm), akademiuna 006poyecHicmb.

AkTyaabHicTh TeMH. [ludpoBi TexHONOTil CTalOTh KIIOYOBUM E€IEMEHTOM
OCBITHBOT'O cepeoBuIlla. BUKOpUCTaHHS €1eKTPOHHUX 0a3 JaHUX, CUCTEM MEPEBIPKU
YVHIKQJIBHOCTI, TIporpaM ajigs poOoTu 3 Oi0miorpadiero, miargopm sl yHOpaBIiHHSA

3aBJAaHHAMM W KOMYHIKalIHUX CEPBICIB Ja€ 3MOTY CTYACHTaM SIKICHIIIE BUKOHYBAaTU



217

KypcoBl poOOTH (NPOEKTH) Ta BOAHOYAC (OpPMYye y HHUX MPaBOBI Ta MPOEKTHI
KoMIleTeHTHOCTI. [IpoTe piBeHb €()EKTUBHOCTI ILBOrO BIUIMBY 3aJEXKHUTh BiJ
CUCTEMHOI 1HTerpanii Uu(ppPOBUX IHCTPYMEHTIB Y HABYAJIbHUI MPOILIEC.

Meta. Busnauutu ponb UUMQPOBUX TEXHOJOTIA Yy CTAHOBJIEHHI IPAaBOBUX 1
MPOEKTHUX KOMIETEHTHOCTEW Yy CTYIEHTIB MiJ Yac MIArOTOBKH KYpPCOBHX pOOIT
(TIpOEKTIB).

Y Xxoml AOCHIKEHHST BCTAaHOBJIEHO, IO MHUGPOBI TEXHOJIOTii I1CTOTHO
BIUTMBAIOTh Ha TMpoiec (QOPMYBaHHS NPABOBUX 1 MPOEKTHUX KOMIIETEHTHOCTEH
CTYJI€HTIB 1]l Yac MiATOTOBKU KyPCOBHUX POOIT (IPOEKTIB).

[lo-mepmie, iHTErpallisi NpaBOBUX 0a3 JaHUX Ta EJIEKTPOHHUX pECypcCiB
3abes3reuye JOCTyn J0 akTyadbHOi 1HdopMallii, HEoOXigHOi I  aHali3y
3aKOHOJIaBYMX aKTiB, CYJOBOI MPAKTUKN Ta MIKHAPOJIHUX HOPMATHBHUX JIOKYMCHTIB.
[le no3BOJNsiE CTyAEHTaM pPO3BHBATH 3[aTHICTh TPAIIOBATH 3 BEIUKHMHU MacCHB
npaBoBoi iHGopmaillii, ¢GopMyBaTH HABUYKHM KPUTHUYHOTO aHaJIi3y Ta IPaBOBOL
aprymenrarii [1; 4].

[To-npyre, mudposi mwrarpopmu mist ynpapiiaas npoektamu (Trello, Asana,
Notion Tomo) Ta iHcTpyMeHTH cnuibHOI pobotu (Google Workspace, Microsoft
Teams, Miro Ta iH.) CHpHSIOTH OpraHizalii HaBUaJBLHOTO MPOIIECY, IUIAHYBAaHHIO
3aBJaHb 1 KOHTPOJIFO BHKOHAHHS €TalliB MIATOTOBKH KYpCOBOI poOOTH (IIPOEKTY).
Taxuit miaxig GopMye B CTYAEHTIB KOMIIETEHTHOCTI YMPABIIHHSA YacOM, PO3MOALTY
000B’sI3KiB 1 KOJIGKTUBHOI BiAMOBITaIbHOCTI [3; 5].

[lo-TpeTe, BHUKOPUCTAHHA CHEIIANI30BAHUX TMpOrpaM Il  TEPEBIPKH
akagemiuaoi jmoOpouecHocti (Unicheck, StrikePlagiarism Ta iH.) 3a0e3mneuye
JOTPUMAHHSI €TUYHUX Ta MPABOBHX HOPM Yy HAyKOBi Ta OCBiTHIM nmisuibHOCTI. Lle
dbopmye BMIiHHSA 3100yBadiB OCBITH BIJMOBITAJIBHO CTAaBUTHCSA JO BIACHHUX
JOCIIHKeHb, 3 TOBAarol CTABUTHCS 10 IHTEJIEKTYyaJIbHOI BIACHOCTI Ta PO3YMITH
IOPUINYHI HACTIIKH MMOPYIIEHbH [2].

Kpim Toro, mudposi iHcTpymentu Bizyanizauii (Canva, Miro, MindMeister,

Google Sheets, pi3HOMaHITHI HeWpOMEpexi TOIIO) JIOMOMAralTh PO3BUBATU
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MIPOEKTHI HABUYKH Yepe3 CTPYKTYpyBaHHSI MaTepiaiy, CTBOPEHHs CXEM, Jlarpam Ta
Mpe3eHTalli, 110 MIABULIYE AKICTh NIPEACTABICHHS Pe3yabTaTIB JOCIIXKEHb [3; 5].

Taxum ynHOM, MMOETHAHHS IUPPOBUX TEXHOJOTIH 3 HABYAJIHHOIO Ta HAYKOBO-
JOCIIAHOIO ASUTBHICTIO CHPHUSE€ KOMIUIEKCHOMY PO3BUTKY SIK MPAaBOBHX, MPOEKTHUX,
Tak 1 upoBUx KomMneTeHTHocTew [1; 2; 3].

BucnoBku. OTxe, posib HUPPOBUX TEXHOJIOTIM y CTAaHOBJIEHHI MPaBOBUX 1
NPOEKTHUX KOMIIETEHTHOCTEH IMiJ Yac MIATOTOBKH KypCOBHX pOOIT (IIPOEKTIB) €
BU3HAYalbHOIO. BOHM HE IuWIIe CHpOIIYyIOTh JOCTYyN A0 TPAaBOBUX JDKEpeNn Ta
Oprasizaiilo AOCIIAHUIBKOIO Mpollecy, ajle W (QOpMYyIOTh y CTYJIEHTIB HABUYKH,
HEoOXimH1 st mpodeciitHOT JISIBHOCTI B yMOBaX ITU(POBOI EKOHOMIKH Ta
iHpopmarliitHoro cycniibcTBa. L{udpoBi 1HCTpYMEHTH CTalOTh IIATHOPMOIO ISt
MOEAHAHHS MPABOBOi TPAMOTHOCTI 3 YIPaBIiHCBKMMH, KOMYHIKATUBHHMH Ta
aQHAJITHYHUMH BMIHHSIMU.

ApryMeHTOBaHO, IO caMe IHTEerpaisi eJIeKTPOHHMX MpaBOBUX 0a3, cuUCTeM
yIPaBIiHHSA POEKTaMH, CEPBICIB MEPEBIPKH JOOPOYECHOCTI Ta 3ac001B Bizyasizallii
J03BOJISIE CTYAEHTaM HE JIMIIE€ BUKOHATH KYpCOBY poOOTY (IIPOEKT) Ha BUCOKOMY
aKaJIeMIYHOMY piBHI, a W 3700yTH MPAKTUIHUN JOCBIJI 3aCTOCYBaHHS ITM(POBUX
TEXHOJIOT1 y MalOyTHiIM mpodeciiiHiii maisabHOCTI. TakuMm uYmHOM, IMdpOBI3aIlis
HaBYaJIbHOTO pouecy € KJIFOUYOBHUM YUHHUKOM bopMyBaHHS

KOHKYPEHTOCIIPOMOKHOTO (haxXiBIIs.
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YAK: 378.093.5.011
IHan¢rvopos boranan
3100yBau BUIIOT OCBITH (paKyIbTETY MpaBa, MyOIIYHOIO YIPABIIHHS 1
MEHEKMEHTY
BiHHMIIBKOTO J€p>KaBHOTO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
Koro6uHcbkoro
HaykoBuii kepiBHuk: CtaBunya Harans OnekcanapiBHa, 1okTop ¢iocodii B
raiy3i OcBiTa, cTapuinii Bukiajgau kadpeapu GyHaaMeHTaaIbHUX 1 MPUBATHO-
PABOBUX JUCUHUILIIH
BiHHUMIIBKOTO J€p>KaBHOTO MEIaroriyHOro YHIBEpCcUTeTy iMeH1 Muxaiina

Korro0nHcsEK0ro

JEBATU SAIK CYUACHA TIEJATOT'TYHA TEXHOJIOI'TA PO3BUTKY
KPUTUYHOI'O MUCJIEHHSA TA TPOMAJISAHCBKUX
KOMIIETEHTHOCTEM 3/IOBYBAYIB BHUIIOI OCBITH
Knwouosi  cnosa: Odebamu, oceimui  mexHonoz2ii, KpumuuHe MUCIEHHS,

KOMyHiKQMMGHa KOMNemeHmHICMb, ZPOMCla}lHCbKa aKmueHiCmb.

CydacHe CycHniIbCTBO Iiepe0yBae y CTaHl JMHAMIYHUX 3MiH, 3yMOBJICHUX
PO3BUTKOM IM(PPOBUX TEXHOJOTIH, TMpolecamu riaodamzaiii, iHGpopMamiiHUMH
BUKJIMKAMHU Ta HEOOXITHICTIO BIJIHOBJICHHS COIIIAIbHUX 1 €KOHOMIYHHUX IPOIIECIB B
VYkpaindi. 3m00yBadi BHIIOI OCBITH ChOTOJHI HEBJIOB31 CTaHYTh (haxiBISIMHU, BiJl SKHUX
3ajieKaTUME SIKICTh YMPaBIIHCHKUX pIllleHb, PO3BUTOK €KOHOMIKH, TPOMAJISTHCHKE
CYCIIUTIBCTBO. Y IHMX yMOBaX TPAAMIIIHI METOAM HABYaHHS, IO 3BOISITHCS 0
MAaCUBHOTO 3aCBOEHHS 3HaHb, HE BIIMOBIIAIOTh BUMoOram vacy [1, c. 45].

Opniero 3 KIIOYOBUX OCBITHIX mpoOieM € iHdopMaIlliifHe MepeBaHTaKCHHS.
Cydacui 3m00yBadi OCBiTH TepeOyBalOTh Yy cepenoBUIll iH(OpMAaIiHHOTO
MEePEHACUYCHHS, [0 YCKJIAHIOE PO3MEXyBaHHS HAyKOBO OOTPYHTOBAHWX 3HAHb Ta
MaHIMyJIATUBHUX ToBimomuieHb [2, c¢. 183]. Ille oxHiero mpobOiemMor0 € HU3BKUU

pIBEHb KOMYHIKAI[IMHOI KYJbTYpH B CYCIUIbCTBI, IO MPOSIBISETHCS y HeOa)KaHH1
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BECTH JIiayior, cnuparounch Ha ¢aktu [4, ¢. 101]. 3a Takux oOCTaBUH aAe0aTH MOXKHA
pPO3TIIAATH SIK MPOAYKTHBHY TEAAroridHy TEXHOJIOTIIO, IO CIPHUSE CTAaHOBJICHHIO
KPUTUYHO MUCISYUX, COILIAJIbHO AKTHUBHHUX 1 BIAMOBIJAIBLHUX 3700yBadiB BHUIIO1
ocsitu [1, c. 47].

Meroro nocmiKeHHs € aHaji3 Ae0aTiB fK Cy4acHOro METOJly HaBUYaHHA 1
BUXOBaHHS 3/100yBadiB BWINOI OCBITH, BH3HAYEHHS IXHHOTO BIUIMBY Ha PO3BUTOK
npodecifHrX 1 TPOMaATHCHKIX KOMIIETCHTHOCTEH, a TAKOK OKPECIICHHS TIEPCIICKTUB
NOIIMPEHHS A0aTHUX NMPAKTUK Y 3aKJIaJlaX BUIOI OCBITH YKpaiHH.

Bapro 3a3znauuth, mo neb6atv € e(DEKTHBHOI OCBITHHOK TEXHOJIOTIED, IO
CTUMYJTIO€ 37100yBayl BUIIOI OCBITH J0 aKTUBHOI poOOTH 3 1H(POpPMALIIEIO - MOIIYKY
apryMeHTiB, TMepeBIpKM  IXHbOi JOCTOBIPHOCTI, KPUTHYHOTO aHAI3y Ta
dbopMyTOBaHHS JIOT1YHO-TIOCTIOBHUX BHUCHOBKIB [5, c¢. 98]. Taka nmisibHICTB
0€3I0CePeIHBO CITPHUSE PO3BUTKY HABUYOK KPUTHYHOTO W CAMOCTIHHOTO MHCIICHHS,
dbopmMye 3MaTHICTH MPOTUCTOATH 1HGOOPMAIIMHUM MAHIMYJAIIIM 1 BHUSIBISTH
HeJ0CTOBIpHI moBigomiieHHs [3, ¢. 142]. B yMoBax cy4acHOro CYCIUIbCTBA, JI€
iHpopMalriiiHa Oe3meka HaOyBae CTaTycy OJHOTO 3 TMPOBIIHUX IPIOPHUTETIB,
3a3HaYeH1 KOMIIETCHTHOCTI CTalOTh BKpail aKTyaJbHUMH ISl 3100yBadiB BHIIOI
ocsitu [5, c. 110].

BaxnuBuM pesynabraTroM ydacTi y jAebatax € (opMyBaHHS KOMYHIKATHBHHX
yMiHb MYOJIYHUX BHUCTYITIB, NMEPEKOHJINUBOTO JOBEJCHHS CBOEi MO3MIIii, MOOYIOBHU
apryMeHTaIifHuX cTpyktyp [2, c. 184]. Jlns miarotoBku (axiBimiB y cdepax mpasa,
OCBITH, KYPHAJIICTUKM Ta YOPABIIHHSA PO3IJISTHYTI KOMIIETEHTHOCTI MAarOTh
BU3HAYAJIbHE 3HAYEHHS, OCKUIBKH My0JIilYHa KOMYHIKAIlig € HEBII’€EMHUM €JIEeMEHTOM
ixHpo1 mpodeciinoi mismibHOCTI [5, c. 128]. JlebaTn CTBOPIOIOTH YMOBH, 3a SKHX
3M00yBadi OCBITH JOJAIOTh TICHUXOJIOTIYHHA Oap’€p BUCTYIIB TEpEN ayIUTOPIEIO,
BUPOOJSIOTh BJIACHWA CTWJIb CIHUIKYBaHHS Ta HAaOyBalOTh JOCBiTYy €(QEKTUBHOI
B3a€MO/Iii 3 PI3HUMH COIIAIbBHUMU TpymamH [3, ¢. 175].

OkpiM IHOUBIAYaJIbHOTO PO3BUTKY, Je0aTu 3a0e3neuyroTh (popMyBaHHS
COINIaJIbHO-KOMAaHHUX KOMIIETeHTHOCTeH. KoJjekTuBHA MiAroToBKa 10 3MaraHb

BUMAarae y3roJKEHHs MO3HUIli, po3noAuly pojeid, BUpOOJEHHs CHUIBHOI CTpaTertii,
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110 CIIPHSIE BUXOBAHHIO JOBIpH, B3aEMHOI MIATPUMKH W BiAMOBIZANBHOCTI [5, ¢. 157].
VYyacHuku ne0aTiB HaBYalOTbCAd €(EKTUBHIA KOMaHAHIA poOOTI, pPO3BUBAIOTH
JIepChbKUI MOTEHIiaN 1 3[JaTHICTh ONEPaTUBHO YXBAJIOBaTH PILIEHHS B yMOBax
obmexeHoro vacy [3, c. 115].

KomneTeHTHOCTI, 10 BKIIOYAalOTh KOMYHIKaTHBHICTh, BIAMOBIAQJIBHICT,
JIepChbKUI MOTEHI1a] Ta aJalTUBHICTh, MOCIAAIOTh MPOBIIHE MICHE Y CTPYKTYpi
BUMOT Cy4acHOTO PUHKY Ipalli, He TOCTYNAOYUCh 3HAYCHHIM (DaXOBUM 3HAHHSM |3,
c. 125]. Jlebatu BHCTYMalOTh MEJArOriYHUM IHCTPYMEHTOM ()OPMYBAHHS 3/aTHOCTI
70 TOJICPAHTHOTO CHPUUHATTS aJbTCPHATHBHUX IIO3MIIIH, PO3BUTKY HABUYOK
aKTHBHOT'O CJIIyXaHHS Ta apryMEHTOBAHOI'O 3aXUCTYy BJIACHUX IOTJISJIIB, IO CIPHUSE
CTaHOBJICHHIO JICMOKpPATUYHOI KyabTypH [6, c. 77]. Kpim Toro, y4acts y nebaTHHX
KI1y0ax MOTHBYE CTYACHTIB O PO3MIMPEHHS IPOMAJITHCHKOT aKTUBHOCTI, 30KpeMa y
cdepi BOJOHTEPCTBA Ta AISUTLHOCTI MOJIOADKHUX 1 TPOMAJChKUX opraHizaiiii [4, c.
103].

Y CIIA Ta BenukoOpuranii nebatu € 4aCTUHOIO YHIBEPCUTETCHKOI TpaauIlii, /e
BOHHU PO3TJISIAIOTHCS SIK 3acCi0 MIATOTOBKU CTYACHTIB 10 MaiOyTHBROI mpodeciiiHoi
nismpHOCTI [2, ¢. 185]. Bigomi cBiTOBI Jifiepy TMOYMHAIM CBOIO Kap’epy came 3
ncoartaux kiyoiB [5, ¢. 305]. B Vkpaini neOatHuii pyx pPO3BHBAETHCS 3 IOYATKY
2000-x pokiB 1 BXKE OXOIUTIOE 3HAYHY KUIBKICTh YHIBepcUTETIB. 30kpeMa, y Kuesi,
Xapkosi, JIbBOBi, BIHHHIII aKTUBHO JitOTh CTYACHTCHKI qe0aTHI KIIyOH, 110 JOBOJIUTH
iXHIO IpaKTHYHY 3HAYYIIICTh [6, c. 78].

AHai3 J0CBiqy AOBOJHTH, IO J1e0AaTH MaOTh 3HAYHUM TOTEHIlIA] SK CydacHHUI
METOJ] PO3BUTKY 3/100yBayiB BUIOT OCBITH. BOHM MOEIHYIOTH OCBITHIM, BUXOBHHUM Ta
comiamizamiianii epextu. 3aBasgKu qedaTtaM 37100yBadi BUIIOT OCBITH

- TmOIIIe 3aCBOIOIOTHh HABYAIBHUIN MaTepial;

- OTPUMYIOTH JOCBiJ] KpUTHYHOTO MUCIICHHS;

- (OPMYIOTH CTIIKI HABUYKH ITYOJIIYHOT KOMYHIKAIIIT;

- BHUXOBYIOTh TOJICPAHTHICTH 1 KYJIbTYpPY J1aJIOTY;

- CTalOTh OUIbIII AKTUBHUMU Y TPOMAJICHKOMY >KHUTTI.
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[arerpamis ne0aTiB y HaBYaJIbHMI MpOILEC 3aKJIaJiB BUIIOI OCBITH YKpaiHH
pPO3IJIAIAEThCA SIK OJIMH 13 BaXXJIMBUX IHCTPYMEHTIB MOJEpHI3allil OCBITHHOI'O
cepenoBulIa, U0 3a0e3neuye MO€JHAHHS TEOPETUYHHMX 3HAHb 13 (OpMyBaHHSAM
NPAaKTHYHUX YMiHb 1 HaBU4OK [3, ¢. 201]. IlepcrieKTUBHUM HAmpsMOM PO3BUTKY €
CTBOPEHHSI MIKYHIBEPCUTETCHKUX J1I€0aTHUX MIaTPOPM, IHCTUTYLIOHATI3AIIs Je0aTiB
y MeXaxX OCBITHIX MpOrpaM Ta CHUCTEMHA MIATPUMKA CTYJACHTCbKUX IHILIATUB y LM
coepi [6, c. 79].

TakuMm ynHOM, 1e0aTH TOLUIBHO TPAKTYBATH HE JIUIIE SIK 1IHTEIEKTYyaJIbHO-ITPOBY
NPAaKTUKY 41 GOpMy JO3BULIA, a IK €(PEeKTUBHUIN MeJaroriyHUi METo 1, CIPSIMOBAaHUN
Ha MIATOTOBKY KOHKYPEHTOCIPOMOXHOTO, BIAMOBIIAJILHOTO ¥ COIIaJIbHO aKTUBHOTO

rpomansuauHa [5, c. 401].
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Hoaimyxk Ipuna

3100yBayKa BHUILOI OCBITH CTYNEHs Marictp creuiaibHocTi 281 [1ybniune

YIPAaBIIIHHS Ta MEHEIKMEHTY

BiHHMIIBKOTO JE€p>KaBHOIO MEIaroriYHOro yHIBepcUuTeTy iMeH1 Muxaiina

Komro0uucsKoro
HaykoBuii kepiBauk: Jlazop Okcana, TOKTOp HayK 3 IepKaBHOTO YNpPaBIiHHSA,
npodecop, npodecop kadeapu myOaIYHOrO yIPaBIiHHSI Ta MEHEKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIarorivHoro yHiBepcuTeTy iMeHi Muxaiina

Korro0nHCcsEK0ro

BILIUB €EBPONEMCHKNX CTAHJIAPTIB TA IOJITUKH €C
HA TPAHC®OPMANIIO HAIIIOHAJIBHUX TYBJITYHUX CJY XD
Knrouosi cnosa: egponeiicoxi cmanoapmu i Hopmu, noaimuka €C, npunyunu

nyoniuHo20 AOMIHIiCmMpY8auHs, nyoOIiuHa cyxcoa.

AKTyaJIbHicTh TeMH JAociaimxkeHHsi. I[lyOmiuna ciyx0a € KIIOYOBUM
THCTUTYTOM (DYHKITIOHYBAaHHS IEMOKPATUYHOI MPABOBOi JAepKaBu. BUBUeHHS 1OCBiY
3apyODKHUX JeprKaB Ta Horo aganrairis y cdepi myOnigHOT ciy>k0u € Ha Jaci.

Meta [ociaigieHHsi: 3’sCyBaHHS OCOOJHMBOCTEH BIUIMBY €BPOMEUCHKUX
CTaHAapTIB Ta MoJiTUKH €Bponeiickkoro Coro3y Ha TpaHCPOpMaIlilo HAI[IOHATBHUX
myOmIgHUX CITYXKO.

BB eBpormelicbkux cTaHAapTiB Ta mojdituku €Bpomneiickkoro Coro3y Ha
TpaHCcPOpMaIlif0 HAIOHATHHUX MyOTIYHUX CIYKO € OHUM 13 KITFOYOBHX YMHHUKIB
MOJIEpHI3allli CHUCTEM JIEpKABHOI'O YMPABIIHHA B KpaiHax-wieHax Ta KpaiHax-
kanauaatax 1o €C. 3 yacy po3mupenHs €Bponericbkoro Corw3sy y 2004-2007 pokax

Ta MOJAJIBIIIOI €BPOIHTETpallii, MyOiuHa cayk0a cTajga IHCTpPYMEHTOM 3a0e3IeUeHHS
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IMIIJIEMEHTAIlli acquis communautaire — CyKyMHOCTI HOpM 1 ctanaaptiB €C, 1o
NOTPeOyIOTh CIPOMOKHOIO, HEUTPANBbHOTO i MpOQECiiiHOro Aep>KaBHOrO amapary
[1].

€Bponeiickka aaMidicTpatuBHa crnuibHoTa (European Administrative Space),
AK KOHIEIMIsl, Tmependayae HAasSBHICTh CHOUIBHUX MPUHIMIIB  MYOJIYHOTO
aJAMIHICTPYBAaHHS: 3aKOHHICTb, BIIKPHUTICTb, MIA3BITHICTh, €(QEKTUBHICTh Ta
CTaOUIbHICTh. Y paMKax I[l€l mapajJurMyd KpaiHW aJanTyloTh CBOi IHCTUTYIIIHI
CTPYKTYpH, 3allpOBa/UKYIOTh MEXaHi3MH KOHKYPCHOTO BinOOpy, TOCHIIIOIOTH
AHTUKOPYILIAHI 3aX0AM Ta MIUKUTANI3YIOTh JAepXaBHI Hochnyru. Takuil BIUIMB
oco0iMBO moMiTHUN y KpaiHax LlentpansHoi Ta CxigHol €Bponu, sKi 371HCHIOBAIN
TpaHchopMalliio M IPIMUM TUCKOM 3 0oky €C y Mexax mpoliecy npueaHaHHs abo
acoriaii [2, c. 65].

€porneiiceknii Coro3 He Mae TPSMOi KOMIETEHIIT y cdepi AepKaBHOT CIyKOu,
poTe, BiH BIUIMBAE Ha il TpaHcdopMmarlito yepe3 1HCTPYMEHTH "M’ SIKoro mpaBa'" —
CTaHJApTH, PEKOMEHJAIlii, OI[IHKH, a TaKOXX Yepe3 YMOBHICTh (hiHAHCYBaHHS Ta
YJIEHCTBA. 30KpeMa, KpaiHU-KaHIWJaTH TOBUHHI NPOJEMOHCTPYBATH HAsBHICTD
cTabuThbHO1, TIpodeciiHOl, MemoaiTH30BaHOl MyOJiuyHOiI ciyxOm, sSKa 37aTHA
e(eKTHUBHO BIPOBAKYBATH €BPOIEHCHKE 3aKOHOAABCTBO. Taka BUMOTa 0OyMOBIIIO€
IIIMPOKE BIPOBAKEHHSI €BPOTNICHCHKUX CTAHJAPTIB Y cepil yIpaBIiHHS MEPCOHAIOM,
IIPO30POCTI, MiJI3BITHOCTI, U POBi3aIlii Ta TOOPOUECHOCTI.

Ha piBui koHkperHoi momituku €C  ¢dopmye OUiKyBaHHS MO0
aJMIHICTPATUBHOI CIPOMOKHOCTI 4epe3 MPHUHIMMU MyOJIYHOTO aJMIHICTpYBaHHS,
cTaHAapTd (YHKI[IOHYBaHHS 1HCTUTYIIIM, BUMOTH JI0 TPO30POCTI Ta ETHYHOI
MOBEAIHKY IMyOIIYHUX CIY>KOOBIIIB. BomHOYAaC BaXMHMBYy poJIh Bifirpa€ OIIHIOBAHHS
BUKOHAHHSI [IUX BUMOT: MyOIi4HI 3BITH, IHANKATOPU €PEKTUBHOCTI, OTIISIIU pedopm,
K1 GOPMYIOTh peMyTaIiiHUI TUCK HA HAIlIOHATBHI YPSIH.

Kpim crtanmapris, BaxnmmuBuM € ¢dinancoBuit BB €C. Pedhopmu nepkaBHOT
CIy0u Yacto (piHAHCYIOThCS a0 CHiB(PIHAHCYIOTHCS 3 €BpONEUCHKUX (OHIIB, a
JOCTYIl JI0 IIUX PECYpPCIB MPAMO 3aJCKHUTh B CIPOMOXKHOCTI aJMIHICTpAIlli

BHKOHYBATH 3000B’sI3aHHS. I_Ie CTUMYJIIO€ ACpPKABU BAOCKOHAIIOBATH CHUCTCMU
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KaJpOBOTO YMPAaBIIHHS, 3alpoBaJp)KyBaTh LU(GPOBI IHCTPYMEHTH, (HOpPMYBaTU
BIIKPUTI ¥ TPO30p1 MPOLIETYPH PEKPYTUHTY.

[lle onHUM HANpPsSMKOM BIUIMBY € MIATPUMKA IHCTUTYLIHHOTO PO3BUTKY Yepe3
TeXHIYHY naornomory. €Bpomeiickka komicis, SIGMA, OECD Ta ixmii oprasizaiii
MPOBOJATh TPEHIHTW, OLIHIOBaHHSA, HAAAalOTh METOAMYHI pPEKOMEHAAllli 1010
CTPYKTYpH, (YHKI[IOHYBaHHS Ta CTAHAAPTIB JEPKABHOI CIIy>)KOU. 3aBIASKH LIbOMY
(GopMyIOTbCSI HOBI aAMIHICTPATHBHI MNPAKTUKH, CTaHAAPTH JAOOPOYECHOCTI Ta
€(hEeKTUBHOCTI.

Takox cnmin 3a3HaunTH, MO pedopma MyOJIYHOI CIYKOM B €BPONEUCHKOMY
KOHTEKCTI HEPO3PUBHO TOB’s3aHa 13 3aTaJIbHUMHU TPEHJIaMH MyOJIIYHOTO YIPABIIIHHS
TDKUTATI3AIIEI0,  PO3BUTKOM  €IEKTPOHHUX  TOCIYT,  MIKCEKTOPaIbHOIO
KOOPJIMHAIIIEI0, KIIEHTOOpiEHTOBaHICTIO. €C CTUMYIIOE ajanTailiro HallioHaJbHUX
CIY0 10 IUX TPEHIIB uUepe3 CHUIbHI I1HIIIATUBU, TaKl SIK CTBOPEHHS €IWHOTO
U(GpPOBOrO0 PUHKY, 3aXUCT TMEPCOHANBHUX JAHUX, CIPOLICHHS aJMiHICTPATUBHUX
IpoLEayp.

VY nHamomy OaueHHi, TpaHcdopmallis HaIllOHAIbHUX NyOJIYHUX CIYXKO TIif
BIIMBOoM €C € JIBOCTOPOHHBOIO. 3 OJHOTO OOKy, BOHa JO3BOJISIE TIABUIIATH
npodecioHa izM, BIAKPUTICTh, BIAMOBIIAIBHICTS MYOJIIYHOTO CEKTOPY. 3 IHIIOTO —
Taka TpaHcdopmarlliss MoTpedye MOMITUYHOT BOJI, ajanTaiii 10 HalllOHAJBLHOTO
KOHTEKCTY, 3amo0iranas ¢opMmanbHIA IMIUIEMEHTAIlli CTaHAapTiB 0e3 3MICTOBHOIO
HAIMTOBHEHHSI.

Takoxx BapTo 3Bakatu Ha Te, 1o BMB €C € He numie yHIpIKyOUnM, a i
nuHamMiyHUM. CTaHIapTH Ta MPAKTUKH 3MIHIOIOTHCS, OHOBIIOIOTHCS 3 ypaxyBaHHSIM
HOBUX BHKIIMKIB, 30KpeMa BiifHM, MirpamiiiHoi kpu3u, naniemii. lle Bumarae Bin
KpaiH TMOCTIHOT ajanTaiii, THYYKOCTI Ta CHPOMOXKHOCTI JO IHCTUTYI[IHHOTO
HABYaHHS, 3MiH 100 BUOOPY HANIPSIMIB OCBITH MTyOJIYHUX CITY>KOOBITIB.

BucnoBku. IlincymoByrounm, MOXKHaA CTBEPIKYBaTH, IO €BPOMEHCHKI
cTaHfapTH Ta nonitTuka €C BIAIrpaloTh NPOBIAHY PoJib y TpaHcPopMarlii myOaiuHOl
CIIyK0U B KpaiHax, sIKl MparHyTh OyTH YaCTUHOK €BPONEHCHKOTO YIPaBIIHCHKOTO

npoctopy. BB €C He € npsiMUM 4M MPUMYCOBUM, ajie BIH CUCTEMHO (OpMYye
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OpPIEHTUPH, CTUMYJIM Ta IHCTUTYUIAHY MIATPUMKY, IIO JO3BOJISIE JEeprKaBaM

MOJIEpPHI3YBaTH aJAMIHICTpallil BIAMOBIIHO 1O NPUHIIUIIIB 100POTO BPSyBaHHS.
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YK 4803
IMogonsika Ctenan
3n100yBay BUIIOT OCBITU (PaKyIbTETY IpaBa MyOJIYHOTO YIPABIIHHS 1 MEHEKMEHTY
BiHHUIIBKOTO Jep kaBHOTO MEIarorivHoro yHiBepcUuTeTy iMeH1 Muxaiina
KorroonuchrKoro
HayxkoBuii kepiBauk: Knumuyk Onexcanap BacuiaboBud, TOKTOp €KOHOMIYHUX HAYK,

npodecop, npodecop kadeapu myOTIIHOTO yIPaBITiHHSA Ta MCHEDKMEHTY

MAJIMH I CEPEJIHIN BI3BHEC SIK JIPAMBEP CTIMKOCTI TA
BIZIHOBJIEHHSI EKOHOMIKH YKPAIHH

Knouosi cnosa: manuti i cepeouili 6Oiznec, 3auUHAMICMb, BGIOHOBNEHHS

eKOHOMIKU, (IHAHCO8A NIOMPUMKA, CIMIUKUL PO3BUMOK.

Mamwmit i cepenniii 6i3Hec (MCB) mocimae BU3HA4YabHE MICIIE B CTPYKTYpi
HaI[IOHATBHOI EeKOHOMIKM YKpaiHu, (QOpMYyIOYHM OCHOBY MiJMPUEMHUIIBKOTO
cepeloBUIla, 3a0€3MeUyroYd 3alHATICTh HACEJICHHS Ta CHPUSIOYNM (POPMYBAHHIO
3HAYHOI YaCTKU BajiOBO1 J0OJIaHOi BapTOCTi. Y mepioa TpaHcpopmarllii EKOHOMIYHOT

CHUCTEMH, CIPUYMHEHOI MOBHOMACIITaOHOIO BiiiHOIO, came MCB craB KiI04OBUM
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YUHHUKOM THYYKOCTI, ajamnTanii Ta CTIMKOCTI HAIlOHAJILHOTO TOCIOJApPCTBA.
3aBAsIKM CBOi MOOUIBHOCTI, 3aTHOCTI LIBHJKO pearyBaTH HA 3MIHM KOH IOHKTYpH
PUHKY, JIOKaJIbHI MOTPeOH Ta Kpu30B1 BUKIUKH, cekTop MCBH BuCTymae ogHuM i3
PYLIIiB €KOHOMIYHOTO BIIHOBJIEHHS Ta COLIIANIbHOI CTAOLTBHOCTI.

3a ominkamu UNDP (2022-2024 pp.), manuii 1 cepeaHiii Oi3HEC CTaHOBUTH
noHaz 99,98 % ycix 3apeecTpoBaHUX CyO’€KTIB TOCIOapIOBAaHHS Y KpaiHU, CTBOPIOE
npubimu3no 64 % nonaHoi BapTocTi Ta 3abe3neuye g0 74 % ycix poOoUHUX MICIb Y
npuBatHoMy cektopi [1]. [licns o6Bany peanmbnoro BBII na 29,1 % y 2022 p.,
ekoHoMika Ykpainu y 2023-2024 pp. npoaeMOHCTpyBasia MOCTYNOBE BiIHOBJIEHHS.
Hominansauit BBII 3pic 13 5,19 tpan rpu (2022 p.) go 7,73 tpuu rpH (2024 p.), mo
CBITYUTH MPO CTIAKICTh YKpaiHCHKOTO Oi13HECY Ta 3pOCTAaHHS BHYTPIIIHBOI'O MOIHUTY.
[TapanenbHo 3MEHIIMINCH 1HQIAMIAHI TPOIECH — CEPEIHIA MPUPICT 1HICKCY
CIIOKUBYUX I11H ckopoTuBcs 3 20,2 % y 2022 p. 1o 8,3 % y 2024 p.

Mikpo-, Majmi Ta cepedHl MIANPUEMCTBA  3aJUIIAIOTHCS  OCHOBHUM
poboronasuem y kpaini. 3a nanumu UNDP ta Jlepkcrary, BOHM 3a0e3Me4yrOTh J10
74 % ycix poOodMX MiCllb Y MPUBATHOMY CEKTOpi, a IXHA 4YacTKa y CTBOPEHHI
nonanoi Baprtocti mepeBuinye 60 %. Ilicns 2022 p., xonu 3Ha4YHA KUIBKICTh
HIAOPUEMCTB  MPU3YNUHWIA JISUTBHICTH a00  pesoKyBajacs, CIIOCTEPITaeThCs
IIOCTYTIOBE BIHOBJICHHsSI 3alHATOCTI. BoJHOYac cCTpykTypa 3alHATOCTI 3a3Haia
ICTOTHUX 3MiH: YacTka HedopMalabHOI Tpalll Ta JUCTAHIINHUX (OpPM 3aMHATOCTI
3pociia, a 3HayHa KUIBKICTh TPAIIBHUKIB MEpeMicTHiacs 10 OuIbll Oe3meuHux
perioHiB KpaiHu abo mepeunuia y chepy mocCiyr.

Taxi Tpancdopmariii cBig4aTh MPO BHCOKY QAANTUBHICTh PUHKY TIpaIli, aje
BOJHOYAC TMIAKPECTIOITh TOTpedy Yy IIeCPSIMOBaHIM JepKaBHIA IMOJITHIN
MIATPUMKH 3aHATOCTI Ta TiepekBamidikaiii Kaapis.

[loBHOMacmITaOH1 BO€HH1 11 TPU3BOAATH [0 pYyWHYBaHb ILUBUIBHOI Ta
€KOHOMIYHO1 1HQPACTPYKTYpH, BTpPAaTH KOHTPOIIO YW 3aKPUTTA CYyO’ €KTIB
rOCMHOJIapIOBaHHsA, MOPYIIEHHS JIOTICTHYHUX 1 BUPOOHMYMX 3B’A3KIB, a II€
3a0€e3MeunTh B MailOyTHbOMY BEJIMKHM BIJCOTOK O€3pOOITHHX Ta HU3BKUU PIBEHb

COIIAJIbHO-€KOHOMIYHOT'O PO3BUTKY JEp>KaBU, SKIIO HE pO3poOJATH Hporpamu 3
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BIIHOBJICHHS POOOYMX MICIb, aJamnTalii peJoKOBaHOro Oi3HECYy, IOMOMOTU Yy
BIIKPUTTI BIJIACHOI CHpPaBU BHYTPIIIHBO MEpPEMINIEHUM oco0aM Ta CiM’sIM
BilichkoBOCIYyk00BIIB [2]. ToMy mepkaBa pa3oMm 13 MIDKHAPOJAHUMHU MApTHEPAMHU
30cepeKye 3ycHJIsi Ha (OpPMYBaHHI KOMIUIEKCHOI CHCTEMHM MIITPUMKHU O13HECY,
CIpsIMOBaHOi Ha Moro (iHAHCOBY  CTIMKICTh, peJlioKaililo Ta  UUPPOBY
TpaHchopmanito. Ypsan cnuibHo 31 CBitoBuMm Oankom, €bPP, €C Tta mporpamamu
EU4Business peanizyBaB HU3KY (D iHAHCOBHX 1HILIATUB — IPAHTH, KPEUTHI FapaHTii,
OporpaMu pesnokarlii Ta HUPpPoBOi MiATPUMKH.

[lonpu mNO3UTUBHY JUHAMIKY, MIJOPUEMII 3IITOBXYIOTbCS 3 HHU3KOIO
CUCTEMHUX Oap’€epiB: BUCOKI KpEIUTHI CTaBKH, AepiuuT (iHAHCYBaHHS, KaJIpPOBHUI
roJjiojl Ta JIOTiCTUYHI TpyaHouii. BunaBaunrBo Forbes anoncye, mo monam 45 %
HiAMPUEMIIIB TPOTHO3YIOTh 3pOCTaHHs 000poTiB 'y 2025 porii, a 8 % IUIaHYIOTh BUXI1]
Ha 30BHIIIHI PUHKU. 3pOCTa€ pojib OCBITHIX MporpaM 1 Oi3HEC-MEHTOPCTBA, SKi
JOTIOMAraroTh MiABUIIUTU 1HBECTHUIlIHHY TOTOBHICTE MCD 1 po3BHUBaTH yIIpaBIiHCHKI
KOMIIETEHIT].

Taxum yrHOM, Majaui 1 cepelHii Oi3HEC 3aJTUIIAETHCSA OMOPOI0 YKPATHCHKOT
€KOHOMIKH, 3a0e3Meuyroyd THYYKICTh, IHHOBAIIMHICTh 1 3aHHATICTh Yy CKIJIQJIHHX
YMOBaxX BOEHHOTO yacy. Moro migTpuMka uepes IeprkaBHi, MDKHAPOZHI Ta OCBITHI

THCTPYMEHTH € CTPATET1YHUM MPIOPUTETOM PO3BUTKY YKpainu y 2025-2030 pp.
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IHopyuyuncbka Ipuna
3no0yBauka BUIIOI OCBITH (PaKyJIbTETy €KOHOMIKH, MEHE/PKMEHTY Ta TICUXOJIOT1]
Jlep>kaBHOTO TOProBEIbHO-EKOHOMIYHOTO YHIBEPCUTETY
HayxoBuii kepiBHuK: IpuHa JIUHHUK, KaHIUIAT HAYK 3 ACP>KABHOTO YIIPABIiHHS,

JOTIEHT Kadeapu MyOaidHOTO YIPaBIIHHS Ta aJIMIHICTPyBaHHS

HU®POBA TPAHC®OPMALIA OCBITHBOI'O ITPOLHECY: JOCBIJ
BUKOPUCTAHHS AI-TEXHOJIOT' T
Knrouosi cnosa: yupposizayis oceimu, wmyunull inmenexm, oC8ImHill npoyec,

3000y8aui oceimu.

HuHi mTyyHuil 1HTENEKT yce aKTHBHIIIE BXOAWTH Yy HAIlle >KUTTS, 30KpeMa W B
ocBiTy. BiH MO)Xe 3MiHIOBATH IMAXIJ 10 HaBYAHHS, POOUTH HOT0 IMIBUAIIMM, OLTBII
3pYYHHUM 1 JOCTYHHUM JIsi OUTBIIOT KUTBKOCTI Monei. TomMy BaKIIMBO 3PO3YMITH,
SIKUM 9YMHOM IIi TEXHOJIOT1i MOXKYTh JIONOMOTTH B HAaBYAITLHOMY IPOIIEC], @ TAKOXK SKi
TPYJHOIII MOXYTh BUHUKHYTH IT1/T 4acC 1X BUKOPUCTAHHS.

Mera 1BOTO JOCHIIKEHHS TOJATAE Yy BUBYEHHI JOCBimMY 3actocyBaHHs Al-
TEXHOJIOT1d B OCBITHBOMY IMpOIECI, aHadi31 iXHbOTO MO3UTUBHOTO BIUIMBY  Ta
MpoOJIeMHUX ACIEKTIB. 3Ba)Kal0UM HA 1€, BAXKJIMBO PO3TJSHYTH pEaJbHUN JOCBIA

BUKOPHUCTAHHS IITYYHOTO IHTEJNEKTY B OCBITHBOMY mpouieci. [lpukinanu, mo OyayTh


https://advanter.ua/ubi-small-business-index-2024
https://doi.org/10.33271/nvngu/2025-4/217
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HaBEJICHI 1ayTh MOXJMUBICTh NOOAYUTH HE JIMIIE MEpeBaru, siki BIAKPUBAIOTh HOBI
MOXJIMBOCTI JiJIsi UGpoBI3allli OCBITH, aje i mpoOjIeMu, 110 BUHUKAIOTh Yy MpoIeci
BITPOBAKCHHSI IINX TEXHOJOTIH.

JlocBin Tmoka3ye, IO MOJIOAb 3JaTHa CTBOPIOBATHM MAacIITaOHI MPOEKTH 3
BukopuctanHsM Al-rexnonorii. Tax, wnampuknag PL of KPI Igor Sikorsky
npeactaBuiii poekT ConnectAbility. To6To- 1€ 3aCTOCYHOK Ha OCHOBI IITYYHOTO
IHTENEKTY, 1110 HABYa€ JITEH 3 MOPYIICHHSM CIIyXy ’KEeCTOBOT MOBH. BiH TakoX MOXe
BiZlirpaBaTH pOJIb «TOJOCOBOTO TMepeKazada» 3aBIsKd BMIHHIO DPO3Ii3HaBaTH U
03ByuyBaTH xectu [1]. Takuii mpuKIa Mokasye, Mo MTYYHHH 1HTEJIEKT MOXKE CTaTh
KOPHCHHM 1 B OCBITHBOMY ITPOLIEC, 3 METOIO CTBOPEHHSI TAKUX MACIITAOHUX POOIT HE
TUIBKY JIJISL penyTallii CTy/IeHTIB, UM yUHIB, aje i JUIsi HOBUX Ta KOPUCHUX 1HHOBALIIH
JUISL CYCIILIBCTBA.

He MeHI BaXITMBOIO € mepeBara mpo CKOPOUYEHHsS! pyTHHU. TOOTO BUKOPUCTAHHS
MITYYHOT'O IHTEJIEKTY JOIOMara€ CKOPOTUTH Yac HAa BUKOHAHHS CKJIAJIHUX 3aBIaHb.
SckpaBuil npukiIaa, e BUKOpUCTaHHs Iatdopmu, Takoi sk QuestionWell [2], mo
J03BOJIIE BUKJIaJayaM BBOJUTH TeMy abo0 TEKCT, Micisi YOro AaBTOMATHYHO
TE€HEPYIOThCS TECTH, BIIKPUTI MUTaHHs a00 3aBAaHHS PI3HOTO piBHA CKiagHocTi. Lle
3HAYHO €KOHOMHTbH Yac Ha MIATOTOBKY /IO 3aHSTh Ta JO3BOJISE IIBUIKO CTBOPIOBATU
KOPHUCHI 3aBJaHHS I 3700yBayiB OCBITH.

Boanovac monpu o4eBuHI TIEpeBaru, BIPOBAHXKCHHS TAKUX TEXHOJIOT1H B OCBITY
CYNMPOBOJKYETHCA HHU3KOIO MpoOsieM 1 BUKIWKIB. OAHIEID 3 HHUX € aKajaeMiuyHa
noOpouecHiCTh. BapTo 3a3HaunTH, MO0 HA Xallb HE BCi PO3YMIIOTh, IO INTYyYHUN
IHTEJIEKT MOBMHEH MPU HANUCaHHI pOOIT JHIle TPOXY HAAMXHYTH JIOJIUHY Ta IaTd
TIOIITOBX /10 CBOIX MipKyBaHb. IOro BUKOPHCTAHHS HETIOBHHHO CTaBATH ITOCTIHMM
THCTPYMEHTOM, 110 3JJaTHUI HamucaTu Bce 3a 3700yBavya ocBiTu. HuHi 1Mo mpobiemy
HaMaraloThCsl BUPIIIUTH, BapTO 3a3HAYUTH, 0 BepxoBHa Paga yxBammia 3a 0CHOBY
3aKOHOMPOEKT TMPO aKaJeMIYHy JOOPOYECHICTh, SIKHH BU3HAYa€ OCHOBHI IpaBHIIa
akaJeMIYHOi JOOPOYECHOCTI Ta BUIM BIANMOBIIAIBHOCTI 3a MOPYIIEHHS, 30Kpema

CaHKIIIi 3a miariat Ta poOOTH, HalKCaH1 MTYYHUM THTEIEKTOM [3].
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OpHak, HaBITh 32 HasgBHOCTI MPAaBOBUX OOMEKEHb 3aJIMIIAETHCS 1HIIA HE MEHIL
BaXKJIMBA MpoOJieMa-pU3UK HAJIMIPHOI 3aJIEKHOCT1 BiJl TEXHOJOT1H. SIKIIO CTyIEeHTH
3BUKAIOTh MOKJIAJAaTUCS Ha TOTOBI pIMIEHHS, CTBOPEHI Al-TeXHOJIOTisIMH, Yy HUX
MOCTYIIOBO 3HM)KYETHCS 3[JaTHICTh 10 CAMOCTIMHOTO aHAJI3y, KpUTUYHOI'O MUCICHHS
i TBopuoro minxoay. Lle Moke mpu3BecTH 10 CHUTYyallli, KOJIH 3aMICTb PO3BUTKY
IHTEJNIEKTYyaJIbHUX HAaBUYOK OCBITa MEPETBOPIOETHCSA HA MPOLEC MiJ HA3BOIO “3BMYKA,
110 TEXHOJIOT1i 3p00JIsATh yCe 3a JIOAUHY.

Orxe, Al-rexHonorii B OCBITI MOXHa pO3IIIANATH SIK BaXJIUBUH 1HCTPYMEHT
g poBoi Tpanchopmarlii, 0 BIAKPUBAE HOBI MOXKIJIMBOCTI JIsl HaBYaHHS. BogHouac
iX BUKOPUCTAHHS CYNPOBO/KYETHCS HU3KOIO PU3UKIB — BiJl MpoOJieM akaJeMiyHO1
JOOPOYECHOCTI /10 3aJI€KHOCT1 Bl TEXHOJIOT1H 1 3HWKEHHSIM KPUTUYHOTO MUCIICHHS.
ToMy TOJOBHMM 3aBJaHHAM Cy4YacHOI OCBITM CTa€ TOWIYK OajaHcy:
BUKOPUCTOBYBATH IM€pEBAard IITY4YHOTO IHTEJIEKTY, aje He BTpadyaTd KIIIOYOBI

JIFOACHK] IKOCTI Ta HABUYKHU.

Cnucok BUKOPHCTAHHUX JKepeJt:
1. SIx mTy4YHW IHTEIEKT MOXXE PO3B’SA3yBaTH IJI00abHI MPOOIEMU: MPOEKTH
YKpaTHCHKHUX IIKOJIAPIB Ha MDKHApOAHOMY XakaToHi Teens in Al. Ypsoosuii nopman.

oepezenn 2024. URL.: https://www.kmu.gov.ua/news/yak-shtuchnyi-intelekt-mozhe-

rozviazuvaty-hlobalni-problemy-proekty-ukrainskykh-shkoliariv-na-

mizhnarodnomu-khakatoni-teens-in?

2. Odimiriamii Be6caiit Question Well. URL: https://questionwell.org/

3. Pana yxBanmia 3a OCHOBY 3aKOHOITPOEKT PO aKaJAEMIUHy T0OPOYECHICTh: MPO
mo  vperscs.  Vkpaincoxki  nayionanvni  nosunu. d4epBeHb  2024. URL:
https://unn.ua/news/rada-ukhvalyla-za-osnovu-zakonoproiekt-pro-akademichnu-

dobrochesnist-pro-shcho-ydetsia

VJIK 005.21

IHyabua /IMmutpo


https://www.kmu.gov.ua/news/yak-shtuchnyi-intelekt-mozhe-rozviazuvaty-hlobalni-problemy-proekty-ukrainskykh-shkoliariv-na-mizhnarodnomu-khakatoni-teens-in?
https://www.kmu.gov.ua/news/yak-shtuchnyi-intelekt-mozhe-rozviazuvaty-hlobalni-problemy-proekty-ukrainskykh-shkoliariv-na-mizhnarodnomu-khakatoni-teens-in?
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3100yBay OCBITHBO — HAYKOBOT'O cTyneHs «Jokrop dirocodii»
HanionansHoro yHiBepcurety «OiecbKa NOJITEXHIKA»
HaykoBuii KepiBHUK: JJOKTOp €KOHOMIYHUX HayK, nmpodecop banan Onexcanap

CepriitoBuu

BUKOPUCTAHHS IU®POBUX TEXHOJIOI'TA Y CTPATETTYHOMY
YIPABJITHHI 3AJITYYEHHSIM IHBECTUIM NIINPUEMCTBAMU
OIECBKOI'O PETTOHY
Knrouosi cnosa: yugpposi mexnonoeii, cmpameziune ynpasiiHus, nionpuemMcmao,

IHBeCmuyil.

Y cydacHHUX YMOBax ICJISBOEHHOTO BiJIHOBJICHHS YKPaiHCHhKOI €KOHOMIKH
1M (POB1 TEXHOJIOT] CTAIOTh HEBIJ'€MHUM 1HCTPYMEHTOM M1JBUILICHHS 1HBECTHIIHHOT
IpUBa0IMBOCTI MIANPUEMCTB. Bukiauku, moB’s3aHl 3 aediuToM (iHAHCOBUX
pecypciB, HECTaOUIBHICTIO PHUHKIB Ta TJIO0AThHOK KOHKYPEHIIIEI0, 3YMOBIIOIOTH
noTpe0y y BMOPOBAKEHHI HOBHMX YympaBmiHChkuX miaxoniB [1]. Came mudposa
TpaHchopMallis 31aTHa 3a0€3MeUYUTH TPO30PICTh, MBHUAKICTh MPUNHATTS PIIICHb Ta
dbopMyBaHHS MO3UTUBHOTO 1HBECTHUIIHHOTO IMIKY PEriOHY.

Mema 0ocnioacennsi. MeToro € aHalli3 MOXJIMBOCTEH BUKOPUCTAHHS ITU(POBUX
TEXHOJIOT1H y CTpaTeriyHOMY YIpaBJiHHI 1HBECTUIIIMHOIO MISIBHICTIO MIAIPUEMCTB
pETioHy Ta BU3HAYCHHS 1X BIUIMBY HA MiJABUIICHHS IHBECTUIIMHOI MpUBAOIUBOCTI B
YMOBaX Cy4aCHUX BUKJIHMKIB.

Pezynomamu oocnioscenns. JlocnimKeHHs TOKa3ye, 1Mo Hu(poBi IHCTPYMEHTH
3MIHIOIOTh K MIIXIA 0 CTPATeTiYHOTO YMPABIIHHA, TaK 1 MEXaHI3MU 3aTydeHHS
iBectumin.  [ligmpwemcTBa,  SKi  BOPOBAIKYIOTh  IUGPOBY  aHAJITHKY,
aBTOMATH30BaHI CHUCTEMHU YIPABIIHHSA Ta EJIEKTPOHHI IIATHOpPMH KOMYHIKAIii 3
1HBECTOPAMH, IEMOHCTPYIOTh OLTBII BUCOKY CTIMKICTh O 30BHIMIHIX PU3UKIB [2].

JIis1 OLIIHKY BIUIMBY HM(PPOBUX TEXHOJIOTIM NOULIBHO PO3TISHYTU iX POdb y

KIIFOUOBHUX cpepax CTpaTeriyHOro ynpaBiiHHS NiAIpUeMcTBaMU (Tadm. 1).
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Tabmuus 1 — Poip 1MPPOBUX TEXHOJOTIA Yy CTpaTeriyHOMY YIpaBiiHHI

THBECTHUIIIMU TIAIPUEMCTB PETI0OHY

Cdepa [Tpuknanu uudppoBux Edext nns iHBecTUIIITHOT
3aCTOCYBAaHHS TEXHOJIOT1H JISITBHOCTI
VYnpasiiHcbka _ [IBuaKe NPUUHATTS pillIEeHb HA

. Big Data, Bl-cucremu .
aHaIITHKA OCHOBI JJaHUX

MapkeTuHr i Digital marketing, SEO, 3pocTaHHS BIi3HABAHOCTI

IPOCYBAHHS OHJIalH-TIIaTPOopMU HIANPUEMCTB Cepe]l IHBECTOPIB

dinaHCOBUI FinTech-pimenns, [Tpo3opicTh po3paxyHKiB,

MEHEI)KMEHT OJIOKYEeH 3HIKEHHS (DIHAHCOBUX PU3UKIB
Komymnixkarris 3 CRM-cucremu, onnain- | IlpsMuii 3BOpOTHUH 3B’ 130K Ta

1HBECTOpAMHU KaliHeTH JIOBIpa 1HBECTOPIB

Jlxeperio: CKIIaJIeHO aBTOPOM 3a MaTepianiom [3]

Ax BugHO 3 TaOMMIN, ITU(POBI TEXHOJOTII HE JIMIIE ONTUMI3YIOTh OI3HEC-
IPOLIECH, a i CTBOPIOIOTH JOBIOCTPOKOBI KOHKYPEHTHI nepeBaru. BoHu miaBUIYIOTh
IHBECTHIIIHHY TPUBAOJIUBICTh 32 PaxyHOK IPO30pPOCTi, €(PEKTUBHOCTI Ta MIBHUAKOI
azanTalii manpueMCTB 10 BUKIIUKIB.

[IIo6 BusBHTH epeKTUBHICTH IU(]pOBi3allii, MPOBEAECHO MOPIBHAIBHUN aHATI3

TPaAUIIHHUX Ta TU(PPOBUX IHCTPYMEHTIB YIIPaBIiHHS IHBECTHUIIIAMH (Ta0II. 2).

Tabmuuss 2 — IlopiBHsIbHA XapaKTepUCTUKA TPATUIIHHUX Ta MHUPPOBUX

IHCTPYMEHTIB IHBECTHUIIIHHOTO MEHEKMEHTY

_ Tpanuuiiiai .
Kpurepiii _ [MudpoBi IHCTpYMEHTH
ITHCTPYMEHTHU
[IBuakicTh 00pOOKH .
[loBuIbHA, pyUHa MurteBa, aBTOMaTH30BaHA
TaHUX
HocTynHicTh OOMesxeHa, 4acTo .
. . Binkputa, oHaiiH-10CTyIIHA
iH(popMarii 3aKpUTa
Bapricth _ Buia Ha ctapri, ane 3HUXKYe
BigHocHO HMXK4a _
BIIPOBAJ[’KEHHSI BUTPATU Y JOBrOCTPOKOBIH
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MEePCIEeKTUBI
_ 3anexuTh BijJ 3asieKuTh BiJ IPO30POCTI,
[TpuBaGNUBICTH IS
. penyraii JOCTYITHOCTI JaHUX Ta HUPPOBUX
IHBECTOpa . o
HiANPUEMCTBA CepBiCiB

Jlxeperio: CKIIaJIeHO aBTOPOM 3a MaTepianiom [3]

[lopiBHSHHS TOKa3ye, 110 X04a LU(POBI IHCTPYMEHTH MOTPEOYIOTH BUIIUX
MOYAaTKOBUX BUTpPAT, iX JOBIOCTPOKOBUH €(EKT € 3HAYHO MOTYXKHIIIKMM: BOHHU
bopMyIOTh KOHKYPEHTHI TepeBaru, poOJiATh MiJANPUEMCTBO OUIBII BIAKPUTUM Ta
3pO3YMUINM JIJIsS IHBECTOPA.

Opnak 1mdposizaiis He mno30aBieHa Oap’epiB. /s miANpUEMCTB perioHy
KIIOYOBUMHU 3IUINAIOTHCS KaIPOBUHM TOJIOM, BIACYTHICTh IU(POBOT IHOPACTPYKTYPHU
Ta 0OMexeH1 (P IHAaHCOB1 pecypcH.

Tabmuus 3 — OcHOBHI BHUKIMKH LU(poBOI TpaHchopmallii y CTpaTeriyHOMY

yIpaBIiHHI IHBECTUIIISIMU

. . Hacnigku nis mianpueMcTB
Kareropist BUKITHKY CyTHICTh TIPOOIEMH '
periony
V1oBuUIEHEHE
' Henocratasa xuipkicts [ T-
Kanposuii nedimur ' BIIPOBAPKEHHS [TUPPOBUX
(axiBLiB ' .
IHCTPYMCHTIB
' BiacyrHicTh cydacHUX HeMoxnmuBicTh
[adpacTpykTypHi .
JaTa-1ueHTPIB, MaciTabyBaTu 1udpoBi
0OMEKEHHS . '
eHeproaedinur pIIICHHS
Bucoka BapricTh BigMoBa Bix iHHOBAIII
dinancosi 6ap’epu . .
BIIPOBADKEHHS TEXHOJIOT1H | depe3 oOMeKeH1 Or0KeTH

JIxeperno: CKIIaJIcHO aBTOPOM 3a MaTepianom [1]

HasBHICTh IIMX BUKJIHKIB MOTPEeOyE CHCTEMHOI MIATPUMKU Ha JEP>KaBHOMY Ta
perioHaTbHOMY PIBHSX: IHBeCTHIIN y 1udpoBy iHOPACTPYKTYpy, Hporpam
nepekBatidikaiii KaapiB Ta CTUMYJIIOBaHHS MIANPUEMCTB A0 HUGpOBI3aIli Yepes3

IPAHTH Ta NUIBTH.
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JlocnipkeHHsT JT0BOAMTH, IO LHUQPPOBI TEXHOJOTil CTAIOTh KIHOYOBUM
(akTOpOM MIABUIIECHHS IHBECTHUIIITHOI MPUBAOIUBOCTI MIANPUEMCTB PErioHy. BoHu
3a0€3Me4yoTh MPO30pPICTh, IIBUIKICTH YNPABIIHCHKUX PIIMIEHb, a TAKOX JOBIPY
iHBecTOopiB. BogHOUac moBHa peainizallis iX MNOTEHIIally MOJIMBA JIUIIE 32 YMOBHU
nojoJiaHHsl 6ap’epiB 1HPPACTPYKTYPHOr0, KaapoBOro Ta (hiHAHCOBOTO XapakTepy.
TakuM 4YMHOM, CcTpaTeriyHe YNpaBIiHHS I1HBECTHUI[IIMA Ma€ IPYHTYBaTHUCS Ha

iHTerpauii tudpoBUX pillieHb y BCl O13HEC-TIPOLIECH MIANPUEMCTB PETIOHY.

Cnucok BHKOPHUCTAHUX JIZKEpPEJI:

1. Kabiner MinictpiB VYkpainu. HaiionanibHa eKOHOMIYHA cCTpaTeris
VYkpaian g0 2030 poky (omoBinenns 2023) . — Kuip : KMYVY, 2023. — URL:
https://nes2030.org.ua/ (mara 3BepuenHs: 10.09.2025).

2. World Bank. Ukraine Rapid Damage and Needs Assessment: February
2022—February 2023 . — Washington, DC : World Bank Group, 2023. — URL:
https://www.worldbank.org/ext/en/home (nara 3Bepuenns: 10.09.2025).

3. OECD. OECD Economic Surveys: Ukraine 2023 . — Paris : OECD
Publishing, 2023. — URL: https://www.oecd.org/economy/ukraine-economic-

snapshot/ (mara 3Bepuenns: 10.09.2025).
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3100yBay OCBITHBO — HAYKOBOTO cTyneHs «JlokTop dimocodii»
HartionanpHoro yHiBepcuteTy «Oecbka MOJMITEXHIKA
HaykoBuii kKepiBHUK: JJOKTOp €KOHOMIYHUX HayK, nmpodecop baman Onexcanmap

CepriiioBuu
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®OPMYBAHHS YIIPABJIIHCbKUX KOMIIETEHTHOCTEM SIK
YUHHUK NIJIBUIIEHHS IHBECTUIIMHOI IPUBABJUBOCTI
nammPuEMCTB OJECBKOI'O PET'TOHY
Knrouosi crosa: VAPDAGIIHCHKI KOMNEeMmeHmHOCmi, IHBecmMUuYiuHa
npusadbiugicms, NIONPUEMCMBA  pe2ioHy, cmpameiune YNPAGNiHHA, JTHOOCLKULL

xanimai.

VY cydacHMX yMOBax IICJISIBOEHHOTO BIJIHOBJICHHsS YKpaiHW 1HBECTHIlIHA
npuBabJIMBICTh MIANPUEMCTB PErioHiB, 30kpeMa Onecbkoi 00J1acTi, 3HAYHOIO MIPOIO
3aJIeKUTH BiJ] IKOCTI YNPABIIHCHKUX pilieHb. JledinuT Kamitany Ta KOHKYPEHIIis 3a
IHBECTHUILIIHI pecypcd BHMaramTh BIJ MIANPUEMCTB He Jjuile (HiHaHCOBOI
CTaOUTbHOCTI, ajle ¥ BUCOKOTO PIBHS YNPABIIHCHKUX KoMmmeTeHTHocTel. CyyacHui
MEHEJDKMEHT (OpPMYy€e€ OCHOBY IS TIPO30pOro BeJAeHHS Oi3Hecy, e(eKTHUBHOI
B3a€MO/II1 3 IHBECTOpAMH Ta afanTallii 10 T100adbHUX BUKIHKIB [1].

Mema  Oocniodcennsi. MeTOW € BHU3HAUEHHs POJi  YIPaBIIHCHKUX
KOMIIETCHTHOCTEH y TIJABUINCHHI 1HBECTUIIMHOI TPUBAOIMBOCTI IIAMPHEMCTB
Opnecbkoro periony Ta GOpMyBaHHS IPAKTUYHUX PEKOMEHIAIIIH 11010 iX PO3BUTKY.

Pezynomamu oocnioscenns. PesynpTaTi aHamizy Mmokasaid, IO MiINPUEMCTBA
3 BHCOKHM pIBHEM PO3BUTKY YIPABIIHCHKAX KOMIETEHTHOCTEH JIEMOHCTPYIOTH
Kpanry 37aTHICTh 10 3aJIydeHHs 1HBeCTHUIiM. lle MOsSCHIOEThCA THUM, IO IHBECTOPHU
HAJAI0Th TEepeBary KOMITAHISIM 13 MPO30pPOI0 CHUCTEMOIO YIPABIIHHS, €(PEKTUBHOIO
KOMYHIKAITI€F0 Ta CTPATETi9YHUM OaueHHSIM PO3BHTKY [2].

OmHuM 13 Tepmux 3aBAaHb OyJ0 BU3HAUWTH, fAKI caMe YIPaBIiHCHKI
KOMIIETCHTHOCTI € HaHOLIBII IIHHUMH JIJIS iHBeCTOPiB (Tadm. 1).

Tabmuns 1 — OCHOBHI ympaBIiHChKI KOMIIETEHTHOCTI Ta iXHIA BIUIMB Ha

IHBECTHUIIHY PUBAOINBICTh MIAMPUEMCTB

VYmpaBiiHChKa . BaxxnuicTs g
. Brinus Ha mianpueMcTBoO .
KOMIIETEHTHICTh 1HBECcTOpa
Crpareriune ®opmMyBaHHS JOBIOCTPOKOBUX 3abesmneuye
MHCJIEHHS IJIaHIB PO3BUTKY nepeaoavyBaHICTh
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diHaHCcOBa Kontpons Butpar ta I"apaHTye 3HMKEHHS
IPaMOTHICTh €(eKTUBHICTh 1HBECTULIN PHU3UKIB
JlinepcTBO Ta 3rypTOBaHICTh KOJIEKTUBY, Crnpusie cTabUTBHOCTI
MOTHBAILiS IPOIYKTUBHICTD HiAIPUEMCTBA
Komynikaniini ITpo3opi BIAHOCHHH 3 . . .
. [TixBHIIy€E PIBEHD NOBIPU
HaBUYKU IHBECTOpaMHU Ta MapTHEPAMHU

JIxeperno: ckiiaaeHo 3a Matepianom [1]

Otxe, HalOUIBPIIMK BIUIMB Ha I1HBECTUUIHHY MNPUBAOIMBICTE MAaIOTh
CTpaTeriyHe MUCJIEHHS Ta (IHAHCOBA TPAMOTHICTh, OCKUIBKM BOHHM HANPAMY
3HIKYIOTh 1HBECTHIIIIHI PU3UKH.

Jami mpoBeneMO TMOPIBHSHHS MIJIPUEMCTB PI3HUX CEKTOPIB EKOHOMIKH
Onecbkoro perioHy 3a piBHEM C(POPMOBAHOCTI yHPaBIIHCBKUX KOMIIETEHTHOCTEH
(Tabm. 2).

Tabnuus 2 — PiBeHb pO3BUTKY yHPaBIIHCHKUX KOMIIETEHTHOCTEH Ha MiIMPUEMCTBAX

PI3HUX CEKTOPiB

PiBenn PiBenb o
CexTop _ . Komynikariitna
. CTpaTeriYHOTrO ¢binaHCOBO1 ' .
€KOHOMIKHU . _ BIJIKPUTICTD
yIpaBIiHHS IPaMOTHOCTI
[TpomucnoBicTh Cepenniit Bucokuii Cepenniit
ArpapHHil CEKTOp Huspknii Cepenniit Huspknii
TpancmopT 1
_ Bucoxun Bucoxun Bucoxun
JOTICTUKA
Cdepa nmocyr CepenHiii Cepenniit Bucokuii

JIxepeio: ckiraaeHo 3a marepianom [1]

Otxe, K BUIHO 13 TAOJIMII BUIE HAKOUTHII MPUBAOIMBUMH JIJIs1 iHBECTOPIB €
TPAHCTIOPTHO-JIOTICTUYHI ~ KOMITIaHil, fKi  MawTh  KOMIUIEKC  PO3BUHEHUX
YIPABIIHCHKAX KOMIIETEHTHOCTEH.

AHani3 TakoX MOKa3ye HasBHICTb Oap’epiB y (opMyBaHHI YMNPABITHCHKUX
KOMIIETEHTHOCTEH, 0COOIMBO B yMOBaX BiHU (Ta0. 3).

Tabnuus 3 —
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Kareropis [ToTeH1iliH1 HACTIAKA IS
CyTtHicTh TpOOIEMHU
BUKJIUKY IHBECTULIIHHOT TPUBAOJIUBOCTI
Kanposnii Binrik kBanmiikoBaHUX 3HMKEHHS €(PEKTUBHOCTI
nediuuT MEHEKEPIB 3a KOPJIOH yIPaBIIHHS
OcaitHi BincyTHicTh cydyacHHUX [ToBIbHE OHOBNIEHHS
0OMeKEeHHS mporpam MiJAroTOBKU KOMIIETEHTHOCTEN
®dinancoBl1 Henocrathe dinancyBanus BigMmoBa B IHHOBAIIHHUX
Oap’epu niABUIICHHS KBanidikamii YIPABIIHCHKUX PIlLIEHb

Jlxeperno: ckiiajieHo 3a marepianaom [1; 3]

[lononanHs BUKJIMKIB MOKJIMBE 4epe3 TICHY CIIBMpalio Oi3Hecy, 3aKiajiB
OCBITH Ta JIep>KaBHUX MPOTPaM PO3BUTKY JTFOACHKOTO KaITiTaly.

Omxe, Ha MO JyMKYy, (OpPMYBaHHS YNPaBIiHCHKHUX KOMIICTCHTHOCTCH €
KJIFOUOBMM YHHHUKOM TIIBUIIEHHS 1HBECTHIIHHOI MPUBAOIMBOCTI MiANIPHUEMCTB
Opnecbkoro periony. HallBaxnuBilmMMU € cTpareriyHe MHUCJEHHS, (iHaHCOBa
IPAaMOTHICTh 1 KOMYHIiKariiiHi HaBWYKH. [lomanbiinii po3BUTOK KOMIIETEHTHOCTEH
Mae 0Oa3yBaTHCS Ha IHTerpailii Oi3HECy Ta OCBITH, a TaKOXX JACp)KaBHIA MIATPHUMII

porpaM HaBYaHHS yIPABITIHIIIB.

Cnncox BUKOPHCTAHHUX JIKEpeJI:

1. KabGiner MinictpiB Ykpainu. HarionaapHa eKOHOMIYHA cTpaTeris YKpaiHu
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https://nes2030.org.ua/ (mara 3BepueHHs: 10.09.2025).

2. UNDP Ukraine. Resilient Recovery in Ukraine: UNDP Framework for
2022-2024 . — Kuis : UNDP, 2022. — URL.: https://www.undp.org/ (mata 3BepHEHHS:
10.09.2025).

3. World Bank. Ukraine Rapid Damage and Needs Assessment: February
2022—February 2023 . — Washington, DC : World Bank Group, 2023. — URL:
https://www.worldbank.org/ext/en/home (nara 3sepuenns: 10.09.2025).
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YK 005.21
Iyabuya JIMmutpo
31100yBay OCBITHBO — HAYKOBOT'O cTyneHs «Jlokrop dinocodii»
HamionansHoro yHiBepcutety «OiecbKa MOJITEXHIKA»
HaykoBuii kKepiBHUK: JOKTOp €KOHOMIYHUX HayK, npodecop banan Onexcanap

CepriitoBuu

CTPATEI'TYHE YIIPABJIIHHA IHBECTHIIAMMU SIK IHCTPYMEHT
HICJIABOE€HHOI'O BIJHOBJIEHHSA HIAITIPUEMCTB OJJECBKOI'O
PEI'TOHY
Knouoei  cnosa: cmpameeiune  ynpaeninmus, —iHeecmuyii,  NicAAGOCHHE

8iOHO8AeHHs, nionpuemcmaa, O0ecbKull pe2ion.

Axmyanvuicms  memu. CydacHi yMOBH pO3BUTKY €KOHOMIKM YKpaiHu
BU3HAYAIOThCS  HEOOXUIHICTIO  ITICISIBOEHHOTO  BIAHOBJICHHS Ta CTBOPCHHSIM
CIPHUSATIMBOIO IHBECTUIIMHOrO KiaiMary. Opjechbkuii perioH, Malouyd BHTIJIHE
reoCTpaTeriyHe TOJIOKEHHS, TPAHCIIOPTHO-JOTICTUYHUN TMOTEHINal Ta JOCTYH [0
MDKHapOJHUX PHUHKIB, MOXKE€ CTaTH OJHHM 13 KJIIOUOBHUX JpalBepiB €KOHOMIYHOI
cTabinmizalii Ta po3BUTKY Kpainu. [Ipore BoeHHI pu3uku, iHGPACTPYKTYpHI BTpaTH Ta
KaJpoBuil aeinuT GOpMyIOTh 3HAYHI Oap’epu s 3alydyeHHs IHBECTUIINA. Y IUX
yMOBaX CTpaTeriyHe YMPaBIiHHS 1HBECTUIISIMH BHUCTYIIA€ HE JIUIIE 1HCTPYMEHTOM
PO3BUTKY MiIPUEMCTB, a i MEXaHI3MOM BiTHOBJICHHSI iXHBOT
KOHKYPEHTOCIIPOMOXKHOCTI.

Mema oocniosicenna. Metoro € OOIpYHTYBaHHS pOJII  CTPATETIYHOTO
VIOPABIIHHS 1HBECTHIISIMU Y BIAHOBJICHHI mMANPUEMCTB ONECHKOTO PETiOHY IMIiCIs
BIfHM Ta po3poOKa MPaKTUYHUX IMMAXOMIB A0 MIABUINCHHA I1X I1HBECTHUIIMHOI

MpUBa0JIUBOCTI.
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Peszynomamu oocnioscenns. 1licniBOEHHUN MEPI0Jl XapaKTEPU3Y€EThCS HE JIUILE
MaclITaOHUMH €KOHOMIYHUMHM BTPAaTaMHM, ajieé i MOTEHI[IHHUMU MOXKJIUBOCTIMU IS
3QJIy4eHHsI HOBUX IHBECTHI[IA. YCIIIIHE BIHOBJICHHS MIANPUEMCTB 3aJIKUTh Bl
TOr0, HACKUIbKM €(QEKTUBHO pErioHajbHI OpPraHd BIAJM Ta caMi MiJNPUEMCTBA
3MOXYTh 3aCTOCYBaTH IHCTPYMEHTHU cTpaTeriuHoro ympaniiHHs [1]. Lle nepenbavae
KOMIUJIEKCHE  TIOJIOJIaHHS ~ 0ap’epiB, pO3poOKYy MpPIOPUTETIB  PO3BUTKY  Ta
BIIPOBA/IP)KEHHS 1HHOBALIIMHUX PIIICHb.

VY cydyacHux ymoBax minnpuemMctBa OechbKOro periony CTUKarThCs 3 HU3KOIO
Oap’epiB, 110 3HIKYIOTh 1HBECTULINHY NpuBadiuBicTh. Cepea HUX OCOOJIMBY yBary
PUBEPTAIOTh BOEHHI PU3HMKHU, KaIpoBUW AehiUT Ta 1HPPACTPYKTYypHI MPOOIEMH.
s cucremaruzanii nux (akTopiB OyJio y3arajibHEHO KIIOYOBI Oap’epu Ta iXxHi
HACJIAKY JIJIs MANpUeMCTB (Tab. 1)

Tabmuus 1 — KirouoBi Gap’epu Juisi 3ajdyyeHHS I1HBECTHIIN MIANPUEMCTBAMU

OpnecbKoro periony

Bap’ep XapaKTepUCTHKa Hacnigku nis mianpueMcTB

HasBHicTsb 3arpo3 _
BTpaTa akTHBiB, CKOPOYEHHS

BoenHi puzuku Oesrierti, pydHyBaHHS
_ 1HO3EMHUX 1HBECTHULIHN
1HbpacTpyKTYpH
' [TormrkopKxeHHS TOPIT,
[adpacTpykTypHi . . 301IbIIIEHHS] BUTPAT, 3HIKCHHS
MOPTIB, JOTICTUYHUX
oOMeKeHHS _ KOHKYPEHTOCIIPOMOKHOCTI
NUISAX1B
Mirpartist _
' o 3HIKEHHS MPOTYKTUBHOCTI,
Kanposuii nedimur KBaTi(hiKOBAaHUX
. . norpeba y nepexBanmidikarii
MpaIiBHUKIB
HenocratHicTh . _ .
_ L BiacyTHicTh nieBux YcknagHeHUH TOMYK apTHEPIB
THCTUTYIIIHO] . _ o .
. IHBECTUIIIHHUX O0]iCiB Ta pecypciB
iATPUMKH
_ _ bpax nocrynHoro
diraHCcOB1 HemoxnuBicTh peanizaitii
KpeIUTYBaHHS Ta
0OMeKEeHHS IHBECTUIIMHUX MPOEKTIB

IrpaHTIB
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JIxepelo: ckilaaeHo 3a Marepiaiom [2]

Otxe, K BUJIHO 13 TaOJMIIl BUILE MOJOJAHHS 3a3HaA4eHUX Oap’epiB moTpedye
CTpaTeTiuHOro MiJX0/1Y, OPIEHTOBAHOTO HA OJHOYACHE BUKOPUCTAHHS JCP)KABHUX,
perioHajgbHUX 1 MPUBATHUX PECYPCIB.

[lonanpie BiIHOBJIEHHS €KOHOMIKM MOMXKJIMBE JIMILIE 32 YMOBH (POPMYBAHHS
YITKUX MPIOPUTETIB 1HBECTULIMHOI MOMITUKU. J[0 TakuxX HaylekaTh 1HCTUTYLIMHUNA
PO3BUTOK, 1HGPACTPYKTypHA MOJEpHI3alis, uudposizaiis O13HECYy, PO3BUTOK
JIOJICBKOTO Karitajgy Ta MbKHapojaHa koomepamis [3]. LI nampsmu ¢opMyroTh
OCHOBY JIJIS MIJIBUILEHHSI KOHKYPEHTOCTIPOMOKHOCTI MIAMPUEMCTB (Tal. 2)

Tabnuus 2 — HanpsiMu cTpaTeriyHOro ynpapiiHHS 1HBECTUIISIMU Y MICISBOEHHUHN

nepion
Hampsm CyTHICTB OuikyBaHUH pe3yJIbTAT
_ CTBOpEHHS IHBECTULIIHHUX . _
[HcTuTyIIHUN o . [Tpo3opicTk Ta noBipa
o(iciB, MOMIMIIIEHHS . '
PO3BUTOK 1HBECTOPIB
PETYIISITOPHOTO CEPEIOBHUIIIA
BigHoBneHHs MOPTIB, [TigBuIIeHHS
[adpactpykrypHa . .
o TPAHCTIOPTHUX HUISXIB, KOHKYPEHTOCIIPOMO>KHOCTI
MOJIepHI3aIlis '
CHEProMEpPEeK periony
Buxopucranus nudpoBux
o wiardopm i iHBecTopiB, | CKOpOYEHHS TpaH3aKIIHHUX
[Hudporizairis .
big data, mry4droro BUTpAT
THTEJIEKTY
[Iporpamu
' nepexBaidikarii, BinHOBIIEHHS KaIpOBOTO
JIroaceKui KamiTa . .
CHiBITIpar 3 MOTEHITIATY
YHIBEPCUTETAMHU
_ 3alTy4eHHsl IOHOPChKUX _
MixHapoaHa . . Hoctyn o ¢hiHaHCOBUX
_ nporpawm, I1I1II, inBecTOpIB . _
KooTiepartis . peCypcCiB Ta TEXHOJIOT 1
13 €C ta CIIA

Jlxepeno: cKiIajieHo 3a MaTepiaioM [3]



242

Orxe, peamizamis 3a3HAYeHUX  HAOpPSIMIB  JIO3BOJUTH  IHTETPYBAaTH
MIANPUEMCTBA PETIOHY Y MDKHAPOAHI €KOHOMIYHI MPOLECH Ta CTBOPUTU YMOBU IS
JOBIOCTPOKOBOI'O 3pOCTaHHS.

JlocnipkeHHsl ToKa3zajlo, 10 CTpaTeriyHe YNOPaBIiHHS 1HBECTULIAMH €
KJIFOYUOBUM UYMHHHUKOM IICJISIBOEHHOTO BIJHOBJIEHHS MiANpUeMCTB OechKoro
periony. YcmilmHa peanizamis 1HCTUTYUIMHUX, 1HQPACTPYKTYpHUX Ta KaJapOBHUX
IHIIATUB J103BOJIUThH PEriOHY MOAOJATH HACTIIKU BIMHM W 3aKJIACTH MIAIPYHTS AJIs
cTasioro po3BUTKY. [loenHaHHs nepKaBHUX 3yCWJIb, MDKHAPOJHOI MIATPUMKH Ta
IHHOBAIlIMHUX  METOJIB  YMpaBJIiHHSA  3a0e3MeYuTh KOHKYPEHTHI  IepeBaru

HiANPUEMCTBAM 1 CIIPUATUME €KOHOMIYHIN cTabuIi3a1ii KpaiHu 3arajiom.

Cnucoxk BUKOPHCTAHMX JKepet:

1. KabGiner MinictpiB Ykpainu. HamionanbHa eKOHOMIYHA cTpaTeris YKpaiHu 10
2030 poky (oHOBIEHI 11 y 3B’53KY 3 BifHOW) . — KuiB : KMV, 2023. — URL:
https://nes2030.org.ua/ (mata 3Bepuenss: 10.09.2025).

2. Organisation for Economic Co-operation and Development (OECD). OECD
Economic Surveys: Ukraine 2023 . — Paris : OECD Publishing, 2023. — URL.:
https://www.oecd.org/economy/ukraine-economic-snapshot/ (nata 3BepHEHHS:
10.09.2025).

3. European Investment Bank (EIB). EIB support for Ukraine’s recovery and
reconstruction . —  Luxembourg : EIB, 2024. - URL:
https://www.eib.org/en/projects/regions/eastern-neighbours/ukraine/index.htm
(mara 3Beprenns: 10.09.2025).

YK 35:378
IIycToBa AHacracis
3no0yBauka BUIIOI OCBITH (DaKyJIbTETY MpaBa, MyOJIYHOTO YIPaBIIHHS 1

MCHC/’KMCHTY
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BiHHUMIIBKOTO J€p’KaBHOTO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
KouroOuHcbkoro
HaykoBuit kepiBHuk: 3eninceka O. B., kKaHAUAAT TEXHIYHUX HAYK, IOLEHT, TOIEHT
kadenpu iHpOpMAIIITHUX TEXHOJIOT1H
3APYBIXKHHUI JTOCBIJ 3 MIJITOTOBKU ®AXIBIIIB 3
HOYBJIYHOI'O YIIPABJIIHHSA

Knrouosi crnosa: ynpasninus, 0ocsio, gaxisyi, incmumyyii, niaHy8aHHs.

AKTyalbHICTh TEMH TMIOJSTa€ y TOMY, IIO B yMOBax pedopMyBaHHS
JepKaBHOTO YNPABIiHHS Ta JELEHTpami3amii BIaau B YKpaiHi 0COOJIMBO Ba)IJIMBO
3a0e3MeunT MIATOTOBKY BHMCOKOKBaTi(hIKOBAaHUX KaJpiB JJIsi IYOJIIYHOI CITyXOH.
BuBuenHst 3apy0i>KHOTO A0CBiNY y cdepi MATOTOBKM YIPABIIHIIB A03BOJISIE BUSIBUTU
e(eKTHBH1 OCBITHI MOJIEJIl Ta aIaNTyBaTH iX 10 YKPATHCHKUX YMOB.

MeToro TOCHIIKEHHS € aHali3 MIKHAPOJIHOTO JOCBIMY MIATOTOBKHU (haxiBIliB 3
nyOJIiYHOTO YHOpaBIiHHA Ta BU3HAYCHHS KIIOYOBUX MPUHIMIIB 1 TPAKTHUK, SKi
MOXXYTh OYTH KOPUCHHMH [IJIi BIOCKOHAQJICHHS CHUCTEMH MyOJIYHOI CIy>KOu B
VYkpaini.

[IyGmiune ympaBiiHHS € HEBII’€MHOIO CKJIQJOBOK CHUCTEMH ITyOJIYHOTO
aIMIHICTPYBaHHS Ta OKPEMOIO Taldy33[0 TE€Opii 1 MPAaKTHUKH, IO 30CEPEIKYEThCS Ha
BHYTPILIHIN AISTBHOCTI AepKaBHUX iHCTHTYIH. IOro CyTHICTD HOMArae y BUPILICHH]
VIPABIIHCHKUX 3aBJIaHb, TIOB’SI3aHUX 13 MJIAHYBAHHSAM, KOHTPOJIEM, OpTaHi3aIliiHuM
Ta 1HpOpMaliMHUM 3a0€3MeYeHHSIM, YIOPABIIHHSAM TEPCOHAJIOM 1 OIIIHKOIO
pe3ynbTaTUBHOCTI. SIKicHE MmyOJliuHe ympaBiiHHS Tiependadae He nuiie edeKTUBHE
BUKOHAaHHS (YHKIIA JCpKABHUMH CIY>KOOBIIMU, aje W 3a0XOYCHHS MIMPOKOT
TPOMAJICKKOCTI Ta IHCTUTYIIIM IO CIIBMpAaIll 337151 JOCATHEHHS CYCIUILHO Ba)KITUBUX
pesynbratis [1, c. 43].

l'apBapacbkuii yHiBepcuTeT Mae Oaratwii N1OCBiL y cdepl MATOTOBKH
yopaBiiHChKUX KaJipiB. 3okpeMa, y Illkoni npogosxkenoi ocsitu (Harvard Extension
School) peanizyeTbcs Mmarictepchbka mOporpamMa 3 MEHEIKMEHTY, CIpsSIMOBaHa Ha

dbopmyBaHHA JiAEPCHKUX HABUUOK 1 CTpaTeriuHoro mucieHHs. IIporpama oxormitoe
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KJIFOUOB1 JUCHHUIUTIHY y cdepi ynpaBiiHHs, (GiHAHCIB Ta OpraHi3aliiHol MOBEAIHKH, a
TaKOXX Cy4YacH1 HampsMH, OB’ 513aH1 3 KOPIOPATHUBHOIO BIIMOBIAJIBHICTIO, J1JIOBOIO
KOMYHIKAII€I0 Ta BPETYJIOBAHHSAM KOH(IIKTIB. BaXIMBUM €I1E€MEHTOM HaBYaHHS €
3aCTOCYBaHHS MPAKTUKO-OPIEHTOBAHMX METOJIB, 30KpeMa aHali3y yMNpaBIIHCHKUX
KeiC1B, KOMaHJAHUX MPOEKTIB 1 CUMYJIALIN peaJbHUX YIPABIIHCHKUX CUTYALlH [2].

KemOpukcbKHil YHIBEpCHUTET TPEACTAaBICHUM I[HCTUTYTOM JAep:KaBHOI
nomituku bennerra (Bennett Institute for Public Policy), aisnbHICTE sIKOTO
CIpsIMOBaHa Ha MIiATOTOBKY MOJITUKIB 1 YNPaBJIIHLIB HOBOTO MOKOMIHHSA. OCHOBHUHN
aKIIEHT POOUTHCS Ha PO3YMiHHI IrI100ATIBHUX BHUKJIWKIB — Bl KJIIMAaTUYHUX 3MIH JI0
€KOHOMIYHOI HEPIBHOCTI Ta KPU30BUX SBUII y MONITUIl. HaBuanbsHi1 mporpaMu MaroTh
MDKIMCIUIUTIHADHUN XapakTep, IHTErPYIOYd €JIEMEHTH MpaBa, €KOHOMIKH, iCTOpIi,
1HXKeHepil Ta iHpopManiiHuX TexHoJoriiH. OcolauBa yBara NpuaUISIETHCS PO3BUTKY
KPUTUYHOT'O MUCJEHHS, IHPOpPMaLIIHOT TPaMOTHOCTI Ta KOMYHIKATUBHUX YMIHb, 1110
JO3BOJISIIOTh €PEKTHUBHO [IATH Y CKJIQJHOMY COIIaIbHO-TIOJITUYHOMY CEPEeIOBHIII
[3].

YuiBepcuter Ieabcinki y @iHmgHAll TOEIHYe KIACUYHY TPaJMIlIIO
IOpUJIMYHOI OCBITHM 3 CyYaCHHMH IJXOJaMH JI0 MIATOTOBKM (axiBiiB y cdepi
ynpaBiaiaHg. HaBuanHs opraHizoBaHe 3a 0araTopiBHEBOIO CTPYKTYpPOIO: OakayiaBpar,
MarictpaTypa 3 IIpaBa Ta MaricTepchbka IporpaMa 3 TJIOOAJIbHOTO IIPABOBOTO
yrnpaBiaiHHA. B OCBITHROMY Mpolieci aKTUBHO 3aCTOCOBYIOTHCS 1HTEPAKTUBHI (popMu
— poboTa B ManMx TIpynax, KeHC-MEeTOAu, KOJIEKTHBHI NPOEKTH. 3HAuyHa yBara
MPUAUIAETECS MDKHAPOJIHIA MOOUIBHOCTI CTYJEHTIB, MO 3a0e3mneuye (hopmMyBaHHS
MIPAKTUYHOTO JOCBINY W CHpUS€ BUCOKIN KOHKYPEHTOCTIPOMOYKHOCTI BUITYCKHUKIB Ha
puHKY Tiparti [4].

Omxe, 3apyODKHHMI JTOCBiA MATOTOBKU (haxiBI[iB 3 MyOJIYHOTO YIPaBIIIHHS
JEMOHCTPY€E PI3HOMAHITHICTh MiAXOMIB, aJie CIJIBHOI pHCOI0 € IO€THAHHS
IPYHTOBHOI  aKaJeMiuyHOi TMIATOTOBKM 3  MPAKTHYHUMHU  HAaBUYKAMU  Ta
MDKIUMCUMIUTIHAPHICTIO. [apBapachka MoOJenb aKIEHTye YBary Ha pPO3BUTKY
JiJEpCTBa Ta YNPABITHCHKUX KOMIETEHTHOCTEH y THYYKOMY (hopMaTi HaBYaHHS, 110

MOEHYE TEOPIIO 3 MPaKTUKOW. KeMOpuk OpieHTYEThCS HA KOMIUIEKCHE PO3YyMIHHS
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rJ1I00aJIbBHUX BUKJIMKIB, IHTETPYIOUM 3HAHHA 3 PI3HUX HAYK JJIS MIATOTOBKH MOJIITHUKIB
HOBOIO TMOKOJIHHA. DIHCBKUM JOCBIA JEMOHCTPYE €(QEKTUBHICTh MO€IHAHHS
KJIACMYHOT IOPUAUYHOI OCBITM 3 CYYaCHUMHU IHTEPaKTUBHUMHU METOJaMH Ta
MDKHApPOJHOK MOOLUIBHICTIO, IO 3a0e3Meuye BUCOKUHA PIBEHb NpalleBIIAIITyBaHHS

BUITYCKHHKIB.

Cnmcox BUKOPHCTAHUX JIKepeJI
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IHNPAKTUKHN KOHKYPEHTHOI'O PO3BUTKY HIAITPUEMCTB

Knrwouoei cnosa: wmyunuti inmenexkm, iHHOBAYIUHI NPAKMUKY, MEHEOHCMEHM

NIONPUEMCING, KOHKYDPEHMOCHPOMONCHICMb, SIKICHI NPOOYKMUBHI CUJTU.

B ocrtaHHi poku pymidHUMU CUJIaMU TJIOOQIBHOTO €KOHOMIYHOTO 3POCTaHHS
BUCTYNAlOTh HOBITHI TEXHOJIOTIi, IO CHPUSAIOTh (POPMYBAHHIO SKICHO HOBHX
OpoAYKTUBHUX cwil. Y 1956 p. Ha JaptMmyTchkiil koHdepeHiii Oyno odiuiiHo
3alpoINOHOBAHO TepMiH «mTydHHd iHTenekT» (1), mo o3HameHyBaao Hapo KEHHS
HOBO1 HAyKOBOi rajgy3i Ta 3amo4aTKyBajio Maibke 70-piuHy ICTOpitO ii PO3BHUTKY.
HITyyHWil IHTEIEKT € TeXHOJOTIEI0, CIPSIMOBAHOI HA PO3POOJICHHS TEOPiii, METOIIB
1 cUCTEM JIJIsl MOJICITFOBAHHS, PO3IITUPEHHSI Ta MiJCUICHHS JTIFOACHKOTO IHTEJICKTY. Bin
OXOTUTIOE TakKi HampsMH, SK MallMHHE HaBYaHHS, TVIMOWHHE HaBYaHHS, 0OpoOKa
NpUPOAHOi MOBM Ta iH. Moro mocTifiHe NOUIMPEHHS Ta IIBHAKA EBOJOLIS
3MIMCHIOIOTh TJIMOOKHI BIUIMB Ha pPI3HI cpepr €KOHOMIKM — BiJl €KOHOMIYHOTO
3pOCTaHHS, MDKHApPOJHOI TOPriBJi Ta PO3MOAUTY JOXOMIB 10 TpaHchopmalrii
ranxy3eBux cTpyktyp. Bomgrouac Il cyTTeBo BIiMBae 1 Ha MIKPOpiBEHb — JTISIIbHICTH
HiAIPUEMCTB Ta IOMOTOCIIOAAPCTB. BiTun3HsHI HaykoBIIi, 30kpema A.B. Tapannu Ta
J.0. Tlenexarpkuii HArOJIOMIYIOTh, 10 HacHiAKK Bukopuctanus LI B ctpareriauHomy
yIOpaBIiHHI Ta IHIIUX OI3HEC-Tpolecax CTAd OJHUM 3 KJIIOUOBHUX (DAKTOPIB IJIs
30epekeHHs] X KOHKYPEHTOCIPOMOXHOCTI a00 HaBiTh BWKMBAHHSI B KPHU30BHX
yMoBax Ykpainu [2].

OcrannimMu pokamu cBitoBuii puHoK IIII mepeiioB Bif ekcrepuMEHTATBHOT
daszu 10 eramy MacmTaOHMX IHBECTHINIH 3 OOKY Kopropailiii, BeHUypHUX (OHIIB 1
CyBEepeHHUX IHBeCTHUIIMHUX ¢doHmiB. Tak, 3a manumu [6], 3araibHHE 00CST
koprnopatuBHux iHBectuilii B I 3pic i3 92 mupa mon. CILA y 2022 pomi qo 142,3
mapna non. CIIA y 2023 porii — maiike Ha 55% nuie 3a oAWH KaJeHAAPHUN PIK, 10
pOOUTH 1€l CerMEeHT OJHUM 13 HAHOUIbII AMHAMIYHUX HA TEXHOJOTIYHOMY PUHKY.
BenuypHuii kamitan pyxaeTbcsl Ti€l0 X TpaekTopiero: y 2024 poii crapramnu, 10

npamooTs 'y chept HII, 3amyunnu 100,4 mupg pon. CIHA, mo craHoButh 37%
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CBITOBOTO BE€HUYpHOro (iHaHCyBaHHsA Ta 17% B KUIBKOCTI YroJ — pEKOpJHI
nokazHuku. CepeaHiil po3Mip IHBECTUIIHHOTO payHAay 3pic 10 23,5 miuH goin. CIIA,
mo BigoOpakae 3puUICTb NPOEKTIB Ta BIEBHEHICTh I1HBECTOPIB y iXHBOMY
KOMepLIHHOMY noTeHIiam [5].

KopnopatusHi 610/keTH Ha BpoBapkeHHs Ta miaTpuMKy LI Takox mBuaKo
3pocTatoTh. 3a mnporHozoM IDC, cBITOBI BUTpaTH Ha LEWd HaNpsM TEXHOJOTIN
nocsirayth 632 wmupa pon. CIHIA go 2028 poky [7]. Taki J0BrocTpOKOBI
3000B’s3aHHS CBiq4aTh MpO Te, M0 KommaHii Ounbmie He crpuiiMarots LI sk
nonoMikHUM IT-iHCTpyMEHT, a IHTErpyroThb HOro B OCHOBY CBOIX OMNEpAIIHUX 1
npoayKToBUX Mojeneid. Orxe, TexHomoriuHi mpopuBu y chepi LI BuctynaroTh
pYLIIEM paJiMKaTbHUX 1HHOBAI[IM Ha MIJIPUEMCTBAX, (POPMYIOUN CBOEPITHUM «HOBHI
GyHIaMEHT» JJI1 CTBOPCHHS M 3MIIHEHHS SKICHO HOBHX NPOAYKTUBHHX CcWiI. I[lpu
IIbOMY OCHOBHHMMH HampsMamu 3actocyBaHHs IIII € 3HWKCHHS BHTpaT Ta
CTUMYJIIOBaHHS  IHHOBAIlIMHOI ~ aKTUBHOCTI, 1m0  3abe3neuye  3pOCTaHHS
KOHKYPEHTOCIIPOMOXKHOCTI MIANPUEMCTB. BaXXIIMBY posib y 1IbOMY IMpoIIeci Biirpae
piBEHb PHUHKOBOI KOHKYpEHIIli, 10 BHU3HAya€ IHTCHCUBHICTh BrumBy I Ha
e(eKTUBHICT,  (QYHKI[IOHYBaHHSI  MHiANpUEMCTB. EkoHOMIUHMIT  edeKkT  Bix
3aCTOCYBaHHSl IITYYHOTO I1HTEJIEKTY B KOPIOPATHBHOMY CEPEIOBHUII 3a3BHYaid
BHU3HAYAEThCSA SK CYKYIHAa 3MiHAa 0a30BHX (hIHAHCOBUX IapaMeTpiB — 3pPOCTaHHS
JOXOMIB, CKOPOYCHHS ONepariiHuX BUTpPAT Ta €QEKTUBHIIIE BUKOPUCTAHHS
pecypciB [1]. 3okpema, 3aBASKH cHCTeMaTH3allii 3HaHb, TEXHOJOTTUHIN 1HTErparii Ta
npomucioBuM npopuBam I  copusie  opmyBaHHIO  IHTENEKTyali30BaHOI
MPOJYKTUBHOCTI Y TPYJAOBOMY BHMIpi HOBUX SIKICHUX NMPOAYKTUBHUX cuil [3]. Yueni
TaKOX JIOBOJASTH, IO MPOTHO3HA aHajiTuka Ha ocHOBi LI go3Bonse kxommaHisM
TOYHIIIE TepeadadaTy IMOMUT, MEPEBEPIIYIOUYM KOHKYPEHTIB y I[IHOYTBOPEHHI Ta
nmpoaykToBux pimeHHsX. Jlochaimkeras IBM [4] BuOKpeMITIoe 1ie OJWH Ba)KJIMBHUI
BUMIp KOHKYPEHTHHUX TepeBar — MacmTaboBaHy MepCOHAII3AIiI0, 32 KO aJITOPUTMU
IITYYHOT'O IHTENIEKTY (OPMYIOTh PEKOMEHJAllli B peajbHOMY Yaci, 10 MiABUILYE
pIBEHb KOHBEpCii Ta 3HMKY€E BUTPATH HA 3aJTyUYCHHS KIIIEHTIB.

BucnoBkn. Otke, MiANPUEMCTBA, BHUCTYNAKOYU  SIK  MIKPOOCHOBA
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€KOHOMIYHOI'0 Ta COLIaJbHOTO (PYHKLIOHYBaHHA, @ TAKOX SK KIIFOYOBI €KOHOMIYHI
cy0’exTH, € 0a30BUMHM OJMHUISIMU IPOMHCIOBOCTI Ta OCHOBHUMHU pYIIISIMU
€KOHOMIYHOIO Ta CYCHUIBHOIO pPO3BUTKY. TOMYy pO3BUTOK HOBUX SIKICHHX
NPOAYKTUBHUX CHJ Ha PIBHI MIJOPUEMCTB € BAXKJIMBUM LUISIXOM JOCSTHEHHS
3arajbHOr0 €KOHOMIYHOTrO U cycnuibHOro po3BuTKy. Anroputmu I 3matHi cyTTeBO
MIABULTYBATH SKICTh YIIPABIIHCHKUX PIIE€Hb, 3SMEHIIIYBATH BUTPATH T4 ONTUMI3YBaTU
(akTopu BUPOOHUIITBA Mail’Ke B YCIX €KOHOMIUYHUX CEKTOpax, 30 UIbIIYIOUH Bijaqy
BIJ] KamiTajny Ta TPYAOBHUX pecypciB. 3 II€i MO3ULII IITYYHUH IHTEIEKT MOXE CTaTH
KJIIOYOBUM 1HCTPYMEHTOM i (OPMYBaHHS HOBUX BHUPOOHWYUX BIJHOCHH 1

ITOCUJICHHS SIKICHUX MPOAYKTUBHUX CUJI Hi)alI/ICMCTB.
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MEHEKMEHTY
BiHHUMIIBKOTO JE€p>KaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeH1 Muxaiina
Komro0uucsKoro
HaykoBuii kepiBHuk: MatepuHcbka Onbra AHIpiiBHA KaHAUAAT €KOHOMIYHUX HayK,

TO1eHT Kadeapu GdyHIaMEeHTaTbHUX 1 MPUBATHO-TIPABOBUX JUCIIUTLIIH

®OPMYBAHHSI IHHOBAIIMHOI KYJIbTYPH SIK CKJIAJIOBA
CUCTEMMU YIIPABJIIHHSA THHOBALIISAMHAX

Kniouosei cnosa: innosayii, ynpaeninnsa, cmpamezis, MOMUGAYIsl.

B ymoBax rmo6anbHOT HECTaOLTLHOCTI, BOEHHHUX BHUKIMKIB Ta HEOOXITHOCTI
IICIIBOEHHOTO BIJHOBJICHHS €KOHOMIKM YKpaiHW NMUTAaHHS PO3BUTKY 1HHOBAIlIA Ta
e(eKTHUBHOTO YIPaBIIHHSA HUMU HaOyBa€e 0cOOIMBOro 3HayeHHs. Came iHHOBAIIHHUN
MEHEDKMEHT BUCTYIIA€ PYIIIMHOK CHUIIOI0 MOJEPHi3allii BUpOOHUIITBA, MiABUIICHHS
KOHKYPEHTOCIIPOMOYKHOCTI TIAMPUEMCTB Ta 3a0€3MEUCeHHs] €KOHOMIYHOI CTIHKOCTI
KpaiHu.

[HHOBAIIT BU3HAYAIOTH SIK HOBOBBEJICHHS Y MPOIIECH, MPOAYKTA UM TMOCIYTH,
CIpsIMOBaHI Ha MiABUIIEHHS €(EKTHUBHOCTI, MOKPAIICHHS SKOCTI a00 CTBOpPEHHS
HOBUX MOKJITUBOCTEH JJI pO3BUTKY. BOHM OXOTUIIOIOTH MIUPOKHUI CIIEKTP 3MIH — BiJ
MOSIBU HOBHUX 17Iel, TEXHOJOTIM 1 METOJIB 10 BIPOBAHKCHHS CydacHUX Oi3Hec-
Mozenei [2, c. 89-104]. OcHoBHa BIAMIHHICTh IHHOBAIIM BiJ TPAJAMIIIHHUX IT1TXO/IIB
MoJiATae y crmoco0i MHCICHHS Ta [ii: SKIIO TPAAWIiHHI METOIW CIUPAIOTHCA Ha
yCTaJ€eHl W MepeBIpeH1 MPAKTUKHU, TO 1HHOBALIIMHUN MiAX1JT OPIEHTYETHCS HA MOIIYK
HOBHUX pIIIE€Hb, KCIIEPUMEHTH Ta aJamnTallilo 10 AWHAMIYHOro cepenouia. Came

IHHOBAIII1 € PYIIIHHOIO CHJIOI0 PO3BUTKY €KOHOMIKH, HAYKH Ta CYCHLIBLCTBA B LIJIOMY.
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AKTyalbHICTh JOCHIKEHHSI 3yMOBJI€HA THM, IO €(QEKTUBHE YIPaBIIHHS
IHHOBAIlIMHUMHU TIpoliecaMu 3a0e3nedye MiABUILECHHS MPOAYKTUBHOCTI IISTIBHOCTI
oprasizailiif, po3MIMpEeHHs] PUHKIB 30yTy, BIOPOBAJKEHHS CYyYaCHUX TEXHOJIOTIH Ta
aJanTaiio A0 JWHAMIYHUX 3MiH 30BHINIHBOTO cepeaoBHIla. PiBeHb IHHOBALIMHOCTI
MIANPUEMCTB BH3HAYa€ iXHIO KOHKYPEHTOCIPOMOXKHICTb, CHpPHSIE BiTHOBJICHHIO
MIPOMUCJIOBOTO TOTEHIIANly JEep’KaBU Ta IHTerpamii y CBITOBUH €KOHOMIYHMIMA
npoctip. B yMOBax BO€HHUX BUKJIMKIB 1 MICISIBOEHHOTO BiIHOBJICHHS €KOHOMIKHU
YkpaiHu iHHOBAIIHUI MEHEI)KMEHT HaOyBa€ OCOOJMBOTrO 3HAYCHHS, BUCTYIAIOUU
KJIIOYOBUM YUHHUKOM €KOHOMIYHO1 CTIMKOCTI, MOJEpHi3alli BUPOOHUITBA Ta
3a0e3MeYCHHSI CTAJIOr0 PO3BHUTKY.

B cydacHMX ymMOBaxX BOEHHUX BUKIIMKIB i TICISBOEHHOTO BiJHOBJICHHS caMe
IHHOBAI[IMHUN  MEHE)KMEHT BUCTYNAa€ pPYLIIEM EKOHOMIYHOI CTIMKOCTI Ta
MojiepHizalii BUpoOHuITBa. ToOTO edeKTUBHE YyNpaBIIHHS 1HHOBAIISIMH ChOTOJHI
IPYHTYEThCS Ha BIJKPUTOCTI CIIBOpals 3 MapTHEpaMH, CTapTalaMd Ta HaBiTh
KOHKYpPEHTaMH CTa€ OCHOBHHUM PYIIIEM 3pOCTaHHs opraxizaiiiii [3, ¢. 1637-1668].

OcoOnmBy yBary BapTO NPUAUIMTH S>KUTTEBOMY IMKIY I1HHOBAIlIHA: BiJ
3apojuKeHHs i7ei A0 11 MpakTHYHOTO BIPOBAKCHHS Ta OILIHKA PE3YJIbTaTiB.
[lepmumMy  3aBmaHHS MOKHA BBa)XKaTH BHU3HAUYEHHS 1HHOBAIIMHOI  cTpaTterii
HiAIPUEMCTBA, IO BHU3HAYA€ HAIPSMH, MAacCIITaOM Ta TPIOPUTETH BIPOBAKECHHS
HOBOBBEIIEHb. 1i po3poOka mepenbayae aHaNi3 BHYTPIIIHBOTO IOTEHIATY
MIIMPUEMCTBA, PUHKOBUX TCHACHIIINA, TEXHOJOTIUHHMX 3MiH Ta MOXJIMBOCTEH IS
3amydeHHs iHBectuii. JloOpe po3pobOiieHa iHHOBaIiiiHA CTpaTeris Ja€ 3MOTy
MIAIPUEMCTBY €()EKTHBHO KOHIICHTPYBATH PECYpPCH HAa HAWOLIBIN MEPCHEKTUBHUX
HampsiMax JisUTbHOCTI, OpMyBaTH CTiKI KOHKYPEHTHI TepeBaru Ta 3a0e3mnedyBaTu
JOBTOCTPOKOBE 3pocTaHHA. [ligmpuemMcTBa 3 UYITKO BH3HAYEHOIO I1HHOBALIHHOIO
crtpareriecto  MaroTh Ha  30-50%  OUgpIle  IMAHCIB  JOCATTH  CTIHKOI
KOHKYPEHTOCTIPOMOKHOCTI, HDK Ti, [0 BIOPOBAKYIOTh HOBAIlli €Mi30JUYIHO.
HactynHum eramoMm € momyk 1 BiAOlp MEPCHEKTUBHUX 1A€H I PO3BUTKY, IO
nependadae CTBOPEHHS MEHEIKMEHTOM CHPUATIMBUX YMOB JJISi PO3BUTKY TBOPYOTO

MOTEHI1a]ly MpalliBHUKIB, a TaKOX HaJaroJKeHHs B3ae€MOJIIi 3 HAayKOBHUMHU



251

yCTaHOBaMH, MApPTHEPAMH, CIIOKMBa4aMH. BaXJIMBO HE JIHIE OTPUMATH SKOMOTA
Oulbllle  MOpomMo3uIlid, a W 3HIMCHUTH BinOIp HAWOUIBII  KUTTE3NATHUX,
BUKOPUCTOBYIOUM  KpHUTEpli E€KOHOMIYHOI JOLUIBHOCTI, HOBHU3HH, TEXHIYHOI
MOXJIMBOCTI Ta puUHKOBOro moreHmiany. Ilicis Bigbopy iaei BigOyBaeTbes
oprasizaiiiss HayKOBO-JOCIHIJIHUX 1 JOCIHIIHO-KOHCTPYKTOPChKUX poOiT. Came uei
eTan nepeadavae MjiaHyBaHHS Ta KOOPAMHALIIO pOOIT, COPSIMOBAaHUX HA CTBOPEHHS
HOBUX TEXHOJIOT1H, MaTepiayiB, NPOAYKTIB YW MpOIECiB. 3aBJaHHS YIpPaBIIHHS
noJyisirae 'y (OpMyBaHH1 JOCTIIHUIIBKUX KOMAaHJ, BU3HAUYCHHI TEPMiHIB, OIOIKETY,
METO/IB KOHTPOJIIO SKOCTI Ta €(QEeKTUBHOCTI HAYKOBO-IOCIIAHUX 1 JOCHITHO-
KOHCTPYKTOPCHKHX poOiT. OTprMaHi pe3yJbTaTh CAYTyIOTh OCHOBOKO JUIS ITOJAIBIIOT
KoMepIiiaizallii IHHOBaIlii.

EdexktuBHe ynpaBiiHHS 1HHOBALiSIMM € CHCTEMHHMM (DaKTOPOM 3pPOCTAHHS
HiANPUEMCTBA, aJKE 3a0e3rnedye He JIMIIE TEXHOJOT14H1 3MiHH, a 1 (opMye HOBY
opraHizaliiHy KyJabTypy po3BUTKY [4, c. 33-41]. Ilix yac mporo BigOyBa€eTbCs
dbopMyBaHHS I1HHOBAIIMHOI KYJBTYpU B KOJICKTHUBI. Posrisgaroun ympaBiiHHS B
KOHTEKCTI 1HHOBAIIMHOI MISTIBHOCTI, BaXJIMBO 3a3HAYUTH, 10 ePEKTUBHUU
MEHEKEp Ma€ OpIEHTYBATHCS HE JHIIe Ha (hpiHAHCOBI aCIEeKTH, a ¥ Ha PO3BUTOK
JIOJICBKOTO  TOTeHIlany opraHizamii. KirodoBuM 3aBgaHHsAM — YIpaBIiHIA €
dbopMyBaHHS OpraHizamiiHOi KyJbTYpPH, BIAKPUTOI 10 3MiH, IHIIIATUBHOCTI Ta
TBOpPYOCTi. BaxamBy pojb y I1IbOMY TIpOIECi Bigirpae cucremMa MOTHBAIIII,
CIpsIMOBaHa Ha CTBOPEHHSI YMOB, SIKi CTUMYJIOIOTH MPAIIBHUKIB 0 MPOAYKTHUBHOI
TSUTHHOCT, TABUIIYIOTH iXHIO 3aTy4YE€HICTh 1 CHOPHUSIIOTH PO3BUTKY IHHOBAIIHHOTO
MUCTIEHHSI B KoJleKTHBI. | came BuKopucTaHHS 1H(QOpPMAIIHHO-KOMYHIKAIIIHHIX
TEXHOJIOTIH CTa€ OCHOBOIO IHHOBAIIMHOTO PO3BUTKY MIANPHUEMCTB B YKpaiHi,
MiABUIIYI0YN €()EeKTUBHICTD YMPaBIIHCHKUX MPOIECIB 1 B3aemoii mepconany [1, c.
56-66].

BaxxnuBuM 3aBIaHHSIM MEHEKMEHTY € (JOpMyBaHHS IHHOBALIMHOI KYJIbTYpH,
MOTHBAIIll TepcoHany, 3a0e3neueHHs (iHAHCYBAaHHS I1HHOBAIIMHUX TIPOEKTIB 1
MiHIMI3allil pU3UKIB. 3HAYHYy poOJb y 1bOMY BiIIrparTh 1H(OpMAIiTHO-

KOMYHIKaIl1iH1 TE€XHOJIOT11, K1 NABUIIYIOTh €(DEKTUBHICTh YIPABITHCHKUX MPOIECIB



252

1 B3aemonii mpaniBHUKIB. KirodoBuMu eTamamMu 1HHOBAIIMHOI JISUIBHOCTI €
KoMepLiani3alisd pe3yJbTaTiB JOCHIIKEHb, TOOTO MEPETBOPEHHS IHHOBAUIA Y
PUHKOBI MPOAYKTH, Ta MOHITOPUHT €(DEKTUBHOCTI BIPOBAIKEHUX HOBOBBEIEHB, L0
JI03BOJISIE CBOEYACHO KOPUTYBATH CTPATET1l pO3BUTKY MIANPUEMCTBA.

VYropaBniHHS 1HHOBAlIIMM € CTpPATEriyHMM YHWHHUKOM YCIIXY CY4YacHUX
opraHizaiiif, OCKUIBKM CHpHS€ MIJBUIIEHHIO €()EKTUBHOCTI BUPOOHUIITBA,
onTHUMi3alii BUTpaT, THYYKOCTI Ta KOHKYPEHTOCIPOMOKHOCTI MiJMPUEMCTB.
AKTHBHA 1HHOBAIIHHA ISUIBHICTH CTUMYJIOE PO3BUTOK HAyKH, CTBOPEHHS HOBHX
poOounx Miciib 1 POpMYBaHHS MO3UTUBHOIO IMIKY MIAMPUEMCTBA K JUHAMIYHOI Ta
TEXHOJOTIYHO PO3BUHEHOI CTPYKTYpu. Takum YHHOM, e(EeKTHBHE YINpaBIiHHS
IHHOBAI[ISIMU 3a0€3Meuye He JUIIE 3pOCTaHHS €KOHOMIYHMX MOKA3HMKIB, a M cTamui
PO3BUTOK CYCHUIBCTBA, TMOEJHYIOUM EKOHOMIYHY BHUTOJY 3 €KOJIOTIYHOI Ta

COLIAJILHOIO BIIITOBIAAJILHICTIO.
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KorroOnHcbkoro
HayxkoBuii kepiauk: 3ydap I.B. kannugaT ekOHOMIYHUX HayK, CTAPIINI BUKIIAgad
kadenpu myOaIYHOTO YIpaBIiHHS Ta MEHEIPKMEHTY
BiHHUMIIBKOTO J€p>KaBHOIO MEIaroriYHOro yHIBepcUuTeTy iMeHi Muxaiina
Korro0uHCcEKO0ro
CTPATETTYHI HAIPSIMU IHBECTYBAHHS B IHHOBALII 151
3ABE3NNEYEHHS CTIMKOCTI YKPATHCHKHUX IIAITPUEMCTB
Knwouosi  cnosa: imnosayii, IHHOBAYIUHUL MeHeOMCMeHm, IHBEeCMYB8aHHS,
cmpame2iuHuil po3eUmMoK, CMIUKicmo 0i3Hec)y, KOHKYPEHMOCNPOMOICHICMb, YUpposa

mpaucpopmayis.

CydacHi KpH30BI BUKJIMKHA BHUMArarTh BiJ OI3HECY HE JIUIIE OMNEePATHUBHOTO
pearyBaHHs, a ¥ CHUCTEMHOr0 Ta CTpaTeriyHOTO MiAXOAY A0 ajanTaiii. Y oMy
KOHTEKCTI BHHHKA€ MoTpebda y PO3BUTKY I1HBECTYBaHHS B 1HHOBAIIHY MiSJIBHICTD,
AKa CTa€ HE TUIbKU aKTyaJIbHOIO, & i BU3HAYAJIBHOIO JIETEPMIHAHTOIO JOBTOCTPOKOBOT
JKUTTE31aTHOCT] KOMIIAH1M.

BaxxnmBoio Cki1aoBOIO II,OTO MpOIECy € GopMyBaHHS €(HEKTUBHOI CUCTEMH
MEHEDKMEHTY, 30Kpema iHHoBamiiiHoro. JI. B. IlloBkyH-3a0iompka BH3HA4ae
IHHOBAIIMHUN MEHEIDKMEHT SIK «IIPOlleC YIpaBJIiHHS 1HHOBALIMHUMHU IIpoIiecaMu B
oprasizaiiii, CHIpsSMOBaHMMH Ha pO3pOOKY Ta BIOPOBAKEHHS HOBHUX TMPOAYKTIB,
TexHojorii abo mocayr» [2]. Cepem OCHOBHUX 3aBAaHb IHHOBAIIHOTO
MEHEKMEHTY, 10 3a0e3MeuyIoTh CTIMKICTh 0i3HECY, HAYKOBHIIS BiJ[3HAYAE: MOIITYK
IHHOBAaIIMHUX 11e#, opraHizamito mnporeciB R&D, po3BUTOK METOIUK pPHU3HK-
MCHEDKMEHTY Ha OCHOB1 HOBITHIX TEXHOJIOTIH, a TaKOXX BHBEIACHHS 1HHOBAIIMHUX
MPOAYKTIB Ha pPUHOK. TakuM 4YWMHOM, IHHOBalifHUN MEHEIKMEHT 3a0e3rneuye
CHUCTEMHE BIIPOBA/KEHHSI HOBUX 1/1€¥, TEXHOJIOT1 Ta Oi3HEeC-MojeNel, 103BOJISE

MIJIPUEMCTBAM THYYKO pearyBaTh Ha 3MIHU 30BHIIIHBOIO CEpPE/IOBUINA, BUSIBIATH
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HOBI MOXJIMBOCTI [JIi 3pOCTaHHS, ONTUMI3ZYBaTH pECypcH Ta MiABUILYBATH
KOHKYPEHTOCIIPOMOKHICTb.

BaxxnuBicTh PO3BUTKY CTpaTEriyHUX HAOpsIMIB 1HBECTYBaHHsS B 1HHOBaLli y
KpU30BHX YMOBaX IOJISITAE€ B TOMY, IO:

no-mepiie, BOPOBAHKEHHs a00 KomMepliani3alis HOBOIO YW BJOCKOHAJIEHOTO
MPOAYKTY a0o0 TMOCIAYyrd TPHU3BOAUTL JO TIOSIBU HOBUX CIOCOOIB Ta SKOCTI
3aJI0BOJICHHSI TOTPeO CIOKUBAYIB;

no-Jipyre,  OpraHizalliifHi  1HHOBAIlli MOXYTh  JOMOMOTTH  CTBOPUTHU
aNbTEPHATUBHHUIA BUPOOHUYH MpoIiec a00 MOKPAIIUTH HassBHUI Oi3HEC-TIPOIIeC;

IO-TPETE, IHHOBAIIMHUI MEHEIDKMEHT HapaJieJIbHO 3 OIEpalliiHUM J103BOJISIE
ONTUMI3yBaTH BHKOPHCTaHHS 3ac00iB BUPOOHHUIITBA, 3a0€3MEUUBIIN ITiIBUIIICHHS
e(eKTUBHOCTI, CKOPOUEHHS Yacy Ta MiJBUILECHHS SIKOCT1 MPOAYKIIii [4];

Mo-4eTBEepTe, OpraHizaiiiiHi 1HHOBAIlli MOXYThb BIIKPUTH JOCTYIl JIO HOBUX
PHUHKIB, CTBOPIOIOYH Kpallll MAPKETUHTOB1 MOKJIMBOCTI Ta IIIBUIIYIOYH TTPOIAXKI;

MO-1T’sITe,  IHHOBAI[IMHUNA  MEHEDKMEHT y Oi3Heci CIpHUS€  PO3BUTKY
aNbTePHATUBHUX JPKEpesI MOCTayaHHs PECYPCIB;

MO-IIOCTE, 1HBECTYBaHHSA B  1HHOBAIIi 3yMOBIIOE  (PyHIaMEHTaIbHI
TpanchopmMalii y BUPOOHMYMX Ta OpraHi3amidHUX CTPYKTypax, IO CTBOPIOE
nepeayMOBH IS IPOCYBAaHHS 1HHOBAIIMHUX TIPOIYKTIB [5].

Po3pobxka crpareriii iHHOBAIIMHOTO 1HBECTYBaHHS TaKOXX JI03BOJISE ITIBULITATH
CTIMKICTh MIATPUEMCTB YKpaiHCHKOTO Oi3HECY B yMOBaX Cy4YacHUX O€3MEeKOBUX
BUKJIMKIB. JIOCHITHMKH TJIyMadaTh CTIAKICTh MIiANPHEMCTB SK iXHIO 3/IaTHICTH
BUKOHYBAaTH OCHOBHI (DYHKIIi HE JUIIE y HOPMaJIbHUX YMOBax, a W 3amobiratu
aBapisiM 4m KatacTpodaMm y pasi Haa3BuU4aHWX cutyarii [3]. CTifKiCTh JOMIITBHO
pO3TIANAaTH 1 SK CKIAJOBY CTajoro PO3BHUTKY CYCIUIBCTBA, IO TNepembdadae
rapMOHI3aIlil0 Ta 30aJTaHCOBAHICTH MPOIECIB TOCIOAAPIOBAHHS 3 ypaxyBaHHSIM
Hale(DEKTUBHIMUX JUIsl KOHKPETHUX YMOB MPOCTOpY 1 yacy crocoOiB [1]. OcHoBHI
CKJIaJIOB1 1i€1 KOHIIEMIli MOXHa MPEJACTABUTH 4Yepe3 YOTUPU CTPYKTYpPHI
KOMITOHEHTH: TOTOBHICTb, 3aX0/IA 3 TIOM SIKIIIEHHS HACJI/IKiB, pearyBaHHs Ta 3aXO/H

3 BiqHOBJEHHS [3]. CyKynHICTb [IUX €JIEMEHTIB EPEBOAUTH 3aralibHy 11€10 CTIMKOCTI
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y IPaKTUYHY IUIOLIMHY 1HBECTULIIMHOIO Ta IHHOBALIIHOIO MEHEIKMEHTY. JlJ1d 1IbOro
MO>KHA BUIUIMTH HU3KY KOHIENTYaJIbHUX HANPAMIB IHBECTULIIMHUX CTPATET1N:

Konneniriss BiZKpUTUX 1HHOBAIlii — aKTUBHA CHIBOpals 3 30BHINIHIMHU
napTHepaMu (IHIIMMHU MiIANPUEMCTBAMH, HAYKOBHUMH YCTAHOBAMM, KJIIEHTAMH) JJIs
CHUIBHOT'O PO3BUTKY 1HHOBAII1H.

KoHuenuis paaukanbHUX 1HHOBALId — CTBOPEHHS NPHUHIMIIOBO HOBUX
OPOAYKTIB 200 MPOIIECIB, IO 3MIHIOIOTh PUHOK UM TaJy3b.

Konmeniiis 1HKpEeMEHTAILHUX 1HHOBAIlll — TIOCTYNOBE BJIOCKOHAJICHHSI
ICHYIOUHX TIPOJIYKTIB, MIPoIieCciB a00 MOCIYT 03 paguKaIbHUX 3MiH.

Konmneniis «OepexMBUX» IHHOBAIIA — MIHIMI3allisl BUTPAT, TMiABUIICHHS
e(eKTUBHOCTI MPOIIECIiB Ta ONTUMI3AIlisl PECYPCIB ISl JOCATHEHHS 1HHOBAILIMHHUX
pE3yNbTATIB.

Konmneniis KJIIi€EHTOOPI€EHTOBAaHUX 1HHOBAIlIA — CTBOPEHHS MPOAYKTIB 1 TTOCIYT
Ha OCHOBI I'TMOOKOTO PO3YMIHHS MOTpeO KIIIEHTIB Ta iX aKTMBHOTO 3aJIy4YeHHs 10
poliecy 1HHOBAITIH.

Konmnenitis 3BOpOTHHUX iHHOBAIIM — pPo3poOKa MPOAYKTIB ab0 MOCTYr ISt
PUHKIB, IO PO3BHUBAIOTHCH, 3 TOMAIBIION AANTAaI€l0 I OUIBIT PO3BHUHEHUX
pUHKIB [4].

Jlo KII0YOBUX HANPSAMIB CTPATETIYHOTO 1HHOBAI[IMHOTO PO3BUTKY MISNIBHOCTI
yYKpaiHChKUX MIANPUEMCTB HaJIeKaTh: MUppoBa TpaHchopmallis Ta BHKOPUCTAHHS
MTYYHOTO 1HTENEKTY, OJMOKYeWH 1 KibepOesmeka, poOoTH3alis W aBTOMAaTH3AIlif,
PO3BUTOK IHHOBAI[IMHUX CTapTaIiB, CHHEPTisi OCBITH, Hayku Ta Oi3HECY, a TaKOX
IHHOBAIIHHI pileHHs y cepi eneproeeKTUBHOCTI.

Omxe, CydacHi Kpu30BI Ta OE€3MEKOBI BHKJIMKHA IMOTPEOYIOTh CHCTEMHOTO
MIIXOMy JO I1HHOBAIIMHOI JiSTIBHOCTI Ta CTPATETiYHOTO 1HBECTYBAaHHS, IO €
KJIFOYOBUM YHMHHUKOM CTIHKOCTI IMAMPUEMCTB. IHHOBAIIHHNI MEHEPKMEHT IHTETPYE
HOBI i71ei, TeXHOJIOT1i Ta 6i3HEC-MO/Iei, JO3BOISAIOUN IBUKO pearyBaTu Ha 3MiHH Ta
dbopmyBaTH KOHKYpPEHTHI nepeBaru. [IpuckopeHHs: iHHOBaIllll Ma€ OplEHTYBAaTUCA Ha
onTuMizalilo BUTpaT Ha R&D, 1HKpeMEHTalbHI YAOCKOHAJEHHS, PO3BUTOK

MIPOPUBHUX TEXHOJOTM Ta KIIEHTOOPIEHTOBaHICTh. (CTpaTeriyHe 1HBECTYBaHHS B
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iHHOBaI[li 3a0e3neuye OajllaHC MDK IOCTYNIOBUMH Ta paJAUKaIbHUMHU 3MIHAMH,
MIHIMI3y€ PHU3UKH, MIABUILYE THYYKICTh OI3HEC-MOJENl Ta CHpHUS€ CTIMKOCTI

HIAIPUEMCTB Y OyJIb-IKUX YMOBAaX.
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BiHHUIIBKOTO JepKaBHOTO MEAarorivHOr0 YHIBEPCUTETY

imern1 Muxaitiia KonmroOnHChEKOTO

OCBITA MYBJIYHUX CJOYKBOBLIB: CYUYACHI ITPOBJEMM I
TPEH/IU.

Knrouosi cnosa: nyoniuni cnyscoosyi, npodiemu, mpeHou.

OcBita nyONIYHUX CIY>KOOBIIB € CTPATETIYHUM I1HCTPYMEHTOM PO3BHUTKY
e(heKTUBHOI JIepKaBHOI CIykOM Ta 3a0e3MedYeHHs] BUCOKOI SIKOCT1 YINPaBIIHCHKHUX
pileHb. Y CydyacHMX yMOBax IIBUIKHUX COINIAIbHO-€KOHOMIYHHMX 3MiH, Tiio0amizamii
Ta 1udpoBizallii CycniIbCTBa MOCTA€ HEOOXTHICTh OHOBJIGHHSI CUCTEMH ITIATOTOBKH
Jep’)KaBHUX KaJIpiB. BUKJIMKU CydacHOCTI BKJIIOUYAIOTh HE JIMIIE BHCOKI BUMOTH JO
npodeciifHIX 3HaHb Ta YIPABIIHCHKUX KOMIICTCHIIIH, a i PO3BUTOK M’ SIKUX HABUYOK,
KPUTUYHOTO MHCJICHHS, 3IaTHOCTI JI0 afanTallii Ta epeKTUBHOT KOMYHIKaIIii.

Ili BUMOTH CTBOPIOIOTH HEOOXIIHICTH IHTErpallii iIHHOBaIIMHUX TEXHOJOTIH,
JTUCTAHIIMHUX TMIaTGOPM HABYAHHS Ta IHTEPAKTUBHUX METOJUK Y CHUCTEMY OCBITH
nyOJIIYHUX CIYKOOBIIIB. Y Te3aX PO3TIITHYTO KIFOYOBI MPOOJEeMH, IO CTPUMYIOTh
e(heKTUBHY IMITOTOBKY JIEPKABHUX KaJPiB, a TAKOXK BU3HAYCHO CydYacH1 TCHACHIT Ta
NEPCIIEKTUBA PO3BUTKY CHCTEMH HaBUaHHS, IO CHOpsMOBaHI Ha (opmyBaHHS
KOMITETCHTHUX, THYYKHX Ta aJallTUBHUX CIEIIATICTIB JeP>KaBHOT CITYKOH.

MeToro JOCHiDKeHHST € KOMIUIEKCHHM aHajii3 Cy4acHOi CHCTEMH OCBITH
myOIiYHUX CITY>KOOBIIIB, BU3HAUYEHHS OCHOBHUX MPOOJIEM 1 BUKIIMKIB, IO CTPUMYIOTh
PO3BHTOK TMpo(deciiiHOl IMATOTOBKH JEpKAaBHUX KaJpiB, a TaKOX BHSIBJICHHS
Cy4aCHUX TPEHIIIB Ta MEPCHEKTUBHUX HAMPSMIB BIOCKOHAJICHHS OCBITHIX MpOTpaMm.
30kpeMa, JOCIiHKeHHSI CIIPSIMOBAHE Ha:

1. BusBneHHs ki04oBUX (DaKTOpiB, MO BIUIMBAIOTH HA €(EKTHBHICTH OCBITH

nyOmiYHMX  CIYXKOOBIIIB Yy  Cy4yaCHHUX  COI[laTbHO-€KOHOMIYHHX  Ta

TEXHOJIOT1YHUX YMOBax.
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2. AHamii3 BIANOBIIHOCTI HaBYaJIbHUX IpOrpaM JEp:KaBHOI CIYKOM BUMOTaM
MPAKTUYHOI JISJIBHOCTI, NpO(eciiHMX CTaHJapTiB Ta KOMIIETEHTHICHOTO
MIIXO0IY.

3. HocmigxeHHss 3acTOCyBaHHS I1HHOBALIMHUX METOMIB HaBYaHHS, UU(DPOBUX
TEXHOJIOT1M, IHTEpaKTUBHUX Ta JUCTAaHUIMHUX 1IatopM y Tporieci
HiATOTOBKU JE€P>KaBHUX CITY>KOOBIIIB.

4. ®opmynoBaHHS PEKOMEHJAIM MO0 MIABUIIEHHS €(PEKTUBHOCTI OCBITHIX
mporpam, po3BUTKY KomIeTeHTHocTel, soft skills Ta mocriitHOT mpodeciitnoi
OCBITH JIepKaBHUX CIIY>KOOBIIIB.

5. CopustHHs ~ (opMyBaHHIO  MOJIEJl  CY4aCHOTO  OCBITHBOI'O  MPOLECY,
OpPIEHTOBAHOTO HAa PO3BUTOK aJaNTUBHUX, BUCOKOKBaTi(hiKOBAaHUX Ta 3IaTHUX
70 1HHOBAIIA MYOJIYHUX CIY>KOOBI[IB, 37aTHUX €(EKTUBHO pearyBaTh Ha
BUKJIMKH CYyYaCHOTO JIEPKABHOT'O YIPABIIIHHS.

OCHOBHUM TEKCT

OcBiTa myOIIYHUX CIYKOOBIIIB € HEBIJI’€MHOI CKJIQJIOBOIO €(PEKTHBHOTO
(GyHKITIOHYBaHHS Jep)KaBHOI CIy>KOM Ta 3a0e3leueHHs BHCOKOTO PIBHSA SIKOCTI
JepKaBHUX TOCIYr. Y Cy4aCHMX YMOBaX IMIBHIKHX COIIQJIbHO-€KOHOMIYHUX 3MiH,
rudposizalii Ta riodanizaiii BUHUKAE MoTpeda y MOCTIHHOMY OHOBJICHHI 3HAaHb Ta
HABUYOK JIEPKAaBHUX CITY>KOOBIIIB. BOHM TTOBHHHI BOJIOAITH HE JIMIIE TITHOOKUMU
TEOPETHYHUMH 3HAHHAMU B Tajy3l IIpaBa, CEKOHOMIKHM Ta YIOpaBIiHHA, a W
MPAKTUYHUMHU HAaBHYKAMHU CTPATETIYHOTO I[IJIaHYBAaHHS, YMPABIIHHA pPU3UKAMH,
KOMYHIKaIIi1 Ta MPUAHATTS PIICHb Y CKIATHUX YMOBaX.

OpHi€ro 3 KIIOYOBUX NPOOJIEM CHUCTEMHU OCBITH IyOJNIYHUX CIY>KOOBIIIB €
HEBIIMOBIAHICTh HABYAJBHHUX MPOrpaM aKTyaJbHHUM MOTpe0aM Jdep:KaBHOI
cayx0u. bBuTbIIicTh OCBITHIX KypCiB OpIEHTOBaHI Ha KJIACHYHY TEOPETHUUHY
MIATOTOBKY, IO HE 3a0€3MeYy€e PO3BUTOK MPAKTUYHUX YMPABIIHCHKUX KOMITETEHIIIMN.
B yMoBax cydacHOTO Aep>KaBHOTO YIPaBJIiHHS MPAI[iBHUKN OpPTaHiB By MOBUHHI
IIBUJIKO aJanTyBaTHCS 10 3MiH, NpUiiMaTH e(PEeKTUBHI YHPaBIIHCHKI PIllICHHS Ta
3aCTOCOBYBATH AaHAJITAYHI I1HCTPYMEHTH JUIsl OILIHKHA COLIaJIbHO-€KOHOMIYHHUX

MIPOIIECIB.
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e ogniero mpoOaeMOI0 € 00Me:KeHe BUKOPUCTAHHS HU(PPOBHUX TEXHOJIOTIH
Ta iHTEePAKTHUBHUX METOAMK HABYAHHA. XO04Ya CydyacHl HaBYalbHI miatGopmu Ta
onnaiiH-kypcu (MOOC) Bxe aKTUBHO BIPOBAKYIOTbCSI B OCBITY B OKPEMHX
KpaiHax, y 6araTboX HaBYAJIbHUX 3aKJa/Iax Ta Jep)KaBHUX HABUYAIBHHUX IICHTPAX BOHU
BUKOPHUCTOBYIOTHCSI HE TOBHOIO Miporo. lle mpu3BOAWTH 10 TOTO, IO MPOILEC
MIATOTOBKU JAEP>KAaBHUX CIYKOOBLIB YacTO 3aJUIIAETHCS CTATUYHHUM 1 HE BIJTMOBITA€E
BUMOTaM LIMPPOBOI TpaHCPopMallii 1epKaBHOT CITyKOU.

OcoOnuBy yBary ciii NpUIUISTH PO3BUTKY M’SIKHX HaBH4ok (soft skills),
BKJTIOYAIOYM KOMYHIKaIlif0, JiIEPCTBO, KPUTHYHE MHCICHHS, e(PEKTHBHY KOMaHIHY
poOOTYy Ta 3MIATHICTH IO CTPATETiUYHOTO IUIaHyBaHHA. L[i HABMYKH € KIIFOUOBUMH JIJISI
NPUAHSITTS OOTPYHTOBAHMX PIIIEHb Yy CKJIAJHUX 1 IIBHAKO3MIHHMX yMOBaX, a iXx
HEIOCTAaTHIN PO3BUTOK 3HIDKYE 3arajbHy €()eKTUBHICTD JCPKABHOTO YIPaBIiHHSI.

Cy4acHi TeHIeHII11 pO3BUTKY OCBITH MyOJIIYHUX CITYKOOBIIIB OPIEHTOBAHI Ha!

o KomnerentHicHuii minxig, mo 3abesneuye ¢GOpMYyBaHHSI KOHKPETHUX

HAaBUYOK, HEOOXITHUX JIJIT BUKOHAHHS CITy>KOOBUX 000B’SI3KIB;

o IHTepakTHBHI MeTOAMKHM HABYAHHSI, TaKi SIK KeicC-CTaji, pOJIbOBI irpu Ta

CUMYJISIIHHI TPEHIHTH, K1 JTI03BOJISSIOTH BIAMPAIbOBYBATH MPAKTUYIHI CUTYaIIil

Ta PO3BUBATH YIPABIIHCHKI KOMIIETEHIIIT;

o Jlucranuiline Ta 3MilIaHe HaBYaHHA, W0 3a0e3nedye THYYKICTb Ta

JOCTYITHICTh OCBITHIX MPOTPaM IS MPAIIBHUKIB PI3HUX PIBHIB,

o InauBigyanizauniro mporpam, aanToBaHUX J0 KOHKPETHHUX IMOCaJ Ta QyHKITIH

y Iep>KaBHUX OpraHax;

o Ilocriiine minBumenHs kBagigikanii, mo Gopmye KyabTypy 0e3mepepBHOTO

po(deciitHOro pO3BHUTKY.

TakuM dYHMHOM, cCydacHa CHCTEMa OCBITH TMYOJIYHHMX CIYKOOBIIIB ITOBHHHA
MOEAHYBAaTH TeOPEeTHYHY MiArOTOBKY, NPAKTHYHI HABHYKH Ta uudposi
TeXHOJIOrl, 10 JO03BOJIUTH MiJBHIIATA €(PEKTUBHICTh MISIIBHOCTI JEp>KaBHHUX
OpraHiB Ta 3a0e3MeuuTH 3JATHICTh JEpPKaBHUX CIIY>KOOBIIB J0 IHHOBAIIHOIO
YIpaBIIIHHS.

PesyiabTaTH 10CTIKeHHA
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1. IpobJjemu cyuyacHol ocBiTH MyOTiYHHX CJIYKOOBUIB:

o

HeBianoBigHICT,  HaBUANBHUX MpoOrpaM  akTyaldbHUM TOTpedam
Jep>KaBHOI CITY>KOU.

HenocratHe BUKOpUCTaHHA LUQPPOBUX TEXHOJOTIA Ta IHTEPAKTUBHHX
METOJIMK HaBYAHHS.

OOMexxeHnii po3BUTOK M’ sikux HaBu4ok (soft skills), kpuTuunoro
MUCJIEHHS, KOMYHIKaI[Ii Ta yPaBIIHCbKUX KOMIETEHIIIH.

Huspka wmoTHuBamiss A0 mocTiiiHOrOo mpodeciiHOro po3BUTKY Ta

M1BUILICHHS KBaTi(iKaIlii.

2. CyuacHi TeHaeHuii Ta inHoBauiitni migxoan:

o

BukoprcTaHHS AWCTAHIIIMHOTO Ta 3MINIAHOTO HaBYaHHS, OHJIAMH-
wiardopm ta MOOC.

AKIIEHT Ha KOMIIETEHTHICHUN MIAX1A JO MATOTOBKH KaJApiB: PO3BUTOK
NPaKTUYHUX HABUYOK, HEOOXiMHMX Mg e(eKTUBHOI poOOTH Y
JIep>KaBHOMY CEKTOPI.

3acTocyBaHHsI IHTEPAaKTUBHUX METOJMK HaBUaHHS: KeWC-CTalli, pOJIbOBI
I'pH, CUMYJIAIIIHI TPEHIHTH.

Po3BUTOK MOCTIMHOT OCBITM Ta IMABUINCHHS KBalidikamii MpoTAToM
yciei mpodeciiftHoi kap’ epH.

[HauBiTyami3aiiss OCBITHIX IporpaM 3 ypaxyBaHHSAM crelnudiku pi3HHX

mocaj i piBHIB JIeP>KaBHOT CITYKOH.

3. lpukiaaau epeKTUBHUX MPAKTHK:

o

BucHOBKH

[Iporpamu MeHTOpCTBa Ta HACTAaBHHUIITBA JJII MOJOAMX JEP>KaBHHUX
CITY>KOOBIIIB.

Buxkopuctanus  uM@poBUX  CUMYJATOPIB Uil BLANpPAI[IOBAaHHSA
YIPABIIHCHKUX PILIEHB y PEAThHUX YMOBAX.

CmiBnpamns JepKaBHHX OpraHiB Ta aKaJeMIYHUX YCTaHOB  JIJISt
OHOBJICHHSI HABYaJbHUX MpOrpaM 1 BIPOBAKEHHS HOBITHIX OCBITHIX

TEXHOJIOT1i.
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CyyacHa ocBita nyOJIYHUX CIYXKOOBIIB MOTpeOye CHUCTEMHUX 3MiH,

CIIpsSAMOBAHUX Ha iHTCFpaHiIO TCOPCTUYHUX 3HAHb 13 IMPpaKTUYHMMH HABHUYKaMH Ta

PO3BUTOK KOMIIETEHTHOCTEH, HEOOXITHUX JUIsl € eKTUBHOI IEP>KaBHOT CITYKOH.

Kito4oBi HanpsiIMKu BJIOCKOHAJICHHS:

1.

BrpoBa/ykeHHsT KOMIIETEHTHICHOTO TMIAXOJy, IHTEPAKTUBHMX METOJMK Ta
U(pPOBUX TEXHOJOT1H Yy HaBYAIbHUI MpoIiec.

Po3zButok soft skills, komyHikaliifHUX Ta yNpaBIIHCHKUX KOMIIETEHIIIH.
[TigTpyiMKa MOCTIMHOTO MIABUIIEHHS KBasliikaiii Ta GOpMyBaHHS KYJIbTYpHU
Oe3nepepBHOr0 HAaBYAHHS.

CTBOpeHHS aJaNTUBHUX Ta 1HAWMBIAYalTi30BaHUX MPOTpaM MIATOTOBKU KaJpiB
PI3HOTO PIBHA JIepKaBHOT CITY>KOU.

®opmyBaHHS €(DEKTUBHOT MOJIEJI OCBITH, SIKa MOEIHY€E MPAKTUYHUN JOCBIA 13
Cy4yaCHUMU HAYKOBHUMH 3HAHHSIMH, IO JI03BOJUTH JEP>KaBHUM CIY>KOOBIISIM
e(eKTUBHO pearyBaTH Ha BHKJIHMKM CYYacCHOI'O CYCHUIbCTBA Ta CIPUSTU

CTaJIOMY PO3BHUTKY JIepKaBHUX THCTUTYTIB.
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PubakoB Makcum
3100yBau BUIIOT OCBITH (PaKyJIbTETY IpaBa, MyOIIYHOTrO YIPABIIHHS 1 MEHEIKMEHTY
BiHHUIIBKOTO JI€p>KaBHOTO MEIaroriyHOro YHIBEepCcUTeTy iMeH1 Muxaiina
Korroonucsrkoro

Haykosuii kepiBuuk: SApemenko Onexcanap IBaHoBud

POJIb LITYYHOI'O IHTEJIEKTY ¥ CTPATETTYHOMY IIVIAHYBAHHI
PO3BUTKY INIAITIPUEMCTBA
Knouosi cnosa:. wmyynuu inmenekm, po36umoK NIONPUEMCINBA, CMpameciuHe

NJIAHYBAHHA.

B cywacaux ymoBax mmdpoBoi TpaHchopmalii Oi3HeCy 3acTOCyBaHHS
MITYYHOTO IHTEJEKTY y CTpaTeriyHOMY IJIaHyBaHHI PO3BUTKY MiAMPUEMCTBA HabyBae
0COOJIMBOI BaXJIMBOCTi, TaK SK BUKOPUCTAHHS 1HTEICKTYyalIbHUX CHUCTEM JI03BOJISIE
CIOPOTHO3YBaTH TEHJACHIII pPHUHKY, aHATI3yBaTH BEIWKY KUIBKICTh JIaHMUX,
ONTHUMI3yBaTH YMPABIIHCHKI PIMIEHHS Ta MIABUIIUTH KOHKYPEHTOCIPOMOXHICTh
KOMIIaHii 3arajoM. AKTyaJIbHICTh TeMH OOyMOBIIeHa HEOOXITHICTIO BIPOBAHKCHHS
IHHOBAIlIHHUX I1HCTPYMEHTIB YMOPABIIHHSA, 1[0 CTBOPIOIOTH HOBI MOXJIUBOCTI JIJIsi
CTajJoro PO3BUTKY MIANPUEMCTBA Ta 3abe3nedarh WOMY aJanTHBHICTH 10 3MIH

30BHIIIHBOTO CEPEIOBUIILIA.
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MeToro TOCTIIKEHHS € OTJISA TEOPETUKO-METOIUYHUX ACIEKTiB 3aCTOCYBAaHHS
IITYYHOTO 1HTEJNEKTY Y CTpaTeriyHoMy IUJIaHyBaHHI PO3BUTKY MIANPUEMCTBA 3 METOIO
MIABULIEHHS €()EKTUBHOCT1 YIPABIIHCHKUX PIIICHb.

ITy4yHuid 1HTENEKT OXOIUTIOE IIMPOKHM CHEKTp TEXHOJOTIH, cepel SKUX
HalyacTillle BUKOPUCTOBYIOTbCS HEMPOHHI MEpEXi, MAallMHHE HaBYaHHS, aJITOPUTM
MPOrHO3YyBaHHs, 00poOKa MPUPOAHOI MOBH Ta CHCTEMH EKCIIEPTHOTO TUMy. SIKIIO
TOBOPUTH TIPO CTpaTerivyHe TUIAHYBaHHS, TO JaHI IHCTPYMEHTH BHUKOPUCTOBYIOTHCS
TS

— TMPOTHO3YBAaHHS PUHKOBHX TCHJCHIIM Ta TOMHWTY HA MPOIYKIIIO, e
IITYYHWH THTEICKT MOXKE IPOAHaIi3yBaTH BEIIMKUN OOCSIT JTaHWX, BPAXOBYIOUHU IPHU
IIbOMY CITO’)KMBYY MTOBEIHKY, CE30HHICTh, EKOHOMIYHI MTOKa3HUKH TOIIIO;

— MIATPUMKH TIPOIIECY YXBAJICHHS pillleHb, KOJU IHTEJICKTYyaIbHI CUCTEMH, Ha
OCHOBI aHalli3y, 3/1aTHI HaJaBaTH KEPIBHUIITBY PEKOMEH/allli HAa OCHOBI aHaJi3y
BEJIMKOTro o0cary iHpopMmariii;

— onTUMI3aIlii YIPaBIIHCHKUX MPOIECIB, 1€ ITYYHUH IHTEIEKT 3a IEBHHUI
IPOMDKOK Yacy aHanizye iHdopMmailito, aBToMaTu3ye (GOpMyBaHHS 3BITHOCTI Ta
OLIIHUTH pU3UKH [1].

3arajgomM, pojib MITYYHOTO IHTEJIEKTY Y CTPAaTEriYHOMY IUIaHYBaHHI PO3BUTKY
HiAIPUEMCTBA TIoJIATae y (OpMyBaHHI MOXKIIMBOCTEH NJIT HHOTO, a caMe OTPpUMAaHHS
IIUPIIOTO YSBICHHS PO CBOIO JiSUIBHICTh Ta KOHKYPEHTHE CEPEJIOBHINE, SKE ITiJT
BIJTUBOM KPHW30BHX 30BHIMIHIX (DAKTOPIB CTPIMKO 3MIiHIOEThCSA. BrpoBamxeHHS B
TISUTHHICTH IITYYHOTO 1HTEJIEKTY JOMOMOKE IMIIIMPUEMCTBY ONEpPATUBHIIIE, TOYHIIIE
Ta BITHOCHO €()eKTUBHIIIE yXBaoBaTu pimeHHs [3]. [laHa TeXHOIOTIs CIPOMOIKHA B
PEXHUMI peambHOTO 4Yacy o0poOWTH Benukuil oOcsar iHpopmarlii, MO JO3BOIHUTH
KOMIIaHii MBHUJIKE OLIHUTH Ta MPUHHATH OOTPYHTOBAHI pimieHHsA. TaKkoX, 3’ ABISIE€THCS
MOXXJIMBICTh BHUSIBUTH PU3MKH Ta TEpEBard, siki MOrau O OyTH MPOIrHOPOBAHUMU
TpaauIiiHUMHU MeTojaMu, Hanpukian 5 cun [loprepa, SWOT ta PEST-ananizamu,
Mozemto 7-S, Tomro [2].

OTxe, B HAIl 4ac TEXHOJOTIl MITYYHOTO IHTEIEKTY MPOJOBXKYIOTh AKTHBHO

pPO3BHBATUCh, BIIKPUBATHU HOBI MOMJIMBOCTI JJii CTPaTEridyHOro yIpaBJIlHHS
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niagnpueMcTBoM. B Toil wac BopoBakeHHsa LI Bumarae BpaxoByBaTH HE TUIbKU
TEXHIYH1 acleKTH, ajie ¥ opradizaiiiiHi, eTMuHi Ta npaBoBi (akrtopu. EdexTtunBHe
BUKOPUCTAaHHS IITYYHOTO IHTENEKTY MOJKJIMBE TUIBKA 3aBASKH IO€IHAHHIO
aBTOMAaTU30BAaHOTO AHANI3Y JAHMUX 3 €KCHEPTHOIO OLIIHKOIO, (POPMYBaHHS CTpaTerii

YIOPABIIHHS pU3UKAMHU Ta MIATOTOBKH MEPCOHAITY.
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Jlep>xaBHOI0 HEKOMEPLIMHOTO MIAMPUEMCTBA
«/lepxxaBHuil yHiBepcutet « KHiBChKHI aBlalliiHUN IHCTUTYT»

HaykoBuii kepiBHuk: ['omeHtok Bita, Bukiiagau BUILOI KaTeropii

EBOJIIOLISI MAPKETHUHI'Y B YMOBAX
IIUPPOBOI TPAHCP®OPMAIIII
Knwouosi  cnosa: eeontoyia  mapxemuney, yughposa mpaucghopmayis,

mpaHcpopmayis MapkemuH2o8ux iHCmpymMeHmis.

B ymoBax cydacHOi 1u¢ppOBOi EKOHOMIKM MapKETHHTOBI IHCTPYMEHTH CTAIOTh
HE TMPOCTO aKTyaJbHUMH, a OC3yMOBHO HAJIBAXKJIMBUMH JIJII PO3BHTKY Oi3Hecy Ta
30epekeHHs] MOoro KOHKypeHTocmpomokHOcTl. Ilepexim Bin TpaauuiiHux Qopm
NPOCYBaHHSA JIO0 TEXHOJOTIH INTYYHOT'O IHTEJICKTY 3MIHIOE TIAXOAU 5K JO
dbopmyBaHHs cTpaTerii KoMIaHii, Tak 1 10 B3a€MO/I1i 3 [IUIbOBOIO ayAUTOPIEIO.

AKTyaJIbHiICTb TeMH. 3 POKYy B pIK 3pOCTAa€ IMBUIKICTH TEXHOJOTIYHOTO
porpecy, 1o HeOOX1THO BPaxoBYBaTHU IPHU PO3pOOIll €PEeKTHBHUX MAPKETHUHTOBUX
IHCTpyMeHTIB. MacimtaOHi pekiaaMHi kKamIaHii, mo Oymu nonyiaspaumu y 2000-x
pOKax, CTalTh Oe3pe3yJbTaTHHUMH 4Yepe3 IMEePEeHACHYCHICTh iH(opMarii cydacHUM
puHKOBUM  TipoctopoM  [2]. HaromicTs  Oimbmioro 3HaueHHS  HaOyBalOTh
IepPCOHAII30BaH1 cTpaTerii, MoOy/1I0BaH1 Ha OCHOBI BEJTMKUX JaHUX, aBTOMAaTHU3aIlii Ta
QITOPUTMIB IITYYHOTO I1HTENEKTy. BuBuUeHHs TpaHchopmalli MapKEeTHHTOBUX
IHCTPYMEHTIB J103BOJIsiE€ TIependadaT MatOyTH1 TpeHau [1; 3].

EBomrorisi MapKeTHHTY YOPOJOBXK OCTaHHIX JECATHIITH BigoOpaxkae
MOCTYMOBUW TEpexia Bil TPAgUIIHHUX MOJENEH OO0 KOMIUIEKCHUX CTpAaTeriH,
3aCHOBaHMX Ha NU(PPOBUX TEXHOJOTISIX. SIKMIO HA MOYATKOBUX €Tarax roJIOBHA
yBara mOpuaUIsaiacsa MpPOAYKTy Ta Horo xapakrepuctukam (Mapketunr 1.0), To
CHOTO/IHI MAapKETHHT HaOyB JIFOAWHOLIEHTPUYHOTO XapakTepy, A€ B IIEHTPi yBaru
nepeOyBaroTh IIHHOCTI, TOTPeOH Ta 1ocBifg crnokuBaya (Mapketusr 5.0) [1].

BaxnuBuM UYMHHHMKOM Takoi TpaHcdopMallii CcTajio 3pOCTaHHS PoJii

IHTEpHETY Ta COLIAJbHUX MeE[ia, SIKi CTBOPUIIM YMOBH JIJIsl TIOSIBU HOBUX KaHaJiB
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KOMYHIKallll Ta 1HCTPYMEHTIB MpPOCyBaHHA. Y LU(POBOMY CepeAOBHILI KOMMaHIii
OTpUMAaIH MOXKIIMBICTh 3aCTOCOBYBATH TapTreTOBAHY PEKJIaMy, KOHTCHT-MapKETHHT,
SEO-onTumizamito, email-MapkeTUHr Ta  IHTEpaKTUBHI IUIATHOPMHU, IO
JT03BOJISIIOTH €(DEKTUBHIIIIE B3aEMOJISITH 3 ayIUTOPIERO [2].

Kpim Toro, cywacHi texsojorii — Big Data, amroputMu MammHHOTO
HAaBYaHHSI Ta IITyYHUH  IHTEJIEKT —  3a0e3MeuyloTh  IEepPCOHAI3AIlII0
MapKETUHTOBHMX cTpaTerii. lle M03BoJsie CTBOPIOBATH YHIKAJIBbHI MPOMO3MITIT IS
PI3HUX CETMEHTIB PUMHKY, MPOTHO3YBATH MOBEAIHKY CIOKMBAudiB Ta ONTHUMI3yBaTu
peKiIaMHI KammaHii B pexumi peanbHoro vacy [3]. Takum uumHoM, uudpona
TpaHcopMallis CIpusiia TOMY, 0 MAPKETHHT TIEPETBOPUBCS HA THYYKY CHCTEMY,
Jie TOJIOBHUMH IIIHHOCTSIMU CTaJM IHHOBAIlIWHICTh, aHAJITHKA Ta JOBTOCTPOKOBA
B3a€MO/IIS 31 CHOKMBAYaMHU.

Pe3yabTaTi. Y XOAi JOCTIDKCHHS BCTAaHOBJICHO, IO CBOJIIOIIS MapKETHUHTY
IpoMIIa KiIbKa eTariB pO3BUTKY — Bia opieHTallii Ha nmpoAaykT (Mapkerunr 1.0) ta
cnoxkuBaua (Mapketunr 2.0) mo konuemnmii «Mapketunry 5.0», ska TO€IHYE
TEXHOJIOT1YH1 1HHOBAIII] 3 JIFOAUHOIIEHTPUYHUMHU cTpaTerisimMu [1]. MacoBa pekiama
MOCTYIIOBO BTpaTHiia CBOIO €(EKTHUBHICTb, MOCTYNMHUBIIUCH KOHTEHT-MapKETUHTY, NI€
TOJIOBHUM YHUHHUKOM € SKICTh, AaKTyaJbHICTh 1 KOPHUCHICTh 1H(poOpMaIli mis
criokuBava [2]. Buznaueno, mo mudpoBi IHCTPYMEHTH, 30KpemMa O0rd, MOOLIbHI
JOJIaTKH, COIaJIbHI Mepexi, (aH-CTOPIHKM Ta IHTEIEKTyaldbHI 4aT-O00TH, 3HAYHO
MiABUIITYIOTh €(EeKTUBHICTh KOMYHIKAIlIi M O13HECOM 1 KIIIEHTaMH, 3a0e3Meuyoyn
JIBOCTOPOHHIH 3B’ 30K Ta CIpHsioun (opMyBaHHIO A0Bipu 110 Openay [3]. Kpim Toro,
IHTeTpallis TEXHOJOTiH MTy4YHOoro iHTenekTy, Big Data ta AR/VR y mapkeTruHroni
cTparerii  M03BOJISIE  3AIACHIOBATH  TMEPCOHAI3AINII0  TMPOTMO3WINH,  TOYHE
HaJAIITYBaHHS TAPTETHHTY Ta MIABUIIYBATH PE3yJbTaTUBHICTh PEKIAMHUX KaMTaHIN
[1; 3]. TakuM YMHOM, Cy4YacCHUN MaApPKETUHI TPAaHCHOPMYBABCS Yy KOMILUICKCHY
cucTeMy, MmO 0a3yeTbcs Ha TUIMOOKIH aHAMITHIN, IHHOBAIISX Ta OpI€HTAIlli Ha
YHIKaJIbHI TOTPEOUN KOKHOTO CIOKMBaya [2].

BucnoBku. O1xe, €BONIONISI MAPKETUHIOBUX IHCTPYMEHTIB B1IOYBA€ETHCA M1

BILUIMBOM LU(PPOBUX TEXHOJIOTIH 1 rmodaibHOI TpaHcdopMaillii Oi3Hec-cepeIoBHUILA.
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BusnadueHo, mo cydacHi MIJIPUEMCTBA MalOTh OPIEHTYBAaTHUCA Ha BUKOPUCTAHHS
HITYYHOTO 1HTENEKTY, MepCOHANI3alil0 KOMYHIKAI[Ill Ta IHTErpalilo MapKETUHIOBUX
cTpaterii y mudpoBi miathopMu. ApPrymMEeHTOBaHO, WI0 CaMe€ i HampsMU
COPUATUMYTh  MiJIBUIIEHHIO €(QEKTUBHOCTI MPOCYBaHHSI Ta  (OpMYyBaHHIO

AOBIOCTPOKOBHUX KOHKYPCHTHHUX IICpCBar.
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BiHHUMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
KouroOuHcbkoro
BIIVIMB MI’KHAPOAHHUX JOI'OBOPIB HA ®OPMYBAHHA
OCBITHBOI ITOJIITUKHN YKPAITHU
Kntwouosi  cnosa: midsicnapooui  0ocosopu, npaso Ha  0cCGimy,

€8poinme2zpayiini npoyecu, 080CMOPOHHE CRIBPOOIMHUYMEBO.

AKTyaJbHicTh. B yMOBax BOEHHOTO CTaHy Kypc YKpaiHU Ha €BPOIHTETpaIlito
HaOyBae OCOOJIMBOTO 3HAYCHHS 3aBISKH YHCICHHUM MDKHApOIHUM JOTOBOpPAM, IIIO
CHOpsIMOBaHI Ha B3a€EMOBHTIJHE CIIBPOOITHUITBO. Tak $K OCBITHIA Mpolec —
HEBIJI’éMHA YaCTUHA PO3BHTKY YKpaiHCHKOI Hallii, B yMOBaX BOEHHOTO CTaHY BiH
3a3Ha€ CyTTeBUX 3MiH. be3neka Ta »Kutts 3100yBaviB OCBITH CTAaBUTHCS i 3arpo3y,
a peryJisipHi Hamaau 3 OOKy arpecopa TrajbMYIOTh peajli3allild OCBITHIX MpOrpam.
MiKHApOaHI JIOTOBOPH BHUCTYIAIOTh TapaHTOM JIOTPUMAaHHS TpaB  JIIOJUHU
BIJMOBIAHO IO 3arajbHONPUHUHATUX HOPM Ta MPHUHIUIIB MIXHApOIHOTO IpaBa, B
TOMY YHCIII TIpaBa Ha OCBITYy. KpiM I1bOTO, BIUIMBAaIOTh Ha 30BHINTHBOMOJITHYHY
TISTBHICTE YKpaiHU, JO3BOJISIIOUNM MOJCPHI3YBaTH CHCTEMY OCBITH BiAMOBIIHO 0
MDKHapOJHUX CTaHIAPTIB Ta OTPUMYBATH MDKHAPOIHY OCBITHIO JIOTIOMOTY.

Meta npociigxenHsi. MeTo JTOCTDKCHHS € BU3HAYUTH POJIb MDKHAPOIHUX
JOTOBOPIB Y (hopMyBaHH1 OCBITHBOT MOJITUKK YKpaiHU, AOCTIIXKEHHs iX BIUIMBY Ha
OCBITY B YMOBaX BOEHHOTO CTaHYy.

Konctutytis Ykpainu Mae HalBUILY IOPUIAUYHY CHIY, @ OTXKE 1 MDKHAPOIHI
JIOTOBOPY MPUHUMAIOTHCS Ha 11 OCHOBI ¥ HE MOXYTh cyrnepeunuTH iil. BinmosigHo g0
ctarti 9 KY — MbXHapOHI JOTOBOPHU € YACTHHOIO HAIIOHATBLHOTO 3aKOHOJaBCTBA [7].
Ile o3Hauae, 110 MIKHAPOHI JOTOBOPH MATUMYTh BUINY IOPUAUYHY CUITY MTOPIBHSIHO
3 IHIIMMHA HOpPMaTHBHO-TIpaBoBHMH akTamu (kpiMm KVY) i mepeBara Oynme HamaBaTuch
came iM. Ile Bkazano i1 B 4.1 c1.2 3VY «lIpo ocBiTy» — MIKHApOJHI JOTOBOPH €

YaCTHUHOIO 3aKOHOJABCTBA YKpaiHW, IO 3aiiMalOThCsl PETYNIOBAHHSAM c(epu OCBITH

3]
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3V «lIpo MiKHapoaHi JOroOBOpHW» Ja€e HaM BHU3HAYEHHS MDKHApPOJHOIO
JOTOBOPY YKpaiHU — SIK YKJIAJEHOI0 y MHUCHMOBIM (POpMI 3 1HO3EMHOIO JEPKABOIO
ab0 IHIIMM Cy0’€KTOM MIDKHApOJHOIO IpaBa, SIKUHA PETYIIOEThCS MDKHAPOIHUM
IpaBOM, HE3aJEeKHO BIJl TOTO, MICTUTBCA JIOTOBIp B OJHOMY YM JIEKUIBKOX
OB’ I3aHUX MK COOO0I0 IOKYMEHTaX, 1 HE3aJIeKHO B1Jl Ioro HaliMeHyBaHHS (JIOTOBIp,
yroja, KOHBEHIIis1, MaKT, TPOTOKOJ Ta 1H) [2].

Crarrts 26 3aranpHoi Jekiapallii 3 npaB JIIOAUHU BKa3y€ Ha OCHOBHI aClEKTH
npaBa Ha OCBITY: HEOOXIIHICTH ii CIPSIMYBaHHS Ha PO3BUTOK JIFOJMHUA Ta BUXOBaHHS
MOBaru J0 OCHOBOIIOJIOKHHX MpaB 1 cBOOO, Y01 MK yciMa HapoJaMH 3 METOIO
HiATPUMaHHS MUPY Ta cripusiHHio aisibHOcTI OOH [1].

Crarts 13 MiXHapOIHOTO TAKTy MPO €KOHOMIYHI, COIliaibH1, KyJbTYPHI IpaBa
MICTUTh 3000B’s3aHHS JEepXkaB, sKI OepyTh ydacThb y MaKTi, HIO0 MPOSBISIOTHCS Y
BUTJISJII BUMOT IIOJO JOCTYITHOCTI O€30IIaTHOI OCBITH, PO3BUTKY HaBYAJIBHHX
3aKJIajiB Ta PIBHOCTI B OCBITHBOMY IPOIIECi, a TAKOK CBOOOIU Y BUOOP1 HABUATILHOTO
3akiany [8].

KonBeH11is 3 mo01aHHs TUCKPUMIHALIIS B OCBITI TapaHTY€E PIBHICTH y 300YTTi
OCBITH HUIAXOM 3a0e3MeueHHs JOCTYIy J0 BCiX PIBHIB OCBITH, CKacyBaHHS YCiX
3aKOHOJABYMX TOJIOKEHBb, 10 MalOTh JIUCKPUMIHAIIMHUN XapakTep, PO3BUTKY
HAaBUaJbHUX 3aKJaJiB 3a TMPHUHIMIIOM HEAUCKPUMIHAIlI, 10 € CKJIaJ0BOIO
MDKHapOJHUX CTaHIapTIB [4].

VYkpaina, maroun craryc YPCP, mignucana ta patudikyBaia KoHBeHIIi0 mpo
BU3HAHHS HABYaHHS, JUIJIOMIB 1 CTYIICHIB Y BHUIII OCBITI B JiepyKaBax, 110 HAJICKATh
0 €BpONEHCHKOr0 perioHy, ska craja OCHOBOIO [JIi BH3HAHHS JUIUIOMIB Ta
KBaTi(hiKaIlii y BUIIIH OCBITI, IO JIO3BOJUJIO CIPOCTUTH IIPOIIEC MPH MOHOBJICHHI Ta
BCTYTI1 HAa HABYaHHS, a TAKOXK MpodeciitHoi pearnizairii [6].

KoHnBeHirist mpo Bu3Ha4YeHHsS KBajidikaIiid 3 BUIIOI OCBITH B €BPOMEHCHKOMY
PETiOHI 3aKpIII0€ TOJOBHI MPUHIIUIHN OIIHKH KBamidikaimiii, yMOBH BH3HAHHS Ta
MEXaH13MU X 3aCTOCYBaHHS Ta BUMOTH J10 1HPOpMAIIITHUX LIEHTPIB [5].

BaxnuBy ponb y 3a0e3leueHHI OCBITHHOI MOJITUKK BIAIrPalOTh HE JIMIIE

MDKHApPOHI JOTOBOPH, a i IBOCTOPOHH1 YTOJU, K1 HaJlaro/IKyI0Th CIIBPOOITHULITBO
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y cdepi ocBiTi. TOOTO Ti yroau, siKi yKiIaAarThCsl YKPaiHOIO 3 JepKaBaMH 3 METOIO
peanizailii OCBITHIX MpOrpaMm, MPOBEJICHHS HAyKOBUX JOCIIP)KEHb Ta BU3HAHHSA
JOKYMEHTIB Ha OCBITY. 3a JAaHMMH MIHICTEpCTBA OCBITM 1 HayKu YKpaiHu
Jep’kaBaMM, 3 SKUMHU B YKpaiHM HanarojkeHa cmiBmpaus €: Moagosa, PymyHis,
VYropuna, CinoBauurna, [lonbia, @paniis ta iHmi [9].

BukonanHss ~ MDKHApoAHMX  3000B’s3aHb  CHPUYMHSAE  CTBOPEHHS  Ta
GbyHKITIOHYBaHHS HAI[IOHAIBHUX TUIAHIB JIiH, K1 B CBOIO YEPry peaii3yloTh IporpamMu
II0JI0 PO3BUTKY OCBITH 3 METOIO IMIUIEMEHTAIlli MIXKHAPOAHUX CTaHJIApPTIB B OCBITHI
pOLECH.

BucnoBku. MikHapoAHI  JIOTOBOPM €  YacTHMHOIO  HaIllOHAJIBHOTO
3aKOHOJIAaBCTBA Ta MOCUJIIOIOTH IHTETpalliiiHi mpoiecu B YkpaiHi. IBocTOpoHH1 yroau
BIITPAIOTh BAXIUBY poJib y cdepi OCBITH, apKe CHPUSIIOTh MIATPUMAHHIO
B3aEMOBUTIHOTO CIIBPOOITHUIITBA 3 OKPEMHUMU JiepkaBaMu. HallioHanbHI IJIaHA 11
CHPUSAIOTH BIPOBAIKEHHIO MDKHApOAHMX CTaHIAPTIB y CHUCTEMY OCBITH Ta Ii

MOEepHi3allii.
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YK 340.1
Cxpunnuk JImurtpo
3m00yBau BUIIOT OCBITH (PaKyIbTETY IIpaBa, MyOII9HOTO YIPABIIHHS 1 MCHEKMEHTY
BiHHUITEKOTO JIep>KaBHOTO MEIarorivHOTO YHIBEpCUTETY iMeH1 Muxaiina
KoitoOnHCBEKOTO
HaykoBuii kepiBHUK: AHJpiii 3a00JI0THUN, KAHIUJAT HAYK 3 I€PKABHOTO

yOpaBJiHHS, CTapIIUi BUKIaaa4y Kaeapu myOaiyHOro YIpaBiIiHHSA Ta MEHEKMEHTY,
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BinHUIBKHI Jep>KaBHUM NeAaroriyHuid yHiBepcuTeT iMeH1 Muxaiina
KouroOuHcbkoro
HOPE3UJAEHT Y CUCTEMI ITIPABOTBOPYOCTI: MIK
IHINIATUBOIO TA APBITPAXKEM
Knwouosi  cnosa: Ilpe3udoenm Vkpainu, npasomeopuicms, 3aKOHO0A84a

IHiyiamusa, apoimpasic, 8epX08eHCMB0 NPABA, NPABOMEOPUUL NpoYec.

AKTyauabHicTh gocaimxenHsi. Ponp [lpesunenta Vikpainm y cucremi
paBOTBOPYOCTI HaOyBae OCOOJIMBOrO 3HAYEHHS. 3 OJHOTO OOKy, IJiaBa JepKaBU
BOJIOJIi€ THCTPYMEHTaMH O€3MOCepeHhOI0 BIUIUBY Ha 3aKOHOMABYMN TPOIEC, 3
iHmoro — Ilpe3uaeHT BukoHye apOiTpaxkHy (yHkiito. Came MoABIMHICTB IIET PO
3YMOBJIIO€ HAYKOBY Ta MPAKTUYHY 3HAYYIIICTh MTPOOICMHU.

Meta pociigxeHHssi. MeTOW JOCHI/DKEHHS € KOMIUIGKCHHM aHami3 poii
[IpesunenTa YkpaiHu y NpaBOTBOpYIN AISUTBHOCTI, IO TOEAHYE (PYHKIIIT 1HIIIaTOpa
IIPaBOBUX 3MiH 1 apOiTpa.

Buxinan ocHoBHoro marepiaay. Ilpe3uaeHT y cuctemi NpaBOTBOPUOCTI
VYkpainu 3aiimae ocoOIuBe MicIIe, sIKe MOXKHA OKPECIUTH SIK OalaHC MK MOJIITUYHOIO
IHIIATUBOIO Ta IHCTUTYIIMHUM apOirpaxkeMm. Llsg MoaBIMHICT, 3yMOBIIEHA HOTO
KOHCTUTYIIMHUM CTaTyCcOM: TJlaBa JEp>KaBH BHUCTYINA€ TapaHTOM CYBEPEHITETY,
TEPUTOPIIbHOT MUTICHOCTI W goaepkaHHa KoHCTHTYyIIl, a TakoX 1 cy0’€KTOM
npaBoTBopuocri [1. Ct. 103-105].

Ha meperuni mux nBox GyHKIIH (GopMyeThecsi ckiamna poib lIlpesmmenta
KOTpH#, 3 OJHOTO OOKy, IHIIIFOE TPAaBOBlI 3MIHM Yepe3 MPaBO 3aKOHOMABYO]
IHIIIATUBY, BHU3HAYCHHS 3aKOHOIPOEKTIB SK HEBIAKIAIHHUX, IMPOTOJOIICHHS
MIOPIYHUX 1 TI03a4eproBUX TMOCHaHb 10 BepxoBHoi Pamu, BumanHs ykasziB i
PO3MOPSA/IKEHD, a 3 IHIIOTO OOKY BUCTYyMae apOITPOM, 3aCTOCOBYIOYH TPABO BETO,
3a0e3meuyoun KOHTPOJIb 32 KOHCTHUTYIIMHICTIO aKTiB, OPTaHI30BYIOYH MPOLETYPHY
MepeBIpKY IXHBOI SIKOCTI Ta MIITPUMYIOUYH CUCTEMHICTh IPABOTBOPYOTO MPOLIECY.

Bapto 3aznaumty, mo KOHCTHUTyIIS 3akiagae 4YiTKI paMKH JJIs  Takoi

JMISTTBHOCTI, aJ)Ke B HIA 3aKpIUUICHUA MOPUHUMUI TOAULY BJIaAud Ta MPIOPUTET
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napiaamMeHTty y cdepi 3aKoHiB, TOJ1 SIK aKTUBHICTH [Ipe3uneHTa Mae CHiBMIpsITUCA 3
BEPXOBEHCTBOM IpaBa SIK OCHOBHUM MaTepialbHO-TIPOIECYaTbHIM CTaHAapTOM [2.
C. 25].

BaxnmBuM eranoMm ctano yxBajeHHA 3akoHy Ykpainu «lIpo mpaBoTBopuy
JISUTBHICTBY, SIKUW BHEpIIE CUCTEMATU3YBaB MPOLIEC MPABOTBOPUOCTI, BUZHAUYUB KOJIO
cy0’€eKTiB, cepel KX IpsiMo Ha3BaHo 1 [Ipe3upenta Ykpainu. 3aKoH MiJIKPECIIOE,
mo AisuibHicTh [Ipe3uaeHTa Mae sSK TONITHYHUN, TaKk 1 HOPMATUBHUN XapakTep:
nopsJl 13 aKkTaMM I1HAMBIAYalbHOI Jii ICHYIOTh 3arajbHOOOOB’SI3KOB1 YyKasu, SKI
MOCIJIal0Th BaXJIMBE MICLIE Y TPaBOBii cucteMi. BogHoyac moTpiOHO 1OTPUMYBATHCh
NPUHIIMITIB  HAayKOBOTO OOIPYHTYBaHHS, CHCTEMHOCTI Ta MPONOPUIAHOCTI Y
JISUTBHOCTI BC1X Cy0’€KTIB MPaBOTBOPYOCTI, BKIIOYHO 3 [Ipesunentom [3. Ct. 4].

[HiiaTHBHUN BUMIpP TPE3HIEHTCHKUX MOBHOBAXKEHD MPOSIBISIETECS B KITBKOX
Hanpsimax. [lo-mepie, mpaBo 3aKOHOJABYOI iHIIIATUBU J03BoJisie IIpe3mmaeHToBi
OpsIMO BIUIMBATH Ha TMOPSIOK JEHHUM MapjaMeHTy, MPOMOHYIOUM 3aKOHOMPOEKTH.
[lo-npyre, riaBa nepkaBd MOXE BU3HAYATH TMEBHI 3aKOHOIMPOEKTH K HEBIIKIIAJIHI,
IO MJICWIIOE TXHIO MPIOPUTETHICTh Yy MapIaMEHTChKUX KOMITETaX Ta IUICHapHHUX
3acimanusax. [lo-tpere, mopiuni mocnanns [Ipesuaenta no BepxosHoi Paau 3agarorh
BEKTOpPU PO3BUTKY BHYTPIIIHBOI 1 30BHIIIHBOI  TOJITAKH, SKi  3T0JIOM
TpaHC(HOPMYIOThCS B KOHKPETHI HOpMaTUBHI pimeHHs. Takox IIpe3unent 3aiiicHIOE
BJIACHY HOPMOTBOPYICTh 4Uepe3 YKa3u 1 PO3MOPSKCHHs, SKI MOBHHHI MaTH YiTKE
KOHCTHTYIIIHE MATPYHTS Ta BiAmoBigaTu 3akoHaMm Ykpainu. [4. C. 89].

Ockinbkun BepxoBna Panma Bojofie HaWBHIUM piBHEM JIETITUMHOCTI U
BUKIIFOYHHUM TIPABOM PETYJIIOBATH HAWBAXKIMBINI CHEepH CYCTUTHHOTO KUTTS, TOJI SIK
[Ipe3uaeHT peanizye mepeBakHO 1HIIATUBHI Ta MiA3aKOHHI ()OPMH MPABOTBOPUOCTI.
[Ipu 1pOMy 3aKOHOTBOPYMII Mpoliec He OOMEKYETHCS MapiIaMEHTOM: BiH BKIIIOYAE
JIOTIAPIAMEHTChKI CTajii, Taki SK 1HIIFOBaHHS, TPOMAJChKE OOTOBOpPEHHS Ta
excrieptusa, ne [IpesuaeHT Moke BUKOHYBAaTH POJb KOOPAMHATOPA Ta MOJAEpaTopa.
Ile nmo3Bomsie TaBi Aep:kaBU OpaTH y4yacTb y poOOTI mapiiaMeHTy, HE MiIMIHSIOUH

coboro Bepxopny Pany [5. C. 19-20].
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VY cdepi nigzakoHHOT TPABOTBOPUOCTI OCOOIMBOTO 3HAUCHHSI HA0yBa€ MUTaHHS
aKocTi. OCKUIbKM MIA3aKOHHI aKTH MOBHHHI JIMIIE KOHKPETU3YBAaTHU 3aKOHH, a Oyib-
SKe PO3IIUPEHHS MEX JENIErOBaHNX MOBHOBAXKEHDb € HE3aKOHHUM Ta Hee()EKTHBHUM.
A y3roJKEHICTh MOXKJIMBA 3aKOHY 1 MiJI3aKOHHUX aKTIB MOKJIMBA JIMILE 3a YMOBU
CKOOPJMHOBAHUX il MapilaMeHTy W OpraHiB, 110 YXBaJIOIOTh MiJI3aKOHH1 akTu. JIJis
[Ipe3uaenTa e o3Havae, M0 HOro HIMIATUBHICTh MA€ 3aTUIIATHCS Y MEXKax 3aKOHY,
a apOITpakHICTh — YTPUMYBATH SIKICTh IPABOBOi CUCTEMH BiJl HAIMIPHUX MEPEKOCIB
[6. C. 82].

He MeHII BaXIHMBHM € MPE3UACHTCHKE MPABO BETO, SKE Ma€ SK MOJITHYHUH,
Tak 1 nmpaBoBuii 3micT. FO. Jlenex knacudikye akru [lpe3uaenta Ha iHaUBIyalbHI Ta
HOPMAaTWMBHI ¥ MIJKPECIIOE, IO camMe TMpaBo BeTo (QopMye 3B’SI30K MK
HIIIATUBHICTIO Ta apOiTpakeM. BoHO 103BOJIsiE€ 3yMUHATH yXBaJeHHS HESKICHUX YU
HEKOHCTUTYLIMHUX 3aKOHIB 1 MPUMYIIy€E TMapjJaMEHT NIYKaTh OUIbII 3Ba)KeHI
pimienHs Takum unHOM, [Ipe3uneHT He nuine 3armo4aTKoOBy€e 3aKOHOaBYl 3MiHH, a i
BUCTYIIA€ TapaHTOM iXHBbOI KOHCTUTYIIMHOCTI Ta BIANOBIAHOCTI CYCHUTBHUM
iaTepecam [4. C. 90].

Oco06nmBO1 yBaru 3aciayroBye HisibHICTH [Ipe3upeHTa B yMOBaxX BOEHHOTO
ctany. 3akoH «IIpo mpaBOTBOpYy MISNIBHICTBY Mepeadadyae MOXIMBICTh THYUKHX
BIJICTYIIIB BiJi OKpEMHX IPOIEAYpP Y pa3l BIACYTHOCTI MOXJIMBOCTI iX JOTpUMaHHS,
mo pobuts IIpe3uaeHTa KIOYOBUM KOOPJMHATOPOM IPABOTBOPYOCTI y cdepi
6esneku i o6oporu. Moro ykasm npo BBeaeHHS B fito pimens PHBO Ta iHmm aktu
MarOTh TIOE€JHYBAaTH OICPATUBHICTh 13 BHMOTOI 3aKOHHOCTI, MO0 HaJ3BHYAMHI
MEXaHI3MHU HE CTaJM 3710BkuBaHHAM Biaagu [3. Cr. 7]

Buxonsuu 3 nporo, Ha [Ipe3uaenTa narae BiANOBINaIbHICTh, IKHI TOBHHEH HE
aume (GopManbHO KOPUCTYBATHCS CBOIMHM TMOBHOBa)KEHHSMHU, a W 3a0e3nevyyBaTu
SKICTh MPABOTBOPYMX 1HCTPYMEHTIB, OO YHUKATH KOi3id 1 mporanuH. [le o3Hagae,
mo apOitpax IIpesugeHtra — 1e He TUIBKM HaKJIAJCHHS BETO YU TIepeBipka
KOHCTUTYLINMHOCTI, a ¥ TMOCTiiiHA 1HBECTHUIIS B YAOCKOHAJEHHS MPaBOTBOPYOI

TEXHIKH.
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BucnoBkn. IlincymoBytouun, ponpb Ilpe3sugenta y cucreMi ImpaBOTBOPYOCTI
MOJKHA OIMCAaTH TpPbOMa KJIIOYOBMMHU ToJokeHHsAMU. [lo-mepie, mpe3uaeHTChKa
IHIIATUBA € IHCTUTYUIMHUM JABUTYHOM, IO BU3HAYa€ CTPATETTYHUI KypcC PO3BUTKY
KpaiHu, ane mnpu 1boMy oOMmexkeHa pamkamu Konctutyiii Ta 3akony  «lIpo
MpaBOTBOPYY ALIBHICTEY. [lo-apyre, apOiTpakna pynkuis [IpesuaenTa 3ade3neuye
AKICTh TPABOTBOPUOCTI dYepe3 IMpaBO BETO, MPOLEAYPH HOPMOIPOEKTYBAHHS,
JTOTPUMAaHHSI MEXK MiJI3aKOHHOI JisibHOCTI. [lo-Tpere, 6anmaHc MiX 1HIIATUBHICTIO ¥
apOiTpaXxeM JOCSTA€ThCS 3aBASKH YITKOMY JOTPHUMAaHHIO MEX KOMIETEHITIN:
BepxoBHa Pana 3anuimaeThcsi HOCIEM 3aKOHOAABYOi Biajau, a lIpe3uneHT BUKOHYE
POJIb KaTajizaTopa i rapaHTa sSIKOCTI MpOoIeCy, He MIAMIHSIIOUN cO00I0 mapiaMeHT [4.
C. 91].

Taxum gnrOM, [Ipe3uneHT YkpaiHu y cUCTeMi IPaBOTBOPUYOCTI € iHCTHTYITIEIO
nongiiiHoi ii. Moro iHiuiaTuBHiCTH O3Hauae NizepcTBO y (HOPMYBaHHI HOPSIKY
JIEHHOTO, TOJ1 SK apOITpa)KHICTh MOKJIMKaHAa 3a0e3leuyBaTh KOHCTHTYIINHICTD,
CHUCTEMHICTh 1 fKICTh mpaBoTBOpuocTi. Came 1e 3aBmaHHs pobOuth [Ipe3umeHra
KJIIOYOBOIO JIAaHKOIO y (popmyBaHH1 30aaHCOBaHOI, TEMOKPATUYHOI Ta €(hEeKTUBHOI

MOJIEIi MPaBOTBOPUYOCTI.
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YK 378:334.012.64
Co0xko Mapis
3n00yBauka BUIIOT OCBITH (DAKyJIBTETy €EKOHOMIKH, O13HECY Ta MDKHAPOTHUX
BITHOCUH
VYHiBepCcUTETY MUTHOI CIipaBH Ta (iHaHCIB, M. J{HITIpO
Haykoswuii kepiBuuk: Inpuenko Bikropis MukonaiBHa, kKaHAUAAT €KOHOMIYHUX HAYK,
JOTIEHT Kadepy MiAMPUEMHHUIITBA Ta €KOHOMIKH TIIIIPUEMCTBA,
VYHiBepcuTET MUTHOT cripaBu Ta (piHAHCIB, M. J{HIIPO
AKICHA BITYUU3HSAHA YIIPABJIHCBKA TA BIBHEC-OCBITA SIK
OCHOBA PO3BUTKY NIJINIPUEMHUIITBA TA IHHOBAILIIH
Knrouosi crnosa: oceéima, 6iznec, ynpasninis, inHo8ayii, NiONPUEMHUYMEO.

VY cydacHuX ymoBax Tio0aiizarlii Ta MOCWICHHS KOHKYPEHTHUX BHKJIHMKIB
PO3BUTOK MIANPUEMHUIITBA Ta IHHOBAIld € KIOYOBUM (PAKTOPOM EKOHOMIYHOTO
3pOoCTaHHs KpaiHu. 3apa3 YkpaiHa mepeOyBae Ha eTari TpaHcPOpMAaIIfHUX 3MiH, 1€
ocoONMMBOrO 3HaueHHs HaOyBa€ TMIATOTOBKAa HOBOI TeHepalii yMmpaBIiHINB 1
mignpuemMiiB. JlaHuii mporiec YCKIAIHIOETHCS MMl BIUIMBOM BIWHHU, 30KpeMa depes
pyiiHYBaHHSI 3aKjaJiB OCBITH, BIATIK MOJIOAI Ta KBaliPIKOBAaHUX KaJpiB,
BUMYIIIEHOTO TiepepuBaHHs HaBuaHHA. Jlo mpoOiiem cydacHOi O13HEC-OCBITH B

VYKpaiHi TakoK MO’KHAa BIJHECTU HENOCTATHE (PIHAHCYBaHHS OCBITHBOI cdepu,
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MOACKYAN 3acTapily CUCTEMY OCBITH, SIKA HE BCTUTAE 32 TEXHOJOTTYHUMH 3MIHAMH.
VY Takux ymMOBax OHJAiH-HABYaHHS CTa€ KIIOUOBUM IHCTPYMEHTOM MJis IIBHIKOI
aganTaii 10 npoeciiHuX 3MiH Ta nepekBatiQikaii.

Bce 1ne nepemkomkae po3BUTKY €KOHOMIYHOTO MOTEHIIaNy KpaiHu. Tomy
Iy’K€ BaXXJIMBO AaKIIEHTYBAaTH yBary Ha Wid ramy3i, 00 BiTYM3HsIHA O13HEC-OCBITa
BUKOHY€E CTpaTeTiuHy (PYHKIIIIO y PO3BUTKY MallOyTHBOTO HAIO1 Jep>KaBU — POpMye
JiAepiB, 3JaTHUX peali30ByBaTH IHHOBAIlIHI pIlIEHHS Ta 3a0e3nedyBaTu
KOHKYPEHTOCIIPOMOXKHICTh HaI[IOHAIbHOT EKOHOMIKH.

SkicHa miAroTOBKa KaApiB BIAMOBITHO 10 MDKHAPOJIHUX CTaHAAPTIB BiIirpae
BAXUJIMBY poiib Y (DOPMYBAaHHI MiAMPUEMHUIBKOI KYJIbTYPH, PO3BUTKY 1HHOBALIMHOT
JISUTBHOCTI Ta MOCUJICHHI 1HTerpalii YKpaiHu y CBITOBHM €KOHOMIYHMM npocTip. Jis
I[OTO MU MA€EMO JIy>K€ TapHUM MOTEHIIIaJ.

CydacHa BiTuM3HsIHa Oi3HEC-OCBITa OPIEHTOBAaHA Ha TMOEIHAHHS TEOPETUYHUX
3HaHb 13 MPAKTUYHUMH HaBHUYKamMu. OCBITHS Tally3b y IbLOMY CEKTOpI MpeJICTaBlIeHa
HE JIMIIe JepKaBHUMHU BUIIMMHU HaBYAJIBHUMU 3aKjiaJiaMH, aje 1 MpUBATHUMHU
BITYM3HSHUMH Ta MIKHAPOIHUMH Oi3Hec-1mikonamu [1]. IIporpamu yHiBepCHTETIB Ta
O13HEC-IIKLT aKIIEHTYIOTh yBary Ha TaKuX Hampsmax:

* PO3BHUTOK MiANMPUEMHUIIBKOTO MUCJEHHS Ta 3/aTHOCTI J0 KpPEaTUBHOTO
MOIITYKY;

* hopMyBaHHS HABUYOK CTPATETTYHOTO Ta IHHOBAILIHOTO yIPaBIiHHS,

* MTOTOBKA 10 pOOOTH B YMOBaxX HEBU3HAUCHOCTI Ta BUCOKOT KOHKYPEHIIIT;

* OBOJIOAIHHS TM(GPOBUMHU TEXHOJOTISIMA, IO € OCHOBOK CY4acCHOTO
MiITPUEMHHUIITBA.

Kpim Ttoro, 3apa3 Takox pOOUTHCS aKIEHT KOPOTKOCTPOKOBUX Kypcax, IO
JI03BOJISIE TIBUAKO OTAHYBAaTH HOBI mpodecii a0 BIOCKOHAIUTH BMIHHA. 3pOCTa€

MOTIUT HA MOEAHAHHS TEXHIYHUX HABUYOK (IITYYHUU 1HTEJICKT, aHaJi3 JaHuX) Ta soft

skills, Takux sik KpeaTUBHICTh, aHAIITAYHE MUCJICHHS, CTPECOCTIMKICTh Ta THYYIKICTb.
JlocaimkeHHsT TOKa3ykoTh, IO €(PEeKTUBHICTh OI13HEC-OCBITH O€3MOoCcepeaHbO
BIUIMBAE HAa PIBEHb PO3BUTKY MAaJOro Ta CEPEHbOr0 OI3HECY, a TaKOX CIpHUsE

3pOCTAaHHIO 1HHOBAIIIHOT aKTUBHOCTI [2]. ¥ pe3ynbraTi GOpMYyIOThCS MEPEIYMOBU


https://www.google.com/search?sca_esv=70a532a702b7bdb6&cs=0&sxsrf=AE3TifOS9wiucNZNIKgw7aWshXvK6oCqQg%3A1758905211076&q=технічних+навичок&sa=X&ved=2ahUKEwi8wJfC8PaPAxVn3AIHHVfZN3UQxccNegQIBRAB&mstk=AUtExfBAE-AHkHUupEWzqD2v6pkTg8gG-5-yRrMRYYTRKQ4yOiACoP_CrkRcjFI7OEH1FKvbFG6kT6yD6NjZOEyRM3ONcbBAyyZt9G_-UhFzHc-QhrdCv-TMpApsei-iFnBYQFxw-pQ2oJK9KDsDvzd2EA3MnLwdgxLNfXMqy-YN2rcDs3HgxhRp88erk4dR30XaMSxkRauqU01sw74jRqt66vc7BvPX9sQ3JlWXHj3X0t2cfICRSojyMQyT1bAimDKTQaABWAVfyLbOyAFAr9YfIBwh&csui=3
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JUIsL CTBOPEHHSI HOBUX POOOYMX MICLb, PO3BUTKY CTapTailiB 1 aKTUBHE 3aJy4YEHHS
IHBECTHU L.

BaxxmBOI0 TEHAEHIIIEI0 OCTAaHHIX POKIB € IHTErpaiis BITYM3HSAHOI CHCTEMH
013HEC-OCBITM y MDKHApPOJHUNA MPOCTIp dYepe3 MporpamMu MOABIMHUX JHUILIOMIB,
CTaXYBaHHS Ta ydacTb y MDKHApOAHMX TPAaHTOBUX INpoekTax. Bce me crpusie
MIABUALIEHHIO SIKOCT1 OCBITH, ONAHYBAHHIO CyYaCHUX MPAKTUYHUX HABUUYOK, HAOYTTIO
pizHoMaHITHUX soft-skills, Ta hopMyBaHHIO KOHKYPEHTOCIIPOMOKHHUX KaJPiB.

BiTun3HsiHa ympaBiiHChKa Ta Oi3HEC-OCBITA € BaXXJIMBUM UYHHHHUKOM
€KOHOMIYHOI'O0 PpO3BUTKY VYKpaiHH, camMe TOMY JyK€ BaKJIMBO pO3BUBATH i
BIJIMOBIIHO /IO CY4YacCHUX CBITOBUX TeHJeHIiN [3]. Bona He numie 3abe3nedye
dbopmyBaHHA TpodeCciiHMX KOMIIETEHTHOCTEH MaWOyTHIX MIANPUEMIIIB  Ta
YIPaBIIIHIIIB, a 1 CIPUAE PO3BUTKY IHHOBALIIH, 110 € 3aMOPYKOI0 MOJEpPHIi3allii Haoi
ekoHOMiKU. [liBHILIEHHS SIKOCT1 OCBITHIX HpOrpam, iX mpakTU4YHa CHpPSIMOBAHICTH,
3aJIydeHHs] HOBITHIX METOJIB Ta IHTErpallil y MIKHAPOJHHK MPOCTIp MalOTh OyTH
OCHOBHUMH IMpIOPUTETaMU ISl TOAAJBILIOTO PO3BUTKY OCBITHBOI Traiy3i Hamoi

ACPKaBU.

CnMCcoOK BUKOPUCTAHUX JIZKepeJI
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Tomuiii AHacracis
3n00yBauka BUIIOI OCBITH (DAKyJIbTETY €EKOHOMIKH, MEHEKMEHTY Ta MICUXOJIOT11

Jlep>kaBHOTO TOPrOBEJIbHO-€KOHOMIYHOTO YHIBEPCUTETY
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HayxoBuii kepiBHuk: /unnuk 1. I1., kanauaat Hayk 3 1ep>KaBHOTO yNpPaBIIIHHA,

JOLIEHT KadeapH MyOJIYHOTO yIPaBIIHHA Ta aAMIHICTPYBaHHS

ETUYHA CKJIIAJOBA OCBITH IIYBJIITYHUX CJIYKBOBIIIB:
CYYACHI TPEHIHU

Knrouosi cnosa: oceima, nyoniuni ciyac6o6yi, emuxa.

CycninbCTBO CHOTOAHI YBaXXHO CIIOCTEpIrae 3a poOOTOI0 JEpKAaBHUX OpPraHiB 1
OUIKYIOTh BiJl HUX BIIKPUTOCTI Ta YECHOCTI. SKII0 mocasoBa ocoda aymae Juile mpo
BJIaCHY BHTOAY, JOBipa J0 Hei i 10 BJaJM 3arajioM IIBHUIKO 3HHMKAae. ToMy €THKa B
nyOniyHIi ciyx01 — 11e He IpYyropsHa pidy, a OCHOBA YCHIIIHOTO YIpaBiiHHS, 00
HACEJICHHs] XOo4e OauuTu MpU BIaAl HE TUIBKM XOpomMX (axiBIiB, a W MyIpHUX
JiAepiB, AK1 3/1aTHI MPUIUMATH YECHI i BIIMOBIAQIBHI PIICHHS.

VY Hamr yac eTu4Ha OCBITa ISl ACPKCITYKOOBIIIB Ma€ Take >K 3HAUCHHsI, SIK 3HAHHS
3aKOHIB YW YOPaBIIHCHKUX TIpolieciB. BoHa normomarae yHHWKaTd KOPYIIii, TIATH
mpo3opo 1 OyayBaTH HOBIpiAuBI CTOCYHKH 3 TrpomaasHamu [1]. CydacHi Metoau
HaBYaHHs POOJIATH LIEW MPOIEC MPAKTUYHUM 1 I[IKaBUM — BiJl TPEHIHTIB Ta aHATI3Y
peaTbHUX CUTYAIlIl 10 MDKHAPOTHUX MPOrpamM oOMiHY.

CydacHa cucTeMa OCBITH JEpKaBHHX CIIY)KOOBIIIB BKJIIOYae B cebe JCKiIbKa
HanpsimiB. Hacammepen 1e KomeKCHu Ta CTaHAApTH, SIKI BU3HAYAIOTh IpaBUiia
MOBEAIHKM 1 JOMOMAaraloTh OPIEHTYBATHCS y CKIIAMHUX cutyarisx. Hampuknan, y
Kanani mie Koxekc 1miHHOCTEH Ta €THKH JIEpXKABHOI CIIYXKOH, 1€ YiTKO BH3HAYeHI
000B’SI3KHM CITY>KOOBIIIB. Y JTOKYMEHTI 3aKPIIUICH] I’ SITh TOJIOBHUX IIHHOCTEHN: 1MoBara
70 JEeMOKpartii, moBara 10 JIOAeH, JOOPOYECHICTh, paIliOHAIbHE BUKOPUCTAHHS
pecypciB Ta IparHeHHs 10 BUCOKHX pe3yJbTaTiB [2].

[Ile oguH BayKIMBUM HAMpPsIM € CHEIiayibHI Kypcn 1 TpeHidru. Y Benwukiit bpuranii
Taki HaBYaHHSA € OOOB’SI3KOBMMH ISl HOBHUX MPAIiBHUKIB JCPKAaBHOTO CEKTOPY.
Bonu BKII04a0OTh aHaJI3 pealTbHUX CUTYAIlId Ta PO3TIISA MOXKIMBUX HACTIIKIB, MICISA

NPUIHATTS TIEBHOTO PIIICHHS B JaHii curyarii [2].
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BukopucrtanHgd 1u(poBUX TEXHOJOrA TaKOX IOCTYINOBA HAa0yBa€ MOIIMPEHHS.
Hanpuknan, B EcToHIi 17151 fepkaBHUX CIyKOOBLIB CTBOPEHO OHJIAHH-TIIIATHOPMHU Ta
CUMYJISILIIMHI TporpamMu, SKi JO03BOJIAIOTH TPEHYBAaTHCS Y BHPIIIEHHI E€THYHUX
npobsiem 0e3 pusuky. lle miaBuIye mNpakTUYHI HABUYKKH Ta PO3BUBAE BMIHHSA
HIBUIKO YXBaJIIOBATH MPABWIbHI PIILICHHS.

OxpiM 1poro, y 6aratb0x KpaiHax Jl€ cCUCTEMa MEHTOpcTBa 1 koy4yuHry. Komm
JOCBIIYEH1 CIY>KOOBI[I HABYAIOTh MOJIOJUIMX KOJEr HE TUIBKH MpoQeciiHuM
YMIHHSAM, a ¥ eTuyHuM WiHHOCTAM. [Ipodecionanu ponmomaraioTh HOBaYKaM
po3iOpaTucs B CKJIQJHUX BHUIMAJKAX 1 JISITH BIAMOBIAHO JO0 TPHUHIIUIIIB
JI0OPOYECHOCTI.

CyuacHu#l Jep>kaBHUN CITy>)KOOBEIh Ma€ BMITH KPUTHYHO MUCIWTH, MPHAMATH
€TUYHI pillIeHHS, OyTH MPO30PUM 1 MIA3BITHUM, MPOTUCTOATH KOPYMIIii, IPYKEITIOOHO
CHIIKYBaTUCS 3 TpoMaasHaMu Ta kojeramu. Came TOMy 0aratro KpaiH ye MaroTh
BJIACHI IPOrpaMH €TUYHOI OCBITH JI€pP’KaBHUX CIYKOOBI[IB. BoHM BKJIIOYAIOTH
MDKHApOJAHUN OOMIH JOCBiIOM, IHTEPAKTUBHI METOJM HaBUYaHHsS, MOHITOPHHT
e(eKTUBHOCTI, cepTU(ikaiito MpaliBHUKIB. YcCi I METOIM BXKE JIOBEJIHU CBOIO
e()EeKTUBHICTb.

Ha 3aBepieHHst X0oueMoO 3a3Ha4YUTH, 1[0 €THYHA OCBITa — 116 OCHOBa (POPMYyBaHHS
BIJIMOBIIAJIBHOT  JIep)KaBHOT cIykO0u. BoHa CcTBOpIOE KyJIbTYpy YECHOCTI Ta
MiA3BITHOCTI, PO3BHUBAE KOMIIETCHTHICTh 1 JOTIOMAara€ IMPOTUCTOSATH KOpymIlii. A
CydJacHi maxoau — GopMyIOTh HOBOTO CITY)KOOBIIS, KU 3/IaTCH JISATH CIIPABEIJINBO

i1 epeKTUBHO B YMOBaX ChOT'OJICHHS.

Cnncox BUKOPUCTAHUX JIKepeJl
1. Tlpo nepxaBHy cinyxOy : 3akon Ykpaiau Big 10.12.2015 Ne 889-VIII (31
3MmiHamu Ta nonoBHeHHs MK ). URL: https://zakon.rada.gov.ua/laws/show/889-19#Text
2. Government of Canada. Values and Ethics Code for the Public Sector. URL:

https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=25049.
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YK 005.95:352/.354.075(100:477)
®aep Aprem
3100yBau BUIOT OCBITH (aKyIbTETY MpaBa, MyOJIYHOrO YIPaBIIHHS 1 MEHEKMEHTY
BiHHUMIIBKOTO J€pKaBHOIO MEIaroriyHOro yHiBepcuTeTy iMmeHi Muxaiina
KouroOuHcbkoro
Haykosuii kepiBuuk: Jlazop Okcana ImutpiBua, npodecop, JOKTOp HAYK 3
JIEp>KaBHOTO YIPABIIHHS, podecop Kadeapu myO1uHOro yrpaBiliHHS Ta
MEHEKMEHTY BIHHUIIBKOTO Jep:KaBHOTO MEAaroriyHoro yHiBEpCUTETY

imeHn1 Muxaitiia KonroOMHCbKOTO

KAJIPOBUY MEHE/[DKMEHT Y TYBJITYHOMY CEKTOPI 3APYBIKHUX
JEPKAB: JOCBIJ 1JIs1 YKPATHU

Knrouosi cnosa: kaoposuii menedscmenm, 3apyoiscHull 00ceio, cmpameiute
VNPABIIHHA NePCOHATIOM, NYONIUHA CLyHCOa.

AKTyaJbHicTb TeMH. B ymoBax e€BpoIHTErpamifHUX TparHeHb Ta
HEOOXITHOCTI MOOY/IOBH Cy4acHOi, €(EeKTHUBHOI Ta MPO30pPOi CHCTEMHU MyOJIYHOTO
yOpaBIiHHA, YKpaiHa CTUKA€EThCA 3 HU3KOW BHKIHMKIB Yy cdepl KaapoBOro
MEHEDKMEHTY B IyOJIIYHOMY CEKTOpi. ICHyroua cucrteMa XapaKTepu3yeThCsl HU3KOIO
CUCTEMHHUX TMpoOJeM, cepell SKUX: HepalioHaIbHE BHUKOPHUCTAHHS KaJpOBOTO
MOTEHITIaly, HEJOCKOHAIICTh CUCTEMU MOTHUBAIIIl Ta OIJIATH Mpaili, BACOKUH PiBEHb
KOPYMIIMHUX PU3UKIB Ta HEIOCTATHS MPO30PICTh Y Tpolecax J000py Ta MPOCYyBaHHS
o ciyx01. KirouoBuMU TEHIEHIIAME € JEIEHTpalli3allisi TOBHOBaXXEHB, OpIEHTAILIS
Ha koHKpeTH1 pe3ynbratn (Key Performance Indicators), BrpoBamKeHHS THYYKHX
dbopm opranizamii mparii, 1rdposizaiis KaJpoBUX MPOIECIB Ta 3HAYHI IHBECTHIII B
PO3BHUTOK JIOJICBKOrO KamiTairy. OTKe, BUHUKAa€ rocTpa HEOOXIAHICTh Y HAYKOBOMY
OCMHCIICHHI Ta ajanTallii yCHINIHOTO MIDKHAPOJAHOTO IOCBIAYy M0 YKpaiHCHKHX

peaniii.
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MeTtoro myOJtikamii € aHandi3 CydacCHMX MOJIeNield Ta IHCTPYMEHTIB KaJpOBOTO
MEHEKMEHTY B IyOJIYHOMY CEKTOpI1 MPOBIIHUX 3apyOKHUX KpaiH sl BU3HAYCHHS
MO>KJIMBOCTEH iX IMIUIEMEHTALlll B YKpaiHi.

BuBueHHSI MIKHApOAHOIO JOCBIAY B KaJpOBOMY MEHEIKMEHTI € KPUTUYHO
BOXJIMBUM I YKpaiHM, OCKUIBKM JIO3BOJISIE IMIUIEMEHTYBaTH Hale(eKTUBHIIII
MpPaKTUKU i NOOyJOBH CydyacHOI Ta Ji€BOi MyOJiyHOI ciyxOu. ['nmobdanbHOO
TEHACHII€I0, 1110 JOKOPIHHO 3MIHMJIA MIX0U A0 MyOJIYHOTO YNpaBIiHHA B 0araTbox
Kpainax, craB pyx «New Public Management» [3, C. 145]. Ila dinocodis nependayae
BIIPOBA/PKEHHS PUHKOBUX MEXaHI3MIB Ta O13HEC-MIJXOJIB, TAKUX SIK OpIEHTalllsd Ha
koHkpeTHu pe3ynbrar (KPIs), KII€HTOOPI€EHTOBAaHICTb Ta KOHKYpPEHIIS Y
TPaIULIIHHO OIOPOKPATUYHUN MyOIIYHUN CEKTOP.

Oco0nuBO IIHHUM I YKpaiHH € JOCBiJ CKaHIMHABCHKUX KpaiH, TaKUX SK
[IBemis, Hdanis ta Hopseris, uni cuctreMu CTaOUTBHO OYOIIOIOTH CBITOBI PEHTHUHIH
e(eKTUBHOCTI, BEpXOBEHCTBA IpaBa Ta HU3BKOTO PiBHA Kopymilii. dyHIaMEeHTOM
iXHBOTO YCHIXY € HENMOXUTHUW MPUHIHUII MEPUTOKpATii, 3a SAKUM IMPU3HAYEHHS Ha
nocaau BiOYBa€ThCS BUHATKOBO HAa OCHOBI MpO(dECIiiHUX SKOCTEH, JOBEICHUX
HABUUYOK Ta PEJICBAHTHOTO A0CBiny. [loiTHyHa IPUHANICKHICT, Y OCOOUCTI 3B'SI3KH
MOBHICTIO BUKJTIOYAIOTHCA 3 TIPOIECY MPUNUHATTS KaJIPOBUX PIIIICHb.

Knacuynum mpukiazoM meHTpadi3oBaHOi Kap'epHOi cuctemu € Dpailis, ae
eNITy VYHOPaBIIHIIB JECATWIITTSIMH TOTyBaja 3HaMeHHTa HarmioHanpHa MIKOJIA
anminicrpanii (ENA). Ii Bunmycknuku, Tak 3BaHi "eHapxu", GopMyBaaM TiCHY Ta
BIJTUBOBY MEPEKY B ypsanoBux konax. [likaBo, mo y 2021 p. npesuaent E. Makpon
iHiIiIoBaB pedopmy, 3aminuBm ENA Ha HOBHMIT HanioHansHUI IHCTUTYT Aep>KaBHOT
cyx6u (INSP), mo6 3pobutr q0oCTym A0 BUIIMX IOCAJ MEHII eIiTapHUM 1 OUTBII
BIIKPUTHUM JJIS JTFOJIEH 3 PI3HUM COITIaJIbBHAM TTOXOKEHHM [2, ¢. 21].

binpm neneHtpanizoBaHy Monenb JAeMOHCTpye HimewuunmHa, nge 3aBAsKu
dbenepaTUBHOMY YCTPOIO 3eMJIi MAalOTh 3HAYHY aBTOHOMIIO B KaJpPOBUX ITHUTAaHHSIX.
KirouoBoio mepeBaroro HIMEIBbKOI CHCTEMH € JyalbHa OCBiTa, MIO0 MOETHYE
TEOpPETUYHE HABYAHHS 3 MPAKTUKOIO Oe3MocepeHh0 Ha poOOUYOMY MICI, TOTYIOUH

¢daxiBiiB, fKI 0Apa3y TOTOBI 0 peaJbHUX 3aBlaHb. BaxiuBy posib BiJirpae i
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CUCTEMA COLIAJIBHOrO MapTHEPCTBA, € MPOPCIUIKA Ta paju TPYAOBUX KOJIEKTHUBIB
AKTUBHO OEPYTh y4acTh y BUPIIICHH] KaJPOBUX MUTAaHb Ta 3aXUCT1 MPaB CIy>KOOBLIIB.

[MixaBuit nocein npononye i Azis. B SAnownii Ta IliBnenniit Kopei qist Binbopy
Ha JIEpKCIYXKO0Y BUKOPUCTOBYIOTHCS HAA3BUYAMHO CKJIAIHI ICIIUTH 3 BEIUYE3HOIO
KOHKYPEHIIEIO, 1110 TapaHTy€ BHUCOKWM IHTEJIEKTyallbHUM pIBEHh YWHOBHUKIB.
XapakTepHOIO PUCOI0 SMOHCHKOI MOJIEN1 € PEryyispHa poTalis KaJIpiB MK pi3HUMU
BiIOMCTBaMU KOXH1 2-3 poku. Lle He nuIie po3muproe Kpyrosip ciay>k00BIIiB, ane i
BBAXKAECTHCS €(DEKTUBHUM 3aMOODKHMKOM  KOPYMIli, OCKUIBKA HE J03BOJIsIE
YMHOBHUKAaM YyTBOPIOBATH CTiiKi HedOpMalibH1 3B'A3KM HAa OJHOMY Micui. [HIIUM
sckpaBuM mpukinagom € Ciaramyp. s BUKOpPIHEHHS KOPYIIii Ta 3aJy4eHHs
HAMKpaIuX TAJTaHTIB YPSJl BCTAHOBUB IS JEPXKABHUX CIYXKOOBIIIB 3apIUIaTh, M0 €
KOHKYPCHTHHMH 3 TPUBATHUM CEKTOPOM 1 OJHUMHU 3 HAWBUIIMX Yy CBITi. Bucoka
orjiaTa mpalil He JMIie MpuBa0iIoe HaWkpamux (axiBiliB, ajie ¥ 3HAYHO 3HUKYE
MOTHBAIIIIO IO KOPYIIIHHUX JisHb [1].

AHaniz MDKHApOJIHOTO JOCBiAY MOKa3ye, MO A YKpaiHU HE ICHYE €IUHOTO
yHiBepcaJibHOTO perenta. Hailbo b mpoJyKTUBHUM € CTBOPEHHS TIOpPUIHOT MOENI,
sKa O 3armo3uymiia HalKpall eJIeMEHTH 3 pI3HUX cucTeM. lle o3Hauae mepexim Bin
dbopManbHOrO aJAMIHICTPYBAaHHS JIO0 CTPATETIYHOIO YIPABIIHHSA IEPCOHATIOM, €
NPIOPUTETOM € 3aTy4eHHS Ta PO3BUTOK TaslaHTiB. KillouoBMMH KpOoKaMu Ha IIbOMY
IIUISIXY € BIPOBADKCHHS KOMIIETCHTHICHOTO IIIIXOMY, 1HBECTHIlI B Oe3lnepepBHE
HaBuaHHA Ta mudposizamis HR-npomeciB. Amanrariiss mpUHIUIIIB MEPUTOKpATii Ta
MPO30POCTi 32 CKAHJAMHABCHKUM 3pPa3KOM, MPAKTUYHOI MiJTOTOBKH 32 HIMEIHKUM,
AHTUKOPYIIIHHOI poTamlii 3a SMOHCHKMM Ta TparMaTUYHOI MOTHBAIil 3a
CIHTaIypChKHM JIO3BOJIUTH TMOOyAyBaTH B YKpaiHi mpodeciiiHy, MI3BITHY Ta
ebekTuBHY TyONiuHy CIy>KOy, 3MaTHY BIAMOBINATH HA BUKIWKH CHOTOJICHHS Ta

KOPUCTYBATHCS JOBIPOIO TPOMA/ISH.

Cnucok BUKOPHCTAHUX JIKepeJT
1. Hocsig 60opothdu 3 kopymitiero. Cinramyp. Vkpaincoxa npasoa. URL:
https://www.pravda.com.ua/columns/2014/12/5/7046467/.



https://www.pravda.com.ua/columns/2014/12/5/7046467/

284

2. Tomamyk O. C. [oceio kpain €C wooo ¢opmysanns SimuusHAHOL
Kaopoeoi nonimuxu oepxcasnoi cayxcou : aBroped. marict. podbotu. MukomnaiB :
YHY im. I1. Morumu, 2020. 21 c.

3. [opodypa I. M. CyyacHi Mojzeli MIDKHAPOJAHOTO MEHEIKMEHTY.
Iunosayitina  neoacocika. 2023. Bum. 58. T. 2. C. 145-150. DOI:
https://doi.org/10.32782/2663-6085/2023/58.2.30.

4, [xpo6otr M. B. Cyuacui mexnonocii ynpaséninHs nepcouaiom : HaBd.

noci0. Kuis : KIII im. I. Cikopcekoro, 2022. C. 192.

YK 352/354(075.8)
®omina [lap's
3100yBayKa BUIIOI OCBITH [HCTUTYTY €KOHOMIKH 1 MCHEDKMEHTY
Haykosuii kepiuuk: boiiko Ipuna crapma Bukianauka kadeapu [1yGaigaaoro
YIPaBJIIHHS Ta aJIMIHICTPyBaHHS

Hamionanenauit yaiBepcuret «Onecbka nmoiTexaikay M. Oneca

METOIOJIOI'TYHI OCHOBHU CTPATEI'TYHOI'O IINTAHYBAHHAA
TEPUTOPIAJIBHUX I'POMA /L

Knrouosi cnosa: nianysanmns, mepumopianvHa epomaoa, Memooo102isl.

Y cydacHMX yMOBaxX J€IEHTpami3ailii cTpaTeriyHe TIUIaHyBaHHS CTa€
KIFOUOBUM THCTPYMEHTOM YIIPaBJIIHHS PO3BUTKOM TEPUTOpiaibHUX Trpomana. BoHo
JI03BOJISIE  BU3HAYATH JIOBFOCTPOKOBI TPIOPUTETH, PAI[IOHATBHO PO3MOAUIATH
pecypcu, ¢opMyBaTH KOHKYPEHTHI TepeBard Ta IHTETPYBaTH TpPOMagud Y
HaI[IOHAJBLHUH Ta e€Bporeichkuii pocTip [1]. MeToaomoriuHI OCHOBU CTPATETiIHOTO
IUIAaHYBaHHS TPYHTYIOThCS Ha TOEAHAHHI HAYKOBHX TMIAXOAIB 1 TMPAKTUIHHUX
IHCTPYMEHTIB, 110 3a0e3Meuye Woro KOMIUIEKCHUH 1 cucteMHui xapakrtep. CyTHICTb
CTpaTEeTriuHOro0 IUIAaHYBAaHHSI TOJISITA€ Yy CTBOPEHHI ILUIICHOT KOHLEMI[I PO3BUTKY

rpOMajJik, SiKa BPAaXOBYE K BHYTPIIIHI pecypcu W MOMIMBOCTI, TaK 1 30BHIIIHI
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BUKJIMKH Ta 3arpo3u. BoHo mnepenbadae dopmyBanHs OaueHHS MalOyTHHOTO,
BU3HAYCHHS CTPATEriYHUX IJICH Ta KOHKPETHUX 3aBlaHb JUIS iX JOCSATHEHHs [2].
Mertononoriss 6a3yeTbcsi Ha NMPUHLMUIIAX HAyKOBOi OOIPYHTOBAHOCTI, CUCTEMHOCTI,
peasiCTUYHOCTI, TMPO30POCTI Ta oOpieHTamli Ha pe3ynbTaT. be3 HanexHOT
METOOJOrTYHOI 0a3u CTpaTeriyHe IUJIaHyBaHHS PpPU3UKYE MEPETBOPUTUCS Ha
ACKIapaTUBHUHN TOKYMEHT, I030aBIeHUI MPAKTUIHOTO 3HAYCHHS.

MeTooNOTiYHI  IHCTPYMEHTH  CTPATEriqyHOTO IUTAHYBaHHS  OXOILTIOIOTH
mupokuid crnektp minxonaiB. Hainommupenimum € SWOT-ananiz, mo m03Boisi€e
OLIIHUTH CHJIbHI Ta cJa0KI CTOPOHU TPOMaJ, a TaKOXX 30BHILIHI MOXJIMBOCTI U
3arposu [4]. PEST-anani3 BUBYa€ MOJMITHYHI, CKOHOMIYHI, COIiaibHI ¥ TEXHOJOIUH1
dakropu. IlporpamMHO-IIITLOBHIA METOJM OpPIEHTYE TIJIaHYBaHHS Ha JOCSATHEHHS
KOHKPETHUX pe3yJbTaTIB HUISIXOM peai3alli KoMruiekcHuX mporpam. CreHapHe
MPOTHO3YBaHHS BPaxoOBY€E BapiaHTH PO3BUTKY Ta TOTYE TpOMaiy 10 3MiH. BaxkinBum
€IEMEHTOM € <«JIepeBO IJIeil», M0 TMOB’A3y€ CTpaTeriuHWi, TaKTUYHUUA Ta
onepanidHuii piBHI. 3aBIASKH LbOMY IpoMajia OTPUMYE YITKY JOPOKHIO KapTy, sKa
JoTIoMarae KOOPJWHYBAaTH AiSUIbHICTh OpPraHiB Biagu, OI3HECY Ta T'POMAISTHCHKOTO
cycrniibeTBa. CucremMa IHIUKATOPiB Ja€ 3MOTYy MOHITOPUTH BUKOHAaHHA Ta
KOpPUT'YBaTH 3aBAaHHS TpH 3MiHI yMOB. He MeHII BaXIMBHUM € 3aly4yeHHs
3aIliKaBJICHUX CTOPIH JIO MPOIECy IJIaHyBaHHS. 3aly4eHHs TPOMaJICHKOCTI, Oi3HeCy i
Bpa3IMBUX TPYN MiJBUIILYE JETITUMHICTh cTpaTerii Ta Gopmye NOBipy 10 Biagu. Y
CydJacHMX MiaXojax Jaedaii Ouremioro 3HaueHHS HaOyBae RBM-metomosoris
(Results-Based Management), sika Opi€eHTy€e cTpaTeridHe TUIAHYBaHHS Ha JTOCATHECHHS
KOHKPETHHUX Pe3yJbTaTiB 3aMICTh (POPMAIILHOTO OMUCY MpPOIieciB [5].

OpHak mompW 3HAYHUN TPOTPEC, METOAOJIOTISA CTPATETIYHOTO TUTAHYBaHHS
TEPUTOPIATHPHUX TPOMaJ Mae HU3Ky mnpoOiemHux acnektiB [3]. Hacammepen e
HEJIOCTATHS I1HCTUTYIIIfHA CIPOMOXKHICTh OpTraHiB MICIIEBOTO CAaMOBPSTyBaHHS,
oOMexeHICTh (DIHAHCOBUX pecypciB, cla0Ke CTAaTUCTUYHE 3a0€3MEUCeHHS Ta
dbopmanbHUN MiAXiA 10 BUOOPY ¥ 3aCTOCYBaHHS IHCTPYMEHTIB IUIaHyBaHHA. YacTo

MGTOI[OJ'IOFi}I BHUKOPHUCTOBYETBHCA JTMIIC IJII BUKOHAHHSA 3dKOHOJAaBYMX BHUMOI, a4 HC
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st (OpMyBaHHSL JI€BUX CTpATerid, IO 3HIXKYE €QEKTUBHICTh IJIaHYBAJIbHHUX
JOKYMEHTIB 1 IEPETBOPIOE iX HA OIOpOKpAaTUYHY Mpouenypy [4].

3apyO1KHUN TOCB1 TTOKA3Ye, 110 PE3YJIbTaTUBHICTh METOIOJIOT1] 3aJIEKUTh BiJl
1HTerpauii IHHOBAalIMHUX MIAXOAIB Ta IHCTpYMEHTIB. Y kpaiHax [liBHiuHOi €Bponu
70 CTpaTeriyHUX JOKYMEHTIB BKIIOUAlOTh METOJU OILIHIOBAHHS CTaJOro PO3BHUTKY,
«3€JIEHY E€KOHOMIKY», €HEeproeeKTHUBHICTb Ta UUDPOBY 1HOPACTPYKTYPY SK
00OB’SI3KOBI KOMIIOHEHTH CTpaTeTiyHOro IiaHyBaHHsA. [ YKpaiHH BaKJIHBO HE
JIMIIe TIepeMaTy 11l MPaKTUKH, a i aJJanTyBaTH iX y BIACHY METOAOJIOTIYHY 6a3y, 110
CIPUSATHME TIIBUIICHHIO KOHKYPEHTOCIIPOMOXHOCTI TepuTopii [5].

Takum guHOM, CTpaTeriuHe TUIaHyBaHHS BUCTYIIAE HE JIMIIE YIPABIIHCHKOIO
TEXHOJIOTI€10, a M COIliaIbHUM TIPOIIECOM, IO 3MIITHIOE JIEMOKPATH4YHi IHCTUTYTH Ha
miciieBoMy piBHl. Came HOro MeTOAOJOTIYHI OCHOBM BHM3HA4alOTh YCHIIIHICTh
MOJIEpHi3allii MICIIEBOTO CaMOBPSAyBaHHs, 3a0€3MEUYyl0Th peajizaililo MOJITHKU
NeleHTpaiizamii, GopMyBaHHs TPO30POi Ta MiA3BITHOT CUCTEMH YIPABIIHHS, a TAKOX
CTBOPIOIOTH YMOBHM JJIsI 3aJIydeHHS IHBECTHIIM 1 MDKHApOJAHOI JOMOMOTH. Y
NEPCIIEKTUBI BJOCKOHAJIEHA METOJOJIOTIsI CTPaTEeriyHOro IUIaHYyBaHHS J03BOJIUTH
rpoMajiaM TEePEeUTH BiJl CUTyaTMBHOI'O pearyBaHHsA Ha mpoOiemMu 10 GhopMyBaHHS
JIOBIOCTPOKOBHX KOHKYPEHTHHX IIepeBar Ta IHTerpailii B €BpOINCUCHKHA IPOCTIp

CTaJIOTO PO3BUTKY
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Cydvacna cuctema myOJIi9HOTO YIIPaBIiHHSA B YKPaiHi CTUKAETHCS 3 KOMIUIEKCOM
CUCTEMHUX BHUKJIHKIB, SIKi 3HAYHO YCKJIQJHIOIOTH TPOIEC TOBOEHHOTO BiTHOBICHHS
Ta PEKOHCTPYKIli. AHaNI3 MOTOYHOIO CTaHy J03BOJISIE BUOKPEMUTH TPHU MPOOJIEMHI

00JacTi, 10 NOTPEOYIOTh HETAHOTO BTPYYAHHS Ta CUCTEMHUX 3MIH.


http://www.dy.nayka.com.ua/?op=1&z=1992
https://decentralization.ua/news/18703

288

[lepmia Ta HailOUIBII OYeBMAHA MpodOiieMa - 1€ HaaMIpHa OKOpPOKpaTU3aLlis
aJAMIHICTpaTUBHUX TmpoueciB. Ha mnpakTuii 1e nNposBIsS€eTbCS y HEOOX1IHOCTI
MPOXOKEHHSI YMCICHHHUX Y3TOJDKYBAJBbHUX MPOLEAYp, 300py BEIMKOI KITBKOCTI
JOKYMEHTIB Ta TPUBAJIMX OYIKYBAHHSIX HA MNPUUHATTA pimeHb. Taki yMoBHU
MPU3BOJSTH O 3HAYHOTO YMOBUIBHEHHS TEMIIB BiIOYAOBH, MIJBUIICHHS BapTOCTI
MPOCKTIB Ta HEEPEKTUBHOIO BHKOPUCTaHHS oOMexeHux pecypciB [1]. [pyra
cepiiodHa mpoOiema - 1€ HEJOCTAaTHIM piBEHb MPO30POCTI y BUKOPUCTAHHI
MDKHapoaHO1 (hiHaHCOBOi nonoMmord. B ymoBax, konu VYkpaiHa oTpuMye 3HauHi
o0cArv 30BHINIHBOT MIATPUMKH JUIsl BIIHOBJIEHHS, BIJACYTHICTh €(EKTUBHUX
MEXaHI3MIB MOHITOPMHTY BHUTpPAT CTBOPIOE CEpHO3HI pU3MKHU. Peanizallis BeTUKHX
1HGPACTPYKTYPHUX MPOEKTIB YaCTO CYMPOBOKYETHCS HEIOCTATHHOIO MYOJIIUHICTIO
OpouLeayp 3aKymliBeldb, OOMEXKEHHM JOCTYyNoM 10 1Hdopmallii Mpo BUKOHAHHS
KOHTPAKTIB Ta CJIAOKOI0 CHCTEMOIO ayIuTy pe3yibTatriB. Lle Moxke mimipBaTu JA0OBIpY
MDKHapOJHUX TapTHEPIB Ta OOMEXHUTH OOCSATH MOAANbIIOI (hiHAHCOBOI MIATPUMKHU
[2]. Tpetsa npobiema - 11e HeAOCTATHS THYUYKICTh CUCTEMHU JAEP>KAaBHOTO YIIPaBIiHHS.
[loBoeHHa peaNbHICTh XapaKTePU3YETHCA UIBUIKO3MIHHUMHU yMOBaMH, HOBUMU
BUKJIMKaMH Ta HemnependauyyBaHUMH oOctaBuHamu. LleHTpamizoBaHa cucTeMa
yIpaBIiHHA, MOBUIBHI TIPOILIEAYPH BHECEHHS 3MiH JJO HOPMATHBHO-NIPABOBOI 0a3u Ta
BIJICYTHICTh MEXaHi3MIB OINEPATHBHOTO pearyBaHHs 3HAYHO YCKJIAJIHIOIOTH MPOIEC
amarrai [3, c. 3].

Jlns momonaHHs mpoOiieM HEOOXIMHHMM IMiAXiJ, SKUH OW BKJIIOYAB: CIIPOIICHHS
aJAMIHICTPAaTUBHUX Tporenyp y cdepi BiTHOBICHHS 1HPPACTPYKTYpH; 3MEHIICHHS
KUIBKOCTI HEOOXITHHUX JO3BUIBHHUX JOKYMEHTIB Ta aBTOMaTrh3allii OuIBIIOCTI
MPOIIECiB; CTBOPEHHS CUCTEMH MOHITOPUHTY BUKOPUCTAHHS MIXXHAPOIHOT TOMTOMOTH;
PO3BUTOK MEXaHI3MIB OMEPATUBHOT'O pPearyBaHHS HAa €KOHOMIYHI BHUKJIMKU Yepe3
JieNieryBaHHsl OUTBIIMX TMOBHOBaXXCHb HA MICIIEBHI pIBE€Hb; AKTHUBHIIIEC 3aTy4eHHS
MICIIEBHX OpPTraHiB BIaJH JIO MPOIIECiB BiTHOBICHHS, OCKIIBKM caMe BOHHM HaWKpaIle
00i3HaH1 MpO peanbHl MOTPEOM CBOIX TEPUTOPIM Ta MOXYTh 3a0e3MeuuTH OUIbII

e(heKTUBHE BUKOPUCTAHHS PECYPCIB.
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AHaniz MDKHapOIHOTO JTOCBIAY pepOpMyBaHHS MyOJIYHOTO YIPABIIHHS IiCIsA
KpPU30BHX MEPIOJIIB MPONOHYe YKpaiHi LIHHI 1HCalTH Ta rotoBi pimeHHs (Tabi.l)
[4].

Tabnuys 1

YcnimHi npakTHKU peopMyBaHHA MyOJTiYHOI0 yIPAaBJIiHHSA

Kpaina (nepion) OcHoBHa pedopma Exonomiunmii epeKkT

Himeyunna JleuenTpanizaiiisi Biajau BignoBnenus

npoMucioBocti 3a  5-7

POKIB
[TiBnenna Kopes IToBHa ugpoBizailis | 3pOCTaHHs 1HBECTHULINA Ha
JEPKABHUX TTOCTYT 40% 3a 5 pokiB
['py3is (2004-2012) PanukanbHi 30UIbIIEHHST  1HO3EMHHX

AHTUKOPYILIKAHI peopMH | IHBECTHUIIIH Y 5 pa3iB

JleneHTpanizamiss crtaja NOpUYMHOK "ekoHoMmiuyHOoro guBa". IlepemaBmiu
MICIIEBUM OpraHaM BJajy peaibHI TOBHOBa)XXEHHS Ta (piHaHCOBI pecypcH, HiMeuunHa
3abe3reunsia MBUIKES TPUHHATTS PIIlIEHb HAa MICIAX, JIe HalKpalle 3HarTh MOTpeOu
teputopii [4]. Monens umdporizamii goBenIa, IO TEXHOJOTI MOXYTh OyTH
MOTY)KHHM IHCTPYMEHTOM OOpOTHOM 3 KOpyIiero Ta Oropokpariero. IlepeBeneHus
95% nepxmociyr B OHJAH-(pOpMAaT HE JIMIE 3MEHIIWIO KOPYIIIHI PU3UKH, a U
CTBOpHUIIO KOM(OpPTHE cepeaoBuile s Oi3Hecy [5, C.2]. AHTUKOpyMIiiiHI pedopMu
JEMOHCTPYIOTh, IO PaJUKaIbHI 3MIHH MOJKIIMBI 3a KOPOTKHH TepMiH. 3aMiHa BCiel
MUTHOT cyk0u, pehopma MBC ta cTBOpeHHS TPO30PUX CEPBICIB JO3BOJIMIN KpaiHi
BHMTH 3 KPU3H Ta CTAaTH OJHIEIO 3 HAWOUIBII MPUBAOIMBUX ISl IHBECTHUIIIN JIepKaB
periony [5].

Ha ocHoBi aHamizy MI>XHApOJHOTO JOCBiAY MPOTOHYIOTHCS MPAKTUYHI 3aXO01H,
CIPSIMOBaHUX Ha MPUCKOPECHHS BIAHOBIICHHSI KpPaTHU: BIPOBAAUTH MPUHIINI "THIII -
srogu" y cdepl BiIHOBICHHS 1HGPACTPYKTypH. SKIIO BIMOBIAHUI OpraH HE HAJaB
BI/IMOB1/I1 Y BCTAHOBJICHUI 3aKOHOM TepMiH (Hampukiaa, 10 pobouux IHIB), H03BLI

BBAXKAE€THhCS ABTOMATHUYHO HAJaHUM; CTBOPUTH €EJIUMHUU PEECTP BCIX JO3BUIBHUX
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JIOKYMEHTIB, HEOOXITHUX JJIsl BIIHOBIIOBAJIILHUX POOIT, 3 YITKOIO PETJIaMEHTAIlIEI0
TEPMIHIB iX OTpHMMaHHA. 3amoOiraHHs KOpyMiii y BUKOPUCTaHHI KOIITIB Ha
BIIHOBJICHHSI BHMMarae: BHOpOBaJkKeHHA miatdgopmu "€-BigHoBiaeHHS" 3 MOBHOIO
iHpOpMaIli€er0 PO BC1 BITHOBJIIOBAJIBbHI MPOEKTH, iX ()iIHAHCYBAaHHS, BUKOHABIIB Ta
MOTOYHUHN CTaTyC; aBTOMAaTU30BaHUW KOHTPOJIb BUTPAT 3a JOMOMOTOI0 IITYYHOTO
THTEJIEKTY JIJIsl BUSIBJICHHSI aHOMAJIbHUX IJIATEXKIB Ta MOTEHI[IMHO KOPYIIIIMHUX CXEM;
nyOIIYHUM TOCTYI 10 BCIX JAHUX MPO BUKOPUCTAHHS KOIITIB.

Bucnosok. Ykpaina cTOiTh mepesl MOXJIMBICTIO CTBOPUTH MPUHIIMIIOBO HOBY,
e(eKTUBHY cUCTEMYy MyOIIYHOI BIaAM, sIKa MOE€JHYBaTUME €BPOIEHUCHKI CTaHAAPTH
IPO30POCTi 3 YpaxyBaHHSM HAIIOHAJbHUX OCOOJMBOCTEH. MU PO3TISHYIHU MIAX1J,
IO TOEAHYE TPU EJIEMEHTH: CIPOIIECHHS aJMIHICTPAaTUBHUX IMPOLENYp, IOBHY
UG poBI3alii0 JAEpKABHUX MOCIYTI Ta HYJIbOBY TOJEPAHTHICTh N0 Kopymiii. Jls
VYkpaiHu 1€ O3Ha4Ya€ HEOOXIMHICTh CTBOPEHHS CIICIIai30BaHUX I1HCTUTYIIA 3
KOOpAMHALlI{ BITHOBJIEHHS, BIIPOBA/I’)KEHHS Cy4YaCHUX CUCTEM MOHITOPUHTY BUTpPAT Ta
pPO3BUTOK  mpodeciiiHoro moTeHmiany myOaigyHUX  ciaykOoBIiB.  Peamizaris
3alpOIIOHOBAHUX 3aXO0J1B O3BOJIUTh IPUCKOPUTH TEMIIM BIIHOBJIEHHS Ta 3aKJIacTH
MIIIHI MJBAJIMHU IS CTaOUILHOTO EKOHOMIYHOTO PO3BUTKY B JOBIOCTPOKOBIM

NIEPCIIEKTHBI.
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Mera gaHOro NOOCHIIKEHHS - BHU3HAYUTH BIUIMB MNPO(ECiHOi MiArOTOBKHU
Jep>KaBHUX CITY>KOOBIIIB HA YIOCKOHAJICHHS 1X IMIIKY Ta €TUKU B YMOBaX 3MiH.

Pedopma mpodeciiiHoro HaBYaHHS BU3HAUMIIA MEXAHI3MHU HaJlaHHS OCBITHIX
MOCHyr, 3poOMBIIM IX OUIBII aJanTOBaHUMU JO CY4YacHUX BHUKJIUKIB. BoHa
aKLIEHTyBaja BAaXJUBICTb MIATOTOBKM YMPABIIHILIB JUIsl PO3BUTKY JI€PKABHOTO
YIpaBJiHHS Ta MICIIEBOro camoBpsAnyBaHHs. [lepexil A0 MPaKTUYHOTO 3aCBOEHHS
3HaHb (OpPMy€ aHAIITUYHE MHUCJIEHHS, a IUQPPOBI TEXHOJNOrli Ta MDKHApOJHA
CHiBIIpall NIABUIIYIOTh SKICTh OCBITH. BojgHOuYac TMJIaHOBICTH 1 CHUCTEMHICTh
3aJIMIIAI0THCA OCHOBOIO €()eKTUBHOTO PO3BUTKY IMYOJIIUHUX CIIYKOOBIIB [1].

Crpateriuni 1 npoQeciiHOro HaBYaHHA JIepKaBHUX ciyXO00BLiB a0 2027
POKY OXOIUTIOIOTh: THYYKEe Ta e(EeKTHBHE YIPABIIHHSI CHCTEMOIO ITiJIrOTOBKHU;
BIMOBIAHICTG  OCBITHIX TOCIYI CY4aCHUM BUMOTaM; pO3BUTOK KYJIbTYpH
CaMOHaBYaHHs ¥ MOTHUBAIlii 10 OE3MEepPEepBHOTO PO3BUTKY, MIITPUMAHOTO JIEPIKABOIO
Ta rpomMagaMu; U(PpoBy TpaHchoOpMaIlil0 BIAMOBITHO 10 aKTyalbHUX TEHACHIIIN;
HaJaro/DKEHHs OaraTOpIBHEBOI Ta MDKCEKTOpPadbHOI KOOpJWHAIT YyYaCHUKIB
ocBiTHBOTO TIpoIiecy [1].

AHani3 nmotpe6 y miaBuieHHI kBamidikaiii 432 027 gepkaBHUX CITyKOOBIIiB
3a 3araJlbHUMH TporpaMaM# TokaszaB Takui posmonain: 21,9% (94 547 ocib) —
NpaIiBHUKKA arapaTiB Jep:kaBHUX opraHiB, 62,2% (268 783 ocobu) — cuyx00BIIi
TepUTOpiabHUX opraHiB, 15,9% (68 697 o0ci0) — TpeAcTaBHUKKA MICIIEBUX
JIep KaBHUX afaMiHicTparii [2].

BuBuennss motpe® y mnpodeciiiHOMy HaBYaHHI JEp>KaBHUX CIYXOOBIIB 1
MOCAJOBUX OCI0 MICIIEBOTO CaMOBpSAyBaHHS TIOKa3aB 3pPOCTAaHHA OOCATIB
migBumeHHs kBamidikarii y 2024-2026 pp. [Iporuos na 2024 pik 3pic Ha 126%, a Ha
2025 — na 122%. bimszsko 80% 3amuTiB CTOCYIOTHCS 000B’SI3KOBHUX cepTU(]IKaTHUX
nporpaM. OCHOBHY YacTHHY CiIyXauiB KOPOTKOCTPOKOBUX KYypCIB CTaHOBJISITh
nepskaBHi ciryx60Bii (317 Trc.), T IK MPEACTABHUKIB MICIIEBOT'O CAMOBPSITYBAaHHS
— noHax 21 tucauya oci6. Cepesn npiopuTeTiB HaBYaHHA — KoMyHikamisa (12,3%),
nep>kaBHa moBa (11,5%), uudpoa rpamotHicTb (10,7%), ynpasninas 3minamu (9%)

1 kibepoesneka (8,2%) [2].
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VY Mexax aHaiizy HaBYAJIBHMX MOKIUBOCTed [lopTany ympaBiiHHS 3HaHHSIMH
HAJIC BiAOKpeMJIEHO OCHOBHI BHUJM HaBYaHHS, HaOpsMH Ta KOMIIETEHTHOCTI, IO
bopMyIOThCS Y JAEp)KaBHUX CIIYXKOOBIIB. Buau HaBUaHHS OXOIUTIOIOTH YOTHPH
OCHOBHI (popMaTu: KOPOTKOCTPOKOBI MpOrpaMu, cepTu(ikaTHi KypcH, OCBITHBO-
HaykoBl Ta mpodeciiiHi mporpamu, a Takox ¢Gopmatu caMoocBiTH. HampsimMu
HAaBYaHHS TIPEJICTABIICHI IIUPOKHM CIICKTPOM TEMAaTHK, Cepell SIKUX: TOJITHKA,
YIPaBIIiHHS Ta CTPATETIs; aHTUKOPYIIIiiiHA Ta €TUYHA JAISIbHICT; (PIHAHCU Ta OOJIK;
nmudpoBUii po3BUTOK 1 Oe3meka JaHWX; CcollaJibHA Ta TEHACPHA TOJITHUKA;
KOMYHIKalisg 1 BUPIMIEHHS KOHQIIKTIB;, YNPaBIIHHSA JIIOJCHKUMH pecypcamu;
mupoBa TPaMOTHICTH; mpodeciiuuii po3BUTOK. CdopmMoBaHI KOMIIETEHTHOCTI
3rpyNoOBaHO 3a TphOMa KIIOYOBUMHU KATETOPISIMH: YINPABIIHCHKI KOMIIETEHIII],
MDKOCOOHCTICHA B3a€MO/I1s1, PE3YIbTAaTUBHICTD 1 BIATOBINAIBHICTS [3].

Sk 6aunMo, HEMA€e OKPEMOTO KypcCy, MPUCBSIUCHOTO PO3BHUTKY IMIJKYy Ta CTHII
Jep>KaBHUX CIIYKO0BIIB. OJIHAK I1i HABUYKH MOXXHA PO3BHUBATH, OIMMAHOBYIOUHW 1HIIII
KJTFOUOB1 KOMIIETEHTHOCTI, Takl SK MpodeciiiHi 3HaHHs, KOMYHIKaIlis, yXBaJICHHS
pileHb, KoMaHaHa poOOTa, JIIEPCTBO Ta BIATOBIAATBHICTb.

Pesynpratn Ta BucHOBKH. EdexTuBHa cuctema mnpodeciitHoi MiATOTOBKU €
KPUTHYHO BAXKJIMBOIO JJIsI CY4acCHOTO JIEp)KaBHOTO yrpaBiiHHA. [lompu BiCyTHICTH
Crieliai3oBaHUX KypCiB 3 €THKH Ta IMIIDKY, iX (opMyBaHHS BIAOYBaETHCSA
OTIOCEPEIKOBAHO YepPe3 PO3BUTOK IHIIWX BAXKIMBHX KommeTeHTHocTel. [lomanbri
3yCWJUIS MaroTh OyTH CHpsIMOBaHI Ha IHTETpalil0 IHMX AacheKTiB y HaBYaIbHI
MPOrpaMH JIJII CHCTEMHIIIOTO Ta IUIECTPIMOBAHOTO BIOCKOHAJICHHS €TUYHUX HOPM 1

npodeciitHoi penmyTarlii 1ep»KaBHUX CIIYKOOBIIIB.

Cnncoxk BUKOPUCTAHUX JIKepeJI:
1. Po3BuTOok cuctemu mpodeciiiHOro HaBYaHHS JEPKABHUX CIIYKOOBIIIB
TOJIiB MICIIEBUX JIEP)KaBHUX aJMIHICTpaIlii, iX Mepmmx 3aCTyMHUKIB Ta 3aCTyTHUKIB,
MOCaJI0OBUX OCI0 MICLIEBOTO CAMOBPSAyBaHHS Ta JemyTaTiB MmicueBux paa y 2021 —

2023 p. [Tpoexr. Kwuis: HAJIC, 2024. 293 C. URL:
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https://nads.qgov.ua/storage/app/sites/5/DIY ALNIST/PROFF%20NAVCHANJA/ 13.
09.2024.pdf.

2. 3BIT PO pe3yJbTaTH BU3HAYECHHS 3aralibHUX MOTped y mpodeciiHoMy

HAaBYaHHI JIEpKaBHUX CIY>KOOBIIB, T'OJIIB MICUEBUX JEpKaBHUX aaMIHICTpallid, iX
MEePIINX 3aCTYNMHUKIB Ta 3aCTYIHHUKIB, MOCAJIOBUX OCI0 MICIIEBOTO CAMOBPSAyBaHHS
Ha 2024-2026 POKH. Kuis: HAJC, 2024. 32 c. URL:
https://nads.gov.ua/storage/app/sites/S/mpodeciitne%20naBuannsn/3B1T%2024-
2026.pdf.

3. [Ipodeciitne naBuanus. [lopran ynpaeninuag 3HanHsmMu. HAJIC. URL:

https://pdp.nacs.gov.ua/courses.
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BiHHUIIBKOTO Jep kKaBHOTO MEIarorivHOro yHiBEpCUTeTY iMeH1 Muxaiina

Korroouucprkoro

MO.JIO/Ib, OCBITA I IU®POBA KYJbTYPA: ®OPMYBAHHS HOBOI
MHAPAIUTMU JIHIAEPCTBA
Knrouosi cnosa: monoow, oceéima, yughposa kyremypa, 1ioepcmeo, iHHO8aYi,

yugposa epamomuicms, komnemenmuocmi XXI cmonimms.

VY XXI cTomiTTi CYCHILCTBO MEPEKUBAE TII00ANBHI TpaHcopmMallii, OB’ s13aHi 3
PO3BUTKOM NIHU(POBUX TEXHOJNOTIH, 3pOCTaHHAM poii iHdopmalii Ta 3HaHb,
AKTUBHOIO IHTETpaIli€l0 y CBITOBUH TmpocTip. TpaauiiiiHi Mozem JiaepcTna,
3aCHOBaHI Ha Ilepapxii Ta aBTOPUTAPHOMY YMPABIIHHI, TOCTYNOBO BTPAyaroTh
edexTuBHICTh. Ha iXx Micue npuxoadaTb HOBI MIAXOAW, IO IPYHTYIOThCA Ha

MapTHEPCTBI, BIAKPUTOCTI Ta 1HHOBAIIISX.


https://nads.gov.ua/storage/app/sites/5/DIYALNIST/PROFF%20NAVCHANJA/_13.09.2024.pdf
https://nads.gov.ua/storage/app/sites/5/DIYALNIST/PROFF%20NAVCHANJA/_13.09.2024.pdf
https://nads.gov.ua/storage/app/sites/5/професійне
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Mononp sik HalOUIBII JUHAMIUHA COIllajibHA TPyNa BUCTYMA€E PYUIIMHOK CHUIIOIO
nMx 3MiH. BOHa MIBUIKO aganTyeThCs A0 BUKIHMKIB HU(PPOBOTO CBITY, aKTUBHO
BUKOPUCTOBYE 1H(OpMAIIiHI TEXHOJOrli Yy HaB4YaHHI, poOOTI Ta TPOMAACHKIN
nisibHOCTI. CaMe TOMy NUTaHHA (OPMYBaHHS HOBOI MapajurMy JIJAEpPCTBa, WLIO
MOEAHY€E TOTEHIIal MOJOJI, OCBITM Ta HHU(PPOBOI KYyIbTYpPH, € HAA3BUYANHO
aKTyaJIbHUM.

MeToro NOCHIKEHHS € aHalli3 poJii MOJIOJI, OCBITU Ta HU(PPOBOI KyJIbTYpH Y
npoueci ¢GopMyBaHHS HOBOI NapajurMy JIJIEPCTBA, BHU3HAYEHHS 11 KIIOUYOBUX

XAPAKTCPUCTHUK Ta IICPCIICKTUB PO3BUTKY.

Y Xoai JOCHIJKEHHS BCTaHOBJICHO, IO (OpPMYyBaHHS HOBOI IapagurMH

JiepcTBa BiIOYBA€ETHCS 1] BILIMBOM TPHhOX B3aEMOIIOB’ I3aHUX (haKTOPIB:

1. Monoap sIK areHT 3MiH.

Mononi nroau  Bi3HAYAIOTHCS BIAKPUTICTIO 10 1HHOBAIlIM, MOOUIBHICTIO Ta
KpeaTUBHICTIO. BOHM BUKOPUCTOBYIOTh ULH(POBI IHCTPYMEHTH [Jisi HaBUYaHHA,
TBOPYOCTi, CAMOBHUP@XCHHS Ta CTBOPEHHS colliadbHUX iHimiatuB. lle dopmye
NepeayMOBH JIJI1 BHHUKHEHHS HOBOTO THUITY JIiJIepiB — MUGPOBUX, KOITAOOPATUBHUX
Ta IHKIIO3UBHHUX.

2. OcBira K 0CHOBA JiACPCHKUX KOMIIETEHTHOCTEH.

Cuctema ocBITH Mae 3a0e3nedyBaTH HE JIMIIE 3aCBOEHHS 3HaHb, aje i (GopMyBaHHS
koMmriereHTHOCTe  XXI  CTONMTTA: KPUTHYHOTO  MUCJICHHS, KPEaTHBHOCTI,
KOMYHIKAIIMHUX Ta MIANPUEMHHUIIBKAX HABUYOK. BukopuctanHs mudpoBux
miaTgopM, MUCTAHIIMHOTO HaBYaHHS, ITYy4yHOTO iHTENEeKTy, VR 1 AR cnpuse
PO3BUTKY ITU(POBOT TPAMOTHOCTI i MEIaKyIbTYpH.

3. Hudposa xkymbTypa sIK MPOCTIip JiAepCTBA.

[MudpoBa KyapTypa CTBOPIOE HOBE CEpEIOBUINE /IS PO3BHUTKY JinepiB. Bona
3aCHOBaHAa Ha BIIKPUTOCTI 1H(GOpMAIlii, MBUAKOMY OOMIHI 3HAHHSIMH, MEPEKEBIH
komyHikauii. Jligep y uudpoBy n0o0y — 1€ HE aBTOPUTApHUN KEPIBHHUK, a
MozepaTop, hacumiTaTop 1 HATXHEHHUK KOMAaH/IH.

OCHOBHHMMMU priCaMU HOBOI MapaJurMu JiepCTBa €:



296

* MAPTHEPCHKUIN CTUIIb YIIPABIIHHS;
* Opi€HTallisl HA KOMaHJIHY poOOTY;
* IHKJIFO3UBHICTH Ta COIlaJIbHA BIAIIOBIIAIbHICT;
* 1M(QpoBa KOMIIETEHTHICTh Ta 3/IaTHICTh YIPABISITH OHIANH-CIIJIbHOTAMU;
* r1o0aJIbHE MUCJICHHS Y TIOETHAHHI 3 JIOKAJIbHOIO aKTUBHICTIO.
dopMyBaHHSI HOBOI MapaurMH JIiIEPCTBA HEMOXIJIMBE 0€3 MO€IHAHHS TPhOX
KJIIOYOBUX YMHHHUKIB: TMOTEHLIAaTy MOJIOJI, MOXJIMBOCTEH Cy4YacHOi OCBITH Ta
cepenoBuiia 1UGPOBOI KyJIbTypu. Monoas 3aBISKKM CBOid MOOUIBHOCTI Ta
IHHOBAI[IMHOCTI CTa€ pYIIIMHOIO CHUJIOK COLIAJbHUX 3MIH; OCBiTa 3a0e3neuye
PO3BUTOK HEOOXITHUX KOMIIETEHTHOCTEH; nmu@poBa KynbTypa GopMye MpPOCTIp s
peaizailii JIiIepChKOro MOTEHITIaTY.
Taxum uynHoM, HOBe JifepcTBO Yy XXI cromiTTi — 1€ udpoBe, Ko1abopaTUBHE
Ta 1HKJIIO3UBHE SBUIIE, CHPSAMOBAHE Ha JOCATHEHHS CYCHUIBHO Ba)XJIMBUX IIUICH.
Moro edeKkTHBHICTH BU3HAUATHME HE JIHIIE PO3BHTOK KOHKPETHOT 0COGHMCTOCTI, aite if

KOHKYPEHTOCIIPOMOXKHICTb JIepKaBU Y TJI00aTLHOMY CBITI.

Cnncox BUKOPHCTAHHUX JIKepeJI:

1. Castells, M. (2010). The Rise of the Network Society. Wiley-Blackwell.

2. Prensky, M. (2001). Digital Natives, Digital Immigrants. On the Horizon, 9(5),
1-6.

3. Tapscott, D. (2009). Grown Up Digital: How the Net Generation is Changing
Your World. McGraw-Hill.

4. llleBuenxo, JI. (2020). Lludposa kynpTypa Ta ocBiTa: BUKIUKU X XI CTOTITTS.
Ocsitonoriuanii nuckypc, 3(29), 45-52.

5. 'onuapenko, C. (2019). JlinepctBo B ymoBax nudpoBoi Tpancdopmairii.
ComiansHO-ryMaHiTapHi cryaii, 4, 112-120.

6. UNDP (2021). Youth and Digital Transformation. United Nations Development
Programme.

7. OECD (2019). Future of Education and Skills 2030. OECD Publishing.
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Komro0uucsKoro

COIIAJBHA BIIMOBIJIAJBHICTD BI3BHECY TA IHHOBAIIIMHI
MOJIEJII YITPABJIITHHSA
Knrouosi cnosa: coyianvha 6ionosioanvricme, 0i3Hec, iHHO8aYIl, YNpasiiHHA,

CManuii po3eUmMoK, KOHKYPEHMOCHPOMONCHICHIb.

ComianbHa BiAMOBINAIBHICTh OI3HECY Ta IHHOBAI[IHI MOJENI YIpPaBJIiHHS €
OJIHUMHU 3 HaWaKTyaJbHIMIMX TEHJEHII PpO3BUTKY CyYacHOI EKOHOMIKM Ta
MEHEJDKMEHTY. Y CBITI riobaizallii Ta MBUIKHX TEXHOJOTTYHUX 3MiH KOMIIaHI1 BXKe
HE MOXXYTh OOMEXKYBATHCS JIUIIE IPArHEHHSAM J10 OTPUMaHHS NMPUOYTKY.

CycrniibcTBO OYIKy€e BiJ Oi3HECY aKTHMBHOI y4acTi y BHpIIIEHHI COIiaTbHUX
npoOjieM, MIATPUMII CTAJIOTO0 PO3BUTKY, 30€pEKEHHI MOBKULISL Ta JOTPUMaHHI
€TUYHUX CTaHaapTiB. BojHodac 1HHOBAIIHHI MOJENl YHOPABIIHHSA CTalOTh
HEOOXITHOI YMOBOIO NIl €(pEKTUBHOI amanTailii miJmpueEMCTB 0 HOBUX pealtiid Ta
dbopMyBaHHS JOBrOTPHBANIOI KOHKYPEHTOCHPOMOXKHOCTI. CamMe TOMY BHBYEHHS
B32€EMO3B’SI3Ky MDK COIIaJbHOIO BIAMOBIJANBHICTIO Oi3HECY Ta BIPOBAIKCHHIM
HOBITHIX YMPaBIIHCHKUX MPAKTUK € HAI3BUYAIHO aKTyaIbHUM.

Mera paHOTO JOCHIIPKCHHSI TONATAE y 3’SCYBaHHI CYTHOCTI COIIaJIbHOT
BIIMMOBITAJIBHOCTI Oi3HECY, aHaJi31 CydaCHHX IHHOBAI[IMHUX MOJEJICH yIpaBIIiHHS Ta
BH3HAUCHHI IXHBOI'O BIUIMBY Ha CTpaTerii pO3BUTKY MmianpueMcTB. KpiMm TOTO,
BaKJIMBUM € BUSBJICHHS THX MIAXOMAIB, SKI JO3BOJIIIOTH MOEIHATH E€KOHOMIYHI

IHTEpEeCH KOMIMAaHIM 13 CyCMUIbHUMHU MOTpeOaMu, CTBOPIOIOYM I[IHHICTh HE JIMILE IS
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BJIACHUKIB Oi3Hecy, aje i I NpaliBHUKIB, CIOXWBayiB, MICHEBHUX TpoMaja Ta
JepKaBH.

Pe3ynpTaTi ananizy 3acBIAYYIOTh, L0 COLllalbHA BIANOBINANBHICTH O13HECY
nepecrtae OyTH BUKJIIOYHO JOOPOBUIBHOIO IHIIIATUBOIO, TMEPETBOPIOIOYUCH Ha
CTpaTeriyHuil 1HCTPYMEHT ympaBiliHHI. B ymoBax r1ino0anbHOI KOHKYpEHLIi Ta
BHUCOKOT MOIH(GOPMOBAHOCTI CIIOKMBAauUiB KOMIIaHIl, SKI HEXTYIOTh COI[laIbHUMHU
acreKkTaMHu CBO€1 JISUIBHOCTI, BTpadaroTh JOBIpY Ta penyraimito. Boanouac
OiANPUEMCTBA, SIKI IHTETPYIOTh MPUHIMUIIKA COLIAJIBHOT BIAMOBIJANBHOCTI Y CBOI
013HeCc-MOJIefli, OTPUMYIOTh HHU3KY TepeBar: MiABUIIYIOTH JIOSJBHICTh KIIIEHTIB,
GopMyIOTh TO3UTHUBHUU IMIDK OpeHay, 3ally4aloTh BHCOKOKBai(hiKOBaAaHUX
NpaIiBHUKIB Ta 3a0€3M€YyIOTh CTIMKICTh 10 KPU30BUX BUKIIUKIB.

[HHOBAIIIIHI MO/ENI YMpaBIiHHS BIAIrpaloTh KIIOYOBY POJIb Y BIPOBAKEHHI
COITIAJTbHO BIATIOBIMAIBHUX MPAKTUK. TpaauiiiiiHi migXxo Iy, 3aCHOBaHI Ha >KOPCTKIiH
iepapxii Ta ogHOOIUHIM OpieHTaIlli Ha TPUOYTOK, MOCTYIOBO TOCTYIAIOTHCS MICIIEM
THYYKHM  cucTeMaM  MeHemkMmenty. Cepen Hux —  agile-ympasminHs,
IU3aHMHCIICHHS, XOJaKpaTisi, HU(POBI EKOCUCTEMU Ta MEPEKEBI CTPYKTYpH. BoHH
JI03BOJIAIOTH OMIEPATHBHO pearyBaTH Ha 3MIHU 30BHIINIHBOTO CEPEIOBUINA, 3a7Ty4aTH
CIIBPOOITHHKIB JI0 MPOIIECiB MPUUHSITTS PIllICHb Ta OyIyBaTH BIAKPUTI BITHOCUHU 3
yciMa CTeHKXOJIIepaMHu.

JloCBi TPOBIAHUX CBITOBUX KOMIIAHIN MIATBEPIKYE, 10 TTOETHAHHS COIIaIbHOT
BIIMMOBITAIBHOCTI Ta IHHOBALIMHUX YIPABIIHCHKUX MOJCIICH CTBOPIOE HOBY IIHHICTH
SK g Oi3Hecy, Tak 1 JUIS CYCIUIbcTBA. Hampwkian, BIPOBADKCHHS <«3CICHUX)
TEXHOJIOT1M CHpHs€ 3HWKEHHIO BUTPAaT Ha EHEProHoCii Ta OJHOYACHO 3MEHILYE
mKoxy JAOBKULMIO. [IporpamMm  KOpHOpaTMBHOTO  BOJIOHTEPCTBA  3MILHIOIOTH
KOPIOPAaTUBHY KYJIbTYpy 1 MiABUIIYIOTH MOTHBAIlIIO TpAaIiBHUKIB. BukopuctanHs
upoBUX MmIaThOpPM JT03BOJSE PO30PO KOMYHIKYBATH 3 KITIEHTAMH Ta TPOMaJaMH,
dbopMyrouu A0BipY 1 TAPTHEPCHKi CTOCYHKH.

TakuM 4YMHOM, coOlliaibHA BIAMOBIAATBHICT, O13HECY Ta IHHOBAIlIMHI MOJENI
YIPaBIiHHSA € B3aEMOIIOB’SI3aHUMH €JIEMEHTaMU CYYaCHOTO PO3BUTKY MiAIPUEMCTB.

bi3nec, sikuii nparHe OyTH YCHIIIHUM Yy JIOBFOCTPOKOBIN MEPCIEKTUBI, Ma€ HE JIUILIE
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reHepyBaTH NpUOyTOK, a ¥ BIAMOBIJATBLHO CTABUTUCS J0 HACTIAKIB CBOEI AISTTLHOCTI,
BpaxoByBaTU IHTEPECHM CYCHUILCTBA Ta AaKTUBHO BIPOBAJKYyBaTU HOBITHI
VOPABIIHCbKI ~NpPakTUKU. MoKHa 3a3HauMTH, IO MaillOyTHE e(EeKTUBHOTO
MEHE/PKMEHTY TOJISIra€ y rapMOHIMHOMY TMO€JIHAHHI 1HHOBAI[IMHOCTI Ta COIIaJbHOI
BianmoBinanbHOCTI. e He nuiie 3a0e3nedye cTaOUILHICTh Ta
KOHKYPEHTOCIIPOMOKHICTh NIANPUEMCTB, ajie i crpuse GOpMYBaHHIO CTIHKOTO,

CIIPaBeJIJIUBOTO 1 30a71aHCOBAHOTO CYCIUIBCTRA.

Cnucok BUKOPHCTAHUX JIKepeJt:
1. XXykoceka A. CyuacHi Mojed COIlaJdbHOI BIAMOBIAAIBHOCTI Ol3HECY:
kiacudikaiis  Ta  TmopiBHsIbHa — xapakrtepuctuka — URL:http://bulletin-

econom.univ.kiev.ua/wp-content/uploads/2020/02/205-11-20.pdf

2. ComajIbHO-BIANOBIIAIbHUN 0i3HeC B VYkpaini. URL:

https://uk.m.wikipedia.org/wiki/KoprnoparuBHa_colliajibHa_Bi/IMOBIIATbHICTh

3. T'anmuna Jlyuko. «CorianbpHa BiIMOBiAaIbHICTh Oi3HeCY B YKpaiHi». EkoHoMika
Ta CycniabeTBO, Ne 67 (2024).

4. Bononumup baiino. «KoprnopatuBHa colfiajibHa BiAIOBIIAJILHICTh — 3amlopykKa
cramoro po3ButKy 0i3Hecy». Herald of Khmelnytskyi National University.

Economic sciences, 2024.
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MEHE/)KMEHT PECYPCIB I KOMYHIKAIIHN Y
BOJIOHTEPCBKUX OPI'AHIZALIAX B YMOBAX BO€EHHUX BUKJIUKIB
Knrouosi  cnosa: eonommepcmeo, YnpasiiHHa pecypcamu, 2pPOMAOSIHCbKe

CYCNIiNbCME0, MOMUBAYIS B0JIOHMEPIB, MEHEeOHNCMEHM.

B ymoBax BOeHHOro crtaHy B YKpaiHi BOJOHTEpPCHKI Oprasizamii Ta iHIIi
IHCTUTYTH TPOMAJSHCHKOTO CYCIIUILCTBA TPAlOTh IMPOBIIHY pOJIb Yy 3a0e3MedyeHHi
BUMOI' BIHCBKOBUX Ta IMBUIBHOTO HaceleHHA. EQexTuBHICTh iXHBOI podOTU
3aJIeKUTh HE TUIBKM Bl HAsBHOCTI MaTepiaJibHUX PECcypciB, a ¥ BiJl 0coOJMBOCTEN
MEHEDKMEHTY, IO BIAPI3HAETbCA CYTTEBO BiI TpaaAMIIMHUX OI3HEC-CTPYKTYD.
30kpema, yNnpaBIiHCHKI TPOILEAYPH Y BOJIOHTEPCHKUX OpraHi3allisiX BiiOyBarOThCS B
OOMEKEHUX pecypcax, HecTaOUIbHOCTI TMepCOHaly Ta BHUCOKIM moTpebi B
OTIepaTHBHIM KOMYyHIKAIii.

Mera JAOCHUKEHHA TMOJSra€ Yy BU3HAYEHHI KIIOYOBHX OCOOIMBOCTEM
MEHEDKMEHTY Y BOJIOHTEPCHKMX OpraHizalisix Ta OpraHizalisix TpoMaJIsHCHKOTO
CYCIUIbCTBA, a TAKOX Y BUSBJICHHI TPOOJIEM Ta MOKIIMBUX MUISAXIB iX MOJOJIAHHS.

JlocmPKeHHsT TIOKa3ayio, IO MEHEHKMEHT BOJIOHTEPCHKHUX OpraHizallii Mae
pan crienupIIHUX XapaKTEPUCTHUK:

Ha BigmMiHy Big TpaaMIliHHUX KOMEPIIHHUX CTPYKTYp, BOJOHTEPCHKI
opraHizaiii He 3aBXI1 BOJIOAIIOTh MOCTIMHUMHU (PIHAHCOBUMHU JKEpeIaMu. Y JSIKUX
BHUITQJIKAX BOHM BXOAATH JO TPyl KOMIIaHIM, 1o 3a0e3meuyioTh (iHAHCOBY
miaTpuMky. lle mae 3Mory dopMmyBaTu CcTaOUIBHINTY MaTrepianbHy 0a3y, mpoTe
BHMAarae BUCOKOT MPo30pocTi Ta mia3BitHOCTI [1, 2, 3].

Opniero 3 KIIOYOBHX PHUC € TOMHPEHAa TPAKTHKAa B3a€EMOOOMIHY MixX
opranizamismu. Hampukian, oOMiH MPOAYKTIB XapuyBaHHS Ha MAacKyBaJbHI CITKH
a00 KOMITOHEHTIB Ha TOTOBI BHpoOW. Takui MIAXiM JO3BOJIIE ONTHMI3yBaTh
BUKOPHUCTAHHS PECYPCIB 1 3a0€3neYnTH OUTBINY BapiaTUBHICTH HOMTOMOTH [4].

VYrpaBniHHS ASUIBHICTIO YacTO 3AIMCHIOETHCS 4epe3 LUU(poBi IHCTPYMEHTH,
30KpeMa 4aTu B MECEHJIKepax, A€ KOOPJAUHYEThCS 301p, OOMIH 1 JOCTaBKa JIOTIOMOTH.

CyyacHUM TMpUKIAIOM LU(PPOBOro BOJOHTEPCHKOIO IHCTPYMEHTY € Iiatdopma
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«IpykApmii», sika 103BOJISIE BIMICBKOBUM 3aJIMILATH 3as8BKUM HA JPYK HEOOXITHHUX
JeTayield, a BoJoHTepam 13 3D-npuHTepaMu — BAKOHYBATH iX.

VYyactb y ASUIBHOCTI € JOOPOBUIBHOIO Ta 3ajJ€XHUTh BIJ BUIBHOIO Yacy,
pecypciB 1 MOXJIMBOCTEH ydacHUKIB. Lle cTBOproe TpynHOIIl B IUIaHYBaHHI,
30epeXeHHl JO0CBiNY Ta MIATPUMAHHI CTajduX YNPaBIIHCbKUX TmpoueciB. s
BUPIIIEHHS 111€1 TpoOiIeMH JOIUIBHUM € (POPMYBAHHS «sIIpa» MOCTIMHUX YYAaCHUKIB,
Kl KOOPAMHYBATUMYTh JNISUIbHICTb, @ TAKOXK CTBOPEHHS BHYTPIIIHIX IHCTPYKIIN Ta
0a3 3HaHb JJIs MBUAKOI ajanTallii HoBaukiB [4].

Takox ciij 3a3HA4YMUTH, 0 BOJIOHTEPChKA AISUTBHICTh B YKpaiHi 31HCHIOETHCS
BIANOBIAHO 10 3akoHy Ykpainu «IIpo BOJOHTEPCHKY MAISUIBHICTBY, a IISUTBHICTH
OpraHizaimiii TPOMAaIsSHCHKOTO CYCHUIBCTBA —y Mekax 3akoHy Ykpainu «[Ipo
rpomajiceki 00’ enHanus» [1, 2]. Lle ctBoproe HopMaTUBHY 0a3y ISl IXHBOT JIETaIbHOT
ISUTBHOCTI, TPOTE€ Ha TMPAKTHIIl YacTO CIOCTepiraeTbcsa Opak yHipiKoBaHUX
CTaHJAPTIB yIpaBIiHHS.

MeHeKMEHT Y BOJIOHTEPCBKMX — OpraHizamisix Ta  Oprafizamisax
IPOMAJITHCBKOTO CYCIUJIBCTBA MICTUTh HHU3KY BIAMIHHOCTEW Bl TpaguIliiHOTO
0i3Hec-MeHeHKMEeHTY. OCHOBHUMH  MpoOJieMaMH  3aJIMIIAIOTBCSA: OOMEKEHICTh
pecypciB, HeCTaOLIBHICTh KaIPOBOTO CKIIAy Ta OoTpeda y MBUIKINA KOMYHIKAIIII.

[Ipu mpoMy came THYYKICTH 1 3[IaTHICTh JIO0 camoopraHizarii 3a0e3nedyroTh
iXHIO €(EeKTHBHICTh y KPU30BUX yMOBax. llepClIEeKTUBHUM HalpsiMOM pPO3BUTKY €
3acTOCyBaHHS U(PPOBUX IHCTPYMEHTIB, BIOCKOHAJICHHS BHYTPIIIHBOTO YIIPaBIIHHS
3HAHHSMU Ta TIOCWJIEHHS HOpPMAaTHBHOI 0a3uW i1 MHIATPUMKU BOJOHTEPCHKUX
1HII[1aTHB.
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